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1.1 Project Team Statement

Securus Technologies has a proven track record of providing successful turnkey installations for
large State Department of Corrections agencies as well as Mega-County, County, and City
agencies. Over the last 4 years, our team has completed over 1400 quality instaffations of our
Secure Call Platform (SCP).

Our Project Management Organization is comprised of Project
Management Professionals trained and certified by the Project
Management Institute, Villanova University, the University of
Oklahoma and other post secondary educational programs

“The field tech did a
great job...He was
courteous and worked
non-stop. Thanks for a
great job. ltis

In addition to our focus on sound project management principles, appreciated”.
our Project Management Organization is led by 2 Six Sigma Black
Belts with specialization in Lean and Design for Six Sigma. - Warden Greg
Hershberger, Roxbury
Independent of our Project Management Organization, the Correctional Center,
Securus Operations Support Services Team performs frequent Maryland Dept of
quality audits and timely customer satisfaction Corrections
“ . surveys to ensure the voice of the customer is '
Excellent job. Very always heard. Over the last 4 years, and 1500 N
Sn:‘OOth fmd SCP installations, the Securus Project Team has
palnless . averaged a 4.6 (out of 5) Customer Satisfaction rating. Our industry leading

- Lt Bill Harlan,
Crawford Co. Jail
MO

N

J

experience combined with our rigorous focus on gquality and customer feedback
has resulted in a fined tuned installation process that delivers on our
commitments and ensures customer satisfaction.

The Securus Project Management Team consistently demonstrates project management expertise that
simply cannot be matched by any other service provider. We look forward to the opportunity to provide
the Missouri Department of Corrections with our industry leading project support and services.

N—
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1.2 The Securus Project Life Cycle

Project Initiation

Immediately after award, the Securus Project Management Team will host a meeting with the
Missouri Department of Corrections Team to review project scope, identify project stakeholders,
and establish future meeting schedules. Based on information collected during our RFP analysis
and site surveys, a portion of the procurement plan will be executed to ensure timely delivery of
equipment and network services.

Project Planning

The project management plan will be finalized during this phase of the project. The project
management plan will include the following:

+ Finalized Customer Requirements document
+ Approved Scope Statement
» Work Breakdown Structure

s Activity List
s Schedule
+ Quality Plan

« Communications Plan
¢ Risk Management Plan

Project Execution

During Project Execution, Securus Technicians will travel to each location and complete pre-
installation activities in preparation for the ITS cut-over. The pre-installation activities include pre-
wiring, hardware staging, and telecom test & tum-up activities that can be done in advance to
reduce the amount of time and complexity of the actual cut-over.

Securus will work closely with our partners to implement and fully test the necessary data
interfaces to ensure they are fully functional and production ready prior to the iTS transfer.

The Securus Project Management Team will coordinate cut-over activities with the Missouri
Department of Corrections Team and the current services provider to ensure a seamless
transition of phone service. Transition of service can be coordinated for after hours or during
inmate lockdown to limit service interruptions. If a service interruption is required, the activity will
be coordinated with the Missouri Department of Corrections Team at least 5 business days in
advance of the scheduled activity and schedules can be adjusted to meet the needs of the
Missouri Department of Corrections Team.

During the cut-over, the Securus Team will perform a thorough inspection of the installation and
will resolve any potential issues prior to finalizing the implementation. The technicians completing
the installation activity will perform a walk-through with the Missouri Department of Corrections
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Team to review all instailation documentation and checklists. The Securus Project Management
Team will host a Customer Acceptance Review Meeting with the Missouri Department of
Corrections Team prior to finalizing the cut-over at each location.

Onsite training seminars as well as web-based training activities (if applicable) will occur during
this phase of the project.

Our preliminary project schedule will provide additional information about the work packages and
sequence of events that will occur during Project Execution. After award and during Project
Planning, the Securus Project Team will work closely with Missouri Department of Corrections to
make sure our plan is 100% complete and fully accepted by the Missouri Department of
Corrections team prior to moving forward with any Project Execution activity.

Weekly Stakeholder meetings and Project Team “Touch Point” meetings will occur as part of
Project Execution. These meetings will allow both Securus and Missouri Department of
Corrections to closely evaluate project activities and provide bidirectional feedback regarding
project performance.

Project Monitor & Control

Critical project activities, such as Schedule Control, Quality Control, and Risk Control will be
meticulously managed by our Project Management and Quality Assurance staff from project start
to project finish!

All Installation Quality Control Checkpoints will be completed as part of the Project Monitor &
Control processes. During the Project Monitoring/Controlling Phase, the Securus Project
Management Team will focus on satisfying any outstanding action items. Additionally, the
Securus Installation and Site Engineering Team will exercise daily diagnostic checks and
monitoring protocols to ensure the recently installed equipment is working well and meeting the
requirements of the Missouri Department of Corrections.

Project Closure

During the Project Closure Phase, the Securus Project Management Team will ensure there are
no outstanding actions or deliverables, and will work with the Missouri Department of Corrections
Team to review the full implementation project and obtain customer acceptance.

The Securus Project Management Team will transition support responsibilities to the Securus
Account Management Team for long-term ongoing account support. The Securus Project
Management Team will complete all internal updates and project closure activities.
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. 1.3 Communication Plan

At the beginning of the implementation project, the Securus Project Management Team will work
with the Missouri Department of Corrections Team to identify key stakeholders, primary points of
contacts, and roles/responsibilities for the duration of the project.

The Securus Project Management Team will establish regular meeting forums and
communication protocols that accommodate the requirements of the Missouri Department of
Corrections Team.

Throughout the duration of the project, our Project Management Team will provide weekly
installation progress reports. The reports will include updates on all active, completed, and
pending installation activities.

In addition to the personal communication from our Project Managers, Securus can set-up
automated e-maii notifications for the Missouri Department of Corrections Team. The automated
e-mail notifications are a great way for our customers to receive updates on status changes for
major milestones and other tasks of interests. Here is an example of an automated e-mail
communication from our Installation Project Portal:

ECURUS

*EUHNULOGIES

Installation Portal

EDS

Summary: A task was closed within the Project Plan for Missouri Department of Corrections
. — Western Missouri Correctional Center.
Detail:

Task Description: Verify Telecom Delivery Date
Project Manager Notes:
Alltelecom orders have been submitted, Confirmation has been received from

Local Exchange Carrier {LEC} and AT&T. Information has been updated in Securus
Installation Portal.

Telecom Delivery — Test and Turn-up date for Western Missouri Correctional
Center = 8/4/2011.

Customer has been contacted to confirm access date/time.

G i = o = - o _-W——J

€2010 Securus Technoiogias, Inc. & Fughis Raserved.
Once we've had the opportunity to meet directly with the Missouri Department of Corrections

Team and establish meeting protocols and communication preferences, we will update and
distribute the Project Communication Plan to all project participants.
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1.4 Project Quality Management Plan

The Implementation Project Plan includes 5 quality control inspections at important stages
throughout the project. The quality control inspections are essential elements of the Securus
project that ensure consistent high-quality implementations. The Securus installation Support
team utilizes a Six Sigma quality measurement technique, which identifies and removes the
causes of errors, and minimizes variability in the installation process.

In total, our installation process has over 200 individual quality control points that are carefully
reviewed and validated by our expert Technicians and Quaiity Assurance Analysts.

Our current process sigma is 4.47, and our First Pass Quality rate is 94%.

This means we execute the same high-quality processes every single time and if we do make an
error, we do our best to catch it before it has a chance to create a problem for you.

This attention to detail and level of focus on project quality is truly unrivaled in our industry.

Quality Control Checkpoint 1;: Customer Provisioning

Prior to any onsite installation activity, Securus Installation Support Technicians provision the
Securus SCP. The SCP provisioning activity prepares our system to support the Missouri
Department of Corrections inmate calling traffic, and ensures that all of the necessary
applications and calling features are configured. After the customer provisioning is complete, the
Installation Technician submits a quality control review form to the Engineer, Project Manager,
and Account Manager for the Missouri Department of Corrections project. Each of these Securus
Associates must review the customer provisioning “pre-cut” record, and provide verification and
approval.

An example of this checklist can be found in attachment: Customer_Provisioning_CL.doc

Quality Control Checkpoint 2: Customer Pre-Installation

While onsite, the Securus Field Service Technicians will complete a checklist to ensure that the
physical installation characteristics meet or exceed Securus standards. Equipment inventory,
equipment location, electrical, network/telecom and telephone installation standards are reviewed

during this checkpoint.

An example of this checklist can be found in aftachment: Field_Tech_checklist.pdf

Quality Control Checkpoint 3: Equipment Testing / Functional Validation

At this stage of the project, the SCP is online and test calls can be performed. This quality control
checkpoint ensures that all SCP calling options are setup to meet the requirements of the
Missouri Department of Corrections. Test call scenarios are completed and phone labels, call
durations, on/off times, administrative terminals, and other customer configurations are verified.

An example of this checklist can be found in aftachment: Test_Validation CL._pdf
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Quality Control Checkpoint 4: On-Site Customer Acceptance

Our Field Service Specialists will perform a walk-through with key DOC personnel at each
location. During this walk-through, the Field Service Specialists will review all the quality control
checklists for Quality Control Checkpoints 1-3 and perform a visual inspection of all installed
hardware alongside the DOC personnel.

Any physical installation issues or ITS performance issues will be resolved to the satisfaction of
the DOC personnel.

An example of this checklist can be found in attachment: Customer_Acceptance_CL.doc

Quality Control Checkpoint 5: Project Acceptance

The final quality control checkpoint involves a review by the Missouri Department of Corrections
Team. During this review, the Securus Project Team will provide copies of all quality control
documents, equipment inventory records, network diagrams, issues logs, and final project plan
documentation. The Securus Project Management Team will host a review of these documents
with the Missouri Department of Corrections Team. Any outstanding deliverables or service
issues will be resolved prior to completing the Customer Acceptance checkpoint.
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Section 2. Missouri Departmeht of Correction
Implementation Overview

2.1 Project Description

The Missouri Department of Corrections Implementation Project includes a complete turnkey
installation of all equipment, network infrastructure, and telephony connectivity for inmate
telephone services. This includes 1,701 inmate telephones and 20 workstations located at 21
Correctional Facilities and 1 Regional Investigations Facility.

The Technology Deployment Plan proposed by Securus is being presented in concert with
Securus strategic partners whom have the core competency and breadth of products and
services required to deliver the value proposition identified in this plan. Huber & Associates
Shawntech, and Guarded Exchange have teamed up with Securus to create a deployment
schedule which is based on the perceived needs of the MODOC as a result of our research of
your operating environment.

The Technology Deployment Plan leverages our superior Information Technology and Research
& Development experience to deliver reliable on-time integrations with our partners that are
quaranteed to meet your Offender Prepaid Debit and Investigative needs.

2.2 Preliminary Project Schedule Overview

Securus Technologies proposes a preliminary project schedule that transitions all inmate
telephone services within 115 calendar days (83 business days) from the date of award. This
includes complete turn-key installation of all hardware, software, and configurations for the inmate
telephone system (ITS) — including live, fully tested, production ready and capable interfaces with
Huber & Associates (Offender Prepaid Debit and PIN Management) and Guarded Exchange (Call
Monitoring & Intelligence Gathering).

On Site Kick-Off mezting Pre-Transition Instaliation \TS Transfer to Securus 5CP
with Missouri DOC& il Proi . Activities .
Final Project Plan Review Tue 9/13/11 - Mon 8/26/11
Securus Account Team Mon 7/18/11- Thu 9/8/11

Man B/13/11 Fri i'}ilju

é @y JAugust September
ProN Initiation Project Monitor & Finish

ton 6/6/11-Fri /24711 Tue 7/15°11 - Wed 3,28 Wed 9/28/11

Start
Man £/6/11

Project Evecution
Tue 67,11 - Mon 3,26{11
Project Planning

Fri 6/10/11 - Fri /1711 C
] Y

Securus & Missouri DOC

Site Inspections conducted Project Team Meeting -
by Securus Field Services Touch Point : Customer
Team Acceptance & Account
Wed 6/15/11- Fri6/24f11 Team Tsansition
Tue §/22/11
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The detailed project schedule is located in attachment: Missouri_DOC_RFP.mpp

2.3 Key Project Milestones

Planned Completion Date

Project Kick-Off

6/13/2011

Initial Telecom & Equipment Orders 6/8/2011
Site Inspections 6/24/2011
Final Project Plan Review & Sign-off 7112011
Pre-Installation Preparation / Customer provisioning completed, Huber, 8/1/2011.
Guarded Exchange Integrations certified

LEC MPLS T1 Installations / LEC Delivery. Turn-up Prep 7/19/2011
Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 711912011
Installation Review

Pre-Transition Installation Activities / Onsite wiring, equipment installation, | 9/8/2011
phone replacements

S-Gate User Interface Training / Onsite user training for MODOC and 9/9/2011
Guarded Exchange

Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 9/9/2011
Progress Review

Securus & MODOC Project Team Meeting - Touch Point: ITS Transition 9/12/2011

Schedule Review

Securus & MODOC Project Team Meeting - Touch Point: ITS Transition
Progress Review

9/186; 9/23; 9/26

Quality Control Checkpoint 5: Onsite Customer Acceptance

9/26/2011

Project Acceptance

9/27/2011
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2.4 Regional Project Approach

Our expert Field Services Team, led by the
Regional Field Services Managers and
Field Services Specialists, will be deployed
based on a regional alignment with the
Missouri Department of Corrections

{ocations.

Each Regional Team will follow the sarne
stringent schedule and quality control
processes and will report all progress up
stream to the Project Management team.
The following tables provides a high level
overview of our preliminary project
schedule broken out based on the regional

territories.

IMPLEMENTATION PROJECT PLAN
2.0 | February 23", 2011

Northwest Region — Key Project Dates

Correctional Facility I[;\:tzection Training Date ::::;a"ation ITS Cut-Over
Maryville Treatment Center 6/16/2011 7/22/2011 7/21/2011 9/15/2011
Crossroads Correctional Center 6/20/2011 8/1/2011 8/1/2011 9/16/2011
Western Missouri Correctional Center 6/21/2011 8/9/2011 8/9/2011 9/16/2011
Western Reception, Diagnostic & Correctional | 6/23/2011 8/18/2011 8/18/2011 9/16/2011
Center

Chillicothe Correctional Center 6/24/2011 8/29/2011 8/29/2011 9/16/2011

Central Region — Key Project Dates

Correctional Facility gi:tzection Training Date ::‘rset-a lation ITS Cut-Over
Moberly Correctional Center 6/16/2011 7/28/2011 7/2712011 8/16/2011
Women'’s Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/16/2011
Northeast Correctional Center 6121/2011 8/16/2011 8/15/2011 9/16/2011
Boonville Correctional Center & Treatment 6/23/2011 8/23/2011 8/22/2011 9/16/2011
Cremer Therapeutic Center 6/16/2011 712712011 7/26/2011 9/20/2011
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. Central Region — Key Project Dates
. - Inspection Training Date | Pre- ITS Cut-Over

Correctional Facility Date Installation

Fulton Reception & Diagnostic Center 6/20/2011 7/29/2011 7/28/2011 9/21/2011

Tipton Correctional Center 6/21/2011 8/8/2011 8/5/12011 9/22/2011

Algoa Correctional Center 6/23/2011 8/15/2011 8/12/2011 9/21/2011

Jefferson City Correctional Center 62472011 8/23/2011 8/22/2011 9/21/2011

Southeast Region - Key Project Dates

Correctional Facility g:tzection Training Date ::lr:t-a tation iTS Cut-Over
Missouri Eastern Correctional Center 6/16/2011 7/28/2011 7/27/2011 9/21/2011
Eastern Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/22/2011
Potosi Correctional Facility 6/16/2011 8/12/2011 8/11/2011 9/21/2011
South Central Correctional Center 6/20/2011 8/19/2011 8/18/2011 9/22/2011
Ozark Correctional Center 6/21/2011 8/25/2011 8/24/201 9/20/2011
Farmington Correctional Center 6/21/2011 9/2/2011 9/112011 9/26/2011
. Southeast Correctional Center 6/23/2011 9/9/2011 9/8/2011 9/26/2011
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2.5 Staffing Requirements for the Missouri Department of Corrections facilities

Securus Technologies makes every effort to limit the administrative burden that can occur during
a transition of service providers. We have the experience of installing our SCP in over 1400
customer locations. This level of experience ensures that we do not waste any time. Our teams
arrive at your facilities ready to get the job done.

At the beginning of the project, the Securus Project Team will meet with the Missouri Department
of Corrections Team on site at a Missouri Department of Corrections location. These well
organized meetings will provide us with the opportunity to introduce the project members and
review preliminary project plan and timetables with the Missouri Department of Corrections Team
in person and ensure a successful kick-off to our project.

During the Project Planning Phase, key Missouri Department of Corrections Staff will be required
to participate in essential planning activities, including: requirements gathering, communications
planning, risk assessment and risk mitigation planning, and project scheduling.

Our Project Managers will work with the Missouri Department of Corrections Team to coordinate
equipment deliveries and facility access. When the Securus Technicians arrive onsite, they may
require escorts to the phone and equipment locations. The majority of our project activity will
occur during normal business hours. However, Securus Technologies can accommodate late-
night/fovernight cut-over activities. Some of our customers choose this method to efiminate
service interruptions.

During the Project Execution Phase, Securus Technicians will work with Missouri Department of
Corrections Staff to perform supervised enroliments for the detainees at each Correctional Facility
location.

After each facility is transitioned to SCP, our Project Manager and Field Service Technician will
review our quality checklists with the Missouri Department of Corrections Team.

