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1.1 Project Team Statement

Securus Technologies has a proven track record of providing successful turnkey installations for
large State Department of Corrections agencies as well as Mega-County, County, and City
agencies. Over the last 4 years, our team has completed over 1400 quality instaffations of our
Secure Call Platform (SCP).

Our Project Management Organization is comprised of Project
Management Professionals trained and certified by the Project
Management Institute, Villanova University, the University of
Oklahoma and other post secondary educational programs

“The field tech did a
great job...He was
courteous and worked
non-stop. Thanks for a
great job. ltis

In addition to our focus on sound project management principles, appreciated”.
our Project Management Organization is led by 2 Six Sigma Black
Belts with specialization in Lean and Design for Six Sigma. - Warden Greg
Hershberger, Roxbury
Independent of our Project Management Organization, the Correctional Center,
Securus Operations Support Services Team performs frequent Maryland Dept of
quality audits and timely customer satisfaction Corrections
“ . surveys to ensure the voice of the customer is '
Excellent job. Very always heard. Over the last 4 years, and 1500 N
Sn:‘OOth fmd SCP installations, the Securus Project Team has
palnless . averaged a 4.6 (out of 5) Customer Satisfaction rating. Our industry leading

- Lt Bill Harlan,
Crawford Co. Jail
MO

N

J

experience combined with our rigorous focus on gquality and customer feedback
has resulted in a fined tuned installation process that delivers on our
commitments and ensures customer satisfaction.

The Securus Project Management Team consistently demonstrates project management expertise that
simply cannot be matched by any other service provider. We look forward to the opportunity to provide
the Missouri Department of Corrections with our industry leading project support and services.

N—
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1.2 The Securus Project Life Cycle

Project Initiation

Immediately after award, the Securus Project Management Team will host a meeting with the
Missouri Department of Corrections Team to review project scope, identify project stakeholders,
and establish future meeting schedules. Based on information collected during our RFP analysis
and site surveys, a portion of the procurement plan will be executed to ensure timely delivery of
equipment and network services.

Project Planning

The project management plan will be finalized during this phase of the project. The project
management plan will include the following:

+ Finalized Customer Requirements document
+ Approved Scope Statement
» Work Breakdown Structure

s Activity List
s Schedule
+ Quality Plan

« Communications Plan
¢ Risk Management Plan

Project Execution

During Project Execution, Securus Technicians will travel to each location and complete pre-
installation activities in preparation for the ITS cut-over. The pre-installation activities include pre-
wiring, hardware staging, and telecom test & tum-up activities that can be done in advance to
reduce the amount of time and complexity of the actual cut-over.

Securus will work closely with our partners to implement and fully test the necessary data
interfaces to ensure they are fully functional and production ready prior to the iTS transfer.

The Securus Project Management Team will coordinate cut-over activities with the Missouri
Department of Corrections Team and the current services provider to ensure a seamless
transition of phone service. Transition of service can be coordinated for after hours or during
inmate lockdown to limit service interruptions. If a service interruption is required, the activity will
be coordinated with the Missouri Department of Corrections Team at least 5 business days in
advance of the scheduled activity and schedules can be adjusted to meet the needs of the
Missouri Department of Corrections Team.

During the cut-over, the Securus Team will perform a thorough inspection of the installation and
will resolve any potential issues prior to finalizing the implementation. The technicians completing
the installation activity will perform a walk-through with the Missouri Department of Corrections
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Team to review all instailation documentation and checklists. The Securus Project Management
Team will host a Customer Acceptance Review Meeting with the Missouri Department of
Corrections Team prior to finalizing the cut-over at each location.

Onsite training seminars as well as web-based training activities (if applicable) will occur during
this phase of the project.

Our preliminary project schedule will provide additional information about the work packages and
sequence of events that will occur during Project Execution. After award and during Project
Planning, the Securus Project Team will work closely with Missouri Department of Corrections to
make sure our plan is 100% complete and fully accepted by the Missouri Department of
Corrections team prior to moving forward with any Project Execution activity.

Weekly Stakeholder meetings and Project Team “Touch Point” meetings will occur as part of
Project Execution. These meetings will allow both Securus and Missouri Department of
Corrections to closely evaluate project activities and provide bidirectional feedback regarding
project performance.

Project Monitor & Control

Critical project activities, such as Schedule Control, Quality Control, and Risk Control will be
meticulously managed by our Project Management and Quality Assurance staff from project start
to project finish!

All Installation Quality Control Checkpoints will be completed as part of the Project Monitor &
Control processes. During the Project Monitoring/Controlling Phase, the Securus Project
Management Team will focus on satisfying any outstanding action items. Additionally, the
Securus Installation and Site Engineering Team will exercise daily diagnostic checks and
monitoring protocols to ensure the recently installed equipment is working well and meeting the
requirements of the Missouri Department of Corrections.

Project Closure

During the Project Closure Phase, the Securus Project Management Team will ensure there are
no outstanding actions or deliverables, and will work with the Missouri Department of Corrections
Team to review the full implementation project and obtain customer acceptance.

The Securus Project Management Team will transition support responsibilities to the Securus
Account Management Team for long-term ongoing account support. The Securus Project
Management Team will complete all internal updates and project closure activities.
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. 1.3 Communication Plan

At the beginning of the implementation project, the Securus Project Management Team will work
with the Missouri Department of Corrections Team to identify key stakeholders, primary points of
contacts, and roles/responsibilities for the duration of the project.

The Securus Project Management Team will establish regular meeting forums and
communication protocols that accommodate the requirements of the Missouri Department of
Corrections Team.

Throughout the duration of the project, our Project Management Team will provide weekly
installation progress reports. The reports will include updates on all active, completed, and
pending installation activities.

In addition to the personal communication from our Project Managers, Securus can set-up
automated e-maii notifications for the Missouri Department of Corrections Team. The automated
e-mail notifications are a great way for our customers to receive updates on status changes for
major milestones and other tasks of interests. Here is an example of an automated e-mail
communication from our Installation Project Portal:

ECURUS

*EUHNULOGIES

Installation Portal

EDS

Summary: A task was closed within the Project Plan for Missouri Department of Corrections
. — Western Missouri Correctional Center.
Detail:

Task Description: Verify Telecom Delivery Date
Project Manager Notes:
Alltelecom orders have been submitted, Confirmation has been received from

Local Exchange Carrier {LEC} and AT&T. Information has been updated in Securus
Installation Portal.

Telecom Delivery — Test and Turn-up date for Western Missouri Correctional
Center = 8/4/2011.

Customer has been contacted to confirm access date/time.

G i = o = - o _-W——J

€2010 Securus Technoiogias, Inc. & Fughis Raserved.
Once we've had the opportunity to meet directly with the Missouri Department of Corrections

Team and establish meeting protocols and communication preferences, we will update and
distribute the Project Communication Plan to all project participants.
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1.4 Project Quality Management Plan

The Implementation Project Plan includes 5 quality control inspections at important stages
throughout the project. The quality control inspections are essential elements of the Securus
project that ensure consistent high-quality implementations. The Securus installation Support
team utilizes a Six Sigma quality measurement technique, which identifies and removes the
causes of errors, and minimizes variability in the installation process.

In total, our installation process has over 200 individual quality control points that are carefully
reviewed and validated by our expert Technicians and Quaiity Assurance Analysts.

Our current process sigma is 4.47, and our First Pass Quality rate is 94%.

This means we execute the same high-quality processes every single time and if we do make an
error, we do our best to catch it before it has a chance to create a problem for you.

This attention to detail and level of focus on project quality is truly unrivaled in our industry.

Quality Control Checkpoint 1;: Customer Provisioning

Prior to any onsite installation activity, Securus Installation Support Technicians provision the
Securus SCP. The SCP provisioning activity prepares our system to support the Missouri
Department of Corrections inmate calling traffic, and ensures that all of the necessary
applications and calling features are configured. After the customer provisioning is complete, the
Installation Technician submits a quality control review form to the Engineer, Project Manager,
and Account Manager for the Missouri Department of Corrections project. Each of these Securus
Associates must review the customer provisioning “pre-cut” record, and provide verification and
approval.

An example of this checklist can be found in attachment: Customer_Provisioning_CL.doc

Quality Control Checkpoint 2: Customer Pre-Installation

While onsite, the Securus Field Service Technicians will complete a checklist to ensure that the
physical installation characteristics meet or exceed Securus standards. Equipment inventory,
equipment location, electrical, network/telecom and telephone installation standards are reviewed

during this checkpoint.

An example of this checklist can be found in aftachment: Field_Tech_checklist.pdf

Quality Control Checkpoint 3: Equipment Testing / Functional Validation

At this stage of the project, the SCP is online and test calls can be performed. This quality control
checkpoint ensures that all SCP calling options are setup to meet the requirements of the
Missouri Department of Corrections. Test call scenarios are completed and phone labels, call
durations, on/off times, administrative terminals, and other customer configurations are verified.

An example of this checklist can be found in aftachment: Test_Validation CL._pdf
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Quality Control Checkpoint 4: On-Site Customer Acceptance

Our Field Service Specialists will perform a walk-through with key DOC personnel at each
location. During this walk-through, the Field Service Specialists will review all the quality control
checklists for Quality Control Checkpoints 1-3 and perform a visual inspection of all installed
hardware alongside the DOC personnel.

Any physical installation issues or ITS performance issues will be resolved to the satisfaction of
the DOC personnel.

An example of this checklist can be found in attachment: Customer_Acceptance_CL.doc

Quality Control Checkpoint 5: Project Acceptance

The final quality control checkpoint involves a review by the Missouri Department of Corrections
Team. During this review, the Securus Project Team will provide copies of all quality control
documents, equipment inventory records, network diagrams, issues logs, and final project plan
documentation. The Securus Project Management Team will host a review of these documents
with the Missouri Department of Corrections Team. Any outstanding deliverables or service
issues will be resolved prior to completing the Customer Acceptance checkpoint.
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Section 2. Missouri Departmeht of Correction
Implementation Overview

2.1 Project Description

The Missouri Department of Corrections Implementation Project includes a complete turnkey
installation of all equipment, network infrastructure, and telephony connectivity for inmate
telephone services. This includes 1,701 inmate telephones and 20 workstations located at 21
Correctional Facilities and 1 Regional Investigations Facility.

The Technology Deployment Plan proposed by Securus is being presented in concert with
Securus strategic partners whom have the core competency and breadth of products and
services required to deliver the value proposition identified in this plan. Huber & Associates
Shawntech, and Guarded Exchange have teamed up with Securus to create a deployment
schedule which is based on the perceived needs of the MODOC as a result of our research of
your operating environment.

The Technology Deployment Plan leverages our superior Information Technology and Research
& Development experience to deliver reliable on-time integrations with our partners that are
quaranteed to meet your Offender Prepaid Debit and Investigative needs.

2.2 Preliminary Project Schedule Overview

Securus Technologies proposes a preliminary project schedule that transitions all inmate
telephone services within 115 calendar days (83 business days) from the date of award. This
includes complete turn-key installation of all hardware, software, and configurations for the inmate
telephone system (ITS) — including live, fully tested, production ready and capable interfaces with
Huber & Associates (Offender Prepaid Debit and PIN Management) and Guarded Exchange (Call
Monitoring & Intelligence Gathering).

On Site Kick-Off mezting Pre-Transition Instaliation \TS Transfer to Securus 5CP
with Missouri DOC& il Proi . Activities .
Final Project Plan Review Tue 9/13/11 - Mon 8/26/11
Securus Account Team Mon 7/18/11- Thu 9/8/11

Man B/13/11 Fri i'}ilju

é @y JAugust September
ProN Initiation Project Monitor & Finish

ton 6/6/11-Fri /24711 Tue 7/15°11 - Wed 3,28 Wed 9/28/11

Start
Man £/6/11

Project Evecution
Tue 67,11 - Mon 3,26{11
Project Planning

Fri 6/10/11 - Fri /1711 C
] Y

Securus & Missouri DOC

Site Inspections conducted Project Team Meeting -
by Securus Field Services Touch Point : Customer
Team Acceptance & Account
Wed 6/15/11- Fri6/24f11 Team Tsansition
Tue §/22/11
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The detailed project schedule is located in attachment: Missouri_DOC_RFP.mpp

2.3 Key Project Milestones

Planned Completion Date

Project Kick-Off

6/13/2011

Initial Telecom & Equipment Orders 6/8/2011
Site Inspections 6/24/2011
Final Project Plan Review & Sign-off 7112011
Pre-Installation Preparation / Customer provisioning completed, Huber, 8/1/2011.
Guarded Exchange Integrations certified

LEC MPLS T1 Installations / LEC Delivery. Turn-up Prep 7/19/2011
Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 711912011
Installation Review

Pre-Transition Installation Activities / Onsite wiring, equipment installation, | 9/8/2011
phone replacements

S-Gate User Interface Training / Onsite user training for MODOC and 9/9/2011
Guarded Exchange

Securus & MODOC Project Team Meeting - Touch Point: Pre-Transition 9/9/2011
Progress Review

Securus & MODOC Project Team Meeting - Touch Point: ITS Transition 9/12/2011

Schedule Review

Securus & MODOC Project Team Meeting - Touch Point: ITS Transition
Progress Review

9/186; 9/23; 9/26

Quality Control Checkpoint 5: Onsite Customer Acceptance

9/26/2011

Project Acceptance

9/27/2011
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2.4 Regional Project Approach

Our expert Field Services Team, led by the
Regional Field Services Managers and
Field Services Specialists, will be deployed
based on a regional alignment with the
Missouri Department of Corrections

{ocations.

Each Regional Team will follow the sarne
stringent schedule and quality control
processes and will report all progress up
stream to the Project Management team.
The following tables provides a high level
overview of our preliminary project
schedule broken out based on the regional

territories.

IMPLEMENTATION PROJECT PLAN
2.0 | February 23", 2011

Northwest Region — Key Project Dates

Correctional Facility I[;\:tzection Training Date ::::;a"ation ITS Cut-Over
Maryville Treatment Center 6/16/2011 7/22/2011 7/21/2011 9/15/2011
Crossroads Correctional Center 6/20/2011 8/1/2011 8/1/2011 9/16/2011
Western Missouri Correctional Center 6/21/2011 8/9/2011 8/9/2011 9/16/2011
Western Reception, Diagnostic & Correctional | 6/23/2011 8/18/2011 8/18/2011 9/16/2011
Center

Chillicothe Correctional Center 6/24/2011 8/29/2011 8/29/2011 9/16/2011

Central Region — Key Project Dates

Correctional Facility gi:tzection Training Date ::‘rset-a lation ITS Cut-Over
Moberly Correctional Center 6/16/2011 7/28/2011 7/2712011 8/16/2011
Women'’s Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/16/2011
Northeast Correctional Center 6121/2011 8/16/2011 8/15/2011 9/16/2011
Boonville Correctional Center & Treatment 6/23/2011 8/23/2011 8/22/2011 9/16/2011
Cremer Therapeutic Center 6/16/2011 712712011 7/26/2011 9/20/2011
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. Central Region — Key Project Dates
. - Inspection Training Date | Pre- ITS Cut-Over

Correctional Facility Date Installation

Fulton Reception & Diagnostic Center 6/20/2011 7/29/2011 7/28/2011 9/21/2011

Tipton Correctional Center 6/21/2011 8/8/2011 8/5/12011 9/22/2011

Algoa Correctional Center 6/23/2011 8/15/2011 8/12/2011 9/21/2011

Jefferson City Correctional Center 62472011 8/23/2011 8/22/2011 9/21/2011

Southeast Region - Key Project Dates

Correctional Facility g:tzection Training Date ::lr:t-a tation iTS Cut-Over
Missouri Eastern Correctional Center 6/16/2011 7/28/2011 7/27/2011 9/21/2011
Eastern Reception & Diagnostic Center 6/20/2011 8/5/2011 8/4/2011 9/22/2011
Potosi Correctional Facility 6/16/2011 8/12/2011 8/11/2011 9/21/2011
South Central Correctional Center 6/20/2011 8/19/2011 8/18/2011 9/22/2011
Ozark Correctional Center 6/21/2011 8/25/2011 8/24/201 9/20/2011
Farmington Correctional Center 6/21/2011 9/2/2011 9/112011 9/26/2011
. Southeast Correctional Center 6/23/2011 9/9/2011 9/8/2011 9/26/2011
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2.5 Staffing Requirements for the Missouri Department of Corrections facilities

Securus Technologies makes every effort to limit the administrative burden that can occur during
a transition of service providers. We have the experience of installing our SCP in over 1400
customer locations. This level of experience ensures that we do not waste any time. Our teams
arrive at your facilities ready to get the job done.

At the beginning of the project, the Securus Project Team will meet with the Missouri Department
of Corrections Team on site at a Missouri Department of Corrections location. These well
organized meetings will provide us with the opportunity to introduce the project members and
review preliminary project plan and timetables with the Missouri Department of Corrections Team
in person and ensure a successful kick-off to our project.

During the Project Planning Phase, key Missouri Department of Corrections Staff will be required
to participate in essential planning activities, including: requirements gathering, communications
planning, risk assessment and risk mitigation planning, and project scheduling.

Our Project Managers will work with the Missouri Department of Corrections Team to coordinate
equipment deliveries and facility access. When the Securus Technicians arrive onsite, they may
require escorts to the phone and equipment locations. The majority of our project activity will
occur during normal business hours. However, Securus Technologies can accommodate late-
night/fovernight cut-over activities. Some of our customers choose this method to efiminate
service interruptions.

During the Project Execution Phase, Securus Technicians will work with Missouri Department of
Corrections Staff to perform supervised enroliments for the detainees at each Correctional Facility
location.

After each facility is transitioned to SCP, our Project Manager and Field Service Technician will
review our quality checklists with the Missouri Department of Corrections Team.

Weekly stakeholder meetings will be hosted by the Securus Project Team and will involve
participation from the Missouri Department of Corrections Team.

Once we identify the key personnel for the Missouri Department of Corrections team we will input
names in to our project schedule and provide a detailed activity list to all project participants.
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Securus Technologies
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Section 3. Project Organization and Oversight
Authority

3.1 Securus Sales & Operations Project Team Structure
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Securus Technologies
Missouri Dept. Of Corrections

Role

Responsibility

Regicnal Project Team
Lead

Coordinate Project Initiation Phase

Review and finalize project plans

Monitor project activity, and complete project/task audits.
Perform quality reviews and customer satisfaction follow-up
Escalation assistance

Project Manager

Primary point of contact for Missouri Department of Corrections
Material and human resource coordination

Telecom coordination and delivery

Transition coordination w/current inmate services provider
Customer communications

Project Plan management

Project Coordinator

Order follow-up
Task management and updates
Assist Project Manager as required

Installation Technicai
Support

Provisions Securus SCP for customer specific requirements.
Provides support for Field Service Technicians
Data uploads (PIN/PAN/Block, Privileged numbers)

Site Engineering

Detailed site schematics and provisioning plans
Materials and telecom requirements analysis
Implementation support

Post-Implementation monitoring and analysis

Field Service Technician

On-Site equipment instaliation and configuration
Telecom test & turn-up activities
On-Site quality checklists and customer reviews

Project activity oversight
Installation & Engineering | Project Team management and quality reviews
Manager Customer communications

Escalation Support

Regional Field Service
Manager

Field service & Installation Team support
Human rasources coordination
Customer communications

On-Site quality evaluations

Escalation Support

Sales Management Team

Internal project oversight
Customer communications
Customer account management
Escalation Support

Quality Assurance

Customer provisioning and engineering quality control reviews

Technician Quality assurance management and data reporting
; Customer Satisfaction survey and communication activities
i::ﬁgt Management QA Project Management quality reviews and task monitoring

Quality assurance management and data reporting
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. 3.3 Project Oversight Authority

The Securus Project Team (Field Services and Installation/Site Engineering Support) reports to
the Sr. Director of Installation & Field Operations. The project is supported by Executive level
sponsorship, represented by the Vice President of Service & Technical Operations, Vice
President of Sales, and the Chief Operating Officer.

The Securus Project Team, including our internal project sponsorship and oversight authority, will
serve as primary executing agency and have direct control and accountability for all sub-
contractors used to complete the project.

The Missouri Department of Corrections Team will serve as an oversight authority on behalf of
the customer agency. There will be a partnership between Securus and the Missouri Department
of Corrections Team to ensure the project is completed as planned.
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Section 4. Risk Management Plan

4.1 Purpose

This section of the document provides an overview of the risks will be identified, defined, and
managed during the implementation project for the Missouri Department of Corrections. It defines
roles and responsibilities for participants in the risk processes, the risk management activities that
will be carried out, the schedule for risk management activities, and the tools and techniques that

will be used.

4.2 Roles and Responsibilities

Project Manager

The Project Manager, members of the Project Management Team & the
Missouri Department of Corrections (herein defined as Project Team) Team
shall meet at the beginning of the project to identify potential risks to the
project deliverables and timelines and define mitigation strategies for these
risks. The Project Team will meet weekly, or as necessary, to review the
status of all risk mitigation efforts and review the exposure assessments for
any new risk items.

Project Member
Assigned a Risk

The Project Manager will assign each newly identified risk to a project
member who will assess the exposure and probability for the risk factor and
report the results of that analysis back to the Project Manager. Assigned
project members are also responsible for performing the steps of the
mitigation plan and reporting progress to the Project Manager. Reporting
activities will be scheduled accordingly - based on the severity of the risk
factor.

4.3 Risk Documentation

The risk factors identified and managed for this project will be accumulated

Risk List , entified < e accum
in a risk list. The risk list will be produced as part of the project initiation
documentation and will be included in the finalized project plan and
statement of work.
Risk Data The following information will be stored for each project risk: risk name / ID;
Ite description, probability, impact, first indicator that risk is becoming a
ms problem, mitigation approaches, owner, date due, contingency plan.
Closing A risk item can be considered closed when it meets the following criteria:
Risks the planned mitigation actions have been completed and the risk item no

longer presents a threat to the defined scope of work.
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4.4 Activities

Risk ldentification

Risk Analysis and
Prioritization

Risk Management
Planning

Risk Resolution

IMPLEMENTATION PROJECT PLAN

2.0 | February 23%, 2011

Task Participants
The Project Team will review the finalized statement of work Project Team
and define the critical success factors and project milestones.
This data will be used to identify potential risks that may prevent
the Project Team from successfully completing a particular
project requirement.
Task Participants

The Project Manager will assign each risk factor to an individual

Assigned Project

project member (based on expertise), who will estimate the Member
probability that the risk could become a problem and the
anticipated impact to the project if it does occur.
The risk factors are collected, reviewed, and adjusted if Project Manager
necessary.
Contingency plans are reviewed and mitigation tactics identified | Project Manager
and built into project plan for high-risk scenarios.

Task Participants

Those risk factors identified as high risk are assigned to
individual project members for development and execution of a
risk mitigation plan.

Project Manager

For each assigned risk factor, recommend actions that will
reduce either the probability of the risk materializing into a
problem, or the severity of the exposure if it does. Return the
mitigation plan to the Project Manager.

Project Team

The mitigation plans for assigned risk items are collated into a Project Manager
single list. The completed List is created and made available to
all Project Members, the Missouri Department of Corrections
Team, and other interested parties.
Task Participants

Each individual who is responsible for executing a risk
mitigation plan carries out the mitigation activities.

Assigned Individual
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Risk Monitoring

Lessons Learned

IMPLEMENTATION PROJECT PLAN
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I < <

I Participants IR

Key performance indicators will be evaluated within defined
intervals in order to gauge risk items.

Project Manager

The status and effectiveness of each active mitigation action is
reported fo the Project Manager.

Assigned Individual

The probability and impact for each risk item is reevaluated and
modified if appropriate.

Project Manager

If any new risk items have been identified, they are analyzed as
were the items on the original risk list and added to the risk list.

Project Manager

Any risk factors for which mitigation actions are not being
effectively carried out, or whose risk exposure is rising, may be

Project Manager/
Sales Account

escalated to an appropriate level of management for visibility Manager / Customer
and action, Agent
T - - T | B Participants T
The Project Manager will facilitate Lessons Learned discussions | Project Manager

following the closure of any risk item which experignced an
active mitigation activity.

4.5 Schedule for Risk Management Activities
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Securus Technologies
Missouri Dept. Of Carrections

. 4.6 Sample Risk Documentation Form

IMPLEMENTATION PROJECT PLAN
2.0 | February 237, 2011

Risk ID: <sequence number> Classification: <risk category >

Report Date: <date this risk report was
last updated>

Description: <Describe each risk in the form
“condition - consequence”.>

Probability: <What's the likelihood of ihis risk Impact: <What's the damage if the
becoming a problem?> risk does become a problem?>

Risk Exposure: <Mulfiply Probability
times Loss to estimate the risk exposure.>

First Indicator: <Describe the earliest indicator
or trigger condition that might indicate that the
risk is turning into a problem.>

Mitigation Approaches: <State one or more
approaches to control, avoid, minimize, or
otherwise mitigate the risk. Mitigation
approaches may reduce the probability or the

impact.>
Date Started: <State the date the mitigation Date to Complete: <State a date by | Owner: <Assign each risk mitigation
plan implemeniation was begun.> which the mitigafion plan is to be action to an individual for resolution.>
implemented.>
. Current Status: <Describe the stalus and
effectiveness of the risk mitigation actions as of
the date of this report.>

Contingency Plan: <Describe the actions that
will be laken {o deal with the situation if this risk
facfor actually becomes a problem.>

Trigger for Contingency Plan: <State the
conditions under which the contingency plan will
begin to be implemented.>
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Appendix B

Preliminary Project/Installation Schedule




Preliminary Project/implementation Schedule

10 [Task Name l Predecassors Duration Slar Finish Task Owner
1 SECURUS Inmata Telephone System Installation Project Plan for Missour DOC : $2.58 days Mon 6611 Wed 912811
] Project Initiation ST T T T T . 14.asum* Mon 65M17 Fri6r24M1 -
E] T T"Uponc - Sacurus Account Exacutive to call Misseuri DO~ ~ 7~ 1.25days?  Mon6H1”  tue AT
3 " Arrange fac-to-face mesting on-sile at Missouri DOC location - '1’ h TTTIUTTTU 20T MoneM1 Mon 65849 T Acdount Managar T
5 " '‘Project Manager introdurtion with Missouri DOC I oo fdayi  Mon 6/611 Tua 6711
[] " " Ideniify point of contacl and contact information for sach correctional facility *’ I 4_hrs§' Mon 6/6/11 Mon 6/6/11 ' Project Manager - 1
7 T ?::llﬂy address verification and telecom damarcation verification IR : 4 hrsI Mon 66117 Tue 67111 ijen Manager
] . on Slt_'a'_'lfiél'(-'(_!_lljle:eﬂrl.g_vﬁth Missour DOC & Securus Account Team _'L '_"’ T L dmi Thu [mmf ) MongHaT 7T __'_ )
K] Review ijent Team structure for Securus and Missouri DOC 4FS+3 days 1hr, Thu 69711 Thu 611 " Project Manager
0 ) \dentify key and discuss i plans Tt The” ThuB1 Thu 69741 T Project Manager
11 B Ravmw preliminary project plan & implamentation schedule L T 2ot Theee Thu 6/8741 " Project Manager
12 T masting schedule and ication plans e PR 1l Thu€9Mt T Thu'6/9/1 TPmject Manager
13 """ Huber and Guarded E ge integrations & requi I 2hes? Thuett Fri 610711 * Project Managar )
i “Reviow field service accass/scheduting & telecom vandor scheduling options ~ ~ ~ ~ 137 77777 “aneT  Fdeitami Fri 6/10/11 } Project Manager -7
15 2 ion cite i access and scheduling 141 2hes’ FAGAOMT Fri 81011 " Project Manager
16 S-Gale User titeriace Training - Locations, Classroom sizes, 15 7 T T T2ksT T Rienoni Fri6/10/11 Project Manager -
17 N Distribulion of infon nal {iterature/collataral for public & inmates ~ : ' 16, 77T TR CFaefotT  Frignai 'ijeu Manager -
® | " "Review pmhmlnar/ scheduling & aptions for Voice Blomatrm oo T ’ 177 TUNTT MonGM311 T Mon 641311 Projact Manager i T
1] Bubmit nitial Telecom & Equi Ordors (F asy wsering & Dealgn) ’ : 1day”  Tueerit”  Wed 681 :
20 Submit arders to Telecom Vendors for MPLS T1 Iransport (based on RFP R 1 anra Tue 671317 7 'Tue'sﬁlﬂTPm[acICO'nnfiEaﬁr'
Ll
21 ;:gnr:te ot:.;)rs for hardware te warehause and vendors (vendor managed 20'f T #hrsT TueSRM1T Wed 6811 IFrchtCoordlnsior T
S |
22 Sito nepactonn ted by Securus Fleld cexs Tesm ’ ) Tdays T Wed 6151 £ smm} ’ T o
23 Northwest Reglon Site hispections T - * Tdaya  Wed BMS/11”  Fri 624117 T T
73 “Maryvilte Treatment Cantar T ot M 1day” Wed 813117 Thueniha| - CoT T
25 |~ "7 7 "bemarc & ITS Location inspection Tt T T tsFssatdays’ 2hrs’  Wed 616117 Wad 6/15/11 TField Service Technician 1 7
26 Inmale telephons locations - survey - T CTotT ot ot gt Shrs”  Wed 6415117 Thu 61611 [Field Service Technician 1 N T
Fij "7 77 "Voice Biometrics - envirs ion & tasting T T 267 1he'  ThUBMEMYT  THUSM6/11 TField Servica Tenhmclan1
78 " 'Crossroads Cormectional Center oo oo tday  FA®7M117  Mon6zoM1
79 Dermarc & ITS Location inspection ! 24Fsea brs 2hrs’ Fi6M?M1 Fri/17M11 Field Service Technician 1
36 Inmate [etaphone focations < survey L 207 777 snhet FieMTAtT Frien711 T Fiekd Service Téuhn"yua!nﬁ' - -
EE) Voice Biometrics - enviranma 8 testing - T i —1-“7+ “Mon 6220011 Mon 620111 " Field Senme'l'anhnuan1 T
3z | Westarn Micsouri Corractionat Cantar ~ v ’ nm'f Mon 67201 Tue 621111 " T
kK] Demarc & [TS Localion mspection i 28FS+4 hrs T2 nrs‘f Mon 8200117 Mon 62011 Fiak! Service Technician 1
£ " ‘tnmate tetephane locations - survay - ” 1 a3 shrs? * Mon 62013 TUe 6721711 Fiekd Service Tachnician 1 T
35 o B o cs - envi ion & lesting 1 34 Thry * Tue 821117 Tue 621111 Field Service Tachnician 1
36 " Western Reception, Diagnostic & Cor Canter T "l T ' 1dayl' Wod 6622117 Thuerzant™ : )
37 “Demarc & ITS Location inspection 3eFSHtrs” 2hrs?  Wed 8221117 Wed 6/22/11 Fiald Service Technician 1
38 Inmate telephions locations - survny S 7, Shrs’ Wed 6221~ Wed 822117 Fiakd Sarvise Techridan 1 ~
R Voice Biomaincs - e alion & festing f N Tt T TN ThueraMt  ThuBrant® Fie‘d Serv:neTachnluan1 B
0 Chillicathe Corractianal Ca o ; v Tdey” Thuerind FrigRan” ST T
a1 Demarc & ITS Location inspectian . " serssahsT 7T 2hisT 062311 ThuB/2311° Field Service Technician1 )
42 B ~ “inmate telephona Iocahons suvey T 7 "T 41i Shrs'  Thes2am —~ TFiERar }Fia'!d Sarvica Techmician 1~
43 U7 T Tsice Biomr - ion & testing " ) 42} 1hi™" TEriei2ant’ T Frtdi F‘e!d SsMneTachmuan1 T
423 Cantrai Reglon Sits Inspections ) oo T i ) Tdeys' Wedes11T T Frsramt’ "
35 | Moberly Correcilonal Center oo o i 1day  WedGMSM1  ThueMan1l T
a5 Dermarc & 1TS Location Inspecton T sFsiadays] T 26" WedBM5M1 Wed 815/17 TField Sanvice Techricien 2
a7 Inmals tetephons mmons survey ’ ’ ’ a6t " Bhrs” Wed 64511 Thu 8611 *Feu Sarvica Technician 2~ °
a8 Voice Biometrics - & tasting - ’ '47*" T T Thuenten’ Thu 616/} Fiekd Servica Technluan 2" 7
a3 | ~ Wamen's Recsption and Diagnostic Cemef ) o7 T ydayt T FHEAT1T Mon S0t . ’ o -
50 ] ) Demarc & ITS Location inspaction ) T 45F5+4 hrs{ T Zhw’ T TFREMIN Fri 61711 Fiekd Service Techniianz = T T
51 o T Irvmaiata!ephona locations - survey co T 50" shrs  FABAPHT T Fri 617/11]Fieid Senvice Technicianz T -
52 Viice Blometrics - environmanial e\ 8 testing TTOTTTT BT T 4 MonB20M17 T Mod 820111 T Field Sarvica Technician 2
53 Northeast Correctional Center ’ 1day” Mon 82011  Tuo 6RIMAI
-3 I Demarc 8 ITS Location inspaction o - 49FS«abrs™ T T 2hm’ TMBnB2GM1T Mon 8720111 - Field Servica Techdician 2 Tt
55 " Inmate lsrsphone focatons - survey - oo 547 Shrs”  Mon 6201117 7 Tua 6:21/11 "Fleld Service Technician 2 oo
[ " Voice Biometrics < jon & testing CoUTTTT T et Ty 'l Tue B2111T TTud6Ri Fleld Service TedmlolanZ
57 Boonvllle Commecilonal Center T oo Tiday  Wed 62211 T Thuefzamt T
50 Demarc & ITS Localion inspection T ) 2hrs) Wed 62187 Wed 6/22/11 Field Servics Tachnician?
54 tnmate telephone locations - survey : Shrst “Wad6r2M1™ wed 6/22/11 Field Servico Technician 2 ~ T
&0 Voics Biometrics - & tesing 1hr?“' Thu 6/23/11 Thu'6/23111 " Field Serw:a'l’eehmuanZ o
61 Boonville Treatment Cantsr 1 duy!l Thu 8231~ FriefzaMt ' T
62 Demarc & ITS Locaiion fnspection 2hi Thu &/23/11 ~ Thu6/2311 " Figkd Service Tachnician 2™
i Inmate lelephnne Iocauons auway ° T shrsT T Thuerant” Fri 6/24/11 Figkd Service Tachnician 2 -
64 o T Voics B s - I & testing TIhitTT FiS24MiT  Fri&4/1t Fiel Service Technician2 o
B "’ Cramer Therapedtic Center : 1day” Wed&f5M1  ThuBfeH1™ -
66 Demarc & ITS Locatian inspection” 2ns’ Wed 615117 Wed 8151117 Fiald Service Tachnician 3
67 Inmats telephane 1o loeeuons survey " T shs’ Wed BrSIt “Thy 8/16/11TField Service | Tachmuan 3
68 Voice Bi ics - BMAnon] & testing Thr  ThueNBM1  ThuBMB&/11" Fiaki Service Te: and
€ | " Fulton Recoption & Dlagnostic Ganter T T Tdwy"T FrieMTM1” Mon 820111 oot/ non
70 T " " "Demarc & ITS Location inspection eI 2he T TFAGATAT T FHi6MTM1 I Fiold Sarvice Techmigand ]
7 " inmale Welephone locations - survey Tt Shes™  FiGMTAY T~ Fri&M7/i1 TF Eid Sarvipe Technician 3
72 Voica B - Bt & festing 1hr’  Mon6/20/11  Mon 6/20/11 | Fiald Service Technician 3
73 Tipton Cormactlonel Center . 1dny’ Mon @204  Teew2iiT T TTTTTT T -
74 Demarc 8 ITS Location inspectian "2rST TMon 6720111 Mon 620411 TFiakd Service Tachnigand "~ T
75 Inmata talophons locations ~suvey T : : 741["" 7T 5P TMon€R0M1 Tue 621741 'Fiold Service Téchmigans