Weekly stakeholder meetings will be hosted by the Securus Project Team and will involve
participation from the Missouri Department of Corrections Team.

Once we identify the key personnel for the Missouri Department of Corrections team we will input
names in to our project schedule and provide a detailed activity list to all project participants.
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Securus Technologies
Missouri Dept. Of Corrections

Section 3. Project Organization and Oversight
Authority

3.1 Securus Sales & Operations Project Team Structure
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Securus Technologies
Missouri Dept. Of Corrections

Role

Responsibility

Regicnal Project Team
Lead

Coordinate Project Initiation Phase

Review and finalize project plans

Monitor project activity, and complete project/task audits.
Perform quality reviews and customer satisfaction follow-up
Escalation assistance

Project Manager

Primary point of contact for Missouri Department of Corrections
Material and human resource coordination

Telecom coordination and delivery

Transition coordination w/current inmate services provider
Customer communications

Project Plan management

Project Coordinator

Order follow-up
Task management and updates
Assist Project Manager as required

Installation Technicai
Support

Provisions Securus SCP for customer specific requirements.
Provides support for Field Service Technicians
Data uploads (PIN/PAN/Block, Privileged numbers)

Site Engineering

Detailed site schematics and provisioning plans
Materials and telecom requirements analysis
Implementation support

Post-Implementation monitoring and analysis

Field Service Technician

On-Site equipment instaliation and configuration
Telecom test & turn-up activities
On-Site quality checklists and customer reviews

Project activity oversight
Installation & Engineering | Project Team management and quality reviews
Manager Customer communications

Escalation Support

Regional Field Service
Manager

Field service & Installation Team support
Human rasources coordination
Customer communications

On-Site quality evaluations

Escalation Support

Sales Management Team

Internal project oversight
Customer communications
Customer account management
Escalation Support

Quality Assurance

Customer provisioning and engineering quality control reviews

Technician Quality assurance management and data reporting
; Customer Satisfaction survey and communication activities
i::ﬁgt Management QA Project Management quality reviews and task monitoring

Quality assurance management and data reporting
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. 3.3 Project Oversight Authority

The Securus Project Team (Field Services and Installation/Site Engineering Support) reports to
the Sr. Director of Installation & Field Operations. The project is supported by Executive level
sponsorship, represented by the Vice President of Service & Technical Operations, Vice
President of Sales, and the Chief Operating Officer.

The Securus Project Team, including our internal project sponsorship and oversight authority, will
serve as primary executing agency and have direct control and accountability for all sub-
contractors used to complete the project.

The Missouri Department of Corrections Team will serve as an oversight authority on behalf of
the customer agency. There will be a partnership between Securus and the Missouri Department
of Corrections Team to ensure the project is completed as planned.
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Section 4. Risk Management Plan

4.1 Purpose

This section of the document provides an overview of the risks will be identified, defined, and
managed during the implementation project for the Missouri Department of Corrections. It defines
roles and responsibilities for participants in the risk processes, the risk management activities that
will be carried out, the schedule for risk management activities, and the tools and techniques that

will be used.

4.2 Roles and Responsibilities

Project Manager

The Project Manager, members of the Project Management Team & the
Missouri Department of Corrections (herein defined as Project Team) Team
shall meet at the beginning of the project to identify potential risks to the
project deliverables and timelines and define mitigation strategies for these
risks. The Project Team will meet weekly, or as necessary, to review the
status of all risk mitigation efforts and review the exposure assessments for
any new risk items.

Project Member
Assigned a Risk

The Project Manager will assign each newly identified risk to a project
member who will assess the exposure and probability for the risk factor and
report the results of that analysis back to the Project Manager. Assigned
project members are also responsible for performing the steps of the
mitigation plan and reporting progress to the Project Manager. Reporting
activities will be scheduled accordingly - based on the severity of the risk
factor.

4.3 Risk Documentation

The risk factors identified and managed for this project will be accumulated

Risk List , entified < e accum
in a risk list. The risk list will be produced as part of the project initiation
documentation and will be included in the finalized project plan and
statement of work.
Risk Data The following information will be stored for each project risk: risk name / ID;
Ite description, probability, impact, first indicator that risk is becoming a
ms problem, mitigation approaches, owner, date due, contingency plan.
Closing A risk item can be considered closed when it meets the following criteria:
Risks the planned mitigation actions have been completed and the risk item no

longer presents a threat to the defined scope of work.
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4.4 Activities

Risk ldentification

Risk Analysis and
Prioritization

Risk Management
Planning

Risk Resolution

IMPLEMENTATION PROJECT PLAN

2.0 | February 23%, 2011

Task Participants
The Project Team will review the finalized statement of work Project Team
and define the critical success factors and project milestones.
This data will be used to identify potential risks that may prevent
the Project Team from successfully completing a particular
project requirement.
Task Participants

The Project Manager will assign each risk factor to an individual

Assigned Project

project member (based on expertise), who will estimate the Member
probability that the risk could become a problem and the
anticipated impact to the project if it does occur.
The risk factors are collected, reviewed, and adjusted if Project Manager
necessary.
Contingency plans are reviewed and mitigation tactics identified | Project Manager
and built into project plan for high-risk scenarios.

Task Participants

Those risk factors identified as high risk are assigned to
individual project members for development and execution of a
risk mitigation plan.

Project Manager

For each assigned risk factor, recommend actions that will
reduce either the probability of the risk materializing into a
problem, or the severity of the exposure if it does. Return the
mitigation plan to the Project Manager.

Project Team

The mitigation plans for assigned risk items are collated into a Project Manager
single list. The completed List is created and made available to
all Project Members, the Missouri Department of Corrections
Team, and other interested parties.
Task Participants

Each individual who is responsible for executing a risk
mitigation plan carries out the mitigation activities.

Assigned Individual
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Risk Monitoring

Lessons Learned

IMPLEMENTATION PROJECT PLAN
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I < <

I Participants IR

Key performance indicators will be evaluated within defined
intervals in order to gauge risk items.

Project Manager

The status and effectiveness of each active mitigation action is
reported fo the Project Manager.

Assigned Individual

The probability and impact for each risk item is reevaluated and
modified if appropriate.

Project Manager

If any new risk items have been identified, they are analyzed as
were the items on the original risk list and added to the risk list.

Project Manager

Any risk factors for which mitigation actions are not being
effectively carried out, or whose risk exposure is rising, may be

Project Manager/
Sales Account

escalated to an appropriate level of management for visibility Manager / Customer
and action, Agent
T - - T | B Participants T
The Project Manager will facilitate Lessons Learned discussions | Project Manager

following the closure of any risk item which experignced an
active mitigation activity.

4.5 Schedule for Risk Management Activities
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Securus Technologies
Missouri Dept. Of Carrections

. 4.6 Sample Risk Documentation Form

IMPLEMENTATION PROJECT PLAN
2.0 | February 237, 2011

Risk ID: <sequence number> Classification: <risk category >

Report Date: <date this risk report was
last updated>

Description: <Describe each risk in the form
“condition - consequence”.>

Probability: <What's the likelihood of ihis risk Impact: <What's the damage if the
becoming a problem?> risk does become a problem?>

Risk Exposure: <Mulfiply Probability
times Loss to estimate the risk exposure.>

First Indicator: <Describe the earliest indicator
or trigger condition that might indicate that the
risk is turning into a problem.>

Mitigation Approaches: <State one or more
approaches to control, avoid, minimize, or
otherwise mitigate the risk. Mitigation
approaches may reduce the probability or the

impact.>
Date Started: <State the date the mitigation Date to Complete: <State a date by | Owner: <Assign each risk mitigation
plan implemeniation was begun.> which the mitigafion plan is to be action to an individual for resolution.>
implemented.>
. Current Status: <Describe the stalus and
effectiveness of the risk mitigation actions as of
the date of this report.>

Contingency Plan: <Describe the actions that
will be laken {o deal with the situation if this risk
facfor actually becomes a problem.>

Trigger for Contingency Plan: <State the
conditions under which the contingency plan will
begin to be implemented.>
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Appendix B

Preliminary Project/Installation Schedule




Preliminary Project/implementation Schedule

10 [Task Name l Predecassors Duration Slar Finish Task Owner
1 SECURUS Inmata Telephone System Installation Project Plan for Missour DOC : $2.58 days Mon 6611 Wed 912811
] Project Initiation ST T T T T . 14.asum* Mon 65M17 Fri6r24M1 -
E] T T"Uponc - Sacurus Account Exacutive to call Misseuri DO~ ~ 7~ 1.25days?  Mon6H1”  tue AT
3 " Arrange fac-to-face mesting on-sile at Missouri DOC location - '1’ h TTTIUTTTU 20T MoneM1 Mon 65849 T Acdount Managar T
5 " '‘Project Manager introdurtion with Missouri DOC I oo fdayi  Mon 6/611 Tua 6711
[] " " Ideniify point of contacl and contact information for sach correctional facility *’ I 4_hrs§' Mon 6/6/11 Mon 6/6/11 ' Project Manager - 1
7 T ?::llﬂy address verification and telecom damarcation verification IR : 4 hrsI Mon 66117 Tue 67111 ijen Manager
] . on Slt_'a'_'lfiél'(-'(_!_lljle:eﬂrl.g_vﬁth Missour DOC & Securus Account Team _'L '_"’ T L dmi Thu [mmf ) MongHaT 7T __'_ )
K] Review ijent Team structure for Securus and Missouri DOC 4FS+3 days 1hr, Thu 69711 Thu 611 " Project Manager
0 ) \dentify key and discuss i plans Tt The” ThuB1 Thu 69741 T Project Manager
11 B Ravmw preliminary project plan & implamentation schedule L T 2ot Theee Thu 6/8741 " Project Manager
12 T masting schedule and ication plans e PR 1l Thu€9Mt T Thu'6/9/1 TPmject Manager
13 """ Huber and Guarded E ge integrations & requi I 2hes? Thuett Fri 610711 * Project Managar )
i “Reviow field service accass/scheduting & telecom vandor scheduling options ~ ~ ~ ~ 137 77777 “aneT  Fdeitami Fri 6/10/11 } Project Manager -7
15 2 ion cite i access and scheduling 141 2hes’ FAGAOMT Fri 81011 " Project Manager
16 S-Gale User titeriace Training - Locations, Classroom sizes, 15 7 T T T2ksT T Rienoni Fri6/10/11 Project Manager -
17 N Distribulion of infon nal {iterature/collataral for public & inmates ~ : ' 16, 77T TR CFaefotT  Frignai 'ijeu Manager -
® | " "Review pmhmlnar/ scheduling & aptions for Voice Blomatrm oo T ’ 177 TUNTT MonGM311 T Mon 641311 Projact Manager i T
1] Bubmit nitial Telecom & Equi Ordors (F asy wsering & Dealgn) ’ : 1day”  Tueerit”  Wed 681 :
20 Submit arders to Telecom Vendors for MPLS T1 Iransport (based on RFP R 1 anra Tue 671317 7 'Tue'sﬁlﬂTPm[acICO'nnfiEaﬁr'
Ll
21 ;:gnr:te ot:.;)rs for hardware te warehause and vendors (vendor managed 20'f T #hrsT TueSRM1T Wed 6811 IFrchtCoordlnsior T
S |
22 Sito nepactonn ted by Securus Fleld cexs Tesm ’ ) Tdays T Wed 6151 £ smm} ’ T o
23 Northwest Reglon Site hispections T - * Tdaya  Wed BMS/11”  Fri 624117 T T
73 “Maryvilte Treatment Cantar T ot M 1day” Wed 813117 Thueniha| - CoT T
25 |~ "7 7 "bemarc & ITS Location inspection Tt T T tsFssatdays’ 2hrs’  Wed 616117 Wad 6/15/11 TField Service Technician 1 7
26 Inmale telephons locations - survey - T CTotT ot ot gt Shrs”  Wed 6415117 Thu 61611 [Field Service Technician 1 N T
Fij "7 77 "Voice Biometrics - envirs ion & tasting T T 267 1he'  ThUBMEMYT  THUSM6/11 TField Servica Tenhmclan1
78 " 'Crossroads Cormectional Center oo oo tday  FA®7M117  Mon6zoM1
79 Dermarc & ITS Location inspection ! 24Fsea brs 2hrs’ Fi6M?M1 Fri/17M11 Field Service Technician 1
36 Inmate [etaphone focations < survey L 207 777 snhet FieMTAtT Frien711 T Fiekd Service Téuhn"yua!nﬁ' - -
EE) Voice Biometrics - enviranma 8 testing - T i —1-“7+ “Mon 6220011 Mon 620111 " Field Senme'l'anhnuan1 T
3z | Westarn Micsouri Corractionat Cantar ~ v ’ nm'f Mon 67201 Tue 621111 " T
kK] Demarc & [TS Localion mspection i 28FS+4 hrs T2 nrs‘f Mon 8200117 Mon 62011 Fiak! Service Technician 1
£ " ‘tnmate tetephane locations - survay - ” 1 a3 shrs? * Mon 62013 TUe 6721711 Fiekd Service Tachnician 1 T
35 o B o cs - envi ion & lesting 1 34 Thry * Tue 821117 Tue 621111 Field Service Tachnician 1
36 " Western Reception, Diagnostic & Cor Canter T "l T ' 1dayl' Wod 6622117 Thuerzant™ : )
37 “Demarc & ITS Location inspection 3eFSHtrs” 2hrs?  Wed 8221117 Wed 6/22/11 Fiald Service Technician 1
38 Inmate telephions locations - survny S 7, Shrs’ Wed 6221~ Wed 822117 Fiakd Sarvise Techridan 1 ~
R Voice Biomaincs - e alion & festing f N Tt T TN ThueraMt  ThuBrant® Fie‘d Serv:neTachnluan1 B
0 Chillicathe Corractianal Ca o ; v Tdey” Thuerind FrigRan” ST T
a1 Demarc & ITS Location inspectian . " serssahsT 7T 2hisT 062311 ThuB/2311° Field Service Technician1 )
42 B ~ “inmate telephona Iocahons suvey T 7 "T 41i Shrs'  Thes2am —~ TFiERar }Fia'!d Sarvica Techmician 1~
43 U7 T Tsice Biomr - ion & testing " ) 42} 1hi™" TEriei2ant’ T Frtdi F‘e!d SsMneTachmuan1 T
423 Cantrai Reglon Sits Inspections ) oo T i ) Tdeys' Wedes11T T Frsramt’ "
35 | Moberly Correcilonal Center oo o i 1day  WedGMSM1  ThueMan1l T
a5 Dermarc & 1TS Location Inspecton T sFsiadays] T 26" WedBM5M1 Wed 815/17 TField Sanvice Techricien 2
a7 Inmals tetephons mmons survey ’ ’ ’ a6t " Bhrs” Wed 64511 Thu 8611 *Feu Sarvica Technician 2~ °
a8 Voice Biometrics - & tasting - ’ '47*" T T Thuenten’ Thu 616/} Fiekd Servica Technluan 2" 7
a3 | ~ Wamen's Recsption and Diagnostic Cemef ) o7 T ydayt T FHEAT1T Mon S0t . ’ o -
50 ] ) Demarc & ITS Location inspaction ) T 45F5+4 hrs{ T Zhw’ T TFREMIN Fri 61711 Fiekd Service Techniianz = T T
51 o T Irvmaiata!ephona locations - survey co T 50" shrs  FABAPHT T Fri 617/11]Fieid Senvice Technicianz T -
52 Viice Blometrics - environmanial e\ 8 testing TTOTTTT BT T 4 MonB20M17 T Mod 820111 T Field Sarvica Technician 2
53 Northeast Correctional Center ’ 1day” Mon 82011  Tuo 6RIMAI
-3 I Demarc 8 ITS Location inspaction o - 49FS«abrs™ T T 2hm’ TMBnB2GM1T Mon 8720111 - Field Servica Techdician 2 Tt
55 " Inmate lsrsphone focatons - survey - oo 547 Shrs”  Mon 6201117 7 Tua 6:21/11 "Fleld Service Technician 2 oo
[ " Voice Biometrics < jon & testing CoUTTTT T et Ty 'l Tue B2111T TTud6Ri Fleld Service TedmlolanZ
57 Boonvllle Commecilonal Center T oo Tiday  Wed 62211 T Thuefzamt T
50 Demarc & ITS Localion inspection T ) 2hrs) Wed 62187 Wed 6/22/11 Field Servics Tachnician?
54 tnmate telephone locations - survey : Shrst “Wad6r2M1™ wed 6/22/11 Field Servico Technician 2 ~ T
&0 Voics Biometrics - & tesing 1hr?“' Thu 6/23/11 Thu'6/23111 " Field Serw:a'l’eehmuanZ o
61 Boonville Treatment Cantsr 1 duy!l Thu 8231~ FriefzaMt ' T
62 Demarc & ITS Locaiion fnspection 2hi Thu &/23/11 ~ Thu6/2311 " Figkd Service Tachnician 2™
i Inmate lelephnne Iocauons auway ° T shrsT T Thuerant” Fri 6/24/11 Figkd Service Tachnician 2 -
64 o T Voics B s - I & testing TIhitTT FiS24MiT  Fri&4/1t Fiel Service Technician2 o
B "’ Cramer Therapedtic Center : 1day” Wed&f5M1  ThuBfeH1™ -
66 Demarc & ITS Locatian inspection” 2ns’ Wed 615117 Wed 8151117 Fiald Service Tachnician 3
67 Inmats telephane 1o loeeuons survey " T shs’ Wed BrSIt “Thy 8/16/11TField Service | Tachmuan 3
68 Voice Bi ics - BMAnon] & testing Thr  ThueNBM1  ThuBMB&/11" Fiaki Service Te: and
€ | " Fulton Recoption & Dlagnostic Ganter T T Tdwy"T FrieMTM1” Mon 820111 oot/ non
70 T " " "Demarc & ITS Location inspection eI 2he T TFAGATAT T FHi6MTM1 I Fiold Sarvice Techmigand ]
7 " inmale Welephone locations - survey Tt Shes™  FiGMTAY T~ Fri&M7/i1 TF Eid Sarvipe Technician 3
72 Voica B - Bt & festing 1hr’  Mon6/20/11  Mon 6/20/11 | Fiald Service Technician 3
73 Tipton Cormactlonel Center . 1dny’ Mon @204  Teew2iiT T TTTTTT T -
74 Demarc 8 ITS Location inspectian "2rST TMon 6720111 Mon 620411 TFiakd Service Tachnigand "~ T
75 Inmata talophons locations ~suvey T : : 741["" 7T 5P TMon€R0M1 Tue 621741 'Fiold Service Téchmigans