Preliminary Project//mplementation Schedule

ID  jTask Name Predecessors Duration Start Finish Task Owner
76 Voica Brometics - & testing 75 Thri Tue 672111 Tue 621717 Fiok Service Tachnican 3
77 7T 77 Aigoa Corracllonal Centar T ) 1day Wed 82011 Thu6r3n T T
78 Domarc & ITS Location inspection TIFS+ hrs | 2hrs T Wed 6221117 Wad 6122111 "Fiald Service Technician 3 1
78 Inmale telephone locations - survey 78 S5hrs  Wed 672211 Wed 6/22/11 “Fieki Service Tachnician 3
a0 T Voica Biomtrics - ¢ & testing ) 7T © 777 Tam’T Thuezany”  Thoe¥ ' Field Service Tachnician 3
] - " JaMerson City Correctlonal Center o R 1day” Thué2aM1’  Frié2ém .
] ) Demarc & ITS Location inspection - T T FIFSs s 2hisT  ThGB223/11°  Thu€2¥i1 Fiek Service Technicana ~ ~ ~ 7~ 7]
CE] h "Inhals talephona locations - survay ) e iy o 82 TTBhrsT Thu 62311 Fri 6/24/11 Fiekd Service Technician 3 ]
B4 ° Voica Bi icy - &'tasting’ T BRI TvheT Frigf4n1 Fri 6/24/11 Fiald Service Technician3
CH Southeast Reglon Site Inapoctions ’ T I S5days  Wed 61811 Thuér23M1 T - B
86 Missouri Eastarn Commectional Center ) - ’ ; 1day Wed 61511 Thusient N ’ . -
87 Demarc & ITS Location inspection N e " {5Fs+3days] 2hrs  Wed 615111 Wed 6/15/11 "Field Service Technician 4 A
[ ea | Inmate telephons logations - survey . - gt Shrs  Wed 61513 Thu'6A6/1 Fiakd Service Technician 4 )
CL] Voice Biomatrics - anvi & testing 88 ’ thr”  ThuBM8A1°  Thu6/18M1 Figld Service Technician 4 T
80 Eastern jion & Disgnostic Cor 1 Center i 1day FiBA7H1"  Mon'&i20M1 . . )
57 | Demarc & ITS Location inspection ' 86FS+4 hry . 2hms” Fi8n7117 7 Fri 611711 "Figld Service Tachnician 4
92 Inmale telephone locations - survey 91 Shis ~ CFABATA1T Fri6A17A1 Field Service Technician 4
CE] Voica Biometrics - anvil & testing 92* thr MonB20/1°  Mon 6/20/11 Fiald Service Tachnician 4 ]
94 Potosi Correctional Canter . i 1day Wed 611511  Thu6ite1
5 Cremarc & ITS Location inspection 15FS+3 days | 2hrs” Wed /15117 Wod 615/11 "Field Service Tachnician 5
58 ° "7 77 Inmata telephona focations - survey o5" Shrs Wed 616417 Thu6M6/41  Fiekt Service Tachnician & i
97 ° T T T Voies Biomatrics - efwi 2 testing T 95? “4hr Thu6M8/11°  Thu6/18/11 Fiek) Service Tachnicians
] ~ 7 South Central Comectional Center : i 1day FA G117 Mon 620111 ’ T ]
99 - Damarc & ITS Location inspection ‘ gars+a hrst 2hrs Fri 17111 Fri 6/17111 Figld Service Technician 5
100 tnmats telephana focations - survey - 991 5hrs Fri&17H1°  Fri 817111 Fieki Service Tachnician §
701 Voica Biometrics - enviren! i 3 testing - 100 1hr  Mon6/20M17  Mon 8220011 Field Servicé Tachnician 5
702 Ozark Correctional Center ) ) - tday  MonsR0A1”  Tus&r1A1 ’
103 Demarc & [TS Location inspectian $8FS+4 hrs 2hrs  Mon B/20411°  Mon 6/20/111 Field Service Technician 5
o4 inmata telephona locations - survey 103} Shrs™  Mon Br20/M17  Tua /21711 “Field Service Technician 5
108 - Voica Biometrics - anvi o & testing '1041 Ihe T Tue B21M17  Tue 6/21/11 Field Service Technician§
06| " Farmington Correctional Center - T T Aday” MonB20M1° Tue 2111 o
107 o " 7 Demarc & ITS Locatian inspection ’ mqu'ﬁrs'i 2hrs’  Mon 8120117 Mon 6/20/11° Field Service Technician 4
(30 Inmata telephans locations - survey ) T 1071 5hrs’  MonB/20M1 Tua 8121711 Field Servica Techniciand
o | Voice Biometrics - anvi & testing ) T 1087 1hr Tue G211 Tue 621111 Fiekd Service Techniciand”
0| Southeast Correctional Center TTTT o ot e Tday Wed 8221197 ThuREATT T T T
m Demarc & ITS Location inspection o T 106Fse4hrst 2hrs  Wed 67221117 "Wed 6722/11 " Field Service Technician 4
i3 inmata telephane locations - survey oo T * 117 Shs  Wed 8221117 Wed 672211 Fiekd Service Technician 4
113 Voica Biomelrics - anvironmental eva & testing o 12" 1hr  ThuBR3M1 Thu 62311 Field Service Technican 4
114 Project Planning T o i 1Sdays  FrigHon1” FATMML, ’
115 Risk Managemant Planning ~ ~ - S75days’  Wed 6511 Wod 622211 )
116 " Review Risk Managemant methadology ’ BFS+2days” 1hr” Wed6M6M1° Wed 6/15/11 Project Manager )
117 " "Réview standard project risks and miligation tactics T e’ 1he~ Wed 611511 Wed 6/45/41 Project Manager - B
118 i Parform quantitalive nisk analysis with MODOC team : T our 2hra” Wed BMS/11  Wed 6/45/11 [ Project Managar
119 | " Parform qualitalive nsk analysis with MODOC team " " i "8’ 2hrs  Wed BMSM1  Wed 614511 Tpr’oia& Manager
[0 | Draff Risk List v e 1day Wed 1511 Thu 6M6/11 1 Projeci Coordinator
129 Prioritize Risk List w/Securus and MODOC Teams = 120 2days  Thu6/16/1°  Mon 6720111 " Projact Coordinalor
22 Risk Management Plan Completed oty f 2’ 2days’  Mon6/20V11°  Wed 6222/11 | Project Goordinator
123 Integration Plan review - Interface spacHications / ragquirements review s : adoys”  FrisomtT  Thuedenil "
124 Reviaw interface Bp i with Hubar and Associates 1 IFSH3 days 2days” T P61 Tue a1 !Inlegmbn Manager
125 Reviaw intert with o 124" 2days”  Tue6Mai1  Thu B/16/11 - Integralion Manager
I : ployea O o process review AR T 3days’ Wed6t511  Monezom® T T T 7
iFi] o “Employee onboarding plan review T "t grse2days tday:  Wed 61511 Thu b6 17 Projact Manager
128 Employee Training plan review ot 127 i1day  Thu6AeM1 Fri6A?md *Projact Manager -
129 Ccall ing data and DOC jon plans 128 1day Fi6M741  Mon 62041 Projact Manager
% Incubment Exit Strategy ’ : . 4days” Thuesnd” wedemzant' -
131 Idenify key dekverables for incumbent exit o i 120FS+1 day 1day”  Thu®234%  Fri6/24/11 “Project Manager
132 idenlify timelines e T 131 T T Wday® T FABf2411° Mon627/11 'Project Manager -
133 " Identfy MODOC needs and requt EL 1day’ © Fri62411°  Mon6/27/11 Project Manager °
34 Meal with i axit team to discuss plans ) 133 1day’  Mon 67274117 Tue 6/28/H1 "Project Manager
135 Identify wark iremants, and for exit 134" 1dsy’  Tua628M1°  Wed 6/29/11 Project Manager
136 SCP Installation Timeline Review " 7.25days’  MoneMMi1  Wed 8221’
137 Contact Telecom Vendor for estmated delvery dates on MPLS T1 orders’ 19FS+10 days “2nis! Wed622M1  Wed B/22/11 Telecom Manager
138 Obt&in estimated delvery dates for ITS hardware materiaks 19F5+10 days ~ T 2hrs’ Wed6i2211 T Wed 62211  Procurement Maneger
3 |~ S-Gate User Interface Training Planning ‘ 8FS+1 hr- 7days! Mon6M3M11 Wed 62211 Training Manager i
740 | Project Plan Update ’ ’ M 4.6Bdays|  Mon 62011 Fri 62411
T4 Updale requirements as necessary B 126" 2hrs”  Mon 620111 Mon €011 Project Manager
14z | Updats scope statement and baséling 14y Zhrs”  MonB/20/11  Mon 62011 Project Manager °
143 “Sequence Aclivities - update as necessary 1367 7 “2hra Wed 52211 Wed 622111 Project Manager
T Update Ativity &nd Durations T qaat 2hrs Wed 62211 Wed 6/22/11 "Project Menager
146 ~ Update Schedule ! 144" 2hs” ThuB/2311°  Thu 623417 Project Manager
146 Eslimate costs and updats project budget documenlaton as necessary 145, 2hrs  Thu 823111~ Thu&/2311 Project Manager 7
147 Update Guality Plan ~ T : 1487 2his” T ThuB23M1 T T Thu /2311 Project Manager i
148 Upaate Human Resourca Plan ur% T T2hm  Thu 82317 Thu6/2311  Project Manager o T
148 " Produce Communications Plan B ‘2tms “FriB411 " Fri 6/24/11 Project Manager B
W | “Update Risk Managamen Flan (i required) ! T e 2trs Fri 624111 Fri 6/24/11 “Project Manager ~ :
i Produca Initial Risk Register " - " 1501 2hrs FriB/24M11°  Fri6/241147 Project Manager 1
162 Update Pian Ag SOW Updates ot 151 : 2brs”  ERBR4AT T Fri624/11 Project Managar )




Preliminary Project/implementation Schedu!

1D |Task Name Pradecessors Duration Start Finish Task Owner

153 Engineering Schematics, Bill of Materials, and Manual of Procedura {MOP) 1.25 days Fri 6724111 Mon 52711

154 uw:::%ﬁza_sir?aﬁma to update TOTUTTTT T "0.33 days 624191 FriB/24/11 : Site 1,5ile t 2,She 3

5 = & executa changa orders if necessary ) k T TSR _oTsaiEs“TL‘ “TRisR4M7” Mon 62711 ' Site 1,Site Engineer 2,5ite Engineer 3

786 | 7 Produce finalized e ing and MOP 1T T NEs T T T ToasdaysT T Mon 62221117 Mon627itt Site 1,Site Engineer 2,8ite Engineer 3°
7157 |~ 77 7" Host Secutus Project Team review mesting to review updated MOPand-i.ir'n-aiinés] T s ani Mon6/27111”7  Mon 627111 ProjectManager ~ T~ o

158 Final Project Plan Raview T T 77 Ca.a3sdays:  Tus6BM1°  FA MM -

150 Review updated project plan o ) 153FS+i day” The'  Tua628/11% " Tub 6/2B111 " Project Manager

160 “Review Sife Schematics and Englneenng Deslgns " TsaT TZhsT “Wed 6297117~ Wed 6729/11 " Project Manager

761 ™ "Missoun DOG Sign-Off on final plans ~ - T T Teday’ Wed 629117 Thu 643011 ' Project Manager

%62 | 7 “Confim building access B schedules for Securus Teams v 161 Ttday”  ThuBBO0A1T T FRTAMAC Projoct Manager T

163 “Project Execution o ottt T - T 7971days’  Tua &1 Mon 826011 -t ) b

164 " Diract & Manage Projact Execution ooy Tt T7948days”  TuaGTH1’ Mon 926114 | T
165 | ded Exch 0 1 ] ' 1 34 days Tua 6711 Mon 72611 |

166 T 7777777 "Batk ground checks and employe hiring process T T T T T 3‘[ 77 7 1agays”  TueB7HM1 Mon smm,’ [ sManagar

6 | Emplayee Training Session 1 T oo T s Twk MonBRTMY Mon 7717 Opé Aanage E

168 Employse Training Session 2~ - T 167" 1wk Mon 74111 Man TR1MT Gy s Operatons Managar

169 Employee Training Sessiond . 168 1wk™  Mon7M111  Man 7H8M1T( inge O i -

170 Employes Tlaln-ng Sessvan 4 i 169" 1wk'  Mon7HMBIA1 Mon7i2511: 0

T me ng * 458 208daysT T FAdAMT T Tuamsin' oo -

7z | t ) 206Tapt FTAMT T Teemst T

173 ° o for each Site - ITS Customer * TTT 7T isa T Tdayl T Fa7M1T Mon 7413 Site Enginesr 2,Sile Engineer 1

Confrgurahon _ + . . I oL

174 Submn Cus!umﬂr Coﬂﬁgurauons fo Install Suppoﬂ 173 D5 hrs Mon 7/4/11 Man ?/4/11 Site Enginaer 1

175 T Provi t6 Site Tequire - H 174 1day!” Mon7an1’ Tue 7isH1” jon Support T 1 Suppo

i7e T Customer Data Management N i08dayst "~ Fri AT Mon T T T T T

77 | "7 7 "Retriave customer spacific data (biock number lists, free calling lists, | 1587 "7 7T 'idayf T UTRA 71T TMan 14117 Project Coordinator

etc) from Incumbient . . . . ' e . _ . .

178 158 05hrs Fri 77119 £ 7111 Project Coordinator

170 " Upload biocked number files’ : T 158 oshrs®  FA7MA1TTTT TRA7M1 instatation Support Technician 1

180 T Uplnad irae and priviiadged number fles IR c A T o5hrs’  Mon 7417 “Mon 7/4111 Installation Suppon Technsl::an 1

181 | 7 " Pradnstall Preperation - Huber Integration : . ’ Tt T 2M25days EATHAYT T Mon 81 :

182 " 77777777 " Develop intorface based on agreed mummantslspecﬁuuws " jseT™" 7 T gwks® T Faas1T T Fnsmt .Imenrial»n Engineer 1
783 | ~ 7 Intertae testing. Pre-Production E - Tt T1g2TT T T T Awk” TTRamsM1” Fri 122511 Nintegration Engineer 1 T
8 | T " TPraduction Migration T "2 “1day” Wed 7/2711%T  Thu7/28/11 |Integration Engineer 1
i85 | " Certity Integration -7 T ’ mzslI 2tis”  MonBM1° Mon 81111 Integration Maneger -

166 Pra-tnstall F r T l_ " 21.25 days Fimnt Monsnma! T T o

187 o 158, 2wks’ Fi?ant Fri7si1 Tintegration Enginesr2 -

168 -t testing. P - i 187" 1wk’ T UEATASIHATT TEn 7722091 Dintegration Engineer 2 -

189 Production Migration 1130. 1day Wed 7/27M1  Thu 7428111 Integration Engineer 2

180 ~ Gertify Infegration o * gt 2hes” Mon8MA17 7 Mon B Integration Maneger

151 ) ~ LEC'MPLS T{ Installations ’ T T 3 n’a’ij«- Twed 1131 T Tue 1M1 )

192 | Eastem R & Di ic C I Cénter- 167 TS E2TDD T T 1gFswsdmE’ T T 16hsT W31 Wed 7311 Tetocom Vendor " T
[T183 | Correctional Center & Boonville T Cenler- 59ITS&2TDI:i_ TTMe2"T 7T od9daysT Wed 713191 Wed 71311 Tefecam Vendor T T

194 Crossroads Correctional Center - 93 ITS 8 2 TOD 193 0.19days  Wed 711311 Wed 7113111 Telacam Vendor

195 " Soulheast Corractions! Center - 8 ITS &2 TDD _'“"+' - 194 0.19days| Wed 71311 wed 771311 Telocam Verdor ~ - - T

198 | 7 7 Soulheast Comactional Conter-821TS&2TDD - H 195" 0.15 days T Thu7/A4f11 "Tetacom Vendor

7 | 77T T 77 westem Missour Correctional Genler - 93 ITS & 2 TOD ) 1 386 77 T0M9daysT THu7MAA1TT T Thu7i44Mi Telecom Vendar

B | 7 Farmington Comectional Centar - 135 ITS & 2 TDD t T 39777 T oM9days’  ThuTM4MAT  Thu7/14414 Telscom Vendar

e | Ozark Correctional Centar - 26 ITS & 2 TDD R S g8 018days™ Thu7M4M1”  Thu7/4/31 Telacom Vendar

200 Fulton Rregg;uon & Diagnostic Center & Creme? Therapeutic Centar-147” T =~ "7" 199"~ 049days’ Thu7/4411"  Thu 711411 Telecom Vendor -

201 T :’;ia%dn'e&'ibﬁalcamr-ﬂ 1T &2 TOD “ - 2007 T 019days”  TwzMaT T TFri7ASMY Teleom Vender

702 Jefterson City Camrectiona! Center - 84 ITS & 2 TDD *OTTT T Ta01T 77 od9days” T FA7MSA1 T Fri 715111 Telecom Vendor o

203 - South Central Comectional Canter - 78 ITS & 2 TDD T T 2027 0.19days” " Fi7NSA1 T Fri7AsM Fralecom Vandor )

704 “iMaryville Treatment Canter - 23 TS 82 TDD ~ T T T " 203t 016 days Fri 7115111 Fri 7216411 T Telecom vendor T T S

205 T 777" "7 patosi Cormciional Centar and Mineral Area Trestment Centar - 49 ITS & 2 204:L 0.8 days FATTSMT ™" FATHBHT Tralecom Vandar T eT °

306 oo Ia?fsoTn Eastemn Comeclional Canter - 53 IS8 2TDD~ —~ ~ 77 zosf 0.19 days Fri7TASt1  Mon 741811 Telecom Vendor~ - T

207 - Moberly Comectional Center - 64 TS & 2 TDD ’ 2061 0.19days  Mon7/18M11°  Mon 811 Telocom Vendor = T T T

308 Northeasl Comectional Center - 127 ITS & 2 TDD Tttt aert 0.49days  Mon7ABMY  Man 7/18/11 Telecom Vendor

209 Westemn agnostic & Correc Gentst mn rrsazmn T 2087 " 0.19days”  Mon7M8M%  Mon7/18/11 Telecom Vendor )

230 ‘I’ptun Cnmwomﬂ Conter-5AITSE2 7DD = et 0.19days-  Man7/4841  Mon 7/18/11 | Telecom Vendor

21 - eplion and Diagnostic Genter - 70 ITS & 2 TOD " 210 C.19days. Mon7HBM1 Man 71811 T Telecam Vendor o7

FiF] " Cramer Therapulic Canter - 6 TS & 2 TOD " i Tododays”  Tue7M9M1  Tue7/19/11 Telocom Vendor -

213 Pre-Transition Installation Activities ! 379days. Mon 711811 Thu 8811

218 Norihwast Region T T T T TT T T naddays’  MonTHBMY Mon 829111 )

Fi Maryvifle Treatmank Center - 23 (TS & 1 TOD -7 ! :l.mmunf Mon 711811 ThuTi2ii’
2w |~ “Recolpt & Pro-tnstatl TS Tasks ~ ~~ T 7 T iotdaysT Mon7THEATT Tue7ASMI T

217 - - Recaive Shipment at Site l “154FSH3 days T 0shsT  Mon 711 T Wion 7148117 Field Service Technician 1,Field Sarvica Technician

718 Verify shipmeant Conen to Pick List 217 05hs!  Mon7MBA1  Mon ZMBA1 Field Servics Technician 1,Field Service Technician

219 Telephone room praparalion & vmng - o T T 2177 0.5days]  Mon 7118711 Tue 7/19/11 Field Service Technician 1,Field Sarvica Tachnician
220 o TTOTTTTTT predinslali Securys ITS aquipmant’ oo 219 05days  Tue 748117 Tue FHOM Field Semoe Technician 1 Fiald Sarvice Technician
[Tzat | ° ~ WMPLS Teat & Turn-up Activities with AT&T ’ . oo’ 0.25days”  Tue 2ABMT Wed 72013 " b Tt o T
222 | T " MPLS T1tumad up with ATT The™ Tue 78N Tue 7/9i11 | Field Servica Technician 1

223 | 7 7 77T T T TmpPLs 11 connected to Securus equipmant ) T eshrs’ T wed 72011 'Tvei‘mom‘ Field Sarvica Technician 1 )

7 “"installalon Support confimation that Securus equipment oni 05hm T Wed 72013 T Wed 7120111 tnstaﬂaoon Support Techician 1

225 |7 777777 T Ttnstall ITS Phones (G dio| cali - ! Tsdir | TueTHOA1  Thumzut T

276 ) " Phone roam winng and instalation ecivly 220" D25days’  Tue 7/19M1 ~ Wed 7720111 'Fiaid Service Tachnicanz T T

2T Farility wiring and cross connections 21 D.25days’ Wed T/20M1  Wed 772011 Fiak Service Tachnician 1

3




Preliminary Project/implementation Schedule
ID  [Task Name Predecassors j Duration Start I Finish | Task Owner
228 Teleph fon in 227 Tday Wed 7220011 ¥hu 7721711 ' Fieki Service Technician 3,Field Service Technician |
228 | - n-up and Exit . . T i 03adays  Thum29i1 " Thu 722119 oot T
20| Phone room clean-up CT T 1086 2htrs T Thu72tM1° " Thu 7221111 Field Service Technician 1,Field Service Tachnician
731 Customer overview of phone mom instaliation 230! 1hr  Thu 721117 Thu7/2141 Field Servics Technicien 1
237 Crosaroads Corractional Canter - 93 IT5 & 1 TDD - o Seddays’  FATR2M1 T MonBMA1 '
733 ~ Raceipt & Pre-insiall ITS Tasks . o 206dsys Fi?241  Tuo 7126111 )
FXZ 0 " Reteive Shipmeni st Sits ~ * T sFseahs 05hrs*  Fr7R2M F1i 7722111 "Field Service Technician 1,Field Service Technician
735 | " yerify shipment Contenl 16 Pick List T T el 05hs!  FATR2MT Fri7r221 7 Fiekl Sarvice Technician 1 Field Servica Technician
2% | ~ Telephone rmom praperation & wiring * -7 Tidayt T OFh22Mt Mon 7R '{H‘énu's'awioé Technician 1,Field Service Technician
237  pre-Insi2ll Securus TS aquipmeant * T 235" tdayt  Mon7/25M1  Tue 7/26/11 Field Servich Technician 1 Field Service Technician
7% | MPLS Test & Tum-up Activities with ATST + 237 T p25days’  Tue?28M1  Team2eM1’ o )
238 | MPLS T1 tured up with ATT - ¥ 23717 TTARNT Tue?26/1”  Tue 72611 | Field Servics Technician 4 -
EZE MPLS T1 connected to Securus equipment 239? T o5hs Tue7/26/1°  Tua 72611  Fiekd Service Technician 1
241 - o tallation Support thai Secunis equipmant an-lir ml’ 0.5hs” Toe 7728M1  Tum 722611 Instalialion Support Technician 1 -
743 0T tnstall ITS Phones {Connactad to Incumbent Call Processor) ’ f25days” TueI26M1°  FriTizom ) S -
243 ‘Phone room wiring and instatiation aclivitly ' P 05days”  Tue 722611 Wed 7/27/11" Fiel Service Technician 2
74 - Facilty witing and cross comnections ~ - 238 05cays?  ToaweNt  wed 712017 Fisid Service Technician 1
745 TUTOTTTT T Telephy jon 1n dorr T 244 25daysi  Wed7/27M1°  Fri7/20/11 "Fiekl Service Technician 1 Fiald Sarvice Technician
746 Clean-vp and Exit T 03sdays]  Monwint  monsFNt’
o " Phons room clean-up ' 1085 2hrs’  Mon 8ttt ™" Man 811111 Fisld Sevice Technician 1Fiekd Servica Technician
T8 | T Custorer averview of phons room i - 247" thet Monsim Mon 81111 Fietd Servica Technician 1
729 “Western Miasotr Correctional Center - 93 TS & 1 TDD v ) N 594days’  Mon B4 Tuo &1 oo
250 Recaipt & Pre-inatall 15 Tasks * - “206dayn Mon 811 Wed &iais ) T
251 | T Receive Shipmant al Site " 232Fs+4 hrs 05hs”  Mon @117 Mon8&M/11 Fiekd Service Technician 1,Fiekd Servico Tachnician
%z | Vaerify shipment Contant to Pick List h 2517 To5hm Tee®11T  Tue8rM1 Fiakd Service Tachnician 1,Field Service Technician
2% Tafephone room preperation & wiring ° 251; Tday  Tee82M11° " Tue 8/2/11 Fiek! Service Tachnictan 1.Field Service Technician
2 R Pro-Install Securus ITS equipment 253 1dey  Wed83Mi Wed 1311 Field Service Tachnician 1,Field Servics Technician
pc R MPLS Test & Turn-up Actlvitles with ATAT 254" 025days ~  Thusns’  ThuBsa1’
758 - - MPLS T1 tumad up with ATT ’ 254 1he © Thu®@4M1 Thu B/’ Fiekd Service Technician 1
257 MFLS T1 connected ta Securus equipment 256 05k’ Thuem Thu B/4/41 * Fiald Service Technician 1
258 " nstallation Supper that Sechrus equipment on ir 2677 05 hrs! Thu 8//11 Thu 84711 Instaliation Support TechniGian 1
259 Install ITS Phones (G o Call Prox . * 3.25days]  Thu@il  Tae 88H1° T
250 | "~ Phons room wiring and instalialion activitly : 254~ 0Sdays’ T Thu®rtT  Thuaamt HFiakd Servics Tachmician 2
ES Fagilty wiring and cross connedtions : 255° T05days’ T ThUBMAI1T Thu s/ Field Servica Technician 1 B
762 Tt Teleph mants/instaation in don i : 251 © 25days’  Thu®AA1T T Tus 88111 *Fiekd Service Technician 1,Field Service Techiician
763 Clean-up and Exit N ¥ 038 days’ | TueBON1'  Tue St
7] Phone room clean-up - - 1057 | 2hs’ Tue 801" Tue&/AN1 Fiek Service Technician 1,Field Service Techniclan
265 | " Customar of phane room i - 264 18 Tue8@M1°  Tue 81  Fiald Service Tachnician 1 i
[ 266 | mm Reception, Diagnostic & Correctional Center - 113 TS &1 II S4ddays’  Wed 81011 Thusnzdi
27 T Roceipt&PrednstalifTs Tasks " T 2isdaysT Wedsnomt  Frismz o R
268 | " Receiva Shipment at Sie 249FS+8 hrs 0.5hr”  Wed 1011 Wed 8110111 Fiekd Sarvice Tachnician 1,Fiald Servics Technician
| 260 | Vafify shipmem Conlent o Picx List 2687 777 Tp5hrsT Wed 810711 Wed 8M0/11 Finld Sarvics Technicien 1,Field Sarvice Tachnician
270 | Tetephane room praperation & wiring ~ 268" T Ttday' Wed8M0M1” T Thugni1 Field Service Technician 1 Field Service Technician
F35] Pre-tnstall Sscurus ITS squipment 270 1dayT  ThuBM1T  Frigi2i11 Fiekd Service Techrician 1. Field Service Techricien
Fi720 MPLS Test & Turn-up Activities with ATAT D FZ 0.25 um* FrigM2n1”  Fdenama T T ’
273 MPLS T1 tumed up with ATT * 271 1 m* Fri 842111 Fri /12111 "Fiekl Servica Technician 1
274 | ) MPLS T1 connected to Securus equipment T T2 0Shrs”  Fign2N  FriBA211"Field Servica Technician 1~~~
[ 275 : nsiaflation Support that Securus equipment on-ir "~ T ora” 0Shs’  Frign2M1 Fri12/11 Inslatiation Support Technician 1 h i
[ 276 ] instatl [T5 Phones (Connectad to Incumbent Call F } * b 375days”  Frdfznl  Thusment’
Fiid Phone room wining and instaliation activity ! ot 05days Frign2/i11 Fri 842111 Fiek! Service Technician 2
278 - Fagility wiring and cross connections ~ ~ T 272’ 05days™  Frsn2n1’ Mon 81511 Field Service Tachnician 1 )
¥ ) Telaph jon in - 278’ 3days’  MonBASA1  Thu 816111 Field Service Tachnician 1,Field Service Technician]
260 Clamn-up and Exlt 038doys  ThuBM8M1 ~ Thusisii’ T '
281 Phane roam clean-up 1058 2hs”  ThuBMRMA1  Thu8/1811 Freld Service Tochnician 1,Fiak! Service Tachnician|
282 Customer overview of phone room installatian 281" 1hr  Thu BMBA1 Thu 8/18/11 Field Service Technician ¥
763 " Chilticothe Gofrsctional Canter - 92 ITS & 1 TOD T YT soddayst FAsMaHt  Monszemi ’
7 | Recaipt & Pro-nstatl ITS Tasks 206days,  FrigM9M1  Tue 8231’
i " Regeive Shipment &t Sta - - . 265F5+d hrs 05hrs” R8N Fi819/11 Fiedd Sarvica Technician 1,Fild Séfvics Techricien
286 | " Verfy shipment Content fo Pick List * ’ 285 05hms'  Frignnom Fri 8/19/11 * Fieki Sarvice Technician 1,Field Sarvice Technician
287 Telephone roam praperation & wiring ! T 288 1¢ay"  FisAmIY  Mon 82211 Fied Senvice Techaician 1.Field Sarvica Techrician
788 Pra-Install Sécurus ITS squipmant : a7” 1day” Mon&2211°  Tue B2/11 [Field Service Technician 1,Field Servica Technician
P MPLS Tast & Tum-up Activities with AT&AY * 288 025days’ TuedRaMi™  Tuemmwi'
290 MPLS T1 lumed up with ATT ' i 288" 1hr  Tue 872311 Tue B/23/11 “Field Servics Technician 1
751 - MPES T4 connected to Securus equipment N * 200" TO0ShrsT  Tue &23M1 Tue 812311 ' Field Servica Technician 1 -
202 pllation Support cont that Securus equi on—m"' T oze1? T Toshrs’ Tue 823117 Tue 52311 Insiallation Support Tachnician 1 )
75 " Inistall IS Phones ctad to rent Call P ) 1 325doys Tue 8231 Frl8ReMs’
F - " ‘Phone mom wiring and installation activity ) T T 28877 77 oSdays’  TueB@3M1  Tue 822311 Flekd Service Technician 2 )
205 N " Facilty witing and cross connections oot ) 289] 7 T T'T0B5days’  Tue @231 Wed &r24/11” Fiakd Service Technician 1 T
298 | Teleph mer Slstion in 208t 26days”  Wed 824111  Fri 82611 Fiekd Service Technician 1,Fiekl Service Ti
797 | Cloan-up and Exit T T 0.38days”  FriB26i17  Monaizdii
298 | - Phone mom clean-up ) - 1059” 2hrsT  FAB261t”  Wlon 8/20/4% Finld Seivice Tachnician 4, Field Service Technician
299 T " Custorner of phone mom § ! T T2t ioel Mon82811  Mon8n9/111Fiek Servics Tchnigiant ~ T T T
300 § T _._CG-I.ﬁr;I_HBﬁImr— - ) Tt ToTT s 22-.7-4-dlysi Thu 72111 Men 821" T T T T T
301 Moberly Corfectional Center - 64 TS & 1 TDD . . T T asedays T Thutizimt” Wed Tzt T
302 - Recalpt & Pre-instatt IS Tasks 1 - 139 days’  Thu 7M1 Fri7iz2m !
4




Preliminary Project/tmplementation Schedule
ID  §Task Nama Predecessors Duralion Stard Finish Task Owner
303 Receiva Shipmenl at Sita 207FS+3 days | @5hrs  Thu 721011 Thu 772411 Field Service Technician 4, Field Sarvica Technician
L - Verify shipment Confent to Pick List™ 3037 T 7 oSkt T The 721" Thu 7121111 Fleld Service Technician 3 Fishd Sarvica Techniciar
305 - Telephone room preperation & wiring 3031777 05days” ThOTZHM1° Thu 7221114 IField Sarvica Technician 3 Fiald Service Techmician
306 Pre-Install Securus ITS equipmenl 305 0.75days ™ Thu 7/24M1 Fei 7222111, Fald Sarvice Technician 3,Fiald Service Techniciar
307 | - MPLE Test & Tumn-up Activitlos with ATAT” ) “as “To2%days Frimz2i1i
308 | "7 MPLS T1 tumed up With ATT T 06 TAn Friwm2it’
309 T MPLS T con mnnemd eo Securus equipment TTTOTTTTT T T TTapsT T T T 05kt Fdm2zm T 7722/11” Flgld Servics Tachnician 3
330 | "~ 7 Tinstafiation Supy that Securus on-iir T TT TaosT 05 ml Fi7r2ft”  FHTEE Instaliation Suppnrl'l'echnlelan 2 i
i " instail ITS Phaonas {C tol calt 3 T‘ oo * 2.75 days Frizeani” “weamzing )
312 T T T T TTTTT T "Phone room wiring and installation actviti i 308 0.25 aﬂ' TR T FA 122111 Field Service Technician 4 ) n
313 i - Facilty wiring and cruss conneclions 307’ D5days:r  FR7/22117  Won 7/25/11 Field Service Technician 3 R
e | T T i nin 313 29aysT ~ Mon7/25M1T Wad 772711 “Field Service Technician 4 Field Sarvica Technician|
315 Clean-up and Exit ’. o.aa days  Wed 721111 Wed 712718’
36 | - N Phone room clean-up T o 1081 L T T2hmT TWed TRIANT T Wed TR2T144 TFleld Servica Technician 4 Field Ser\uw Tachmman
317 Customer overviaw of phone room installation ) TR Wed 7127111~ Wed 7727111 | Fiekd Sennca Tech T
1] yru;o;nan- {eception, Diagnostic & Correctional Centar - 70 IT5 & 1 ) i ” 4.usdm”"ﬂiu 21 Thu /e | . -7
379 T T 7 'Receipt & Prenstall (TS Taska T T T TTimtdays” Thumasn T R TRt oot T
320 T 777777 Receive Shipment al Sie . 301 FS+4 nrs{“““_ “05hs”  Thu?8M1° Thu 772811 Field Service Technician 4 Fiek Service Technician
321 . ~ Varify shipment Cantant to Pick List ooTr T Ay o5hrs”  Thu7/28M1°  Thu'772817 Fiedd Service Tachnician 3,Field Service Technician
322 Telephona room preperation & wiring - 320" 05days.  Thu 772811 Thu 772811 ' Fisld Sarvice Technician 3,Field Service Technician
3 | : - - Pre-Install Securus ITS equipmént’ ~ =~ 7 T 7T TT T ampt 075days” FA7AMIT T Fri7i29/11TField Service Tactinicien 3,Field Servico Technician
24 MPLS Test & Tum-up Activiies with ATET ot 323 0.28 uuy-T Fri7zo1 Fri7szom1 T ’
375 MPLS Tt lumed up with ATT~ ~~~ ~ 32377 7T Tt TRizem Fri 7/20/1 Fiald Service Techniciand =~
326 MPLS 71 connectad to Securus equipment 3257 ~ o5 Fu's+ TR TRIM Fri 7/20/1% Fiold Service Technician3 ~ B
3zr " Instaliation Support confirmation 1hat Securus equipment ondr’ TEE T T OShs: FA7RM1T Fri7i20M1  instaliation Suppnrt Tschnluan 2
328 " Instail ITS Phones (Connected to Inc Call F U 2rSddyst T FATROMYT Wedanmmt )
329 | T Phone room wiring and installation activily : - ‘323" 025days”  Fri7;8ny T Fri 7/20011 "Fiekd Servioe Technician 4
330 . Facilly wiring and cross conneclions oo T 329" 0.5days Mon 87117 on 81J11 7 Fiekd Service Technician 3
331 T jon in ! 3307 2days’  MonBMAM1’ Waed B3/41 [Field Service Technician 4 Fisld Service Technician
33 T ) Clean-up and Exit Tt . 038days”  Wed #3117 Thu 81
EE Phone reom d ) ) 1062 [ T2hisT T Wed 8117 Waed 8311 TField Sarvica Technician 4,Field Servios l'edmmmn
354 Custofmer oveérview of phone oo instaliation :ml T AT ThusMtt Thusdine ! Feid Sanvice Techhician 3~ o
7335 | Northeast Gorreciional Center - 127 ITS & 1 TDD =TT TFiidaya’ T Thusani “Mansasmi] T T T i
336 " Recelpt B Pre-install ITS Tasks T TTTH T 2aideys T Thu B Mon 818111 -0 T
337 T T " TRaceive Shipment al Site " 316F54 hrs 05hs’  Thu B4 Thu BM/11 ' Field Servica Technician 3,Fleld Sérvice Technician
338 T ""Venf; shiprrent Cantent o Pick List * U7 a3yt 7T T oshe” Thuasmi Thu 814111 TFeid Service Technician 4,Field Service Technician
339 - Télephone room preparaticn & wiring T ) “aar’ 1day]  ThuBMnt’ Fri 8/5/11 | Fild Service Tachnician 4,Fiéld Service Technician
2z T ” Pro-Instalt Securus ITS equipment TTUUTOTTT T st 125 days’ Frsns ™ ~ MonBiaA1 Fvuki Sennae Tachnsl::an 4.Field Servica Technician
= WPLS Test & Tum-up Activities with ATET - F 40 025deysT Mon BEYT T Tue BT
342 © T MPLS T Tumed up with ATF T T T h * 340" Thr| " Mon 8MATT T Tue B/8M1 T Frels Service Technician 3 )
343 "MPLS T1 ¢onnectad 1o Securus equipment I 342”7 VBNl Tues®M1” " “Tue B9/M1 “Field Service Technician 3
344 o “instariation Suppar confirmation that Securus equipmant on-l:rl ‘33T T T shstT T Tue 81T T Tue Bt Instatiation Support Technician z -
345 . " install ITS Phones {Connected to th Gall F T T T Taasdays; on®sn1T Mon#ist ToT T Tt
36 | T Phona room wiring and instaliation ec:i\hlly TTTTTOT T T T Taap” D5days’  MonBBAT T TTUeHWTI |Fiaid Sarvic Teehician 4 -
AT T Facilty wirng and cross connections -TooT T T 06days’  Tue 911"~ Tiwe 87711 ] Fieks Servica Technician 3
ENE Telephane replacementainstaliaiion in oies M7 36days~  Tue®9/i17 Mon 8161 TFietd Service Technician 3,Fiald Service Technician
349 Clean-up and Exit ) T 0.38days  Mon BMS11° Mon snsnit
350 ~ "Phana room clean-up T T o 1063 ’ “Mon 85417 Mon 815111 Fiekd Sanvice Technician 3,Field Senrbo
351 T " “Customer overview ot phone foom installation ) ’ aso'I' Thr™ Mon8A5M11  Mon B/1511 ,Field Service Technidan3 ™
352 Corractlonal & T Cantar - 59 15 & 1 TDD i adddays”  TueBMEM1  MonBR2NM1’
R T flecelpt & Pre-tnstall ITS Tasks Smmwe—m o o ¥ deys” Tue8ABM1  WedBM7MTS 0T T T T T Tt T T
s |- 0 T T "Receive Shipment al Stte T 335FSH R OGhrs”  Tue8M16/11 Tue Bf16/11 ! Finld Sarvice Tachnicran 4,Field Service Technician
355 Venfy shipment Cantant to Pick List - T 354" 05hrs”  Tuo 81641 Tué8i16/11 Fiek Service Tachnician 3,Field Servica Technicien
356 T " Telephona room preparation & wiring b ass” 05days. Tup846/11  Tue8M16/11 Fiskd Service Technician 3,Field Service Technician
57 Pre-Install Securus ITS equipment i 356 0.75 days Y Yue 8811 Wed 8117/41 Fiald Service rechnu:uan 3, Feid Samca Techvddan
358 i " MPLS Test &Tum-‘.lpAchIlillvdlh An'r o + TUTTTTT T Tasy 0.25days] Wed SMTM1 Wed8A7TM1T T T T
358 MPLS T1 turmed up with ATT ’ _,‘ 357 1hr! Wed817/117  Wed 8117/11 Field Servioh Techniclan 3
360 ~ MPLB T connected 1o Securus equipment . 359 DhrsT Wed8n7ATT  Wed 817/11  Field Service Technician 3 )
361 - " instaliation Suppon confirmation 1hat Securus equipment on-ir © 360 T 05hrs" T Wed 84741 Wed 817113 Insialiation Suppnn Tedm-crsn 2
{362 | T 7T T 7 "instal ITS Phones {C Cati Processor) - 2.5days  Wed BATA1  Mongnzm '
363 T - 357 * 025days  Wed 8MTH1T  Wad 817711 *Fied Servica Technician 4
364 ST Faullty wiring and <ross connections 3587 T 0GdaysT Wed BT Thu BB  ried Servica Techricién3 B
365 o o replace in T sedl 175days’  Thu 8181 Mon B122 1] Field Service Technicien 4,Feid Service Tachnician
386 Clean-up and Exit ! 0.36 days Mon 8/22/11 Maon 8/221 !
367 T Phone room cean-up - - " 10pa ) 2hrs Mon821 Mon 8122/41 IFieWd Sarvice Technician 4,Field Service Technician
368 i CGustomar overview of phane ream installation T asrt 1hr'  MohBR211%  Mon@f22/11 Fisid Sarvice Technician 3
368 " 7 ""Cremer Therapeutic Contar -6 T8~~~ . o T1s9days” T FrZ2ZM1 Tue 72611 ) T
370 - “Recelp & Protnstali T8 Tasks T T T U T o3adays” CFwzzm”  Fameznt T TTTTT T
371 T 7T T 7T 7 Rceive Shipment al Site T RzFSeadayET The' FiTRM1T T2 Fiek Saivice Teshnicians T T
7z | T Verify shipment Cantent to Pick Lisl " T ant T 1het Frizeam Fri 7722111 Field Service Technician 5~ T
vz |~ T T T " Telephona room preparation & wiring i J et Fi 722177 TFA 72201 Fiekd Service Technician 5
[ " Pre-Insiall Securus ITS squipment 1[ ] thel  Fo7E2Re® T P 7281 Field Service Technician 5
ws | T T T T T MPLS Teat & Tum-up Activities with ATAT I T 0ABdays”  FiIRIMT Famaint T T T T
376 MPLS T1 wmedupwilhATT — 7~ 77 T T T ° 374§ TTRY T REn22nt™T i 122011] Fiekd Senvica Techriidien 5 T
7 o " MPLS T1 connectsd to Sacurus squipment TooT T k| 7s‘!‘ Toashi”  Fameaal’ 72N 1'fﬁ5u Saniica Technician§
5