Preliminary Project//mplementation Schedule

ID  jTask Name Predecessors Duration Start Finish Task Owner
76 Voica Brometics - & testing 75 Thri Tue 672111 Tue 621717 Fiok Service Tachnican 3
77 7T 77 Aigoa Corracllonal Centar T ) 1day Wed 82011 Thu6r3n T T
78 Domarc & ITS Location inspection TIFS+ hrs | 2hrs T Wed 6221117 Wad 6122111 "Fiald Service Technician 3 1
78 Inmale telephone locations - survey 78 S5hrs  Wed 672211 Wed 6/22/11 “Fieki Service Tachnician 3
a0 T Voica Biomtrics - ¢ & testing ) 7T © 777 Tam’T Thuezany”  Thoe¥ ' Field Service Tachnician 3
] - " JaMerson City Correctlonal Center o R 1day” Thué2aM1’  Frié2ém .
] ) Demarc & ITS Location inspection - T T FIFSs s 2hisT  ThGB223/11°  Thu€2¥i1 Fiek Service Technicana ~ ~ ~ 7~ 7]
CE] h "Inhals talephona locations - survay ) e iy o 82 TTBhrsT Thu 62311 Fri 6/24/11 Fiekd Service Technician 3 ]
B4 ° Voica Bi icy - &'tasting’ T BRI TvheT Frigf4n1 Fri 6/24/11 Fiald Service Technician3
CH Southeast Reglon Site Inapoctions ’ T I S5days  Wed 61811 Thuér23M1 T - B
86 Missouri Eastarn Commectional Center ) - ’ ; 1day Wed 61511 Thusient N ’ . -
87 Demarc & ITS Location inspection N e " {5Fs+3days] 2hrs  Wed 615111 Wed 6/15/11 "Field Service Technician 4 A
[ ea | Inmate telephons logations - survey . - gt Shrs  Wed 61513 Thu'6A6/1 Fiakd Service Technician 4 )
CL] Voice Biomatrics - anvi & testing 88 ’ thr”  ThuBM8A1°  Thu6/18M1 Figld Service Technician 4 T
80 Eastern jion & Disgnostic Cor 1 Center i 1day FiBA7H1"  Mon'&i20M1 . . )
57 | Demarc & ITS Location inspection ' 86FS+4 hry . 2hms” Fi8n7117 7 Fri 611711 "Figld Service Tachnician 4
92 Inmale telephone locations - survey 91 Shis ~ CFABATA1T Fri6A17A1 Field Service Technician 4
CE] Voica Biometrics - anvil & testing 92* thr MonB20/1°  Mon 6/20/11 Fiald Service Tachnician 4 ]
94 Potosi Correctional Canter . i 1day Wed 611511  Thu6ite1
5 Cremarc & ITS Location inspection 15FS+3 days | 2hrs” Wed /15117 Wod 615/11 "Field Service Tachnician 5
58 ° "7 77 Inmata telephona focations - survey o5" Shrs Wed 616417 Thu6M6/41  Fiekt Service Tachnician & i
97 ° T T T Voies Biomatrics - efwi 2 testing T 95? “4hr Thu6M8/11°  Thu6/18/11 Fiek) Service Tachnicians
] ~ 7 South Central Comectional Center : i 1day FA G117 Mon 620111 ’ T ]
99 - Damarc & ITS Location inspection ‘ gars+a hrst 2hrs Fri 17111 Fri 6/17111 Figld Service Technician 5
100 tnmats telephana focations - survey - 991 5hrs Fri&17H1°  Fri 817111 Fieki Service Tachnician §
701 Voica Biometrics - enviren! i 3 testing - 100 1hr  Mon6/20M17  Mon 8220011 Field Servicé Tachnician 5
702 Ozark Correctional Center ) ) - tday  MonsR0A1”  Tus&r1A1 ’
103 Demarc & [TS Location inspectian $8FS+4 hrs 2hrs  Mon B/20411°  Mon 6/20/111 Field Service Technician 5
o4 inmata telephona locations - survey 103} Shrs™  Mon Br20/M17  Tua /21711 “Field Service Technician 5
108 - Voica Biometrics - anvi o & testing '1041 Ihe T Tue B21M17  Tue 6/21/11 Field Service Technician§
06| " Farmington Correctional Center - T T Aday” MonB20M1° Tue 2111 o
107 o " 7 Demarc & ITS Locatian inspection ’ mqu'ﬁrs'i 2hrs’  Mon 8120117 Mon 6/20/11° Field Service Technician 4
(30 Inmata telephans locations - survey ) T 1071 5hrs’  MonB/20M1 Tua 8121711 Field Servica Techniciand
o | Voice Biometrics - anvi & testing ) T 1087 1hr Tue G211 Tue 621111 Fiekd Service Techniciand”
0| Southeast Correctional Center TTTT o ot e Tday Wed 8221197 ThuREATT T T T
m Demarc & ITS Location inspection o T 106Fse4hrst 2hrs  Wed 67221117 "Wed 6722/11 " Field Service Technician 4
i3 inmata telephane locations - survey oo T * 117 Shs  Wed 8221117 Wed 672211 Fiekd Service Technician 4
113 Voica Biomelrics - anvironmental eva & testing o 12" 1hr  ThuBR3M1 Thu 62311 Field Service Technican 4
114 Project Planning T o i 1Sdays  FrigHon1” FATMML, ’
115 Risk Managemant Planning ~ ~ - S75days’  Wed 6511 Wod 622211 )
116 " Review Risk Managemant methadology ’ BFS+2days” 1hr” Wed6M6M1° Wed 6/15/11 Project Manager )
117 " "Réview standard project risks and miligation tactics T e’ 1he~ Wed 611511 Wed 6/45/41 Project Manager - B
118 i Parform quantitalive nisk analysis with MODOC team : T our 2hra” Wed BMS/11  Wed 6/45/11 [ Project Managar
119 | " Parform qualitalive nsk analysis with MODOC team " " i "8’ 2hrs  Wed BMSM1  Wed 614511 Tpr’oia& Manager
[0 | Draff Risk List v e 1day Wed 1511 Thu 6M6/11 1 Projeci Coordinator
129 Prioritize Risk List w/Securus and MODOC Teams = 120 2days  Thu6/16/1°  Mon 6720111 " Projact Coordinalor
22 Risk Management Plan Completed oty f 2’ 2days’  Mon6/20V11°  Wed 6222/11 | Project Goordinator
123 Integration Plan review - Interface spacHications / ragquirements review s : adoys”  FrisomtT  Thuedenil "
124 Reviaw interface Bp i with Hubar and Associates 1 IFSH3 days 2days” T P61 Tue a1 !Inlegmbn Manager
125 Reviaw intert with o 124" 2days”  Tue6Mai1  Thu B/16/11 - Integralion Manager
I : ployea O o process review AR T 3days’ Wed6t511  Monezom® T T T 7
iFi] o “Employee onboarding plan review T "t grse2days tday:  Wed 61511 Thu b6 17 Projact Manager
128 Employee Training plan review ot 127 i1day  Thu6AeM1 Fri6A?md *Projact Manager -
129 Ccall ing data and DOC jon plans 128 1day Fi6M741  Mon 62041 Projact Manager
% Incubment Exit Strategy ’ : . 4days” Thuesnd” wedemzant' -
131 Idenify key dekverables for incumbent exit o i 120FS+1 day 1day”  Thu®234%  Fri6/24/11 “Project Manager
132 idenlify timelines e T 131 T T Wday® T FABf2411° Mon627/11 'Project Manager -
133 " Identfy MODOC needs and requt EL 1day’ © Fri62411°  Mon6/27/11 Project Manager °
34 Meal with i axit team to discuss plans ) 133 1day’  Mon 67274117 Tue 6/28/H1 "Project Manager
135 Identify wark iremants, and for exit 134" 1dsy’  Tua628M1°  Wed 6/29/11 Project Manager
136 SCP Installation Timeline Review " 7.25days’  MoneMMi1  Wed 8221’
137 Contact Telecom Vendor for estmated delvery dates on MPLS T1 orders’ 19FS+10 days “2nis! Wed622M1  Wed B/22/11 Telecom Manager
138 Obt&in estimated delvery dates for ITS hardware materiaks 19F5+10 days ~ T 2hrs’ Wed6i2211 T Wed 62211  Procurement Maneger
3 |~ S-Gate User Interface Training Planning ‘ 8FS+1 hr- 7days! Mon6M3M11 Wed 62211 Training Manager i
740 | Project Plan Update ’ ’ M 4.6Bdays|  Mon 62011 Fri 62411
T4 Updale requirements as necessary B 126" 2hrs”  Mon 620111 Mon €011 Project Manager
14z | Updats scope statement and baséling 14y Zhrs”  MonB/20/11  Mon 62011 Project Manager °
143 “Sequence Aclivities - update as necessary 1367 7 “2hra Wed 52211 Wed 622111 Project Manager
T Update Ativity &nd Durations T qaat 2hrs Wed 62211 Wed 6/22/11 "Project Menager
146 ~ Update Schedule ! 144" 2hs” ThuB/2311°  Thu 623417 Project Manager
146 Eslimate costs and updats project budget documenlaton as necessary 145, 2hrs  Thu 823111~ Thu&/2311 Project Manager 7
147 Update Guality Plan ~ T : 1487 2his” T ThuB23M1 T T Thu /2311 Project Manager i
148 Upaate Human Resourca Plan ur% T T2hm  Thu 82317 Thu6/2311  Project Manager o T
148 " Produce Communications Plan B ‘2tms “FriB411 " Fri 6/24/11 Project Manager B
W | “Update Risk Managamen Flan (i required) ! T e 2trs Fri 624111 Fri 6/24/11 “Project Manager ~ :
i Produca Initial Risk Register " - " 1501 2hrs FriB/24M11°  Fri6/241147 Project Manager 1
162 Update Pian Ag SOW Updates ot 151 : 2brs”  ERBR4AT T Fri624/11 Project Managar )




Preliminary Project/implementation Schedu!

1D |Task Name Pradecessors Duration Start Finish Task Owner

153 Engineering Schematics, Bill of Materials, and Manual of Procedura {MOP) 1.25 days Fri 6724111 Mon 52711

154 uw:::%ﬁza_sir?aﬁma to update TOTUTTTT T "0.33 days 624191 FriB/24/11 : Site 1,5ile t 2,She 3

5 = & executa changa orders if necessary ) k T TSR _oTsaiEs“TL‘ “TRisR4M7” Mon 62711 ' Site 1,Site Engineer 2,5ite Engineer 3

786 | 7 Produce finalized e ing and MOP 1T T NEs T T T ToasdaysT T Mon 62221117 Mon627itt Site 1,Site Engineer 2,8ite Engineer 3°
7157 |~ 77 7" Host Secutus Project Team review mesting to review updated MOPand-i.ir'n-aiinés] T s ani Mon6/27111”7  Mon 627111 ProjectManager ~ T~ o

158 Final Project Plan Raview T T 77 Ca.a3sdays:  Tus6BM1°  FA MM -

150 Review updated project plan o ) 153FS+i day” The'  Tua628/11% " Tub 6/2B111 " Project Manager

160 “Review Sife Schematics and Englneenng Deslgns " TsaT TZhsT “Wed 6297117~ Wed 6729/11 " Project Manager

761 ™ "Missoun DOG Sign-Off on final plans ~ - T T Teday’ Wed 629117 Thu 643011 ' Project Manager

%62 | 7 “Confim building access B schedules for Securus Teams v 161 Ttday”  ThuBBO0A1T T FRTAMAC Projoct Manager T

163 “Project Execution o ottt T - T 7971days’  Tua &1 Mon 826011 -t ) b

164 " Diract & Manage Projact Execution ooy Tt T7948days”  TuaGTH1’ Mon 926114 | T
165 | ded Exch 0 1 ] ' 1 34 days Tua 6711 Mon 72611 |

166 T 7777777 "Batk ground checks and employe hiring process T T T T T 3‘[ 77 7 1agays”  TueB7HM1 Mon smm,’ [ sManagar

6 | Emplayee Training Session 1 T oo T s Twk MonBRTMY Mon 7717 Opé Aanage E

168 Employse Training Session 2~ - T 167" 1wk Mon 74111 Man TR1MT Gy s Operatons Managar

169 Employee Training Sessiond . 168 1wk™  Mon7M111  Man 7H8M1T( inge O i -

170 Employes Tlaln-ng Sessvan 4 i 169" 1wk'  Mon7HMBIA1 Mon7i2511: 0

T me ng * 458 208daysT T FAdAMT T Tuamsin' oo -

7z | t ) 206Tapt FTAMT T Teemst T

173 ° o for each Site - ITS Customer * TTT 7T isa T Tdayl T Fa7M1T Mon 7413 Site Enginesr 2,Sile Engineer 1

Confrgurahon _ + . . I oL

174 Submn Cus!umﬂr Coﬂﬁgurauons fo Install Suppoﬂ 173 D5 hrs Mon 7/4/11 Man ?/4/11 Site Enginaer 1

175 T Provi t6 Site Tequire - H 174 1day!” Mon7an1’ Tue 7isH1” jon Support T 1 Suppo

i7e T Customer Data Management N i08dayst "~ Fri AT Mon T T T T T

77 | "7 7 "Retriave customer spacific data (biock number lists, free calling lists, | 1587 "7 7T 'idayf T UTRA 71T TMan 14117 Project Coordinator

etc) from Incumbient . . . . ' e . _ . .

178 158 05hrs Fri 77119 £ 7111 Project Coordinator

170 " Upload biocked number files’ : T 158 oshrs®  FA7MA1TTTT TRA7M1 instatation Support Technician 1

180 T Uplnad irae and priviiadged number fles IR c A T o5hrs’  Mon 7417 “Mon 7/4111 Installation Suppon Technsl::an 1

181 | 7 " Pradnstall Preperation - Huber Integration : . ’ Tt T 2M25days EATHAYT T Mon 81 :

182 " 77777777 " Develop intorface based on agreed mummantslspecﬁuuws " jseT™" 7 T gwks® T Faas1T T Fnsmt .Imenrial»n Engineer 1
783 | ~ 7 Intertae testing. Pre-Production E - Tt T1g2TT T T T Awk” TTRamsM1” Fri 122511 Nintegration Engineer 1 T
8 | T " TPraduction Migration T "2 “1day” Wed 7/2711%T  Thu7/28/11 |Integration Engineer 1
i85 | " Certity Integration -7 T ’ mzslI 2tis”  MonBM1° Mon 81111 Integration Maneger -

166 Pra-tnstall F r T l_ " 21.25 days Fimnt Monsnma! T T o

187 o 158, 2wks’ Fi?ant Fri7si1 Tintegration Enginesr2 -

168 -t testing. P - i 187" 1wk’ T UEATASIHATT TEn 7722091 Dintegration Engineer 2 -

189 Production Migration 1130. 1day Wed 7/27M1  Thu 7428111 Integration Engineer 2

180 ~ Gertify Infegration o * gt 2hes” Mon8MA17 7 Mon B Integration Maneger

151 ) ~ LEC'MPLS T{ Installations ’ T T 3 n’a’ij«- Twed 1131 T Tue 1M1 )

192 | Eastem R & Di ic C I Cénter- 167 TS E2TDD T T 1gFswsdmE’ T T 16hsT W31 Wed 7311 Tetocom Vendor " T
[T183 | Correctional Center & Boonville T Cenler- 59ITS&2TDI:i_ TTMe2"T 7T od9daysT Wed 713191 Wed 71311 Tefecam Vendor T T

194 Crossroads Correctional Center - 93 ITS 8 2 TOD 193 0.19days  Wed 711311 Wed 7113111 Telacam Vendor

195 " Soulheast Corractions! Center - 8 ITS &2 TDD _'“"+' - 194 0.19days| Wed 71311 wed 771311 Telocam Verdor ~ - - T

198 | 7 7 Soulheast Comactional Conter-821TS&2TDD - H 195" 0.15 days T Thu7/A4f11 "Tetacom Vendor

7 | 77T T 77 westem Missour Correctional Genler - 93 ITS & 2 TOD ) 1 386 77 T0M9daysT THu7MAA1TT T Thu7i44Mi Telecom Vendar

B | 7 Farmington Comectional Centar - 135 ITS & 2 TDD t T 39777 T oM9days’  ThuTM4MAT  Thu7/14414 Telscom Vendar

e | Ozark Correctional Centar - 26 ITS & 2 TDD R S g8 018days™ Thu7M4M1”  Thu7/4/31 Telacom Vendar

200 Fulton Rregg;uon & Diagnostic Center & Creme? Therapeutic Centar-147” T =~ "7" 199"~ 049days’ Thu7/4411"  Thu 711411 Telecom Vendor -