Preliminary Projeci/Implementation Schedule

ID  |Task Name Pradecessors Duration Stan
378 Instalialion Support confimmation that Securus mulpmﬁnl ondir Eidd 0.25hrs Fd 772211
KiE] Instaff TS Phones {C to ncumbent Call F Y 074days’  Fr7EIM
380 "7 Pponaroom wiring and installation actiitly B el 374 o5hs’ R TR
i “Facilty wiring and cross connections Tt ars, o5hrs”  Fi7R2A1
2 "7 Telephona roplaceme or in ¢ - T oag’t 4hrg Fri7z2mi”
38 | Clean-up and Extt - i 063days  Mon 72811
38 | Phone room clgan-up’ YT 7T qoesf 4hrs  Mon 75250117
35 | - Cusiomer overview of phane room installation T " st Thr Tue 7260117
I~ 486 - Tipton Corvectional Conter - 58 ITS & 1 TDD " T T4dddays” ThuT2111
[aa7 § ‘ """ " Roceipt & Pradnstall TS Tasks = TUTTT fatdags’ Thurrim®
3|6 | Tt Receiva Shipment at Sta Tt ) 209FS+3 days T oshel Thu 72111
B Viriy shipment Content 1o Pigk Lst™ ~ ~ " ‘388 CoshEt T Thuzmin
390 | Telephone room preperation & wiring i 388 05days’  Tho 772111
361 R - Pro-Instzll Securus ITS squipment T N ag0” 0.75days”  Fritrzam
392 | T "MPLS Test & Tumn-up Activitios with ATAT - iy a1 v2sdays’ TFriTi22m1”
350 - MPLS T4 tumed up with ATT o e ao1! the™ FnrERT”
394 T MPLS T1 connected 1o Securus equipment = sg3l 050/ Mon 7381
395 o “instailation Support thal Securus ‘andif 394: 0.5his  Mon 7/2511°
3% “treatall ITS Phones [ © m Call Processor) : i 25days” PRl
ag7 Phone room wiring and inslallation activity 391 D.25 days Fe 722211
38 ] " Faclity witing &nd Gross connections “a9dt 0.5days!  Mon 7i250177
799 ieph e in i : - 398" T1.75daysT  Mon 725111
a0 B Clear-up 2nd Exit ’ . ’ ' “0.38 days | Wed 7727114
=01 | ~ Phone room clean-up 1067~ T anat wed 7
[~ 1 Custamer of phona room | ! aot: i’ Wed it
IE - Fulton Reception & Diagnostic Centar - 147 ITS & 1 TDD . 599 diyi 7 Thu Fr8m1
9 | Recaipt & Pre-Install IT5 Tasks ! 231days " Thu st
05 " ‘Receive Shipment at Site " 386FS+4 hrs ' 05hrs  Thu7/28i1°
408 - Varity shipment Carttent to Pick List 4bs1 05hrs”  Thur2an1”
7 Tafephania focm prepertion & wiring T st Tdey  TheTREM1”
308 Pre-Install Securus ITS equipment h T a07t 1.25 days Fri 791"
209 MPLS Test & Tum-up Activities with ATAT T 4087 77 Tozzdays Mensit
70 MPLS T1 tumad up wilh ATT 408" 16T 7 Mon 811
FXE] - MFLS T1 connectad to Sacurus equipment T an” 05hel " TusamH1
[3F3 - - tallation Suppor confirmation that Securus eql ondir e’ 025hEt T T TieRRAT
3 N Instafl ITS Phones {C: 'to Incumbent Cal Py - " 305days’ Mon BT
2314 - "~ ‘Phons room wiring and instaltalion activitiy H 408" 05days’  Mon 8117
[SE) Fagikly wiing and cross commections~ © T E T - 409 05deys”  Tuem11”
416 | - T Teleph ir ion in damilanes -t 415, 233 days Tue BT
17 Cioanwp and Exit - T 0.38 days Fri Bisi’
T Phone room l.‘.la!n-up . Tt 10867 2hrs Fr&sn1”
rec S "Cistomer Géerew of ghone rom i - st R Famsm
}T' . Algon Correétional Center 6118 & 2 TOD - T T Tasdays Mongmit
i - Recelpt & Pra-tnstall ITS Tasks ™ "’ 138days’ " Monamnt”
a2z ] . Receive Shipmentat'Ske ~ —  ~ T 7 403FS+4 hrs oshrs!T 7 Mon sant™
423 Verify shipmeni Content Lo Pick List 422° 05hrs \ Mon 8411
¥ " Teigphane room praperation & wiring T 423 0.5days]  Mon &1
335 © Pre-tnstall Securus ITS equipment o i : 424" 075days”  Mon &89~
% MPLS Teat & Tumn-up Activities with ATAT * T aes 0.25days:  Tue B/BMT
a7 MPLS T1 tumed up with ATT N T o4zt ThitT Tue Bt
[¥3 - MPLS T1 connected fo Securus equipiment o 421" 05hET  Tue R/
r5) - ation Support that Securus on-ir T T 4" T ToShst TTeemsmn
430 | o7 Install ITS Phones (C: 1o Incumbent Cadl P ) T ‘25deys  Tuefrt
[E3] Phene room wiring and instalation activity - 425, 0.25 days Tue BT
Em Facility wiring and cross connections . 426 05days  Tue &9A1°
433 | - - Tatephone ion in dormitori - ~iat 175days  Wed 8110111
a3 ) Ctaan-up and Exlt - - 0.38days Fri BM2f11
BEEE - Phane roam clean-up T ’ 1088 " 2’ Rz’
436 Customer overview of phene rom nstallation 435 1he' Frism1’
437 " Jatferson City Comectional Center - 94 ITS & 1 TDD : 554 days . Mon 8541
7% " Receipt & Pre-insta!l ITS Tasks ) o 2.06days. Mon 81511
el Regeive Shipmen at Sie ' 420FS+a hrs’ 05hs* Mon BHS/1
0 ) Verfy shipment Contert 1o Pick List [ 439 05hs”  Mon 81511
[T - =" Teléphone room preperation & wiring - 439 1day”  Mon8HSH1
w3 * pre-Install Securus ITS pquipmant 't @ir tday  Tue8M6M1
743 B MPLS Tast & Tum-up Activities with ATAT * 427 T p25days  Wed 81711
s MPLS T¥ lumed up with ATT M 442" Thr' Wed BT
445 ; ) MPLS Tt connected to Securus equipment ) as4’ 05hs” WedM711”
45 T T e llation Support ‘thal Securus o o 445t C5hg  Wed BTN
447 - tnstall TS Phones (Connected to Incumbent Call Processor) o ; 325dnys  Wed BATHI
a8 | " Phone room wiring and installation scthnlly “aa2t O5days  Wed 817111
Fre) - T Faulityumgandmoonnaams T ) T 3" O5days” Wed 817117
%0 | T ThTTe o alialion in dormitories ~ ~ T 449 25days| ~ Wed BTt T
257 - ’ Clean-up and Exit C Tt TToTT B 0.38days|  Mon 82211
= * ™ phoria foom clean-up R T FRE Menseam’

" Mon 722511 Field Service Technician 5

" Mon 722611 ' Fiek! Service Technician 6

" "Mon 7/25/11 " Instaltation Suppari Technician 2

~ Tua 87271 T Fiskd ‘Service Technician 6

Finish TFask Cwner

Fri 722011, Fuld Service Technician 5
Mon 7:2511 : - °

* Fri 7022011 Fietd Servica Technican's ~
Fri 7/22/11" Fie\d Service Technician 5
Tue 772611
Tua 212611 Fiekd Service Tachnician &
“Tub 7726011 * Fiald Service Technidan 5

" Thu 772811

Fritrzzi1”
Thy 772911 "Fiald Sanvice Technician 7,Field Service Technician
Thu 7723111 Field Servica Technician 6 Field Service Technician

Fri 7722111 | Field Servica Technician 6.Field Service Technician

Fri 722411 Field Service Technician 6 Fiefd Sarvica Technician

Man 712511 ot

"Mon 7/25/11 "Field Service Tachnician 6

Wed 7122141

Man 7/25/11 | Field Service Technician 7

” Mon 712511 "Fisld Sarvice Technician &

Wed 7227/11 Fiskl Sanica Technician 7.field Service Techricien
Thu 7228111
Wed 7/27/11 " Field Senvica Technician 7 Field Servloe ‘I’eﬂmlclan
Tewe 7128111 ' Fiend Sanvice Technician & Tt
FA 8511
“Mon @AMt
Thu 7428111 Fleld Service Technician 7,Field Service Technician |

" Thu7RE71 Fiskd Service Techniclan 6,Field Service Technician
~ Fri 7126711 "Figld Service Technician 6,Field Service Technician|

Mon 8/1/41” Fiald Service Technician 6,Field Service Technician
Toe @211

Man B/1/11 Fiald Sarvice Technician §
Tue 82111 "Fiakd Service Technician 6
Tue B/2111 - Fiek Service Technician BF:eld Sarvica Technician
Thu g1

|
Tue 875111 ' Field Servica Technician 7
Thu 8/4411  Fiekd Semco Tamnu:lan 7,Field Service Technician
Fri 8511~ - T
"Fri 8/5/11  Field Service Technician 6,Fiekl Service Tedmlcan
Fr 8511 Figkd Service Tamnluan 5 -
Frignat™ -
Tue B911 -
" Mon 8/8/11 i Fibll Service Tochnician 7,Field Service Technician}

~ Mon @8/11 'Fieid Service Technician 6 Fietd Sarvica Yechrician

" Mon W8/ 17 Fied Senvce Technician 6 Field Sarvica Technician

Tué B/ ' Fiekd Sarvice Technlclan B.Field Service Technician
Tua 81T o

Tue 8/9/11 J{Heu’s Servica Technician €

Tua 82/11 | Fiek Servic Technician 6

Tue 8/9/11 FInstallation Support Technician 2

" Thussing’

Tue 8/811 7 Field Service Technician 7
Wad 810/11 " Field Service Tachnician 8
Thu 8/11/11 Fleld Service Tachnician 7,Fieki Service Fechnician]
Fri 812111 T ’
"FA 87211 Field Service Technician 7 Figid Service Tachnician]
'Fri 812/11 TField Service Technivian &
Mon gzt '
Wed 8171117
Mon 8/15/11 Field Sarvice Technician 6.Fisld Sarvica Technician |

"Man 815441 : Fiekl Servica Technician 7.Field Service Technician

"Tuie /611 Field Sarvica Technician 7,Field Servics Techrician
Wed B/17/11 ; Fied Servica Techmclan 7Fieid Sarvh:a Techaicien
Wed B7/117 -

Wed 8/17/11 ' Field Service Technician 6

Wed 8/i7/17 ~Fiekd Service Technician 6

" Wed 8T Insla"ahon Support Tschnlqan 2

Mon 812211 - T

Woed 8/17/11 Field Service Technician7
Wad'8/17/11 Fieki Service Technician 6

" Mon 8RIAT" Fvald Sorvice Tamnluan a Fleld Serm Ti
Mon irzef1 " -

Mon &22/11 [ Fieid Saivice Tochnician 6,Fiald Service Technician




Prelimi ion Schedule
10 §Task Name Predecessors Duration Start Finish Task Ownar

453 Customer of phone room i 452 1he Mon 8722/41 Man 872211 | Fiekd Sarvica Technician 6

453 "Southerst Region T asesdays”  Thum2tiTT Thuemdal T T )

355 T " Missourl Esstern Comrectional Center - $3 7S & 1 TDD T * 436dmys  Thu721M1° ‘Wed 727111 I o B

456 Recelpt & Pre-install ITS Tasks * 193days  Thu 72111 Fd 1z2i1 |

357 o i ™ " Receive Shipment atSifa =~ TooTTT ot 206FS+3 days 05hrs  Thu7/24i1  Thu 72111 .’F-esd Sarvica Technician 8,Fie!d Sarvice Technician

450 B Varify shipment Content lo Pick List Ty 4577 T oShreT  Thu7Riitt’ Thw 2221111 TFiekd Senvica Tochnician 9.Field Service Technician

453 Telephane room preperation & winng B TrT T T k‘se‘f‘ O5days | Thu 2817 Thu7/21/11 TField Service Technician 9 Fisld Sarvics Techniciar

260 Pre-Install Securus TS equipmen TTTOTTTOTTT T T aset T “ThuTrRwi1 " Fa 712211 Field Senvica Techrician 9,Field Sarvice Tachmuan |

a6t MPLS Test & Turn-up Activities with ATAT ) “‘ Oabdays Fdmzeni” PR TRZM : ) oo T

462 - MPLS T1 tumed up wilh ATT . ag0T " 05hs”T T Fn7i21” P 7122011 [Fiek Sanvica Techrician § T T
463 | ) ) MPLS T cannectad o Securus oguipment 4627 025k Fn722M1° T 7 Fd 7722111 [Fiekd Sarvica Technician 8 © T T T
e | T 7 T 7 Umstallation Sipport co an that Secarus ondir 4ssf 0.5hrs Fi?izzri1”  Fel 7122711 Thstaflation Support Technician 2 T
R - " tnstalt TS Phonea {Connected to Incixnbent Call Froceason) f 3.03 days Fri?f2M1  Wed 274!~ T T T T T T

466 Phone room wiring and inslaliation aclvity = ST ) 'isof : 0.25 days Fri7/R2/41"  Fri 7722111 [Fiek Service Technician® ~~ =~ |

167 Facilty wiring and cross connactions Tt T R T05days  Fi72/417  Mon 7/25/11 , Fiokl Service Technician 8 -

a8 | - T jon in T T derT 7 drsdays” Mon 7l Wed 7/27/11 [ Fiekd Senvice Techricien 8,Fisld Service Technician

369 Clean-up and Ex)t T T03Bdeys” FH¥R221” T Fam22M1Y

470 T T T 77 'Phéne Toom dean-up RLINN TTZhes T Fd22R1T T TFed 7172211 Field Sefvica Techniclan B,Fiald Service Technician|

Lig) T T 7 custe verview of phone room i “ar0l” AR TR TRMT T A 7201 [Fiekd SaMmTechnluanE

472 Eastam Raception & Dlagnostic cuntar- m rrs a. i mn - H 592days  Wed 727111 Thu sl o tomoTT

73 Reteipt & Predinstat] ITS Tas ” oot 3T 1.54dnys  Wed 7727111 Foi msmf - -
KZ8 Receive Shipment &t Site - 4ssFsed hist 033hrs”  Wed 72711 Wed 7227411 [Flald Sarvice Technician 9,Fisld Service Techniciar|

475 Verify shipment Content fo Pick List T T wat T T Gases” Wed 72711 Wed 727111 TFiekd Sanvice Technician 8/Field Servicé Technician |

476 ) ) T T " Tetephane rom preperation & wiring . T 471477 T 0e7days Wedmzn1” Thu 72811 TField Servica Technicien 8,Fiald Service Technician

77 ) b " Pre-insiall Secarus ITS equipment T 476" T G83days  Thuii8n1 Fa7Ren1 Feid Samt.n Tec n 8 Finld Service Tachnician |

478 ) - MPLS Test 8 Turn-up Activities with ATAT . ant 0.25days’  Fri7izeni’  FaTmamt N -t

479 oot MPLS 71 turhed up with ATT i 471" 1hr Fri7/29M11° " Fri 7128/ 1 Fiekd Servica Technician 8 T

a80 MPLS T1 connecied lo Securus equipment - ‘4797 0.5hrs Fri7/29M1°  Fri 772911 I Field Service Technician & o7

281 ) Supparl 1 Ihat Securus onir T oas0” 05his’  Fri7/29M1°  Fri 229111 Installation Support Technician 2 o
|48z | Install ITS Phonaes (C to Call P r} 275days’ Fri 122914 Thu 81 |
483 | T T ""Phons room wiring and installalion activiliy ' 477" TT0.5days’  Fri7eaMi’ T Frir200117 Fiekd Servica Technician 9

84 Facility wiring and cross u&-ﬁeafnns T ¢ 478" 0.5days”  Fri720M1”  Mon 84111 ] Fieid Servica Technician &

EEH ore ra fion in do . 484~ 3days’  Mon®&U11  ThusMMi Flold rvica Tod'mclsn 9 Field Sarvice Te
|~a86 ] Clean-up and&xit R N 038days’  Thus@1  Thuswinl T T T T T

C1:7 20 " Phons room clean-up oo oo/ I’ T T THorrT “2his” ThusvaHi Thu 814111 Fiekd Service Technician 9 Fisfd SaMGaTBchmnar.

88 - - T of phons room ing R T T aerT” 1o’ Thusmm1™  Thusimi 'F.eldSemoeTwmmna -

289 | - ) "Potosi Corractional Centar - 53113 & 1 TOD ’ “.‘_' T Tasedays, O Frsi1T  Thusnims” T

W " " Rocalpt & Pro-instali (TS Taska ~~ I T andae’ T eiamntT Mongienit -

EL] Recorve Shipment at Site A72FS+4 hrs 05hrs’ Fri 8/5/1% Fri8/si1 Field Servica Technician 8 Field Servica Techniciar.

492 Verify shipmet Content io Pick List T f " 491" 05hrs! Fri 8511 Fri&/Bs!11 Field Service Technician S,Fisld Sarvice Technician

403 - Telephona room preparation & winng ’ I T " 492 0.5 days] Fri g5t Fri8/5/11 " Field Service Technician 9,Field Service Techni¢ian

27 S urus TS equipment TV T T T e - Ey?! TTTFRi&sM1T T Mon 818111 Fiekd Service Technician 9, Field Samca Techrician

385 T T T MPLS Test & Tum-up Activities with AT&T f : 494777 T0{6days| Mon &A1 T Mon BB -

486 MPLS T4 lumed up with ATT : 494 0.5 hrs Mon 811 Mon 8/8/11° Field Service Technician 8

a7 MPLS T4 connected to Securus equipment -t 496 025hs] T Mon 811 Mon &/8/11° Fiakd Sérvice Technician 8

) Support thal Securus e Bri-lir‘f TTT T gy 0.5 hrs Mon 8117 Mon 8811 Instalkation Suppart” Tachmuan 2 T

0% :  Ivstall TS Phones (C dto Call F 1 T T T i days| “Monait”T wed artone T e

500 T T T 7 Phiend room wining and insialation activiy v TTTTage™ T T u2sdaysl T MG BT Man /8111 TField Service Technician @

501 Facility wiring end tross connections ™~ * 495 05daysT T Mon8B/11° T Mon &8 1' Finld Service Tachnician 8

502 ) T ; laflation i o T 501" 175days”  Mon 88117 " Wed 81011 Fiekd Service Tar.ﬁ B FiéldService Technician

o : En;ii-up'snu Exlt oo T TOTTTTTTT basdayst Wed8M0M1  Thuamimt” ) o
[~tor | T T T Pone roam cleanup T T T iorai 2hrs”  Wed 1011 Thu 811117 Field Sérvice Tachnician 8,Field Survm Tech '_lan

505 T T Gustome ¢ ot phane roam it ) 5067777 7 Tnr T Yhugt19 T Thu81/11 Fiald Servioe Tachnician 8’ T

506 South Centraf Correctional Centsr -73 TS & 1 TDD' i “BA6days”  ThusM1Ml  ThuBnami -

507 Receipt & Pre-Install TS Tasks i B M 143 days”  TheatiMt™  Fdamznl T T T 7 T

508 i Receive Shipment at Ste T T 488FSH4 hrs 0Shrs”  Thu8M1M1  Thu8M1/11 "Fiakd Sérvice Tachnician 8,Field Sefvice Technician
503 | T " Verity shipmenl Content to Pick List - T “508] oshrs™  Thusf1Md Thu 8/11/11  Fiald Service Technician 9;Field Service Technician|

510 " Telaphane room preperétion & wiring ” 5097 05days " Thuan1M1 Fri 8/12/11 ' Finld Service Tachnician 8,Field Sefvice Technician

511 Pre-Install Securus ITS equipmentl ° ' 510 T 05days’ Fri8M2M17 Frign2r11] Fiekd Service Technician 9,Fieks Service Technician

512 Tt MPLS Test & Turn-up Activitiea with ATAT T 511 0ABdays” T Frian2M1 T MonBASITIT -

513 - " "7 MPLS T1 tumed up with ATT oToTTT 513 o5hs’  Frignzam Fri 81211 Fiold Sarvice Tachnician ~

514 MPLS T1 connecled to Securus equipmant ’ 513 025hrs"  F8M2M1  Mon 8/15/1° Fisd Sarvice Techhician 8 oo

515 on Suppor’ iation thai Secirus on-ir 51477 7777 o%hs”  Mon8AM5M1  Mon 811541 Installaton Support Technician 2 )

516 Install ITS Phones {C: d to | bent Call Pr ) 3.41 days Friatamt” ’nm'anamf' "

57 T - Phone Toom wiring and installation activitiy T T U R 05days’  Frigd211’ MonBrsni TFisw Saivice Technicians - "
518 | - Facility winng and cross eonnsctlons ' sz} T 075days Man@A5M1 Mon 81511 | Field Service Technician8 ~ T T T ]
7519 ] Telophane replacamentshnstailation in Somior N sigt " 25days” “MonansM1”T  THaBA8A1 [Fiekd Servic Technicien B,Fiek Servios Tachniciar

520 Clean-up and Exit o T o T 038days  ThuBMaM1~ ~ Thu BATEMY T Tt

LEX] T " Phona room dlean-up T« T w T 1o7a! 2hrs’ ThuBM8M1  ~ Thu B8 lﬁé!a'sai\_aneﬁ&ﬁﬁ il Field Service T i

522 rview of phone room i 529 1h"  Thu8M8M1  ThuBMar 1 [Fiekd Service Technician® ~—~~~ T T

523 Ozark Correctianal Center - 26 [TS & 1 TOD o - "3ADdays”  FriBMOA1  Wed B24/11 STt T oT T

524 T - TRecelpt & Fro-Install TS Tasks T T T M T T T T T T 406 daye Friafafi’  MonBr2r11 ot T

525 "7 777 “Recéive Shipmenistsie . s0BFSsa T T T 0Bhs T Fr@mont’ T erignterit Fied Sewvics Technician 9,Field Service Technician

526 Verity shipment Content o Pick List 525 0.5hrs Fri 8119011 Frig/19/11’ Fiatd Sarvics Technician 8,Feld Service Technician

537 Telaphane room preperation & wirng ot szs‘ 06days  FrigMoM1”  ManereHiil Fla‘d Service Tachnician 8,Fiald Service Technician

528 Pre-Install Sscurus (TS equipment ° T o '_5271 : 0.5days  Mon8/22111  Mon 8122111 ! Field Service Technician 8,Fielkd Service Technician




Preliminary Project/implementation Schedule
I [Task Name Predpcassors Duratron Start Finish Task Owner
529 MPLS Test & Tum-up Activitios with ATAT H 528 D.25days' Mon 8722111 Mon 82211
530 | MPLS T1 tumed 0p with ATT : T 528 1hr”  Mon8R22/11  Mon B/22111 . Field Service Technician 8
531 MPLS T1 connected 1o Securus equipment T 530 OShrs  Mon8/22/11  Mon B/22/11 Field Service Technician 8
537 Instaliation Support confirmation that Securus equipment on-lir 531 O5hrs  Mon@22/t1  Mon B/22/11 Installation Support Technician 2
533 Install TS Phonos (C: to Cah P r " H 1$days  Mon 231’ Wed 824417 T T T
EZ 3N ) Phone room wiring and mstakiation activity : 528" D.265days  Mon B22M1° Mon 822/11 Fieki Service Technician 9 .
I Facility wiring and cross connectans " 529" 025days” Mon8/22111  Tue 8/23/11 " Freld Service Technician 8
< Tele Bmantsin i T 535" Yday "~ Tue 82311  Wed 824111 " Field Service Technician 9,Field Service Technician]
<Y h Clean-up and Exit ’ T ' 038 days  Wed BR24/11°  Wad 2411
530 Phone room clean-up - 1075‘| 2hra  Wed 8241117  Wed 8/24/11  Field Service Technician 8,Field Service Technician
539 Cuslomer averview of phene roam instaltation 538 1hr”  Wed 824111 " Wed 24711 Field Service Technician 8 o
540 Farmingion Correctlons) Gentar- 135 (TS & 1 TOD t 497 days’  ThusnsM1’  Thooaria™ T T
541 Recoipl & Pre-inatall ITS Tasks I 154days  Thu 82511 Frl 8726111
Emn " Receive Shipment al Site ) " soiFsea st~ T033hms”  Thu@25M11°  Thu 82511 Fiald Service Tachnician 9,Fieki Service Technician
EX TTT U7 ety shipment Contant to ik List D s42] 033hrs~  Thu®25M1°  Thu8/2511 Field Service Technician 8,Fiek! Service Technician
544 o T Teisphons room preparation & wiring N saz! 067days  Thu®2511°  Thu8M511 Field Service Tachnitian 8,Field Service Technician
B8 | ) "Pre-tnstall Securus ITS equipment 544+ 083days  Thu B25M19 Fri 8/26/11 Field Service Technician 8,Fiekd Service Tachnician
T MPLS Test 8 Tum-up Activities with AT&T ) usl 0.25 days Frigen1  Frisizem” T ) T
547 MPLS T1 tumed up with ATT : * 545 1hr Fei B/26/11° Fri 8/26/11 Field Service Tachnician® ™
| 548 | - MPLS T1 cannacted to Securus equipment 547, 05hm FriB26/1%7  Fri 8/26/19 Field Service Tochnician 8~ )
541 - Instaltation Support confirmation thai Securus equipment an-lir sagt 0.5hrs ~ FAB2EAT Frigf26M3 installation Suppod Technician 2
Cu install TS Phones (C: dto Call F ) : 275days”  FA BB Weddmimt® ’ o
3] T T 7T T T 'Phone room witing and instaliation aciivitly Tt sAsI' T 0S5days’  FiB/26M1  Mon 8/20/41 Fiekd Servics Technician 8
(4] - " Facility wiring and cross connections o 546 05days’  Fri826/11  Mon 829441 Fiald Service Technician 8
EER i N T pla ation in dor 552 2days  MonBf20/11  Wed 83111 Fiekd Service Technician 9,Fiel Sérvice Technidan
EZ2 ) Clean-up and Exit - ) :‘ 0.38days  Wed 831117 Thudiit’ - B ’
556 Phone reom claan-up 1076° 2hi”  Wed 831111~ Wed 134111 Fiakd Sarvice Tachnician 8,Field Service Technician
856 Customer overview of phane roam installation ° “5557 1he' Wed&a1M1 ™ Thu 8/1/11 "Fiald Service Technician 8
557 Southeast Corractional Center -88 TS & 1 TDD St 5i6days’ Tt ThuommiT T T
558 Rocelpt & Pro-Install ITS Tasks - ] 143days T ThuofiMt O oM’ T
559 " Receive Shipment ai Site o S40FS+8 tirs 05hrs’  Thugrit Thu 84111 Fiald Service Tachnician B,Fiekd Service Tachnician
560 | - ) Verity shipmenl Contant to Pick List - 5507 05hrs ThuMM1™  ThuMM1 Field Service Technician 8 Fisk! Service Tachnician
561 N " Talaphone room preperation & wiring 560" 06days  ThuMil "Fri 972111 "Fiald Service Tachnician 8,Field Sarvice Technician
562 | B B Pre-tstall Securus ITS equipment 561 0Sdays” ~  Fidgdnt TFri 9f2144 " Fiald Service Technician 9,Field Service Tachnician|
G " MPLS Tast & Tum-up Activities with ATAT ‘se2| " T oacasys’  FRERAT O EASEALT T ’
5T - MPLS T1 tumad up with ATT 562 05his™ ~ Fi@2M1”  Fri9/2M1 Fiekd Service Tachnician A
565 | MPLS T4 connacted to Securus equipmant ) 5541 T025hm Fig/1t "~ Frig11 Fiski Service Tachnician A
566 Instatlation Support comfirmation thai Securus equipmant an-ir 565 0.5hrs Fri 9211 Fri 972111 installation Suppon Technician 2 T
567 Install ITS Phones {C: d o Call F y 1 3.41 days Frl 9211 Thu 878111
568 - - - " Phane room wiring and instafation activitiy 562* ’ OSdaya”  Figi11  Mon95/3 Fiald Service Tachnician 8 ]
569 | - " Facility wiring and cross connections 563* 0.75 days” B’ Mon 9541 Fiald Service Tachnician 8 1
0| T ) i ion in - T seel 25days’ Mon@6M1 Thu@/811 Fieki Service Technician B,Field Service Technician
51| Cloan-up and Exlt = R 038days  Thu9BHt”  Thu o/8H1 ’ R
572 Phane roam clean-up ) -7 sorrt - 2hrs”  Thu@MH4’  Thu8/BM1 Field Service Tachnician B,Fiekd Service Tachnician
53 | - T T T Customer overview of phone roam instaliation - " 572l 1hr Thu9/8H1 " Thu9iB/1" Field Service Technician ~ o
574 S-Gats User Interface Tralning ! 35.71 days Fri 7722111 Frl 9911
58 | Northwest Roglon - T Br25days” T En TRV Tuedisori”
576 T © 7 Maryvile Treatmenl Center - 23 ITS & 1 TDD 25T ° 77 Aday” T FaT22A97 T Fr 772211 Teeiner 1
577 Grossroads Carrectional Center - 93 [TS & 1 TDD M 232 “1dey”  MonBAM1T  Tue8/2M1 Trainer 1 o7
578 Westem Missouri Coméctional Genter - 93 (TS & 1 T0D oo " 2491 1 day Tue 891117 Wed 810/11 Teainer 1
578 - Westem R D ic & C Center - 111 1T 8 9 TDC™ 266" fday  Thu®n8M1°  FrisAs1 Trainer 1 1
580 T Chillicathe Cormactional Canter - 82 ITS & 1 TDD 283t “Tdey” T MonBr21" Tus 830YY Tramer 1
581 ) Central Reglon ’ ’ ) 1 7 2081days  Tue7281117 Tue 82311 )
582 Mabarty Carrectional Centar - B4 1TS & 1 TDD - ot 1day” Wed 72711 Thu7/28/1 Traimer2
N women's R i ic & C Center - 70 TS &1 TDD ats” 1day’  Thu B4 Fri 8/511 Trainer 2 ) )
S84 Northeast Carrectiona) Canter - 127 ITS & 1 DD o - ass! 1day  ManBASA1  Tue 81611 Trainer2
585 [ aT 'Canter - 58ITS £1TOD 352" 1day  Mon B/22111 Tua 82311 "Trainer 2
586 - Cremer Therapeutic Centar - § ITS . ’ 269 Tddy  Tue726/M1°  Wad 72741 “Trainer 3
567 ° Tipton Corractional Genter - 58 ITS & 1 TDD' * 386 Tday’  Thu 7/28M1° Fri 7/2911%  Trainer 3 -
588 Fulton Receplion & Diagnostic Canter - 147 ITS & 1 TDD o a3 1day” FB/SA1'  Mongmrit Trainer 3 T
589 Aigoa Comectional Center - 61 TS & 2 TOD -t To4200 T 1day FAgA21  MonBASMY Trainerd -7
590 Jeffarson City Correctional Center - 94 ITS & 1 TDD " 437 1day  Mon8R21°  Tue 82311 Trainer 3
£ Southeast Region T - ! 3249dmys  WedT12T11° FrismM4
592 Missouri Eastern Corractionat Center - §3 TS & 1 TDD 455 1day” Wed 72711 Thu7/28/11 Trainer4 :
593 Easlern Reception & Diagnostic Centar- t67 ITS & 1 TDD ' 472 1 day Thu 4i11 Fri &/511 ' Tralner 4
584 | Missouri Eastemn Camectional Canter - 53 [TS & 1 TOD T 489" T 1day  Thusi1il Fri 12111 Trainer 4 °
595 ) South Gentral Correctional Center -79 ITS & 1 TDD ' T sogt 1day  Thuans/n1®  Fri g1 Trainer 4
) " Qzark Caméctionat Canter - 26 ITS & 1 TDD H 523 1day’ Wed 82411 “Thu 825011 "Trainer 4
567 ) Farminglon Corectional Center- 135 ITS & 1 TDD 1 540 “tday” T Thu8MM1T T Fa 921 Trainerd
558 Southeas! Comectianal Center -85 [TS & 1 TOD I’ 567" 1day Thu /8711 Fri 99711 Tralner &
559 Guarded Exchanga Callbration ) - . o 22days”  MonBM1  Wed BA1M1T -
500 | ‘tast data via production integralion intertacé I Sdays”  Mon&1/A1 " "Wa?s?ﬁ!“ oot T
601 T T 77 7T "Callmanitorng and call selection process walk through B . Sdays™ Mon Bt MonBnsi}
7602 | ° 7777 Dataanalytics walk through 4 ) Sdays'  Mon8/5M11°  Mon 82211 )
503 ish call and inilial A Mon 8722111 Thu Br25M 1) - T
[2] Establish data transfer and DOG recipienis T ! “'803 T adeys”  ThusmsH1 Tue B/30/11 ’ : i -
8




Prefiminary Project/Implementation Schedule
D |Task Name I Predpcassors L Ouration Start Finish |Task Crwner
[13 Establish regular calibretion session schedule . 1day:  Tue 83011 ad 831111
506 | " Transition Activitias T T l 8.B8days’  Tun9rizm”  wondneni”
507 ‘Huber & Assoclates Data Transfor Coo T i o a44days’  Tus9M3M1 T Thoarzam1
608 Canteen end Kiosk Phone Time Purchase Data Upload ! G44days  Tue®i3M1  Thugrzzni’
509 ~ 7" “Rorthwest Reglon T T T gokdays’  Tueonsmt  Twegrandt T T T
810 |~ Maryville Tréatment Center - 23 (TS 31 TOD 999FS+1day’ T 05 Tus 9111 Tue 911 “isgration Enginaer 1~
G Crossroads Carreclional Center - 93 17S 81700 ~ i 990FS+1dey,  ~ OShw’ TugGAFE " Tue83H1 hiegration Enginser 1
L Waestam Missouri Correctional Center - 9 1TS & 110D ™ 999Fs+idey[ T OEPsT Tud9ianl’  Tue 9311 Integeation Enginber 1
GE \n\{gs;a::lmn on, Di & Comactional Center - 191~ 999F S+ daylr T ToShsT Tue9MANTT  The 8431 'inlogra!ion Enginper 17
G ) " Chillicothe Carréctianal Genter- 92 ITS & 1 TDD T990FSH Tiayi" TTT o5kt Tue 931 Tue BAAMT T|megré:io'n' Engineer1

K5 Central Reglon T T T T Taaddaya T Tuewnamt MenomeraT T T Tt
616 ) - Moherly Comectional Canter - 64 ITS& 1 TDD ~ "~ 9FS+day] © T o5hs  Tue 831 Tus 91311 [inmgr-ilb'r.'snginaén
617 B T #g”::.:'no , Diagnostic & Com Canter - 70 ogoFss1day| " T 05k’ Tud@nan1’  Tue 91311 integration Enginear 1
618 T Northeast Correctional Centér - 127 TS & 1 TDD wsﬁsitiay T77 Toshrs’ T Tuegnam’ Tue 9133 Ilnieg‘raish Engineer 1

T Correctional & Tre g RS & 1700 "oagrset day -L o Shn Tue 3M311 7 Tue 3113ft Himegration Enginger 4
620 | 77 - Cremer Therapeutic Centar - 6 ITS " 790+ TFA8M6M1T Fri 818/11 TIntegration Engineer 1
621 | 77 7T Tipton Correctional Center - 58 TS &1TRD T 77T T 8or™ T T T oSt 9119117 Mon 91911 Intagratien Engineer
622 T T Fulton Reception & Diagnostic Canter - 147 (TS 871 TDD 8247 77 T oshsT Mon9Mai1’ Mon 91911 Integration Enginger 1
623 T """ Aigoa Comectional Center-61 TS&2TDD T T o 841" T06hrs! T WonBM9M1T Mon 91911 - Integratian Enginear 1"‘"
624 - . - Jmmn Clly Carrectional c.mar ) rrs &1 'rno N 858" " T 'n}s_‘ Mon 918/117  Mon 918411 Irlbpgrahon Engmem
625 TT 7T s o 319days|  Mon oMMy Thuerzzit’ B
526 " Missouri Eastem Correctional Center - 53/TS&17DD ' "7 s78” 05hrst  Mon9M8i17 " Mon 918111 "Integration Enginee!

627 " 7 Eastern Recaption & Diagnosic Cenler- 167 ITS&1TDD 1~ T 7 89T 05 nrs’[ Mon919/11” Man 9/19:11 " Integration Enginear 1
68 | Soulh Centra! Cormaciional Center -78 ITS & 4 TDD M - 9107 T Tas msT Mon 9191117 Mon 918111 Iategration Enginesr 1

EEE Dzark Corraclional Genter - 26 TS & 170D t T7927” U777 G5hrsT  MonOM8M1T  MGn9AB/41” Intagration Engineer 1
B30 | - 77 Fammington Correctional Cenler- 136 ITS&1TOD ~  © 9447 © ToshsT " Tue9r20r1  Tue 912011 "itegration Enginaer i
631 - - "7 "Southeast Corrections! Center -88 {TS & 1TOD T 061" 05hrs”  Thierzitt  Thu9/22111 Inlegration Engineer 1
632 ITS Tranafer to Securus SCP ¢ 88tdays’ TueSMN11  Mon B/26/11 B
633 Northwost Region ~~ oo - . 256days” " TueI3A1T  Frisrten )

A | T i A oo 2days” TueSnam1 | ThusMsAd

635 i T N i 063days ~  TueBMINT  Wed anan1’

8% | 7 Phone room and equipment inspaction ~ - 510# © it Twe 131 Wad 8riari1 Tield Senvice Tedhnician 1

637 - - Debil balance verifications B m{’ T 1ndT wed SM4Ht  Wed 914111 | Field Servics Technician 1~

538 o - _Iriwcaklo MODOC Facility Personriel - Ready for (TS 1080" TThrT Wed 9141117 Wed 9/14/11 [ Fieid Service Technician 1
ran:

530 T Trnsifon T T ’ T125days” WedoHam1'  Thusnsie® -

ER - Move 25 pair cables from Incumbent 1o Securus SCP N 638" TTDShrs Wed 914117 "Wad 9714/41 Field Service Technician 1
& |- T T C ‘?:T:fn"::tﬂd-smuted o Securus Team T T e 0.5hrs]  Wed 914117 ~ Wed 9/14/11 " Field Servica Technican 17~~~
642 T Live network iraffic maniloring NOC Wl TUTTEITT T tnet wed ettt T "Wed 9M4/11  Nétwork Operations Center
643 T Post culover equipment rnomtnnng M T ey shs!  WedonamiT  Thuonsd sna Englneer1
644 7 7T 7 7 Instaliation Finallzation ~ T l T C U 07sdays’ Wed st Thustisne”

645 - Compietewslk through ~~ T’ [ 840~ T 7 4abs] Wedor4n1”  Thu9/SM1 Field Service Technician 4
645 T ) uédam' site Design!EngmBeﬁﬁg anamemai‘u'm' i 645 T oAhrT TThiansM1”T  Thu9hsA1 Fiekd Service Technician 1
547 | _i“ T T Tess’ ThiT “ThugAEHT  TThUBASA1 ' Fiskd Service rsmm'ani
w5 | Ciean-up and axit’ T oo 056 days | Thuois1 " Thusisit | ) -
649 | o Phone room clean-up T T et 2hrs”  ThuansieT  Thu9i5id TFiek Servios Technician 1
650 A c meeling 1o transition instatiation materals, site T oo T iR Thuensnt T Thu BHSM1TFiald Service Technician 1

e e propenty, elc. e o el o
53] Crossroads Correctional Center - 93 7S &1 70D | 256 days” Tue 91311 Frinrien1

652 | T T Transltion Praperation - TV T peidays’ Tue9M3n1T T Wed AT
653 T Phone room and equipmeni -nspewon : B TBiY 1 Tue®13r11 ~ Wed 8/14/11 [Fiak Sarvice Techrigian 2~
€5 T " Debit balance varifications” - ) ‘8537 TrhT Wed 911411 Wed 91411 TFigkd Servica Techniclan 2
655 T ¥mca to MODKIC Faclfity Personael - Ready for TS 1081° T Ty wed oiaMt Wed 914711 TFiad Service Technician 2

6506 - "r:.n.ﬁ:f.m Tt omee - T Wed8Har1 ThusmsrT Tt
657 ~ Move 25 pair cables from Incumbent lo Securus SCP 655" Wed 9114411 Wed 9/14/11” Field Sefvice Technician 2
€58 T T ::?:t":hn:rl“dlsmbuled 1o Securus Taam * 657" 7777 oBhrs'  wed®14/11”  Wed 914711 Fiald Servica Tochnician 2

B - Liva netwark traffic monitoring : ‘NOC v 658 TTTA6rT TWed 914117 Wed 9/14/11 ” Natwark Oparations Centar
660 Post culover equipment monitaring A 659" . 8hrsT  wed9/far41™  Thu9/15/41  Sile Engineer2 !
[ : Installation Finallzation L o 1.25days”  Wad 9@t T Thugnsit )

662 ) Complete walk through T TesrT T Bhrs| Wed 9114111 Thu9/15/11 "Field Service Technician 2
663 Update Sile Design f Engineering documenistan ' 662 1hr’  Thu /1511 Thu 974511 "Field Service Technlcian 2
664 Final site reviaw with Engmeel and Project Manager  © 663 7 AneT ThuoMsMt Thu9M5M1 Fiel Service Tachnician?