201 T :’;ia%dn'e&'ibﬁalcamr-ﬂ 1T &2 TOD “ - 2007 T 019days”  TwzMaT T TFri7ASMY Teleom Vender

702 Jefterson City Camrectiona! Center - 84 ITS & 2 TDD *OTTT T Ta01T 77 od9days” T FA7MSA1 T Fri 715111 Telecom Vendor o

203 - South Central Comectional Canter - 78 ITS & 2 TDD T T 2027 0.19days” " Fi7NSA1 T Fri7AsM Fralecom Vandor )

704 “iMaryville Treatment Canter - 23 TS 82 TDD ~ T T T " 203t 016 days Fri 7115111 Fri 7216411 T Telecom vendor T T S

205 T 777" "7 patosi Cormciional Centar and Mineral Area Trestment Centar - 49 ITS & 2 204:L 0.8 days FATTSMT ™" FATHBHT Tralecom Vandar T eT °

306 oo Ia?fsoTn Eastemn Comeclional Canter - 53 IS8 2TDD~ —~ ~ 77 zosf 0.19 days Fri7TASt1  Mon 741811 Telecom Vendor~ - T

207 - Moberly Comectional Center - 64 TS & 2 TDD ’ 2061 0.19days  Mon7/18M11°  Mon 811 Telocom Vendor = T T T

308 Northeasl Comectional Center - 127 ITS & 2 TDD Tttt aert 0.49days  Mon7ABMY  Man 7/18/11 Telecom Vendor

209 Westemn agnostic & Correc Gentst mn rrsazmn T 2087 " 0.19days”  Mon7M8M%  Mon7/18/11 Telecom Vendor )

230 ‘I’ptun Cnmwomﬂ Conter-5AITSE2 7DD = et 0.19days-  Man7/4841  Mon 7/18/11 | Telecom Vendor

21 - eplion and Diagnostic Genter - 70 ITS & 2 TOD " 210 C.19days. Mon7HBM1 Man 71811 T Telecam Vendor o7

FiF] " Cramer Therapulic Canter - 6 TS & 2 TOD " i Tododays”  Tue7M9M1  Tue7/19/11 Telocom Vendor -

213 Pre-Transition Installation Activities ! 379days. Mon 711811 Thu 8811

218 Norihwast Region T T T T TT T T naddays’  MonTHBMY Mon 829111 )

Fi Maryvifle Treatmank Center - 23 (TS & 1 TOD -7 ! :l.mmunf Mon 711811 ThuTi2ii’
2w |~ “Recolpt & Pro-tnstatl TS Tasks ~ ~~ T 7 T iotdaysT Mon7THEATT Tue7ASMI T

217 - - Recaive Shipment at Site l “154FSH3 days T 0shsT  Mon 711 T Wion 7148117 Field Service Technician 1,Field Sarvica Technician

718 Verify shipmeant Conen to Pick List 217 05hs!  Mon7MBA1  Mon ZMBA1 Field Servics Technician 1,Field Service Technician

219 Telephone room praparalion & vmng - o T T 2177 0.5days]  Mon 7118711 Tue 7/19/11 Field Service Technician 1,Field Sarvica Tachnician
220 o TTOTTTTTT predinslali Securys ITS aquipmant’ oo 219 05days  Tue 748117 Tue FHOM Field Semoe Technician 1 Fiald Sarvice Technician
[Tzat | ° ~ WMPLS Teat & Turn-up Activities with AT&T ’ . oo’ 0.25days”  Tue 2ABMT Wed 72013 " b Tt o T
222 | T " MPLS T1tumad up with ATT The™ Tue 78N Tue 7/9i11 | Field Servica Technician 1

223 | 7 7 77T T T TmpPLs 11 connected to Securus equipmant ) T eshrs’ T wed 72011 'Tvei‘mom‘ Field Sarvica Technician 1 )

7 “"installalon Support confimation that Securus equipment oni 05hm T Wed 72013 T Wed 7120111 tnstaﬂaoon Support Techician 1

225 |7 777777 T Ttnstall ITS Phones (G dio| cali - ! Tsdir | TueTHOA1  Thumzut T

276 ) " Phone roam winng and instalation ecivly 220" D25days’  Tue 7/19M1 ~ Wed 7720111 'Fiaid Service Tachnicanz T T

2T Farility wiring and cross connections 21 D.25days’ Wed T/20M1  Wed 772011 Fiak Service Tachnician 1

3




Preliminary Project/implementation Schedule
ID  [Task Name Predecassors j Duration Start I Finish | Task Owner
228 Teleph fon in 227 Tday Wed 7220011 ¥hu 7721711 ' Fieki Service Technician 3,Field Service Technician |
228 | - n-up and Exit . . T i 03adays  Thum29i1 " Thu 722119 oot T
20| Phone room clean-up CT T 1086 2htrs T Thu72tM1° " Thu 7221111 Field Service Technician 1,Field Service Tachnician
731 Customer overview of phone mom instaliation 230! 1hr  Thu 721117 Thu7/2141 Field Servics Technicien 1
237 Crosaroads Corractional Canter - 93 IT5 & 1 TDD - o Seddays’  FATR2M1 T MonBMA1 '
733 ~ Raceipt & Pre-insiall ITS Tasks . o 206dsys Fi?241  Tuo 7126111 )
FXZ 0 " Reteive Shipmeni st Sits ~ * T sFseahs 05hrs*  Fr7R2M F1i 7722111 "Field Service Technician 1,Field Service Technician
735 | " yerify shipment Contenl 16 Pick List T T el 05hs!  FATR2MT Fri7r221 7 Fiekl Sarvice Technician 1 Field Servica Technician
2% | ~ Telephone rmom praperation & wiring * -7 Tidayt T OFh22Mt Mon 7R '{H‘énu's'awioé Technician 1,Field Service Technician
237  pre-Insi2ll Securus TS aquipmeant * T 235" tdayt  Mon7/25M1  Tue 7/26/11 Field Servich Technician 1 Field Service Technician
7% | MPLS Test & Tum-up Activities with ATST + 237 T p25days’  Tue?28M1  Team2eM1’ o )
238 | MPLS T1 tured up with ATT - ¥ 23717 TTARNT Tue?26/1”  Tue 72611 | Field Servics Technician 4 -
EZE MPLS T1 connected to Securus equipment 239? T o5hs Tue7/26/1°  Tua 72611  Fiekd Service Technician 1
241 - o tallation Support thai Secunis equipmant an-lir ml’ 0.5hs” Toe 7728M1  Tum 722611 Instalialion Support Technician 1 -
743 0T tnstall ITS Phones {Connactad to Incumbent Call Processor) ’ f25days” TueI26M1°  FriTizom ) S -
243 ‘Phone room wiring and instatiation aclivitly ' P 05days”  Tue 722611 Wed 7/27/11" Fiel Service Technician 2
74 - Facilty witing and cross comnections ~ - 238 05cays?  ToaweNt  wed 712017 Fisid Service Technician 1
745 TUTOTTTT T Telephy jon 1n dorr T 244 25daysi  Wed7/27M1°  Fri7/20/11 "Fiekl Service Technician 1 Fiald Sarvice Technician
746 Clean-vp and Exit T 03sdays]  Monwint  monsFNt’
o " Phons room clean-up ' 1085 2hrs’  Mon 8ttt ™" Man 811111 Fisld Sevice Technician 1Fiekd Servica Technician
T8 | T Custorer averview of phons room i - 247" thet Monsim Mon 81111 Fietd Servica Technician 1
729 “Western Miasotr Correctional Center - 93 TS & 1 TDD v ) N 594days’  Mon B4 Tuo &1 oo
250 Recaipt & Pre-inatall 15 Tasks * - “206dayn Mon 811 Wed &iais ) T
251 | T Receive Shipmant al Site " 232Fs+4 hrs 05hs”  Mon @117 Mon8&M/11 Fiekd Service Technician 1,Fiekd Servico Tachnician
%z | Vaerify shipment Contant to Pick List h 2517 To5hm Tee®11T  Tue8rM1 Fiakd Service Tachnician 1,Field Service Technician
2% Tafephone room preperation & wiring ° 251; Tday  Tee82M11° " Tue 8/2/11 Fiek! Service Tachnictan 1.Field Service Technician
2 R Pro-Install Securus ITS equipment 253 1dey  Wed83Mi Wed 1311 Field Service Tachnician 1,Field Servics Technician
pc R MPLS Test & Turn-up Actlvitles with ATAT 254" 025days ~  Thusns’  ThuBsa1’
758 - - MPLS T1 tumad up with ATT ’ 254 1he © Thu®@4M1 Thu B/’ Fiekd Service Technician 1
257 MFLS T1 connected ta Securus equipment 256 05k’ Thuem Thu B/4/41 * Fiald Service Technician 1
258 " nstallation Supper that Sechrus equipment on ir 2677 05 hrs! Thu 8//11 Thu 84711 Instaliation Support TechniGian 1
259 Install ITS Phones (G o Call Prox . * 3.25days]  Thu@il  Tae 88H1° T
250 | "~ Phons room wiring and instalialion activitly : 254~ 0Sdays’ T Thu®rtT  Thuaamt HFiakd Servics Tachmician 2
ES Fagilty wiring and cross connedtions : 255° T05days’ T ThUBMAI1T Thu s/ Field Servica Technician 1 B
762 Tt Teleph mants/instaation in don i : 251 © 25days’  Thu®AA1T T Tus 88111 *Fiekd Service Technician 1,Field Service Techiician
763 Clean-up and Exit N ¥ 038 days’ | TueBON1'  Tue St
7] Phone room clean-up - - 1057 | 2hs’ Tue 801" Tue&/AN1 Fiek Service Technician 1,Field Service Techniclan
265 | " Customar of phane room i - 264 18 Tue8@M1°  Tue 81  Fiald Service Tachnician 1 i
[ 266 | mm Reception, Diagnostic & Correctional Center - 113 TS &1 II S4ddays’  Wed 81011 Thusnzdi
27 T Roceipt&PrednstalifTs Tasks " T 2isdaysT Wedsnomt  Frismz o R
268 | " Receiva Shipment at Sie 249FS+8 hrs 0.5hr”  Wed 1011 Wed 8110111 Fiekd Sarvice Tachnician 1,Fiald Servics Technician
| 260 | Vafify shipmem Conlent o Picx List 2687 777 Tp5hrsT Wed 810711 Wed 8M0/11 Finld Sarvics Technicien 1,Field Sarvice Tachnician
270 | Tetephane room praperation & wiring ~ 268" T Ttday' Wed8M0M1” T Thugni1 Field Service Technician 1 Field Service Technician
F35] Pre-tnstall Sscurus ITS squipment 270 1dayT  ThuBM1T  Frigi2i11 Fiekd Service Techrician 1. Field Service Techricien
Fi720 MPLS Test & Turn-up Activities with ATAT D FZ 0.25 um* FrigM2n1”  Fdenama T T ’
273 MPLS T1 tumed up with ATT * 271 1 m* Fri 842111 Fri /12111 "Fiekl Servica Technician 1
274 | ) MPLS T1 connected to Securus equipment T T2 0Shrs”  Fign2N  FriBA211"Field Servica Technician 1~~~
[ 275 : nsiaflation Support that Securus equipment on-ir "~ T ora” 0Shs’  Frign2M1 Fri12/11 Inslatiation Support Technician 1 h i
[ 276 ] instatl [T5 Phones (Connectad to Incumbent Call F } * b 375days”  Frdfznl  Thusment’
Fiid Phone room wining and instaliation activity ! ot 05days Frign2/i11 Fri 842111 Fiek! Service Technician 2
278 - Fagility wiring and cross connections ~ ~ T 272’ 05days™  Frsn2n1’ Mon 81511 Field Service Tachnician 1 )
¥ ) Telaph jon in - 278’ 3days’  MonBASA1  Thu 816111 Field Service Tachnician 1,Field Service Technician]
260 Clamn-up and Exlt 038doys  ThuBM8M1 ~ Thusisii’ T '
281 Phane roam clean-up 1058 2hs”  ThuBMRMA1  Thu8/1811 Freld Service Tochnician 1,Fiak! Service Tachnician|
282 Customer overview of phone room installatian 281" 1hr  Thu BMBA1 Thu 8/18/11 Field Service Technician ¥
763 " Chilticothe Gofrsctional Canter - 92 ITS & 1 TOD T YT soddayst FAsMaHt  Monszemi ’
7 | Recaipt & Pro-nstatl ITS Tasks 206days,  FrigM9M1  Tue 8231’
i " Regeive Shipment &t Sta - - . 265F5+d hrs 05hrs” R8N Fi819/11 Fiedd Sarvica Technician 1,Fild Séfvics Techricien
286 | " Verfy shipment Content fo Pick List * ’ 285 05hms'  Frignnom Fri 8/19/11 * Fieki Sarvice Technician 1,Field Sarvice Technician
287 Telephone roam praperation & wiring ! T 288 1¢ay"  FisAmIY  Mon 82211 Fied Senvice Techaician 1.Field Sarvica Techrician
788 Pra-Install Sécurus ITS squipmant : a7” 1day” Mon&2211°  Tue B2/11 [Field Service Technician 1,Field Servica Technician
P MPLS Tast & Tum-up Activities with AT&AY * 288 025days’ TuedRaMi™  Tuemmwi'
290 MPLS T1 lumed up with ATT ' i 288" 1hr  Tue 872311 Tue B/23/11 “Field Servics Technician 1
751 - MPES T4 connected to Securus equipment N * 200" TO0ShrsT  Tue &23M1 Tue 812311 ' Field Servica Technician 1 -
202 pllation Support cont that Securus equi on—m"' T oze1? T Toshrs’ Tue 823117 Tue 52311 Insiallation Support Tachnician 1 )
75 " Inistall IS Phones ctad to rent Call P ) 1 325doys Tue 8231 Frl8ReMs’
F - " ‘Phone mom wiring and installation activity ) T T 28877 77 oSdays’  TueB@3M1  Tue 822311 Flekd Service Technician 2 )
205 N " Facilty witing and cross connections oot ) 289] 7 T T'T0B5days’  Tue @231 Wed &r24/11” Fiakd Service Technician 1 T
298 | Teleph mer Slstion in 208t 26days”  Wed 824111  Fri 82611 Fiekd Service Technician 1,Fiekl Service Ti
797 | Cloan-up and Exit T T 0.38days”  FriB26i17  Monaizdii
298 | - Phone mom clean-up ) - 1059” 2hrsT  FAB261t”  Wlon 8/20/4% Finld Seivice Tachnician 4, Field Service Technician
299 T " Custorner of phone mom § ! T T2t ioel Mon82811  Mon8n9/111Fiek Servics Tchnigiant ~ T T T
300 § T _._CG-I.ﬁr;I_HBﬁImr— - ) Tt ToTT s 22-.7-4-dlysi Thu 72111 Men 821" T T T T T
301 Moberly Corfectional Center - 64 TS & 1 TDD . . T T asedays T Thutizimt” Wed Tzt T
302 - Recalpt & Pre-instatt IS Tasks 1 - 139 days’  Thu 7M1 Fri7iz2m !
4