665 Cleanupandexif Tt Tt 0.56 days”  Thuorsa1 FrigreHi T
668 Phona room clean-up ° T oe64T 2hrs”  Thugnsne Fri'9/16/11 " Fisld Service Tachnician 2
667 Custamer meeling 10 ransition instalalion materials, site 11osl* Thr'  Fi9neM1” ~ Fri9i&M1 Fiald Service Technician 2

L+ y 3
568 Western :ﬂl!::yri eclzmnlonal Center - 93 [TS & 1 TDD - H 2.56 deys Tue 871311 Franemt’
669 oo " Transltion Preperation T i i To63days”  TuedN3M1  WedBHMami®
670 - "Phione room and equipmen ingpection T 612l - . 1h' TueSM3M1°  Wed 944111 Figld Sarvi Tachnician 3 ~

Mem 1 " Debit balanca verifications o " grol 1hC WedGM4MAT  ‘Wed 914/11 . Fiskl Sarvice Techridand
(72 S Notica m’: MODOC Facility Personnel - Ready for iTS~ © ~ ~ 1usz+ 1hr Wed 9144i11°  Wed /14111 Field Servica Techniciand —
673 Tt rmr%;}a‘i_ Tt s e 131deys” Wed DI T oM
74 ) Mova 25 pair cables ffom Incumbent to Securus SCP T 7T o2t TR Wed 4T Wed 9/14111 ' Fiekd Servico Techrician 3

675 | T T ”%qut:h?;tdmnbum to Sad.ln.ls Taam = wed 9114111 Wed 914111 J Fieid Sarvica Technician 3

EZEE T ive network traffic " wedarian1” wed 9/14/11 T Naiwork Operations Gentar
577§ Post. wtwarequlpmem monitoring TE8" Bhrs] Wed 914111 Thu 9/15/1 VSita Engineers — —

e/ | T T Installation Finalization . T T1.25days’  Wed9Ma1T ThueASTIl

9




Preliminary Projectiimpler Schedut
ID  |Task Name Pradecessars Duration Start Finish Task Dwner
679 Complete walk through 5741 Bhra  Wed 14t Thu 07111 Freid Service Tachmcan 3
] ) Updata Site Design / Engineering documeéntation ~ 6797 1he” ThUOASA1  Thu 91511 Figld Servics Tachmcian 3~ -7
681 | Final site raview with Engineer and Project Manager sgot 7" Ane”  Thu9A5M1  Thu 91511 " Fleld Service Tachnician 3
882 " Clean-up and sxit : o.Ssdays”  Thudisftl  Friemsit
ea3 |~ " Phonn room dearr-up w1l 2nrs”” Thu9MsM1 FrigeM1 Fiekd Service Techniciand
[T ) “Customer meeling i sie " et T 18" Foanent Fri9/16/11 " Field Sarvice Tachnician 3
S I B property, etc. . . _ o :
685 ption, Disgnastic & C Centar - 111 i 256dayn TueBMIM1 T FHdAEMT
. TS & 1 TOD o B o . .
635 Transition Preparation 063days  TuoSM3M1  Wed 9H4M1 -
4 " Phona rmom and eguipment inspedtion ToEal T T 1k Tuesnan1  wed 9443 Fiel Servica Tachnician 4
) T " Dehit hatance verifications - 87" The  Wed 84113 Wad oha11 Field Service Tachnician 4 b
] T " Nolica to MODOC Facility Personne! - Rbady for TS “1083' thr Wed21419"  Wed 9/14/11 I Field Service Tachnician 4 ]
Transition H
G Transition T t T13tdeys” Wed9M4M1  Thuohsdit T o
61 Move 25 pair cables from Ingumbent fo Securus SCP | 689 Th Wed814M1  Wed 814411 | Field Service Technician 4
. equipment o e L l . . _
[ Cut sheet distribuled 1o Sacufs Taam S b 691" OShrs” Wed 9141117 Wed 9/14/11 'Fietd Séivica Technician 4
€93 - o Live netwark traflic monilaring : ¢ : NOC manitois! 62" T 1hf" WBd 9114111 Wed 914111 “Neiwork Operations Centar
594 - Post cutover equipment lllommnng v 693 ahrs™  Wed 911411 Thu nnsm -sng Engmeer 3
595 § Instailstion Finatization - N T i25days’ Wed9MaM1  ThuBAEAT )
686 Complsla walk through ' 691 Bhrs: Wad814/11 Thu 9115111 " Field Service Technician 4
597 “Update Sita Design / Enginearing documentation ' 696 - 1hr®  Thu®ASMY~  “Thu 871511  Fiekd Servica Technician 4
698 - Final site review with Engineer and Projact Manager N 697 ihel ThuOASMY Thu9AsA1 Fm Servica Techmaan 4
699 cue-va and exit o 0.56days’T  ThueisA1 T FrigHent” o N
700 " Phone room claan-p T s98” 2hst  ThueitsntTT Fri9iB11  Field Service Technician 4 -
701 Customar meaing to Iranaition installation malerials, site * 107 1Rt FASABM1 T Fri9M6/11 Feld Servica Tachnician 4
_ prnpeny, elc . N R ~ . L.
02 Chillicothe Correctional Center - $2 ITS & 1 TDD 2.56 days © 7 TuegIN Frighsn1’
703 | Transltion Prepsration - 0.63days  TuedN¥M "~ wed9nami ™ o
704 . Phone room and equipment inspection T 1he”  Tue §13M1  Wed 8714111 Field Service Technicien 5
705 ° Dabit balance verifications TET 7041 1he” Wed9141”  Wad 8/1411 Fiskd Service Technicien 5
706 | T Notica lo MODOC Facility Personne! - Ready for TS 10847 T1hr Wed SM#M T Wed 914111 Field Sarvice Technician 5
Transition _ .
707 Transilon T T 131days  Wed DH#HY Thugisnt” B
708 - ” Mova 25 pair cables from Incumbent o Securus SCP mi 1hr Wed 14117 Wod 9/114/11 Field Service Technician §
I squipment . o . . ) o .
708 Cul sheet distribited to Securus Team 708t 05hrs  Wed9/14/11"  Wad 8/14/11 Field Service Tachnician 5
710 Live netwark tratfic moniteang : continuous NOC mmmm 709" 1hr  Wed ®14/117  Wad 9/14/11  Network Operatans Center .
711 Post culover equipment monitaring N M 710! Bhis  Wed 9M4/11”  Thu9MsM1 S¢|e Erqlneer 3 B
71z - " Tinstallation Finallzation T C 125days’ Wed014iti~ Thuonsis ' B
713 T T Complate walk through T =+ 708 T 7 mhis’ Wed8M4M1  Thu 91511 [Fied Service Technician §
714 o B Updete Site Design { Engineering documentation + 713° T4hrT Thu9MSM1  Thu 8115111 | Field Servics Technican § A
716 N B o Final sie review with Engineer and Project Manager 74 7 7 CamT TROOMSA1  Thu 81511 Field Service Technician 5 B
e | Cloan-up and exit o . " 'nssday- The 971541 Fianemt”
7 | Phone room clean-up - * s Coznes? Thuensmt” T Fr 9/16/11 | Fiid Service Technician 5 T °
718 T Cus meating t6 4 slle 1108° 1he' FI9ABA1T T Fri@/6/11° Fiekd Servica Technician's T -
e property, etc. . . I . e
718 Central Region T06days’  Tue 93Nt Thu B2
50 A Mobarty Correctional Centar - 64 S a [ mn “ " 256days  Tus 91 Erignem ™
P T Tranaition Properation o ‘ T oBddays,  TusSNIMT Wed Bdn1’
vz - Phone room and E’qﬁ-;’»msm fnspection 6167 1he’  Tue®1311°  Wed 8141 1 Field Sarvice Technician & T T
723 Datil balance verifications o 7227" 1tr’ Wed 9H4M1  wad 9114111 Field Sarvice Techrician & T
724 " Matice 1o MDDOC Facility Parsonnel - Ready for ITS 1086~ 1heT Wed 9411 T Wed 911411 Field Sérvice Technician 6
Transitian .
72 | Transition h ! T “1.31days Wed 9MaHi  Thuansny
776 " "Mave 25 pair cables from incumbent to Securus SCP’ 7241 1hr T Wed 914117 Wed 91411 Field Servica Technian B~
QI]IJIPMEI'“ .
727 Cul sheet distributed to Securus Team 726 ; 05hrs  Wed 571411 Wad 9114711 Field Service Technician §
728 Liva network traffic monitonng : continuous NOC monftori: 727, 1he Wed 914117 Wad 9114711 Network Opeya!rons Oenlar
N " Post culover equipment moritoring oo 728" Bhrs  Wed 04411  Thu 9/15M1 sito Eugmeeu :
730 Inatallation Finallzation " ' 126dmm WedBH4MY  Thuemsnt t
- BT - - — . . e
[E3] Complete walk through . 726 Bhrs”  Wad 81411 Thu‘BHSJﬂTFisld Service Technician 6
732 | o Update Sitp Design / Enginaering documentaton . 7a1° “thrT Thu9MSM1 Thw9i15i1 TFietd Service Technician & )
733 ) Final se réview with Engineer and Projoct Manager  © ‘732 the” ThueAsHi™ 7 ThuBrsn F'eld Semca Yecn'ucnans
T Clazn-up and exit A 0.56 days ~ Thuonsii’ | FaoMent’
735 o Phane room clean-up A 733 2T Thuonsit Fri 9116/41 " Fiekd Sarvica Technician 6
736 a Customar meating o Iransition installation materials, site i 1he? O Frigim Fri916/11 Fiskd Service Technician 6 T
. . Pproperty, elc. . e
73T Women's lon, Di tic & C | Center - 70 2.56days Tue 9M3M1 Fri 811611
o TS &1 70D . . i o
738 Transltlen Preperation 0.63days, Tue91¥11 Wed 911411
73 | T Phona room and equipment inspoction T A 1o’ Tue 813117 "wed 81411 Fiekd Service Technician 7
740 ) Debii balsnce verifications 739 1he' Wedsitaftt”  Wed 9114111  Fiakd Service Technician 7
741 Natice to MODOC Facility Personne! - Ready for ITS 1087 thr Wed 914119 Wod 9114/11 Field Service Tachnican 7
Tﬂﬂsﬂl\}ﬂ '
72 | T Tramsition ) T - 131days’  Wed SM411”  Thu9MsH1
743 Movn 25 paif cables from Incumbent to Securus SCP 741 “the' Wed 8411 Wed 9M14/11 Field Sérvice Tachnician 7 )
equipmen! . . . .
744 Cul sheet distibuted to Securus Team - o743 05nrs” Wed 9M14/11 Wed 9/14/11 Field Service Technician 7
745 . Liva network iraffic monitoring : continuous s NOC moruhm" a4l 1hi Wed 814113 Wed 9/14/11 Network Operations Centar
746 - T T 77777 Postautover equipment m)mtunnp o " 7458 TTT TTHRmT WedBM4M1T Thu 915171 Sile Enginear 3 -
£z 20 A Installation Finallzation o - TUTC 125dmys. Wed0M4M1 ThuoHsH1'
748 | T Comptate walk fhrough o . i Bhrs  Wed 81411 “Trw 8415711 Field Servica Technician 7
749 " Updats Site Destgn { Enginsering documentatian v 748 ihe™ Thu@HSM1  ThuBSiM1 | Fiek Service Technician 7
750 T " Final sité review with Engineer and Projact Manager f i 748 T1he” T Tha9M5M1T Thu 81151 [ Fietd Sarvice Technician 77




Preti ion Schedule
ID {Tesk Name Pradecessors Duration Starl Fnish Task Owner
751 Clean-up and axlt 0.86 days Thu 81511 Frl 516/11"
752 " Phone room clean-up T T TT T T T s 2trs”  Thu 815011 Fri /16117 Figk) Service Technician'7 = )
753 Cusiomer meeling to transition instalialion materials, ste 1111 1hr Frigf6/1 Fri 9161 IFleld Service Technician 7
759 | uom-asfrcu:en?&?;;l Center - 127 ITS & 1 TDD 256deys  Tue 91314 Fri BH6I1
755 T Transition Preperation - T T To63deys’ Tue 9/13M1 Wed B4n1’
7% | Phone room and equipment inspaction T T T T 7 3 T 9n” Tue9M3M1° Wed 914111 "Fipld Servipe Technician 8
757 Debit batance verifications : ' Th”T Wed 914117 Wed 8114111 Finid Service Tochnician 8
758 Natice to MODOC Faciity Pérsonnal - Ready for ITS o 1088 1he” Wed9M14/41  Wed 9/14/111 Field Service Technician B
T mn:ir:no:m" TTTTTTY T T 3t deyst Wed9HAMI  ThuBHsMA
7766 | Mave 25 peir cables from Incumbent to Securis SCP | 7 T 758 1hr® Wed9M4/11”  Wed 914111 Fiald Service Technician 8
761 ali,:::etmdrs!nbulad 1o Securus Team 760° 05hs’ Wed G417 Wod 8114111 Field Service Technicran 8
762 | " T 77 Live netwark lraffic moniloring NOC TTTUEETTTTT T R Wed9i14117 Wed 9112111 " Neiwork Operetions Cenler
763 Post culover equipment monftaring ’ B -+ T8hrsT Wed 914117 T Thu'9/5M1 “Site Engineer 4
764 Installation Finalization ~ ~ 0 T 7T T oo - Wzsdays’ Wed AUT1T  Thusnsit” A
765 Complete walk through * AR I ST CR ahrsf “Wed 91444 "  Thii9M5/44 " Field Service Technician 8
766 ) ) " UpaaTs Sife Dasigh / Engineading docomsntatan T T T 7 788 1he’ Thu9MsM1" Thu 951 Feld Servics Technician 8 -
787 ° o Firial Sila review with Engineer nnd Projact Manager T T Tres! 1hr’  Thu8M5M1'  Thu9M511 Field Servics Techmclans 1
788 | 70 T T clnn-upund et 77 N 0.56days’  Thu 9/15/1 Fr $HBM1 ]
760 | T T 777 "7 Phone roomcleanop 767 2hs” Thu9M5M1° T Fr 9B :Field Service Technician 8 °
770 T T 7777 7 Customer meetng tol sit 112, 1he FADNEM1"  Fn 916111 Field Service Techniciani 8” -
EAE) ) Bomllop::o:emenyﬂ‘::ul & rrsnmem c.nm -59 rrs a 1 'roo N l 286days  Tue BAIM1'  Frl 916111
72 T ) T Trln!ltlnn Praperation T b I 063days  Tue 8131’ Wed 8/14/11 1
773 T 7T T "7 7" 'Pnoneroom and equipmeni inspection o - 191 1hr  Tue 91131 Wed 914/11  Fiek Servica Technician 8 Tt
774 T " Dibil balance verifications 3, 1he Wed 8144111 Wed 8714411 Field Service Technician 97 o
775 T "Notice lo MODOC Facllity Personnel - Ready for ITs  ~ 1080 | The  Wed8M4i11™  Wed 9/14/11 1 Fietd Servica Techniciar e ™~ T
76 | ) %En}-::;:m“ T T o I } 131days  Wed 81411 Thudnsit’ ) 7
7T Move 25 pair cables fram thclimbent to Securus SCP 7751 1hr Wed8M4i11  Wed 9/14/11 "Field Service Technician 9
778 o T E‘l‘.l‘:l:;eer!"dlstnbuted to Securus 1'um R - £ "05hrs T Wed 14111 Wed 914/11 "Field Service Technician 8
779 B Live natwork traffic o NOC montorii” 778, 1hr  Wod 9114111 Wed 9/44/11 Network Operations Center T
780 ) T " Posi cuitover equipmenl monilating -7 - 7797 Bhrs  Wed 9147117 Thu8/1511 Site Engineerd ’ ) -
781 - " insdallation Finalizatlon =~ ¢ 125days”  Wed 8ri4i1 T ThuBisH1” TTToTr Tt omTT T m
752 Complete walk through h 777 Bhrs” Wed 9141117 Thu9rsi1 Field Sarvics Tachnician 9 ) ]
783 Update Sile Design / Engineering documentation 782" et Thu9ASHYT  Thu BASM1 Fiald Servics Technicien 8 |
764 Final site review with Enginesr and Project Manager - © 7 ve3 1he”  Thugis#4™  Thuarsi Fisld Service Technician 8 T
785 Clean-up and exit ' 056days’  Thu®sM1'  Frionent’
765 STt n T TV T T e T - 2'ﬁrs"f Thu 9145119 Fi 9116/11 "Fiald Service Tachnician B
787 ° T 77T 77T 77T 7 Customer maeting ta transilion installation matarials, site f._ 1413 1hr’ Fri 9116111 Fri9M6/11 Fiald Service Technician 8
788 | cnharfgnmé:centar-sm' St R TT186days]  Er9MEMT  Tue 920t T :
788 - T T 7 Transition Freperstion T I T odddays| FAeMeM1T T Frignent” .
[~ 780 | Phane room and aquipmant inspection 634FS+4 hrs 0.25 hrs Fri 9/18/11 Fri 9/16/11 Field Service Technician 1
791 T T " Debit balance verfications T © 77T en” 025 hrs Fri 911611 Fri $/16/11 Field Service Technician 1
792 T _r;_!olnenh MODOG Facility Personnel - Ready for TS |' 1080 05 hrst Fri 9HéH1 Fri 916/11 Fiekl Service Technician 1 T TmrT
793 - rm:ﬁg:'@”' e Tt T T '1jzzu=ysf” TFAOMEM1 Tus 9120117
798 TToT "™ "Miove 25 paif cables ffom Incumbenitio Securus SCP 7 r92 0.25h/,  Fo 961 Fri 9/16/11 Field Service Technician 1
795 T - '?&fﬁ;ﬁﬁmm‘m SecuusTaam ™~ 7T 7 794" o5hs’ T T Frinei Fri 91811 " Field Service Technician 1
786 | T " Live hetwork traffic mandaring © conl s NOC monitoni ™ TTores” 1hr Fri8M6M1  Mon DM9M1 Network Operelionscentar
787 i Post cutaver equipment monitoring " 796 8hrs”  Mon9M9M1”  Tue 972011 S|le Engmeen " " T
798 tstallation Finalization ) " 0.19days’  FriDMEA1T " Monona” T o T i
795 | Complats walk through ) T - T T rea” T oshee’ O FHDASMTT T T Fri 9til14 Field Service Techni T
500 ) ) " Update Sita Design / Eny 799" 05k~ FABMEH1  FriBr16/11 Field Servics Technic :
B0t - " Final site review with Engineer and Project Manager 800 G5hrs” Frignen1”  Mon BMEM1 Fleid Servica Techmolan 1
802 Clean-up and exit ' 0.31days  Mon 84911 MonoM 9111
803 Phone room clean-up - " 801 025hs  Mor@19M1°  MonBr9/11 Field Servica Techrician 1~ o
4 Customer meeting to ste 7T T 1143 1he’ T MongHen” _MBE'BHBIH%FHd Service Technician 17~ T T
805 Tiptan c::;";?&.f: Gmmmr ~E8ITS & 1 DD T © 263dsys”  FriofeA1” wed srzatal 7
506 Transition Preperation - - 1 7 oesdays  Fionémt”  Monwans’ T : AT
BO7 ) Fhona room and equipmentinspection ~ "7 T T 77T gS1Fsed hist T1hr T FA8NMeM17 T Mon 819111 Fiek Servica Technician 2
608 ‘Dabit balance verifications T T 621 The  MonOMM1”  Mon 91811 Fiekl Sanice Techrician 2
809 Nolice to MODOC Facility Personnel - Ready for ITS 1091 1hr Mon 991911 Mon 9/19/41 ' Field Sarvica Technician 2
810 Tmu:;::‘:ldb" T t 13tdays  Mon 91911 Tue 8720141
G " Mava 25 pair cables fram tncumbent to Securus SCP oo} Thr'  Mon9/911  Mon8/19/11 Freld Service Technican 2
B12 - Eﬁ?'ﬁﬂ';ﬂmm to Securus Team : . a11 O0Shrs Mo 91811 Mon M9/ . Fieid Service Technician 2
CikY Live network 1ratic monitoring : continuous NOC monttori 812, Th  Mon@Mi1  Man919/11 Network Operatians Center
814 Fnslcuiwerequlprnenlmnttunng - - 6134— T ghrs,  MonSMBM1 ™ “Tue' 92011’ Site Enginserd T
B15 -0 T Instailation Finallzation R THT t28daysT Mon9nieM1”  wed a1
816 | o T Completewalkthrough T T T T T T T TN T g11” T 8hrsT "Mon918/11  Tue®/20/11 - Fiak! Service Tachnician 2
i T - Update Site Dasign / Engiipering documentation I 816 1hFT Tue o201 Tue 9/20/11 Fiski Service Téchnician T
B18 Finsl sto review with Enginear and Project Manager | T Ty T T Thet T The 920117 T wWed 9729131 Fieks Servics Technician 2 T
A Clean-up and exlt | 0.56 u:y:f Wed 92tH1  Wed 92111
B20 Phaone reom clean-up i 8187 7 T2hs! weddR1it” Wed 8121711 "Fiekd Service Techmiciang T T T
B21 [¢ meating to site 1115 1ot weder1m1’ Wed 972111 Field Service Technician &
[ Fulmﬂomﬂ:,r’\ :‘;lagnmﬂc@.merdﬂ nsumn Tt Tt adays'  Frame1’  Thusrzit” T o
23 T Trangiiion Preperatian ’ e oo To8ldays  Frignei1’ T Mongnani’
1