Preliminary Project/tmplementation Schedule
ID  §Task Nama Predecessors Duralion Stard Finish Task Owner
303 Receiva Shipmenl at Sita 207FS+3 days | @5hrs  Thu 721011 Thu 772411 Field Service Technician 4, Field Sarvica Technician
L - Verify shipment Confent to Pick List™ 3037 T 7 oSkt T The 721" Thu 7121111 Fleld Service Technician 3 Fishd Sarvica Techniciar
305 - Telephone room preperation & wiring 3031777 05days” ThOTZHM1° Thu 7221114 IField Sarvica Technician 3 Fiald Service Techmician
306 Pre-Install Securus ITS equipmenl 305 0.75days ™ Thu 7/24M1 Fei 7222111, Fald Sarvice Technician 3,Fiald Service Techniciar
307 | - MPLE Test & Tumn-up Activitlos with ATAT” ) “as “To2%days Frimz2i1i
308 | "7 MPLS T1 tumed up With ATT T 06 TAn Friwm2it’
309 T MPLS T con mnnemd eo Securus equipment TTTOTTTTT T T TTapsT T T T 05kt Fdm2zm T 7722/11” Flgld Servics Tachnician 3
330 | "~ 7 Tinstafiation Supy that Securus on-iir T TT TaosT 05 ml Fi7r2ft”  FHTEE Instaliation Suppnrl'l'echnlelan 2 i
i " instail ITS Phaonas {C tol calt 3 T‘ oo * 2.75 days Frizeani” “weamzing )
312 T T T T TTTTT T "Phone room wiring and installation actviti i 308 0.25 aﬂ' TR T FA 122111 Field Service Technician 4 ) n
313 i - Facilty wiring and cruss conneclions 307’ D5days:r  FR7/22117  Won 7/25/11 Field Service Technician 3 R
e | T T i nin 313 29aysT ~ Mon7/25M1T Wad 772711 “Field Service Technician 4 Field Sarvica Technician|
315 Clean-up and Exit ’. o.aa days  Wed 721111 Wed 712718’
36 | - N Phone room clean-up T o 1081 L T T2hmT TWed TRIANT T Wed TR2T144 TFleld Servica Technician 4 Field Ser\uw Tachmman
317 Customer overviaw of phone room installation ) TR Wed 7127111~ Wed 7727111 | Fiekd Sennca Tech T
1] yru;o;nan- {eception, Diagnostic & Correctional Centar - 70 IT5 & 1 ) i ” 4.usdm”"ﬂiu 21 Thu /e | . -7
379 T T 7 'Receipt & Prenstall (TS Taska T T T TTimtdays” Thumasn T R TRt oot T
320 T 777777 Receive Shipment al Sie . 301 FS+4 nrs{“““_ “05hs”  Thu?8M1° Thu 772811 Field Service Technician 4 Fiek Service Technician
321 . ~ Varify shipment Cantant to Pick List ooTr T Ay o5hrs”  Thu7/28M1°  Thu'772817 Fiedd Service Tachnician 3,Field Service Technician
322 Telephona room preperation & wiring - 320" 05days.  Thu 772811 Thu 772811 ' Fisld Sarvice Technician 3,Field Service Technician
3 | : - - Pre-Install Securus ITS equipmént’ ~ =~ 7 T 7T TT T ampt 075days” FA7AMIT T Fri7i29/11TField Service Tactinicien 3,Field Servico Technician
24 MPLS Test & Tum-up Activiies with ATET ot 323 0.28 uuy-T Fri7zo1 Fri7szom1 T ’
375 MPLS Tt lumed up with ATT~ ~~~ ~ 32377 7T Tt TRizem Fri 7/20/1 Fiald Service Techniciand =~
326 MPLS 71 connectad to Securus equipment 3257 ~ o5 Fu's+ TR TRIM Fri 7/20/1% Fiold Service Technician3 ~ B
3zr " Instaliation Support confirmation 1hat Securus equipment ondr’ TEE T T OShs: FA7RM1T Fri7i20M1  instaliation Suppnrt Tschnluan 2
328 " Instail ITS Phones (Connected to Inc Call F U 2rSddyst T FATROMYT Wedanmmt )
329 | T Phone room wiring and installation activily : - ‘323" 025days”  Fri7;8ny T Fri 7/20011 "Fiekd Servioe Technician 4
330 . Facilly wiring and cross conneclions oo T 329" 0.5days Mon 87117 on 81J11 7 Fiekd Service Technician 3
331 T jon in ! 3307 2days’  MonBMAM1’ Waed B3/41 [Field Service Technician 4 Fisld Service Technician
33 T ) Clean-up and Exit Tt . 038days”  Wed #3117 Thu 81
EE Phone reom d ) ) 1062 [ T2hisT T Wed 8117 Waed 8311 TField Sarvica Technician 4,Field Servios l'edmmmn
354 Custofmer oveérview of phone oo instaliation :ml T AT ThusMtt Thusdine ! Feid Sanvice Techhician 3~ o
7335 | Northeast Gorreciional Center - 127 ITS & 1 TDD =TT TFiidaya’ T Thusani “Mansasmi] T T T i
336 " Recelpt B Pre-install ITS Tasks T TTTH T 2aideys T Thu B Mon 818111 -0 T
337 T T " TRaceive Shipment al Site " 316F54 hrs 05hs’  Thu B4 Thu BM/11 ' Field Servica Technician 3,Fleld Sérvice Technician
338 T ""Venf; shiprrent Cantent o Pick List * U7 a3yt 7T T oshe” Thuasmi Thu 814111 TFeid Service Technician 4,Field Service Technician
339 - Télephone room preparaticn & wiring T ) “aar’ 1day]  ThuBMnt’ Fri 8/5/11 | Fild Service Tachnician 4,Fiéld Service Technician
2z T ” Pro-Instalt Securus ITS equipment TTUUTOTTT T st 125 days’ Frsns ™ ~ MonBiaA1 Fvuki Sennae Tachnsl::an 4.Field Servica Technician
= WPLS Test & Tum-up Activities with ATET - F 40 025deysT Mon BEYT T Tue BT
342 © T MPLS T Tumed up with ATF T T T h * 340" Thr| " Mon 8MATT T Tue B/8M1 T Frels Service Technician 3 )
343 "MPLS T1 ¢onnectad 1o Securus equipment I 342”7 VBNl Tues®M1” " “Tue B9/M1 “Field Service Technician 3
344 o “instariation Suppar confirmation that Securus equipmant on-l:rl ‘33T T T shstT T Tue 81T T Tue Bt Instatiation Support Technician z -
345 . " install ITS Phones {Connected to th Gall F T T T Taasdays; on®sn1T Mon#ist ToT T Tt
36 | T Phona room wiring and instaliation ec:i\hlly TTTTTOT T T T Taap” D5days’  MonBBAT T TTUeHWTI |Fiaid Sarvic Teehician 4 -
AT T Facilty wirng and cross connections -TooT T T 06days’  Tue 911"~ Tiwe 87711 ] Fieks Servica Technician 3
ENE Telephane replacementainstaliaiion in oies M7 36days~  Tue®9/i17 Mon 8161 TFietd Service Technician 3,Fiald Service Technician
349 Clean-up and Exit ) T 0.38days  Mon BMS11° Mon snsnit
350 ~ "Phana room clean-up T T o 1063 ’ “Mon 85417 Mon 815111 Fiekd Sanvice Technician 3,Field Senrbo
351 T " “Customer overview ot phone foom installation ) ’ aso'I' Thr™ Mon8A5M11  Mon B/1511 ,Field Service Technidan3 ™
352 Corractlonal & T Cantar - 59 15 & 1 TDD i adddays”  TueBMEM1  MonBR2NM1’
R T flecelpt & Pre-tnstall ITS Tasks Smmwe—m o o ¥ deys” Tue8ABM1  WedBM7MTS 0T T T T T Tt T T
s |- 0 T T "Receive Shipment al Stte T 335FSH R OGhrs”  Tue8M16/11 Tue Bf16/11 ! Finld Sarvice Tachnicran 4,Field Service Technician
355 Venfy shipment Cantant to Pick List - T 354" 05hrs”  Tuo 81641 Tué8i16/11 Fiek Service Tachnician 3,Field Servica Technicien
356 T " Telephona room preparation & wiring b ass” 05days. Tup846/11  Tue8M16/11 Fiskd Service Technician 3,Field Service Technician
57 Pre-Install Securus ITS equipment i 356 0.75 days Y Yue 8811 Wed 8117/41 Fiald Service rechnu:uan 3, Feid Samca Techvddan
358 i " MPLS Test &Tum-‘.lpAchIlillvdlh An'r o + TUTTTTT T Tasy 0.25days] Wed SMTM1 Wed8A7TM1T T T T
358 MPLS T1 turmed up with ATT ’ _,‘ 357 1hr! Wed817/117  Wed 8117/11 Field Servioh Techniclan 3
360 ~ MPLB T connected 1o Securus equipment . 359 DhrsT Wed8n7ATT  Wed 817/11  Field Service Technician 3 )
361 - " instaliation Suppon confirmation 1hat Securus equipment on-ir © 360 T 05hrs" T Wed 84741 Wed 817113 Insialiation Suppnn Tedm-crsn 2
{362 | T 7T T 7 "instal ITS Phones {C Cati Processor) - 2.5days  Wed BATA1  Mongnzm '
363 T - 357 * 025days  Wed 8MTH1T  Wad 817711 *Fied Servica Technician 4
364 ST Faullty wiring and <ross connections 3587 T 0GdaysT Wed BT Thu BB  ried Servica Techricién3 B
365 o o replace in T sedl 175days’  Thu 8181 Mon B122 1] Field Service Technicien 4,Feid Service Tachnician
386 Clean-up and Exit ! 0.36 days Mon 8/22/11 Maon 8/221 !
367 T Phone room cean-up - - " 10pa ) 2hrs Mon821 Mon 8122/41 IFieWd Sarvice Technician 4,Field Service Technician
368 i CGustomar overview of phane ream installation T asrt 1hr'  MohBR211%  Mon@f22/11 Fisid Sarvice Technician 3
368 " 7 ""Cremer Therapeutic Contar -6 T8~~~ . o T1s9days” T FrZ2ZM1 Tue 72611 ) T
370 - “Recelp & Protnstali T8 Tasks T T T U T o3adays” CFwzzm”  Fameznt T TTTTT T
371 T 7T T 7T 7 Rceive Shipment al Site T RzFSeadayET The' FiTRM1T T2 Fiek Saivice Teshnicians T T
7z | T Verify shipment Cantent to Pick Lisl " T ant T 1het Frizeam Fri 7722111 Field Service Technician 5~ T
vz |~ T T T " Telephona room preparation & wiring i J et Fi 722177 TFA 72201 Fiekd Service Technician 5
[ " Pre-Insiall Securus ITS squipment 1[ ] thel  Fo7E2Re® T P 7281 Field Service Technician 5
ws | T T T T T MPLS Teat & Tum-up Activities with ATAT I T 0ABdays”  FiIRIMT Famaint T T T T
376 MPLS T1 wmedupwilhATT — 7~ 77 T T T ° 374§ TTRY T REn22nt™T i 122011] Fiekd Senvica Techriidien 5 T
7 o " MPLS T1 connectsd to Sacurus squipment TooT T k| 7s‘!‘ Toashi”  Fameaal’ 72N 1'fﬁ5u Saniica Technician§
5




Preliminary Projeci/Implementation Schedule

ID  |Task Name Pradecessors Duration Stan
378 Instalialion Support confimmation that Securus mulpmﬁnl ondir Eidd 0.25hrs Fd 772211
KiE] Instaff TS Phones {C to ncumbent Call F Y 074days’  Fr7EIM
380 "7 Pponaroom wiring and installation actiitly B el 374 o5hs’ R TR
i “Facilty wiring and cross connections Tt ars, o5hrs”  Fi7R2A1
2 "7 Telephona roplaceme or in ¢ - T oag’t 4hrg Fri7z2mi”
38 | Clean-up and Extt - i 063days  Mon 72811
38 | Phone room clgan-up’ YT 7T qoesf 4hrs  Mon 75250117
35 | - Cusiomer overview of phane room installation T " st Thr Tue 7260117
I~ 486 - Tipton Corvectional Conter - 58 ITS & 1 TDD " T T4dddays” ThuT2111
[aa7 § ‘ """ " Roceipt & Pradnstall TS Tasks = TUTTT fatdags’ Thurrim®
3|6 | Tt Receiva Shipment at Sta Tt ) 209FS+3 days T oshel Thu 72111
B Viriy shipment Content 1o Pigk Lst™ ~ ~ " ‘388 CoshEt T Thuzmin
390 | Telephone room preperation & wiring i 388 05days’  Tho 772111
361 R - Pro-Instzll Securus ITS squipment T N ag0” 0.75days”  Fritrzam
392 | T "MPLS Test & Tumn-up Activitios with ATAT - iy a1 v2sdays’ TFriTi22m1”
350 - MPLS T4 tumed up with ATT o e ao1! the™ FnrERT”
394 T MPLS T1 connected 1o Securus equipment = sg3l 050/ Mon 7381
395 o “instailation Support thal Securus ‘andif 394: 0.5his  Mon 7/2511°
3% “treatall ITS Phones [ © m Call Processor) : i 25days” PRl
ag7 Phone room wiring and inslallation activity 391 D.25 days Fe 722211
38 ] " Faclity witing &nd Gross connections “a9dt 0.5days!  Mon 7i250177
799 ieph e in i : - 398" T1.75daysT  Mon 725111
a0 B Clear-up 2nd Exit ’ . ’ ' “0.38 days | Wed 7727114
=01 | ~ Phone room clean-up 1067~ T anat wed 7
[~ 1 Custamer of phona room | ! aot: i’ Wed it
IE - Fulton Reception & Diagnostic Centar - 147 ITS & 1 TDD . 599 diyi 7 Thu Fr8m1
9 | Recaipt & Pre-Install IT5 Tasks ! 231days " Thu st
05 " ‘Receive Shipment at Site " 386FS+4 hrs ' 05hrs  Thu7/28i1°
408 - Varity shipment Carttent to Pick List 4bs1 05hrs”  Thur2an1”
7 Tafephania focm prepertion & wiring T st Tdey  TheTREM1”
308 Pre-Install Securus ITS equipment h T a07t 1.25 days Fri 791"
209 MPLS Test & Tum-up Activities with ATAT T 4087 77 Tozzdays Mensit
70 MPLS T1 tumad up wilh ATT 408" 16T 7 Mon 811
FXE] - MFLS T1 connectad to Sacurus equipment T an” 05hel " TusamH1
[3F3 - - tallation Suppor confirmation that Securus eql ondir e’ 025hEt T T TieRRAT
3 N Instafl ITS Phones {C: 'to Incumbent Cal Py - " 305days’ Mon BT
2314 - "~ ‘Phons room wiring and instaltalion activitiy H 408" 05days’  Mon 8117
[SE) Fagikly wiing and cross commections~ © T E T - 409 05deys”  Tuem11”
416 | - T Teleph ir ion in damilanes -t 415, 233 days Tue BT
17 Cioanwp and Exit - T 0.38 days Fri Bisi’
T Phone room l.‘.la!n-up . Tt 10867 2hrs Fr&sn1”
rec S "Cistomer Géerew of ghone rom i - st R Famsm
}T' . Algon Correétional Center 6118 & 2 TOD - T T Tasdays Mongmit
i - Recelpt & Pra-tnstall ITS Tasks ™ "’ 138days’ " Monamnt”
a2z ] . Receive Shipmentat'Ske ~ —  ~ T 7 403FS+4 hrs oshrs!T 7 Mon sant™
423 Verify shipmeni Content Lo Pick List 422° 05hrs \ Mon 8411
¥ " Teigphane room praperation & wiring T 423 0.5days]  Mon &1
335 © Pre-tnstall Securus ITS equipment o i : 424" 075days”  Mon &89~
% MPLS Teat & Tumn-up Activities with ATAT * T aes 0.25days:  Tue B/BMT
a7 MPLS T1 tumed up with ATT N T o4zt ThitT Tue Bt
[¥3 - MPLS T1 connected fo Securus equipiment o 421" 05hET  Tue R/
r5) - ation Support that Securus on-ir T T 4" T ToShst TTeemsmn
430 | o7 Install ITS Phones (C: 1o Incumbent Cadl P ) T ‘25deys  Tuefrt
[E3] Phene room wiring and instalation activity - 425, 0.25 days Tue BT
Em Facility wiring and cross connections . 426 05days  Tue &9A1°
433 | - - Tatephone ion in dormitori - ~iat 175days  Wed 8110111
a3 ) Ctaan-up and Exlt - - 0.38days Fri BM2f11
BEEE - Phane roam clean-up T ’ 1088 " 2’ Rz’
436 Customer overview of phene rom nstallation 435 1he' Frism1’
437 " Jatferson City Comectional Center - 94 ITS & 1 TDD : 554 days . Mon 8541
7% " Receipt & Pre-insta!l ITS Tasks ) o 2.06days. Mon 81511
el Regeive Shipmen at Sie ' 420FS+a hrs’ 05hs* Mon BHS/1
0 ) Verfy shipment Contert 1o Pick List [ 439 05hs”  Mon 81511
[T - =" Teléphone room preperation & wiring - 439 1day”  Mon8HSH1
w3 * pre-Install Securus ITS pquipmant 't @ir tday  Tue8M6M1
743 B MPLS Tast & Tum-up Activities with ATAT * 427 T p25days  Wed 81711
s MPLS T¥ lumed up with ATT M 442" Thr' Wed BT
445 ; ) MPLS Tt connected to Securus equipment ) as4’ 05hs” WedM711”
45 T T e llation Support ‘thal Securus o o 445t C5hg  Wed BTN
447 - tnstall TS Phones (Connected to Incumbent Call Processor) o ; 325dnys  Wed BATHI
a8 | " Phone room wiring and installation scthnlly “aa2t O5days  Wed 817111
Fre) - T Faulityumgandmoonnaams T ) T 3" O5days” Wed 817117
%0 | T ThTTe o alialion in dormitories ~ ~ T 449 25days| ~ Wed BTt T
257 - ’ Clean-up and Exit C Tt TToTT B 0.38days|  Mon 82211
= * ™ phoria foom clean-up R T FRE Menseam’

" Mon 722511 Field Service Technician 5

" Mon 722611 ' Fiek! Service Technician 6

" "Mon 7/25/11 " Instaltation Suppari Technician 2

~ Tua 87271 T Fiskd ‘Service Technician 6

Finish TFask Cwner

Fri 722011, Fuld Service Technician 5
Mon 7:2511 : - °

* Fri 7022011 Fietd Servica Technican's ~
Fri 7/22/11" Fie\d Service Technician 5
Tue 772611
Tua 212611 Fiekd Service Tachnician &
“Tub 7726011 * Fiald Service Technidan 5

" Thu 772811

Fritrzzi1”
Thy 772911 "Fiald Sanvice Technician 7,Field Service Technician
Thu 7723111 Field Servica Technician 6 Field Service Technician

Fri 7722111 | Field Servica Technician 6.Field Service Technician

Fri 722411 Field Service Technician 6 Fiefd Sarvica Technician

Man 712511 ot

"Mon 7/25/11 "Field Service Tachnician 6

Wed 7122141

Man 7/25/11 | Field Service Technician 7

” Mon 712511 "Fisld Sarvice Technician &

Wed 7227/11 Fiskl Sanica Technician 7.field Service Techricien
Thu 7228111
Wed 7/27/11 " Field Senvica Technician 7 Field Servloe ‘I’eﬂmlclan
Tewe 7128111 ' Fiend Sanvice Technician & Tt
FA 8511
“Mon @AMt
Thu 7428111 Fleld Service Technician 7,Field Service Technician |

" Thu7RE71 Fiskd Service Techniclan 6,Field Service Technician
~ Fri 7126711 "Figld Service Technician 6,Field Service Technician|

Mon 8/1/41” Fiald Service Technician 6,Field Service Technician
Toe @211

Man B/1/11 Fiald Sarvice Technician §
Tue 82111 "Fiakd Service Technician 6
Tue B/2111 - Fiek Service Technician BF:eld Sarvica Technician
Thu g1

|
Tue 875111 ' Field Servica Technician 7
Thu 8/4411  Fiekd Semco Tamnu:lan 7,Field Service Technician
Fri 8511~ - T
"Fri 8/5/11  Field Service Technician 6,Fiekl Service Tedmlcan
Fr 8511 Figkd Service Tamnluan 5 -
Frignat™ -
Tue B911 -
" Mon 8/8/11 i Fibll Service Tochnician 7,Field Service Technician}

~ Mon @8/11 'Fieid Service Technician 6 Fietd Sarvica Yechrician

" Mon W8/ 17 Fied Senvce Technician 6 Field Sarvica Technician

Tué B/ ' Fiekd Sarvice Technlclan B.Field Service Technician
Tua 81T o

Tue 8/9/11 J{Heu’s Servica Technician €

Tua 82/11 | Fiek Servic Technician 6

Tue 8/9/11 FInstallation Support Technician 2

" Thussing’

Tue 8/811 7 Field Service Technician 7
Wad 810/11 " Field Service Tachnician 8
Thu 8/11/11 Fleld Service Tachnician 7,Fieki Service Fechnician]
Fri 812111 T ’
"FA 87211 Field Service Technician 7 Figid Service Tachnician]
'Fri 812/11 TField Service Technivian &
Mon gzt '
Wed 8171117
Mon 8/15/11 Field Sarvice Technician 6.Fisld Sarvica Technician |

"Man 815441 : Fiekl Servica Technician 7.Field Service Technician

"Tuie /611 Field Sarvica Technician 7,Field Servics Techrician
Wed B/17/11 ; Fied Servica Techmclan 7Fieid Sarvh:a Techaicien
Wed B7/117 -

Wed 8/17/11 ' Field Service Technician 6

Wed 8/i7/17 ~Fiekd Service Technician 6

" Wed 8T Insla"ahon Support Tschnlqan 2

Mon 812211 - T

Woed 8/17/11 Field Service Technician7
Wad'8/17/11 Fieki Service Technician 6

" Mon 8RIAT" Fvald Sorvice Tamnluan a Fleld Serm Ti
Mon irzef1 " -

Mon &22/11 [ Fieid Saivice Tochnician 6,Fiald Service Technician




Prelimi ion Schedule
10 §Task Name Predecessors Duration Start Finish Task Ownar

453 Customer of phone room i 452 1he Mon 8722/41 Man 872211 | Fiekd Sarvica Technician 6

453 "Southerst Region T asesdays”  Thum2tiTT Thuemdal T T )

355 T " Missourl Esstern Comrectional Center - $3 7S & 1 TDD T * 436dmys  Thu721M1° ‘Wed 727111 I o B

456 Recelpt & Pre-install ITS Tasks * 193days  Thu 72111 Fd 1z2i1 |

357 o i ™ " Receive Shipment atSifa =~ TooTTT ot 206FS+3 days 05hrs  Thu7/24i1  Thu 72111 .’F-esd Sarvica Technician 8,Fie!d Sarvice Technician

450 B Varify shipment Content lo Pick List Ty 4577 T oShreT  Thu7Riitt’ Thw 2221111 TFiekd Senvica Tochnician 9.Field Service Technician

453 Telephane room preperation & winng B TrT T T k‘se‘f‘ O5days | Thu 2817 Thu7/21/11 TField Service Technician 9 Fisld Sarvics Techniciar

260 Pre-Install Securus TS equipmen TTTOTTTOTTT T T aset T “ThuTrRwi1 " Fa 712211 Field Senvica Techrician 9,Field Sarvice Tachmuan |

a6t MPLS Test & Turn-up Activities with ATAT ) “‘ Oabdays Fdmzeni” PR TRZM : ) oo T

462 - MPLS T1 tumed up wilh ATT . ag0T " 05hs”T T Fn7i21” P 7122011 [Fiek Sanvica Techrician § T T
463 | ) ) MPLS T cannectad o Securus oguipment 4627 025k Fn722M1° T 7 Fd 7722111 [Fiekd Sarvica Technician 8 © T T T
e | T 7 T 7 Umstallation Sipport co an that Secarus ondir 4ssf 0.5hrs Fi?izzri1”  Fel 7122711 Thstaflation Support Technician 2 T
R - " tnstalt TS Phonea {Connected to Incixnbent Call Froceason) f 3.03 days Fri?f2M1  Wed 274!~ T T T T T T

466 Phone room wiring and inslaliation aclvity = ST ) 'isof : 0.25 days Fri7/R2/41"  Fri 7722111 [Fiek Service Technician® ~~ =~ |

167 Facilty wiring and cross connactions Tt T R T05days  Fi72/417  Mon 7/25/11 , Fiokl Service Technician 8 -

a8 | - T jon in T T derT 7 drsdays” Mon 7l Wed 7/27/11 [ Fiekd Senvice Techricien 8,Fisld Service Technician

369 Clean-up and Ex)t T T03Bdeys” FH¥R221” T Fam22M1Y

470 T T T 77 'Phéne Toom dean-up RLINN TTZhes T Fd22R1T T TFed 7172211 Field Sefvica Techniclan B,Fiald Service Technician|

Lig) T T 7 custe verview of phone room i “ar0l” AR TR TRMT T A 7201 [Fiekd SaMmTechnluanE

472 Eastam Raception & Dlagnostic cuntar- m rrs a. i mn - H 592days  Wed 727111 Thu sl o tomoTT

73 Reteipt & Predinstat] ITS Tas ” oot 3T 1.54dnys  Wed 7727111 Foi msmf - -
KZ8 Receive Shipment &t Site - 4ssFsed hist 033hrs”  Wed 72711 Wed 7227411 [Flald Sarvice Technician 9,Fisld Service Techniciar|

475 Verify shipment Content fo Pick List T T wat T T Gases” Wed 72711 Wed 727111 TFiekd Sanvice Technician 8/Field Servicé Technician |

476 ) ) T T " Tetephane rom preperation & wiring . T 471477 T 0e7days Wedmzn1” Thu 72811 TField Servica Technicien 8,Fiald Service Technician

77 ) b " Pre-insiall Secarus ITS equipment T 476" T G83days  Thuii8n1 Fa7Ren1 Feid Samt.n Tec n 8 Finld Service Tachnician |

478 ) - MPLS Test 8 Turn-up Activities with ATAT . ant 0.25days’  Fri7izeni’  FaTmamt N -t

479 oot MPLS 71 turhed up with ATT i 471" 1hr Fri7/29M11° " Fri 7128/ 1 Fiekd Servica Technician 8 T

a80 MPLS T1 connecied lo Securus equipment - ‘4797 0.5hrs Fri7/29M1°  Fri 772911 I Field Service Technician & o7

281 ) Supparl 1 Ihat Securus onir T oas0” 05his’  Fri7/29M1°  Fri 229111 Installation Support Technician 2 o
|48z | Install ITS Phonaes (C to Call P r} 275days’ Fri 122914 Thu 81 |
483 | T T ""Phons room wiring and installalion activiliy ' 477" TT0.5days’  Fri7eaMi’ T Frir200117 Fiekd Servica Technician 9

84 Facility wiring and cross u&-ﬁeafnns T ¢ 478" 0.5days”  Fri720M1”  Mon 84111 ] Fieid Servica Technician &

EEH ore ra fion in do . 484~ 3days’  Mon®&U11  ThusMMi Flold rvica Tod'mclsn 9 Field Sarvice Te
|~a86 ] Clean-up and&xit R N 038days’  Thus@1  Thuswinl T T T T T

C1:7 20 " Phons room clean-up oo oo/ I’ T T THorrT “2his” ThusvaHi Thu 814111 Fiekd Service Technician 9 Fisfd SaMGaTBchmnar.

88 - - T of phons room ing R T T aerT” 1o’ Thusmm1™  Thusimi 'F.eldSemoeTwmmna -

289 | - ) "Potosi Corractional Centar - 53113 & 1 TOD ’ “.‘_' T Tasedays, O Frsi1T  Thusnims” T

W " " Rocalpt & Pro-instali (TS Taska ~~ I T andae’ T eiamntT Mongienit -

EL] Recorve Shipment at Site A72FS+4 hrs 05hrs’ Fri 8/5/1% Fri8/si1 Field Servica Technician 8 Field Servica Techniciar.

492 Verify shipmet Content io Pick List T f " 491" 05hrs! Fri 8511 Fri&/Bs!11 Field Service Technician S,Fisld Sarvice Technician

403 - Telephona room preparation & winng ’ I T " 492 0.5 days] Fri g5t Fri8/5/11 " Field Service Technician 9,Field Service Techni¢ian

27 S urus TS equipment TV T T T e - Ey?! TTTFRi&sM1T T Mon 818111 Fiekd Service Technician 9, Field Samca Techrician

385 T T T MPLS Test & Tum-up Activities with AT&T f : 494777 T0{6days| Mon &A1 T Mon BB -

486 MPLS T4 lumed up with ATT : 494 0.5 hrs Mon 811 Mon 8/8/11° Field Service Technician 8

a7 MPLS T4 connected to Securus equipment -t 496 025hs] T Mon 811 Mon &/8/11° Fiakd Sérvice Technician 8

) Support thal Securus e Bri-lir‘f TTT T gy 0.5 hrs Mon 8117 Mon 8811 Instalkation Suppart” Tachmuan 2 T

0% :  Ivstall TS Phones (C dto Call F 1 T T T i days| “Monait”T wed artone T e

500 T T T 7 Phiend room wining and insialation activiy v TTTTage™ T T u2sdaysl T MG BT Man /8111 TField Service Technician @

501 Facility wiring end tross connections ™~ * 495 05daysT T Mon8B/11° T Mon &8 1' Finld Service Tachnician 8

502 ) T ; laflation i o T 501" 175days”  Mon 88117 " Wed 81011 Fiekd Service Tar.ﬁ B FiéldService Technician

o : En;ii-up'snu Exlt oo T TOTTTTTTT basdayst Wed8M0M1  Thuamimt” ) o
[~tor | T T T Pone roam cleanup T T T iorai 2hrs”  Wed 1011 Thu 811117 Field Sérvice Tachnician 8,Field Survm Tech '_lan

505 T T Gustome ¢ ot phane roam it ) 5067777 7 Tnr T Yhugt19 T Thu81/11 Fiald Servioe Tachnician 8’ T

506 South Centraf Correctional Centsr -73 TS & 1 TDD' i “BA6days”  ThusM1Ml  ThuBnami -

507 Receipt & Pre-Install TS Tasks i B M 143 days”  TheatiMt™  Fdamznl T T T 7 T

508 i Receive Shipment at Ste T T 488FSH4 hrs 0Shrs”  Thu8M1M1  Thu8M1/11 "Fiakd Sérvice Tachnician 8,Field Sefvice Technician
503 | T " Verity shipmenl Content to Pick List - T “508] oshrs™  Thusf1Md Thu 8/11/11  Fiald Service Technician 9;Field Service Technician|

510 " Telaphane room preperétion & wiring ” 5097 05days " Thuan1M1 Fri 8/12/11 ' Finld Service Tachnician 8,Field Sefvice Technician

511 Pre-Install Securus ITS equipmentl ° ' 510 T 05days’ Fri8M2M17 Frign2r11] Fiekd Service Technician 9,Fieks Service Technician

512 Tt MPLS Test & Turn-up Activitiea with ATAT T 511 0ABdays” T Frian2M1 T MonBASITIT -

513 - " "7 MPLS T1 tumed up with ATT oToTTT 513 o5hs’  Frignzam Fri 81211 Fiold Sarvice Tachnician ~

514 MPLS T1 connecled to Securus equipmant ’ 513 025hrs"  F8M2M1  Mon 8/15/1° Fisd Sarvice Techhician 8 oo

515 on Suppor’ iation thai Secirus on-ir 51477 7777 o%hs”  Mon8AM5M1  Mon 811541 Installaton Support Technician 2 )

516 Install ITS Phones {C: d to | bent Call Pr ) 3.41 days Friatamt” ’nm'anamf' "

57 T - Phone Toom wiring and installation activitiy T T U R 05days’  Frigd211’ MonBrsni TFisw Saivice Technicians - "
518 | - Facility winng and cross eonnsctlons ' sz} T 075days Man@A5M1 Mon 81511 | Field Service Technician8 ~ T T T ]
7519 ] Telophane replacamentshnstailation in Somior N sigt " 25days” “MonansM1”T  THaBA8A1 [Fiekd Servic Technicien B,Fiek Servios Tachniciar

520 Clean-up and Exit o T o T 038days  ThuBMaM1~ ~ Thu BATEMY T Tt

LEX] T " Phona room dlean-up T« T w T 1o7a! 2hrs’ ThuBM8M1  ~ Thu B8 lﬁé!a'sai\_aneﬁ&ﬁﬁ il Field Service T i

522 rview of phone room i 529 1h"  Thu8M8M1  ThuBMar 1 [Fiekd Service Technician® ~—~~~ T T

523 Ozark Correctianal Center - 26 [TS & 1 TOD o - "3ADdays”  FriBMOA1  Wed B24/11 STt T oT T

524 T - TRecelpt & Fro-Install TS Tasks T T T M T T T T T T 406 daye Friafafi’  MonBr2r11 ot T

525 "7 777 “Recéive Shipmenistsie . s0BFSsa T T T 0Bhs T Fr@mont’ T erignterit Fied Sewvics Technician 9,Field Service Technician

526 Verity shipment Content o Pick List 525 0.5hrs Fri 8119011 Frig/19/11’ Fiatd Sarvics Technician 8,Feld Service Technician

537 Telaphane room preperation & wirng ot szs‘ 06days  FrigMoM1”  ManereHiil Fla‘d Service Tachnician 8,Fiald Service Technician

528 Pre-Install Sscurus (TS equipment ° T o '_5271 : 0.5days  Mon8/22111  Mon 8122111 ! Field Service Technician 8,Fielkd Service Technician




Preliminary Project/implementation Schedule
I [Task Name Predpcassors Duratron Start Finish Task Owner
529 MPLS Test & Tum-up Activitios with ATAT H 528 D.25days' Mon 8722111 Mon 82211
530 | MPLS T1 tumed 0p with ATT : T 528 1hr”  Mon8R22/11  Mon B/22111 . Field Service Technician 8
531 MPLS T1 connected 1o Securus equipment T 530 OShrs  Mon8/22/11  Mon B/22/11 Field Service Technician 8
537 Instaliation Support confirmation that Securus equipment on-lir 531 O5hrs  Mon@22/t1  Mon B/22/11 Installation Support Technician 2
533 Install TS Phonos (C: to Cah P r " H 1$days  Mon 231’ Wed 824417 T T T
EZ 3N ) Phone room wiring and mstakiation activity : 528" D.265days  Mon B22M1° Mon 822/11 Fieki Service Technician 9 .
I Facility wiring and cross connectans " 529" 025days” Mon8/22111  Tue 8/23/11 " Freld Service Technician 8
< Tele Bmantsin i T 535" Yday "~ Tue 82311  Wed 824111 " Field Service Technician 9,Field Service Technician]
<Y h Clean-up and Exit ’ T ' 038 days  Wed BR24/11°  Wad 2411
530 Phone room clean-up - 1075‘| 2hra  Wed 8241117  Wed 8/24/11  Field Service Technician 8,Field Service Technician
539 Cuslomer averview of phene roam instaltation 538 1hr”  Wed 824111 " Wed 24711 Field Service Technician 8 o
540 Farmingion Correctlons) Gentar- 135 (TS & 1 TOD t 497 days’  ThusnsM1’  Thooaria™ T T
541 Recoipl & Pre-inatall ITS Tasks I 154days  Thu 82511 Frl 8726111
Emn " Receive Shipment al Site ) " soiFsea st~ T033hms”  Thu@25M11°  Thu 82511 Fiald Service Tachnician 9,Fieki Service Technician
EX TTT U7 ety shipment Contant to ik List D s42] 033hrs~  Thu®25M1°  Thu8/2511 Field Service Technician 8,Fiek! Service Technician
544 o T Teisphons room preparation & wiring N saz! 067days  Thu®2511°  Thu8M511 Field Service Tachnitian 8,Field Service Technician
B8 | ) "Pre-tnstall Securus ITS equipment 544+ 083days  Thu B25M19 Fri 8/26/11 Field Service Technician 8,Fiekd Service Tachnician
T MPLS Test 8 Tum-up Activities with AT&T ) usl 0.25 days Frigen1  Frisizem” T ) T
547 MPLS T1 tumed up with ATT : * 545 1hr Fei B/26/11° Fri 8/26/11 Field Service Tachnician® ™
| 548 | - MPLS T1 cannacted to Securus equipment 547, 05hm FriB26/1%7  Fri 8/26/19 Field Service Tochnician 8~ )
541 - Instaltation Support confirmation thai Securus equipment an-lir sagt 0.5hrs ~ FAB2EAT Frigf26M3 installation Suppod Technician 2
Cu install TS Phones (C: dto Call F ) : 275days”  FA BB Weddmimt® ’ o
3] T T 7T T T 'Phone room witing and instaliation aciivitly Tt sAsI' T 0S5days’  FiB/26M1  Mon 8/20/41 Fiekd Servics Technician 8
(4] - " Facility wiring and cross connections o 546 05days’  Fri826/11  Mon 829441 Fiald Service Technician 8
EER i N T pla ation in dor 552 2days  MonBf20/11  Wed 83111 Fiekd Service Technician 9,Fiel Sérvice Technidan
EZ2 ) Clean-up and Exit - ) :‘ 0.38days  Wed 831117 Thudiit’ - B ’
556 Phone reom claan-up 1076° 2hi”  Wed 831111~ Wed 134111 Fiakd Sarvice Tachnician 8,Field Service Technician
856 Customer overview of phane roam installation ° “5557 1he' Wed&a1M1 ™ Thu 8/1/11 "Fiald Service Technician 8
557 Southeast Corractional Center -88 TS & 1 TDD St 5i6days’ Tt ThuommiT T T
558 Rocelpt & Pro-Install ITS Tasks - ] 143days T ThuofiMt O oM’ T
559 " Receive Shipment ai Site o S40FS+8 tirs 05hrs’  Thugrit Thu 84111 Fiald Service Tachnician B,Fiekd Service Tachnician
560 | - ) Verity shipmenl Contant to Pick List - 5507 05hrs ThuMM1™  ThuMM1 Field Service Technician 8 Fisk! Service Tachnician
561 N " Talaphone room preperation & wiring 560" 06days  ThuMil "Fri 972111 "Fiald Service Tachnician 8,Field Sarvice Technician
562 | B B Pre-tstall Securus ITS equipment 561 0Sdays” ~  Fidgdnt TFri 9f2144 " Fiald Service Technician 9,Field Service Tachnician|
G " MPLS Tast & Tum-up Activities with ATAT ‘se2| " T oacasys’  FRERAT O EASEALT T ’
5T - MPLS T1 tumad up with ATT 562 05his™ ~ Fi@2M1”  Fri9/2M1 Fiekd Service Tachnician A
565 | MPLS T4 connacted to Securus equipmant ) 5541 T025hm Fig/1t "~ Frig11 Fiski Service Tachnician A
566 Instatlation Support comfirmation thai Securus equipmant an-ir 565 0.5hrs Fri 9211 Fri 972111 installation Suppon Technician 2 T
567 Install ITS Phones {C: d o Call F y 1 3.41 days Frl 9211 Thu 878111
568 - - - " Phane room wiring and instafation activitiy 562* ’ OSdaya”  Figi11  Mon95/3 Fiald Service Tachnician 8 ]
569 | - " Facility wiring and cross connections 563* 0.75 days” B’ Mon 9541 Fiald Service Tachnician 8 1
0| T ) i ion in - T seel 25days’ Mon@6M1 Thu@/811 Fieki Service Technician B,Field Service Technician
51| Cloan-up and Exlt = R 038days  Thu9BHt”  Thu o/8H1 ’ R
572 Phane roam clean-up ) -7 sorrt - 2hrs”  Thu@MH4’  Thu8/BM1 Field Service Tachnician B,Fiekd Service Tachnician
53 | - T T T Customer overview of phone roam instaliation - " 572l 1hr Thu9/8H1 " Thu9iB/1" Field Service Technician ~ o
574 S-Gats User Interface Tralning ! 35.71 days Fri 7722111 Frl 9911
58 | Northwest Roglon - T Br25days” T En TRV Tuedisori”
576 T © 7 Maryvile Treatmenl Center - 23 ITS & 1 TDD 25T ° 77 Aday” T FaT22A97 T Fr 772211 Teeiner 1
577 Grossroads Carrectional Center - 93 [TS & 1 TDD M 232 “1dey”  MonBAM1T  Tue8/2M1 Trainer 1 o7
578 Westem Missouri Coméctional Genter - 93 (TS & 1 T0D oo " 2491 1 day Tue 891117 Wed 810/11 Teainer 1
578 - Westem R D ic & C Center - 111 1T 8 9 TDC™ 266" fday  Thu®n8M1°  FrisAs1 Trainer 1 1
580 T Chillicathe Cormactional Canter - 82 ITS & 1 TDD 283t “Tdey” T MonBr21" Tus 830YY Tramer 1
581 ) Central Reglon ’ ’ ) 1 7 2081days  Tue7281117 Tue 82311 )
582 Mabarty Carrectional Centar - B4 1TS & 1 TDD - ot 1day” Wed 72711 Thu7/28/1 Traimer2
N women's R i ic & C Center - 70 TS &1 TDD ats” 1day’  Thu B4 Fri 8/511 Trainer 2 ) )
S84 Northeast Carrectiona) Canter - 127 ITS & 1 DD o - ass! 1day  ManBASA1  Tue 81611 Trainer2
585 [ aT 'Canter - 58ITS £1TOD 352" 1day  Mon B/22111 Tua 82311 "Trainer 2
586 - Cremer Therapeutic Centar - § ITS . ’ 269 Tddy  Tue726/M1°  Wad 72741 “Trainer 3
567 ° Tipton Corractional Genter - 58 ITS & 1 TDD' * 386 Tday’  Thu 7/28M1° Fri 7/2911%  Trainer 3 -
588 Fulton Receplion & Diagnostic Canter - 147 ITS & 1 TDD o a3 1day” FB/SA1'  Mongmrit Trainer 3 T
589 Aigoa Comectional Center - 61 TS & 2 TOD -t To4200 T 1day FAgA21  MonBASMY Trainerd -7
590 Jeffarson City Correctional Center - 94 ITS & 1 TDD " 437 1day  Mon8R21°  Tue 82311 Trainer 3
£ Southeast Region T - ! 3249dmys  WedT12T11° FrismM4
592 Missouri Eastern Corractionat Center - §3 TS & 1 TDD 455 1day” Wed 72711 Thu7/28/11 Trainer4 :
593 Easlern Reception & Diagnostic Centar- t67 ITS & 1 TDD ' 472 1 day Thu 4i11 Fri &/511 ' Tralner 4
584 | Missouri Eastemn Camectional Canter - 53 [TS & 1 TOD T 489" T 1day  Thusi1il Fri 12111 Trainer 4 °
595 ) South Gentral Correctional Center -79 ITS & 1 TDD ' T sogt 1day  Thuans/n1®  Fri g1 Trainer 4
) " Qzark Caméctionat Canter - 26 ITS & 1 TDD H 523 1day’ Wed 82411 “Thu 825011 "Trainer 4
567 ) Farminglon Corectional Center- 135 ITS & 1 TDD 1 540 “tday” T Thu8MM1T T Fa 921 Trainerd
558 Southeas! Comectianal Center -85 [TS & 1 TOD I’ 567" 1day Thu /8711 Fri 99711 Tralner &
559 Guarded Exchanga Callbration ) - . o 22days”  MonBM1  Wed BA1M1T -
500 | ‘tast data via production integralion intertacé I Sdays”  Mon&1/A1 " "Wa?s?ﬁ!“ oot T
601 T T 77 7T "Callmanitorng and call selection process walk through B . Sdays™ Mon Bt MonBnsi}
7602 | ° 7777 Dataanalytics walk through 4 ) Sdays'  Mon8/5M11°  Mon 82211 )
503 ish call and inilial A Mon 8722111 Thu Br25M 1) - T
[2] Establish data transfer and DOG recipienis T ! “'803 T adeys”  ThusmsH1 Tue B/30/11 ’ : i -
8




Prefiminary Project/Implementation Schedule
D |Task Name I Predpcassors L Ouration Start Finish |Task Crwner
[13 Establish regular calibretion session schedule . 1day:  Tue 83011 ad 831111
506 | " Transition Activitias T T l 8.B8days’  Tun9rizm”  wondneni”
507 ‘Huber & Assoclates Data Transfor Coo T i o a44days’  Tus9M3M1 T Thoarzam1
608 Canteen end Kiosk Phone Time Purchase Data Upload ! G44days  Tue®i3M1  Thugrzzni’
509 ~ 7" “Rorthwest Reglon T T T gokdays’  Tueonsmt  Twegrandt T T T
810 |~ Maryville Tréatment Center - 23 (TS 31 TOD 999FS+1day’ T 05 Tus 9111 Tue 911 “isgration Enginaer 1~
G Crossroads Carreclional Center - 93 17S 81700 ~ i 990FS+1dey,  ~ OShw’ TugGAFE " Tue83H1 hiegration Enginser 1
L Waestam Missouri Correctional Center - 9 1TS & 110D ™ 999Fs+idey[ T OEPsT Tud9ianl’  Tue 9311 Integeation Enginber 1
GE \n\{gs;a::lmn on, Di & Comactional Center - 191~ 999F S+ daylr T ToShsT Tue9MANTT  The 8431 'inlogra!ion Enginper 17
G ) " Chillicothe Carréctianal Genter- 92 ITS & 1 TDD T990FSH Tiayi" TTT o5kt Tue 931 Tue BAAMT T|megré:io'n' Engineer1

K5 Central Reglon T T T T Taaddaya T Tuewnamt MenomeraT T T Tt
616 ) - Moherly Comectional Canter - 64 ITS& 1 TDD ~ "~ 9FS+day] © T o5hs  Tue 831 Tus 91311 [inmgr-ilb'r.'snginaén
617 B T #g”::.:'no , Diagnostic & Com Canter - 70 ogoFss1day| " T 05k’ Tud@nan1’  Tue 91311 integration Enginear 1
618 T Northeast Correctional Centér - 127 TS & 1 TDD wsﬁsitiay T77 Toshrs’ T Tuegnam’ Tue 9133 Ilnieg‘raish Engineer 1

T Correctional & Tre g RS & 1700 "oagrset day -L o Shn Tue 3M311 7 Tue 3113ft Himegration Enginger 4
620 | 77 - Cremer Therapeutic Centar - 6 ITS " 790+ TFA8M6M1T Fri 818/11 TIntegration Engineer 1
621 | 77 7T Tipton Correctional Center - 58 TS &1TRD T 77T T 8or™ T T T oSt 9119117 Mon 91911 Intagratien Engineer
622 T T Fulton Reception & Diagnostic Canter - 147 (TS 871 TDD 8247 77 T oshsT Mon9Mai1’ Mon 91911 Integration Enginger 1
623 T """ Aigoa Comectional Center-61 TS&2TDD T T o 841" T06hrs! T WonBM9M1T Mon 91911 - Integratian Enginear 1"‘"
624 - . - Jmmn Clly Carrectional c.mar ) rrs &1 'rno N 858" " T 'n}s_‘ Mon 918/117  Mon 918411 Irlbpgrahon Engmem
625 TT 7T s o 319days|  Mon oMMy Thuerzzit’ B
526 " Missouri Eastem Correctional Center - 53/TS&17DD ' "7 s78” 05hrst  Mon9M8i17 " Mon 918111 "Integration Enginee!

627 " 7 Eastern Recaption & Diagnosic Cenler- 167 ITS&1TDD 1~ T 7 89T 05 nrs’[ Mon919/11” Man 9/19:11 " Integration Enginear 1
68 | Soulh Centra! Cormaciional Center -78 ITS & 4 TDD M - 9107 T Tas msT Mon 9191117 Mon 918111 Iategration Enginesr 1

EEE Dzark Corraclional Genter - 26 TS & 170D t T7927” U777 G5hrsT  MonOM8M1T  MGn9AB/41” Intagration Engineer 1
B30 | - 77 Fammington Correctional Cenler- 136 ITS&1TOD ~  © 9447 © ToshsT " Tue9r20r1  Tue 912011 "itegration Enginaer i
631 - - "7 "Southeast Corrections! Center -88 {TS & 1TOD T 061" 05hrs”  Thierzitt  Thu9/22111 Inlegration Engineer 1
632 ITS Tranafer to Securus SCP ¢ 88tdays’ TueSMN11  Mon B/26/11 B
633 Northwost Region ~~ oo - . 256days” " TueI3A1T  Frisrten )

A | T i A oo 2days” TueSnam1 | ThusMsAd

635 i T N i 063days ~  TueBMINT  Wed anan1’

8% | 7 Phone room and equipment inspaction ~ - 510# © it Twe 131 Wad 8riari1 Tield Senvice Tedhnician 1

637 - - Debil balance verifications B m{’ T 1ndT wed SM4Ht  Wed 914111 | Field Servics Technician 1~

538 o - _Iriwcaklo MODOC Facility Personriel - Ready for (TS 1080" TThrT Wed 9141117 Wed 9/14/11 [ Fieid Service Technician 1
ran:

530 T Trnsifon T T ’ T125days” WedoHam1'  Thusnsie® -

ER - Move 25 pair cables from Incumbent 1o Securus SCP N 638" TTDShrs Wed 914117 "Wad 9714/41 Field Service Technician 1
& |- T T C ‘?:T:fn"::tﬂd-smuted o Securus Team T T e 0.5hrs]  Wed 914117 ~ Wed 9/14/11 " Field Servica Technican 17~~~
642 T Live network iraffic maniloring NOC Wl TUTTEITT T tnet wed ettt T "Wed 9M4/11  Nétwork Operations Center
643 T Post culover equipment rnomtnnng M T ey shs!  WedonamiT  Thuonsd sna Englneer1
644 7 7T 7 7 Instaliation Finallzation ~ T l T C U 07sdays’ Wed st Thustisne”

645 - Compietewslk through ~~ T’ [ 840~ T 7 4abs] Wedor4n1”  Thu9/SM1 Field Service Technician 4
645 T ) uédam' site Design!EngmBeﬁﬁg anamemai‘u'm' i 645 T oAhrT TThiansM1”T  Thu9hsA1 Fiekd Service Technician 1
547 | _i“ T T Tess’ ThiT “ThugAEHT  TThUBASA1 ' Fiskd Service rsmm'ani
w5 | Ciean-up and axit’ T oo 056 days | Thuois1 " Thusisit | ) -
649 | o Phone room clean-up T T et 2hrs”  ThuansieT  Thu9i5id TFiek Servios Technician 1
650 A c meeling 1o transition instatiation materals, site T oo T iR Thuensnt T Thu BHSM1TFiald Service Technician 1

e e propenty, elc. e o el o
53] Crossroads Correctional Center - 93 7S &1 70D | 256 days” Tue 91311 Frinrien1

652 | T T Transltion Praperation - TV T peidays’ Tue9M3n1T T Wed AT
653 T Phone room and equipmeni -nspewon : B TBiY 1 Tue®13r11 ~ Wed 8/14/11 [Fiak Sarvice Techrigian 2~
€5 T " Debit balance varifications” - ) ‘8537 TrhT Wed 911411 Wed 91411 TFigkd Servica Techniclan 2
655 T ¥mca to MODKIC Faclfity Personael - Ready for TS 1081° T Ty wed oiaMt Wed 914711 TFiad Service Technician 2

6506 - "r:.n.ﬁ:f.m Tt omee - T Wed8Har1 ThusmsrT Tt
657 ~ Move 25 pair cables from Incumbent lo Securus SCP 655" Wed 9114411 Wed 9/14/11” Field Sefvice Technician 2
€58 T T ::?:t":hn:rl“dlsmbuled 1o Securus Taam * 657" 7777 oBhrs'  wed®14/11”  Wed 914711 Fiald Servica Tochnician 2

B - Liva netwark traffic monitoring : ‘NOC v 658 TTTA6rT TWed 914117 Wed 9/14/11 ” Natwark Oparations Centar
660 Post culover equipment monitaring A 659" . 8hrsT  wed9/far41™  Thu9/15/41  Sile Engineer2 !
[ : Installation Finallzation L o 1.25days”  Wad 9@t T Thugnsit )

662 ) Complete walk through T TesrT T Bhrs| Wed 9114111 Thu9/15/11 "Field Service Technician 2
663 Update Sile Design f Engineering documenistan ' 662 1hr’  Thu /1511 Thu 974511 "Field Service Technlcian 2
664 Final site reviaw with Engmeel and Project Manager  © 663 7 AneT ThuoMsMt Thu9M5M1 Fiel Service Tachnician?

665 Cleanupandexif Tt Tt 0.56 days”  Thuorsa1 FrigreHi T
668 Phona room clean-up ° T oe64T 2hrs”  Thugnsne Fri'9/16/11 " Fisld Service Tachnician 2
667 Custamer meeling 10 ransition instalalion materials, site 11osl* Thr'  Fi9neM1” ~ Fri9i&M1 Fiald Service Technician 2

L+ y 3
568 Western :ﬂl!::yri eclzmnlonal Center - 93 [TS & 1 TDD - H 2.56 deys Tue 871311 Franemt’
669 oo " Transltion Preperation T i i To63days”  TuedN3M1  WedBHMami®
670 - "Phione room and equipmen ingpection T 612l - . 1h' TueSM3M1°  Wed 944111 Figld Sarvi Tachnician 3 ~

Mem 1 " Debit balanca verifications o " grol 1hC WedGM4MAT  ‘Wed 914/11 . Fiskl Sarvice Techridand
(72 S Notica m’: MODOC Facility Personnel - Ready for iTS~ © ~ ~ 1usz+ 1hr Wed 9144i11°  Wed /14111 Field Servica Techniciand —
673 Tt rmr%;}a‘i_ Tt s e 131deys” Wed DI T oM
74 ) Mova 25 pair cables ffom Incumbent to Securus SCP T 7T o2t TR Wed 4T Wed 9/14111 ' Fiekd Servico Techrician 3

675 | T T ”%qut:h?;tdmnbum to Sad.ln.ls Taam = wed 9114111 Wed 914111 J Fieid Sarvica Technician 3

EZEE T ive network traffic " wedarian1” wed 9/14/11 T Naiwork Operations Gentar
577§ Post. wtwarequlpmem monitoring TE8" Bhrs] Wed 914111 Thu 9/15/1 VSita Engineers — —

e/ | T T Installation Finalization . T T1.25days’  Wed9Ma1T ThueASTIl

9




Preliminary Projectiimpler Schedut
ID  |Task Name Pradecessars Duration Start Finish Task Dwner
679 Complete walk through 5741 Bhra  Wed 14t Thu 07111 Freid Service Tachmcan 3
] ) Updata Site Design / Engineering documeéntation ~ 6797 1he” ThUOASA1  Thu 91511 Figld Servics Tachmcian 3~ -7
681 | Final site raview with Engineer and Project Manager sgot 7" Ane”  Thu9A5M1  Thu 91511 " Fleld Service Tachnician 3
882 " Clean-up and sxit : o.Ssdays”  Thudisftl  Friemsit
ea3 |~ " Phonn room dearr-up w1l 2nrs”” Thu9MsM1 FrigeM1 Fiekd Service Techniciand
[T ) “Customer meeling i sie " et T 18" Foanent Fri9/16/11 " Field Sarvice Tachnician 3
S I B property, etc. . . _ o :
685 ption, Disgnastic & C Centar - 111 i 256dayn TueBMIM1 T FHdAEMT
. TS & 1 TOD o B o . .
635 Transition Preparation 063days  TuoSM3M1  Wed 9H4M1 -
4 " Phona rmom and eguipment inspedtion ToEal T T 1k Tuesnan1  wed 9443 Fiel Servica Tachnician 4
) T " Dehit hatance verifications - 87" The  Wed 84113 Wad oha11 Field Service Tachnician 4 b
] T " Nolica to MODOC Facility Personne! - Rbady for TS “1083' thr Wed21419"  Wed 9/14/11 I Field Service Tachnician 4 ]
Transition H
G Transition T t T13tdeys” Wed9M4M1  Thuohsdit T o
61 Move 25 pair cables from Ingumbent fo Securus SCP | 689 Th Wed814M1  Wed 814411 | Field Service Technician 4
. equipment o e L l . . _
[ Cut sheet distribuled 1o Sacufs Taam S b 691" OShrs” Wed 9141117 Wed 9/14/11 'Fietd Séivica Technician 4
€93 - o Live netwark traflic monilaring : ¢ : NOC manitois! 62" T 1hf" WBd 9114111 Wed 914111 “Neiwork Operations Centar
594 - Post cutover equipment lllommnng v 693 ahrs™  Wed 911411 Thu nnsm -sng Engmeer 3
595 § Instailstion Finatization - N T i25days’ Wed9MaM1  ThuBAEAT )
686 Complsla walk through ' 691 Bhrs: Wad814/11 Thu 9115111 " Field Service Technician 4
597 “Update Sita Design / Enginearing documentation ' 696 - 1hr®  Thu®ASMY~  “Thu 871511  Fiekd Servica Technician 4
698 - Final site review with Engineer and Projact Manager N 697 ihel ThuOASMY Thu9AsA1 Fm Servica Techmaan 4
699 cue-va and exit o 0.56days’T  ThueisA1 T FrigHent” o N
700 " Phone room claan-p T s98” 2hst  ThueitsntTT Fri9iB11  Field Service Technician 4 -
701 Customar meaing to Iranaition installation malerials, site * 107 1Rt FASABM1 T Fri9M6/11 Feld Servica Tachnician 4
_ prnpeny, elc . N R ~ . L.
02 Chillicothe Correctional Center - $2 ITS & 1 TDD 2.56 days © 7 TuegIN Frighsn1’
703 | Transltion Prepsration - 0.63days  TuedN¥M "~ wed9nami ™ o
704 . Phone room and equipment inspection T 1he”  Tue §13M1  Wed 8714111 Field Service Technicien 5
705 ° Dabit balance verifications TET 7041 1he” Wed9141”  Wad 8/1411 Fiskd Service Technicien 5
706 | T Notica lo MODOC Facility Personne! - Ready for TS 10847 T1hr Wed SM#M T Wed 914111 Field Sarvice Technician 5
Transition _ .
707 Transilon T T 131days  Wed DH#HY Thugisnt” B
708 - ” Mova 25 pair cables from Incumbent o Securus SCP mi 1hr Wed 14117 Wod 9/114/11 Field Service Technician §
I squipment . o . . ) o .
708 Cul sheet distribited to Securus Team 708t 05hrs  Wed9/14/11"  Wad 8/14/11 Field Service Tachnician 5
710 Live netwark tratfic moniteang : continuous NOC mmmm 709" 1hr  Wed ®14/117  Wad 9/14/11  Network Operatans Center .
711 Post culover equipment monitaring N M 710! Bhis  Wed 9M4/11”  Thu9MsM1 S¢|e Erqlneer 3 B
71z - " Tinstallation Finallzation T C 125days’ Wed014iti~ Thuonsis ' B
713 T T Complate walk through T =+ 708 T 7 mhis’ Wed8M4M1  Thu 91511 [Fied Service Technician §
714 o B Updete Site Design { Engineering documentation + 713° T4hrT Thu9MSM1  Thu 8115111 | Field Servics Technican § A
716 N B o Final sie review with Engineer and Project Manager 74 7 7 CamT TROOMSA1  Thu 81511 Field Service Technician 5 B
e | Cloan-up and exit o . " 'nssday- The 971541 Fianemt”
7 | Phone room clean-up - * s Coznes? Thuensmt” T Fr 9/16/11 | Fiid Service Technician 5 T °
718 T Cus meating t6 4 slle 1108° 1he' FI9ABA1T T Fri@/6/11° Fiekd Servica Technician's T -
e property, etc. . . I . e
718 Central Region T06days’  Tue 93Nt Thu B2
50 A Mobarty Correctional Centar - 64 S a [ mn “ " 256days  Tus 91 Erignem ™
P T Tranaition Properation o ‘ T oBddays,  TusSNIMT Wed Bdn1’
vz - Phone room and E’qﬁ-;’»msm fnspection 6167 1he’  Tue®1311°  Wed 8141 1 Field Sarvice Technician & T T
723 Datil balance verifications o 7227" 1tr’ Wed 9H4M1  wad 9114111 Field Sarvice Techrician & T
724 " Matice 1o MDDOC Facility Parsonnel - Ready for ITS 1086~ 1heT Wed 9411 T Wed 911411 Field Sérvice Technician 6
Transitian .
72 | Transition h ! T “1.31days Wed 9MaHi  Thuansny
776 " "Mave 25 pair cables from incumbent to Securus SCP’ 7241 1hr T Wed 914117 Wed 91411 Field Servica Technian B~
QI]IJIPMEI'“ .
727 Cul sheet distributed to Securus Team 726 ; 05hrs  Wed 571411 Wad 9114711 Field Service Technician §
728 Liva network traffic monitonng : continuous NOC monftori: 727, 1he Wed 914117 Wad 9114711 Network Opeya!rons Oenlar
N " Post culover equipment moritoring oo 728" Bhrs  Wed 04411  Thu 9/15M1 sito Eugmeeu :
730 Inatallation Finallzation " ' 126dmm WedBH4MY  Thuemsnt t
- BT - - — . . e
[E3] Complete walk through . 726 Bhrs”  Wad 81411 Thu‘BHSJﬂTFisld Service Technician 6
732 | o Update Sitp Design / Enginaering documentaton . 7a1° “thrT Thu9MSM1 Thw9i15i1 TFietd Service Technician & )
733 ) Final se réview with Engineer and Projoct Manager  © ‘732 the” ThueAsHi™ 7 ThuBrsn F'eld Semca Yecn'ucnans
T Clazn-up and exit A 0.56 days ~ Thuonsii’ | FaoMent’
735 o Phane room clean-up A 733 2T Thuonsit Fri 9116/41 " Fiekd Sarvica Technician 6
736 a Customar meating o Iransition installation materials, site i 1he? O Frigim Fri916/11 Fiskd Service Technician 6 T
. . Pproperty, elc. . e
73T Women's lon, Di tic & C | Center - 70 2.56days Tue 9M3M1 Fri 811611
o TS &1 70D . . i o
738 Transltlen Preperation 0.63days, Tue91¥11 Wed 911411
73 | T Phona room and equipment inspoction T A 1o’ Tue 813117 "wed 81411 Fiekd Service Technician 7
740 ) Debii balsnce verifications 739 1he' Wedsitaftt”  Wed 9114111  Fiakd Service Technician 7
741 Natice to MODOC Facility Personne! - Ready for ITS 1087 thr Wed 914119 Wod 9114/11 Field Service Tachnican 7
Tﬂﬂsﬂl\}ﬂ '
72 | T Tramsition ) T - 131days’  Wed SM411”  Thu9MsH1
743 Movn 25 paif cables from Incumbent to Securus SCP 741 “the' Wed 8411 Wed 9M14/11 Field Sérvice Tachnician 7 )
equipmen! . . . .
744 Cul sheet distibuted to Securus Team - o743 05nrs” Wed 9M14/11 Wed 9/14/11 Field Service Technician 7
745 . Liva network iraffic monitoring : continuous s NOC moruhm" a4l 1hi Wed 814113 Wed 9/14/11 Network Operations Centar
746 - T T 77777 Postautover equipment m)mtunnp o " 7458 TTT TTHRmT WedBM4M1T Thu 915171 Sile Enginear 3 -
£z 20 A Installation Finallzation o - TUTC 125dmys. Wed0M4M1 ThuoHsH1'
748 | T Comptate walk fhrough o . i Bhrs  Wed 81411 “Trw 8415711 Field Servica Technician 7
749 " Updats Site Destgn { Enginsering documentatian v 748 ihe™ Thu@HSM1  ThuBSiM1 | Fiek Service Technician 7
750 T " Final sité review with Engineer and Projact Manager f i 748 T1he” T Tha9M5M1T Thu 81151 [ Fietd Sarvice Technician 77




Preti ion Schedule
ID {Tesk Name Pradecessors Duration Starl Fnish Task Owner
751 Clean-up and axlt 0.86 days Thu 81511 Frl 516/11"
752 " Phone room clean-up T T TT T T T s 2trs”  Thu 815011 Fri /16117 Figk) Service Technician'7 = )
753 Cusiomer meeling to transition instalialion materials, ste 1111 1hr Frigf6/1 Fri 9161 IFleld Service Technician 7
759 | uom-asfrcu:en?&?;;l Center - 127 ITS & 1 TDD 256deys  Tue 91314 Fri BH6I1
755 T Transition Preperation - T T To63deys’ Tue 9/13M1 Wed B4n1’
7% | Phone room and equipment inspaction T T T T 7 3 T 9n” Tue9M3M1° Wed 914111 "Fipld Servipe Technician 8
757 Debit batance verifications : ' Th”T Wed 914117 Wed 8114111 Finid Service Tochnician 8
758 Natice to MODOC Faciity Pérsonnal - Ready for ITS o 1088 1he” Wed9M14/41  Wed 9/14/111 Field Service Technician B
T mn:ir:no:m" TTTTTTY T T 3t deyst Wed9HAMI  ThuBHsMA
7766 | Mave 25 peir cables from Incumbent to Securis SCP | 7 T 758 1hr® Wed9M4/11”  Wed 914111 Fiald Service Technician 8
761 ali,:::etmdrs!nbulad 1o Securus Team 760° 05hs’ Wed G417 Wod 8114111 Field Service Technicran 8
762 | " T 77 Live netwark lraffic moniloring NOC TTTUEETTTTT T R Wed9i14117 Wed 9112111 " Neiwork Operetions Cenler
763 Post culover equipment monftaring ’ B -+ T8hrsT Wed 914117 T Thu'9/5M1 “Site Engineer 4
764 Installation Finalization ~ ~ 0 T 7T T oo - Wzsdays’ Wed AUT1T  Thusnsit” A
765 Complete walk through * AR I ST CR ahrsf “Wed 91444 "  Thii9M5/44 " Field Service Technician 8
766 ) ) " UpaaTs Sife Dasigh / Engineading docomsntatan T T T 7 788 1he’ Thu9MsM1" Thu 951 Feld Servics Technician 8 -
787 ° o Firial Sila review with Engineer nnd Projact Manager T T Tres! 1hr’  Thu8M5M1'  Thu9M511 Field Servics Techmclans 1
788 | 70 T T clnn-upund et 77 N 0.56days’  Thu 9/15/1 Fr $HBM1 ]
760 | T T 777 "7 Phone roomcleanop 767 2hs” Thu9M5M1° T Fr 9B :Field Service Technician 8 °
770 T T 7777 7 Customer meetng tol sit 112, 1he FADNEM1"  Fn 916111 Field Service Techniciani 8” -
EAE) ) Bomllop::o:emenyﬂ‘::ul & rrsnmem c.nm -59 rrs a 1 'roo N l 286days  Tue BAIM1'  Frl 916111
72 T ) T Trln!ltlnn Praperation T b I 063days  Tue 8131’ Wed 8/14/11 1
773 T 7T T "7 7" 'Pnoneroom and equipmeni inspection o - 191 1hr  Tue 91131 Wed 914/11  Fiek Servica Technician 8 Tt
774 T " Dibil balance verifications 3, 1he Wed 8144111 Wed 8714411 Field Service Technician 97 o
775 T "Notice lo MODOC Facllity Personnel - Ready for ITs  ~ 1080 | The  Wed8M4i11™  Wed 9/14/11 1 Fietd Servica Techniciar e ™~ T
76 | ) %En}-::;:m“ T T o I } 131days  Wed 81411 Thudnsit’ ) 7
7T Move 25 pair cables fram thclimbent to Securus SCP 7751 1hr Wed8M4i11  Wed 9/14/11 "Field Service Technician 9
778 o T E‘l‘.l‘:l:;eer!"dlstnbuted to Securus 1'um R - £ "05hrs T Wed 14111 Wed 914/11 "Field Service Technician 8
779 B Live natwork traffic o NOC montorii” 778, 1hr  Wod 9114111 Wed 9/44/11 Network Operations Center T
780 ) T " Posi cuitover equipmenl monilating -7 - 7797 Bhrs  Wed 9147117 Thu8/1511 Site Engineerd ’ ) -
781 - " insdallation Finalizatlon =~ ¢ 125days”  Wed 8ri4i1 T ThuBisH1” TTToTr Tt omTT T m
752 Complete walk through h 777 Bhrs” Wed 9141117 Thu9rsi1 Field Sarvics Tachnician 9 ) ]
783 Update Sile Design / Engineering documentation 782" et Thu9ASHYT  Thu BASM1 Fiald Servics Technicien 8 |
764 Final site review with Enginesr and Project Manager - © 7 ve3 1he”  Thugis#4™  Thuarsi Fisld Service Technician 8 T
785 Clean-up and exit ' 056days’  Thu®sM1'  Frionent’
765 STt n T TV T T e T - 2'ﬁrs"f Thu 9145119 Fi 9116/11 "Fiald Service Tachnician B
787 ° T 77T 77T 77T 7 Customer maeting ta transilion installation matarials, site f._ 1413 1hr’ Fri 9116111 Fri9M6/11 Fiald Service Technician 8
788 | cnharfgnmé:centar-sm' St R TT186days]  Er9MEMT  Tue 920t T :
788 - T T 7 Transition Freperstion T I T odddays| FAeMeM1T T Frignent” .
[~ 780 | Phane room and aquipmant inspection 634FS+4 hrs 0.25 hrs Fri 9/18/11 Fri 9/16/11 Field Service Technician 1
791 T T " Debit balance verfications T © 77T en” 025 hrs Fri 911611 Fri $/16/11 Field Service Technician 1
792 T _r;_!olnenh MODOG Facility Personnel - Ready for TS |' 1080 05 hrst Fri 9HéH1 Fri 916/11 Fiekl Service Technician 1 T TmrT
793 - rm:ﬁg:'@”' e Tt T T '1jzzu=ysf” TFAOMEM1 Tus 9120117
798 TToT "™ "Miove 25 paif cables ffom Incumbenitio Securus SCP 7 r92 0.25h/,  Fo 961 Fri 9/16/11 Field Service Technician 1
795 T - '?&fﬁ;ﬁﬁmm‘m SecuusTaam ™~ 7T 7 794" o5hs’ T T Frinei Fri 91811 " Field Service Technician 1
786 | T " Live hetwork traffic mandaring © conl s NOC monitoni ™ TTores” 1hr Fri8M6M1  Mon DM9M1 Network Operelionscentar
787 i Post cutaver equipment monitoring " 796 8hrs”  Mon9M9M1”  Tue 972011 S|le Engmeen " " T
798 tstallation Finalization ) " 0.19days’  FriDMEA1T " Monona” T o T i
795 | Complats walk through ) T - T T rea” T oshee’ O FHDASMTT T T Fri 9til14 Field Service Techni T
500 ) ) " Update Sita Design / Eny 799" 05k~ FABMEH1  FriBr16/11 Field Servics Technic :
B0t - " Final site review with Engineer and Project Manager 800 G5hrs” Frignen1”  Mon BMEM1 Fleid Servica Techmolan 1
802 Clean-up and exit ' 0.31days  Mon 84911 MonoM 9111
803 Phone room clean-up - " 801 025hs  Mor@19M1°  MonBr9/11 Field Servica Techrician 1~ o
4 Customer meeting to ste 7T T 1143 1he’ T MongHen” _MBE'BHBIH%FHd Service Technician 17~ T T
805 Tiptan c::;";?&.f: Gmmmr ~E8ITS & 1 DD T © 263dsys”  FriofeA1” wed srzatal 7
506 Transition Preperation - - 1 7 oesdays  Fionémt”  Monwans’ T : AT
BO7 ) Fhona room and equipmentinspection ~ "7 T T 77T gS1Fsed hist T1hr T FA8NMeM17 T Mon 819111 Fiek Servica Technician 2
608 ‘Dabit balance verifications T T 621 The  MonOMM1”  Mon 91811 Fiekl Sanice Techrician 2
809 Nolice to MODOC Facility Personnel - Ready for ITS 1091 1hr Mon 991911 Mon 9/19/41 ' Field Sarvica Technician 2
810 Tmu:;::‘:ldb" T t 13tdays  Mon 91911 Tue 8720141
G " Mava 25 pair cables fram tncumbent to Securus SCP oo} Thr'  Mon9/911  Mon8/19/11 Freld Service Technican 2
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