Preliminary Project!Implementation Schedule
0 |Task Name Predecessors Duration San Fiish Task Owner
824 Bhonp room and equipment inspaction 6EAFS+4 hrs 2hrs Fr 8/16/11 Mon 9/19/11 Fisld Service Technician 3
855 - Dabil balance verifications 522, “the' T Mon9M2i11°  Mon9MBMT ik Service Technician 3
826 : wm to MODQC Fecility Personne! - Ready for ITS 1092° 1he'  Mon9M8/11  Man 9911 Fiatd Service Technician 3
07 Traniion 131days’ MonSNON1  Wed 82111
@ |~ Move 25 ,ﬁ"_"' cablas fom Incumbent o Securus SCP ~ 77 T 77 826777 77T TTIH Mon9MBM1 Mon9/19/11 Fieid Senvice Technician 3
829 cm smq dislributed te Securus Team - Tt 828 0snst  Monsnen1  MonBnent ek Servics Technician 3 -
830 Live network traffic NOC i 820" Thr!  Mon@/8/1  Tue 9720111 | Natwork Operations Center ~ -
| Post cotaver equipmentmonitoring =TT T T 7 77 Ta3p” Bhs'  Tue @20/ Wed 92111 [Site Engineer 4
832 | Installaion Finatization t DU T Zadep” Mongnen1 Thusmam'
B3 | T Complate watk through * 828777 T 4G6hrs Mon9A9Mt1T Wed 9721719 I Field Service Technician 3
7 S Update Sita Design { Enginesring documentation v 8137 2h’ Wed@11t Thu92211 PFiekt Service Tochmician 3
8% | Fina! site reviow with Engineer and Project Manager 3341' T thr Thu@22M1° Thu 822111 ' Fleld Service Technician 3
536 " Clean-up and exlt H 063days  ThuB22111° T Thaem2ii”
a37 Phorie room cleai-up N @35 3his | ThuSR2M1  Thu@m2M1 Field Service Tedtnician 3
5% " Cistorma az,ann, o' ne site 1116 T1Rf T The 92217 Thu9/22H1 Field Service Tachniciand -
55 Algoa cn':::;:r{.l Contor - 61 TS & 2TDD - 256days " FAEMENTT  Wed o211
540 | Transition Preperation ot T0.69days’  FriBMEM1” MonoMeni
1) - Phone room and equipment inspection easFs+anes’ 1o FA9MEM1”  Mon 91911 Field Servics Techmician 4
a7 ] B Debii balancé verifications 623" 1hr" Mon9/18/11"  Mon 911911 Fiald Sarvice Tachnician 4
843 Notica 1o MODOC Facility Personnel - Ready for ITS 10037 Thr’ ' Mon9n®11”  Man9i19/11 "Field Sarviea Technician 4
848 m"m::nnn - 125 dayl Mon §/18M1  Tus B120141
845 Move 25 ,n‘u cables rom Incumbentta Securus SCP~ © T T T g4a3” 05 hml Mon 9/18/11°  Mon 8/9/41Field Service Technician 4
46 ::q.,:t"mg disiributed to Sacurus Taam : 845 05hs|  Mong/18/11  Mon 8/19/1  Field Service Technician 4
87 | Live network traffic NOGC maritorit T 845~ rf7 Mond7T9iti " Mon 8119111 Network Operations Centar
[T - Post cutovar equipment monitoring ) T 847 - Mon9MOM1’ " Tue 9120114 Sife Engns.r 4 )
(2] - Installation Finatization H - T “t25daye’ Monemant®  Tawerini -
850 | Comgpisie walk through N 845" Bhs’ Mon@A9M1 T Tue 920011 TField Service Techrician 4
LS Update Site Design { Enginsering documentatan M 850 1he" " Tuei20M1°  Tus 922011 Fiekd Service Technician 4
BT T Final site review with Enginear and Project Managar 851" 1ht”  Tue8R0M17  Tua 92011 Fleld Service Technician 4 i
853 | Cleanp pnd exit M 0Sadays  TuednOHe’ Wed9iHe
= - " Phona mom deanup 8521 2t Tue 9201117 Wad 92111 "Field Service Technician 4
555 | Customer mesting 1o at 2 site iz, 1hr  Wed 9/21111°  Wad 9/21/11 Fiald Service Technician 4
8% | Jlﬂmnpz:?nf:ﬂlnnm Canter- 94 n's a. 170D t 263dsys FriBHEH1~ Wed 9211 T oo
857 Transition Preperation - 089days  FrBABM1  Mong/en1’
858 Phona roem and equipment mspactm TOZFS+4 hrs 1hr Fri 8/46/11 Mon 9/19/41 Fiald Service Technician 5
859 " Debil balance verifications e 624 1he” Mon8M9/11  Mon 91911 Fisld Service Technician §
60 Notice (o MODOC Fagility Parsonnel - Ready for 5~~~ © ~ 0887 7T At Mon 19119 TMon 9M9M1 Field Service Technician
861 T Tnnl-lr:::nnﬂ ) ' 1.31cays’  Mon 81841 Tue 82011’
§62 " “Move zsngawcablas from (ncumbent to Securus SCP T 880~ 1hr Mon9M8141°  Mon9M9%/11' Field Service Technician 5
7863 ac?;";’;:l distbeted to Securus Team 862 05h’  Mon9MB14T Mon9M9M1 Field Sanvice Tachnician 5
EL - " Live netwerk traflic NOC monit 883 1hr]  Mon9M8M1°  Man9M911 Network Operations Canter
865 Post cutgver equipment monitoring T T 864" &hrs ; Mon 91911 Tue 9720111 Site Engineer 3
866 tnstallation Finalization T i ’ 1.25days’ Mon9itei1  wed 82111
867 Complale walk through v 862 N5,  MonGMWi1 Tue 8/20/11 "Fiekl Servica Technician 5
868 Update Site Design / Engineering documentalian - 867 T TiReT T Tue oG T T Tue B20/11* Field Service Technician 5
B Final sita review with Engineer and Project Manager  © 868 thet " Tub 920M1 " Wod 921111 *Fiekd Sorvica ‘I'ochmmsn 5
870 | Ctann-up and it ' D56 days| Wed 32111~ Wed smmf
Gl "7 7 Phone room clsen-up 869 2hrsT  Wed 92111 Wed 9/21/11 | Field Servico Technician 5
872 Cugtomer ;‘:;setmg to transilion instaflation materials, site 118° IhrT Wed B21/11  Wed 921111 ?Fleld Service Technickn &
873 T ‘Southeast Ro:fi:’: R ! S75days”  FrigHéM1™ Monof2eni’ - o
877 | ) Missolrri Esstern Gomectionsi Canter - 53 7S & 1 TOD . 2.56 days Frigi6M1  Wed 0214117
K2R Transition Preperation * 063doys  FrigfeM1  Mon9Maim
576 | ~ Phone mem and squipment inspaction - "720FS+4 his " the FHGAEM1 Mon W19/11 Field Sérvice Technician 6
&7 Dehit hatance verifications o N TTURT Men9A9M1T  Mon 811811 Field Service Technician 6
876 | Nolice to MODOC Facilly Personnel - Ready for ITS o 1095{' 1hr Man8M9M1  Mon 919111 Fiekd Service Technician 6
379 TranIir:::lb" " 1 125daya”  Mon8M8M1°  Toesrdeiti” ” "
880 | Mava 25 pair cables fram Incumben to Securus SCP e7a’’ 0.5hrs “Mon 8181117 Mon 91911 " Field Service Tachnician 6
BT Ot shoet disibuted to Securia Teain N a0} 05h"  Man8oii"  Mon 91911 Fieki Service Tachnician &
882 Live natwork traffic monitoring : continuous NOC monttorir 1] t 1hr  Mon8/19/11°  Mon 818111 Network Oparatians Center
883 Post cutover equipment monitoring 882 l Bhrs  Mon 9M19/11 Tue 9720111 Site Enginer 4
84 - Instaiiation Finalization ' 1.25days  Mon SMB11°  Tue 9120111
85 - " Complete walk thidugh~ ) T 880" 8his  Mon9M9M1  Tue 92011 Fiekl Service Technician 6
Ea8 Update Site Design / Engineering documentation T aa’s‘f 1h " Tue 02017 Tue 972011 Fiekd Service Tachnician 6
[ E87 | Final site review with Enginer and Project Manager ass’ the  Tue 0}20M1° Tue 9/20M1 Finki Service Tachnician 6
88 |}~ ’ Clean-up and axit ' - 0.56days”  Tue B20M1°  Wed 912141
s | ’ Phone room ciean-up ’ 887" “2hrsT T Tue /201117 T Waed 921111 Field Sarvice Technician 6
890 T Custa '?ﬁeting fo i 5, site 120" 1he® Wed@i21M1  Wed 9721411 Field Service Tachnician 6
CEINE "Eastern .5.'1'1".,‘".1: : Diagriostic Center- 167 ITS & 1 o0 ) ) scays’  FrsnEm1 Thaorzemi
592 ~ Transitlon Properation - M 081days’  FrsnsM1  Mononen1”
(4] Phone room and equipment inspeciion i 7A7FS+4 hrs | “ahst TRR @B " Mon BB Fiak Seice Téchdan 7
794 Debit balanca verifications ' 627 1he”  Mon9/18M1  MonBHOM1 ' Fiekd Sarvice Technician 7
555 .- - ~ Notica fo MODOG Fecilty Persanfiel - Ready for ITS ' 1097° 1hr®  Mon®/19/117 * Man 8119711 |Field Service Technician 7 )
B% | 'l'nnm::m J‘ T T 1sidays’  Mon9M9M1T  Wed ar2111°
12




Prefiminary Project/implementation Schedule
1D {Task Name Predecessors Duration Stant Finish Task Owner
897 Move 25 palr cables from ncumbant to Securus SCP B9S 1hr Man 811811 Mon 818/11 : Field Service Technician 7
838 | h Tt T E‘I’I:m:ndlmibmdlosecumsTeam - ’ o sori ~ 05hs  Mon819i1°  Mon /19111 Fietd Sarvica Technician 77 1
559 T T Live nelwork affic monitoring : contnuous NOC monftori ™~ o 'a'ssf - 1he” Mon8MOSM1T Tue 87201117 Nefwork Dperations Genter ~
900 Pasl cutover equipmenl menitaring ’ agofl Bhrs Tue 9/20/11 Wed 9729/11 fsma Engmeer 4
T0Y T T T Instaltation Finalization T T m T 238daya” Mongnmeni  Theerdlt T T T 0 C
C1-2 I " Complete walk thralgh T 8g7* 16hrs  Mon9Mani  Wed BZ1/11 Fiewd Sel T )
903 | Update Silé Design | Engineening documentation 902" 2hrs Wed 972141 Tho 01221117 Finkd Service Technican 7 h
004 Finaf sife review with Englnesr and Pro]ecl Managar I : 903 Thel  Thuem211” T Tho 82217 Fiald Service Tadhnican 7 T
905 T - CIam-upmd exit T T T 1 069 days | Thu9r2m1” Thugmamt T
005 - ‘Phone reom dlean-up i 94" T hsT T"Thu922117 Thu9/22/11 Fiek Sarvice Technician 7
gor || T T T T T T 77T customer madting to sio | o™ T T T T indt Thutiz2nt Thu 9722117 Fiald Service Technician 7
_proparty, etc. . . . B B
908 somh Ceniral Corrctional cuntﬂ 79175 4 170D 263days”  FrioAeM1 Wed 921711
909 T “Yransition Preperaflon ! T 069days’ T FioMEM1. MongnwitT T
[Me10 | T 777 " Phone roem and equiprent inspeciion 754F5+dTre ! T oaneT FisMeH1T Mon 91871 Field Service Technician 8
911 T T " Debit balance varifications T T T TedT it Mon'819M17 7 Mon 919113 "Field Service Technician 8
ErN 1rfom:eku:wu)n:x:)cFacnlny Parsonnel - Ready for TS ~ 1093'!" U7 4R TMon8M9M1” Mon 819711 P Field Service Technician 8 )
ELE] T '"'"rmii:':gf.m e i t 131 days”  Mon 2191 TToT T T
g8 | T T T T Move 26 pair cables fram Incumbent to Saturus SCP T UmZ[TTT T AW Mon9msriT Mon 811911 1T Field Servies Technician 8
ELS o T ::?.::I:hm:e’:‘dnsmbumd:os«urusnam m1 05hrs” ~ Mon8A1" Moa 01911 *Fiekd Sarvica Technician 8~ ~
B16 Tt T " Live natwork traffic ng : & s NOC 915] tht  MongHof1 ™ Ko 9719M 1 TNatwork Gperations Cantar T
B17 Tt T " Post cutover aquiptmant monilanng 9161 Bhrs ™ Mon8M9M1" T Tue 872011 Sita Engineer 4 :
38 | " T 7 77 77 insiattation Finalization . ! "135dmyn” Monoron1’T T Wedmifi T T -
919 Tt Complete walk thiough * ) ""91'4’_‘ T 777 e’ Mon@M®M11T  Tue 87201 "Field Service Technician B
926 |~ : Update Sile Design / Enginpéring documeniaton s 919"" T W Tuesr0M1 | Tue 8201 Field Service Tachnician B T
(I Final eite review with Enginer and Profect Managar o 920~ Thii Tue 9011~  Wed 8121/11 ' Fiekd Service Technician B
922 ) Cloan-upandexlt ; T - 0.56days”  Wed 92111 Wad 9124111 ) - o
973 - TTTT T T Phonemomdleanup T N 921 2hrs] Wed 82171 Wed 972111  Fiekd Savice Tachnicien® o
534 TTTUTTTTITT 7T Tustomer mesting ta transition installat rigls, site 122 1hit Wed®21/11'  wed 921741 Fisld Servics Techniciand T
proparty, etc. oo o — - L _ - . - .
925 Onrk Correctional Center - 26 TS & 1 TDD 2 daysI Fri9MBNT  Tuo 9r20/%%
926 Truntil!en?repenllen T - {“ T " 0.63 days FrioMBM1 Monariont’ o Tt T
927 T T ~'Phane foom and equipment imapection i TTIFS+4 firs” 1 Er{ "FagMBntT Mon 9MariT Fisld Sérvics Techniian 9’ oo
928 | T T T 777 Debitbalancs verfications ) H @7 "7 7 et TMen M@ Mon SMBMT Field Service Tashician 9
o2 |~ : } $m to MODOG Facllity Personnel - Ready for ITS~ © T 1'hrf "Mon 918M1°  Kon 5718111 "Field Service Technician 9
930 T - Tran!;::mn ! 1.26days’ Mon 8M8M1  Twe 9201 TT T T T
E&3) Move 25 pair cables from Incumbent to Securus SCP 929° D5hrs’  Mon8M9M1°  Mon 8/18/11 ' Field Service Technican 9
EZR o - 'l.;qmug:"e:?ldlslﬁbuts'd'wSeE:rﬁs Yeam 031 D5hrs”  Mon 991 Mon 9r9H1 Field Service Technician® T T ]
533 | i T " Live network traffic monitoring : continuous NOC menitori 9327 The” " ManBrgi1T T Mon a1 Thatwork Omralnns l:enlar 71
534 Tt T Post Gutover equipmant manitoring gzaf shis" n 991~ 'rues/zmn*sna angneer' o
53 Installatlon Finafization ) T 0.75days’ Mon8non1 Tus mnm, -
936 Completa walk ihrough ' 9| 4hrs’ Mon®/9M1  Tue 9720119 | Field Servics Technician 9
537 Updats Sne DesunlEnglneenrlJ docimantation T 77T 77 pag] TR TUe 920417 Tue 920111 [Fiekd Service Techricien 9
EXE) ° En mnarand Prupcl Managsr o T 937 ine’ Tue 92011 Tue srzun‘ﬁl-'.ala Sendice Technigian® ~
939 T ) L 0s6days” Twesnzomt T FwesmGAi T T T T T T
o0 | T T T “"Phons room clean-up 938 2hs Tue920M1T Tue 001 Field Sarvice Technicend -
BT - - c meeling to transition i i fals, site " 1123 TTihe”T TUe9i0M1T  Tue 9720/11 " Fisld Sarvica Technician8 :
property, etc. !
B4z Farmington Corectional Center- 135 ITS &1 TDD - ! adays  Tue920M1  Mon 9261 - :
943 - T “Transition Preparation T odtdmyy’  Tuew2odl  wedorid1 T i ‘_'
77 Phone reom and equipment inspection 7B8FSH4 hrs T T gPesT  Tue9rdMi  Tue 82011 'Fiad Service Techniciand T
545 Debit balance verifications T Tead” T Tue 920177 Tue®/20/11TFiekd Sarvice Technician 1
233 ;«oﬁég;ouoooc Faclly Personnial - Ready for T8~ =~ 77 7 14007 T T thi® WedsRu11 " wee 9,201 "Fisld Servics Tachnician 1
547 n'nnsi’:::m" T R T T 43 days Wed 2110 Thusrzznt
948 T " "Move 25 pair cables from tncumbent fo Securus SCP ‘i B 948 Thef Wed9i21/11  Wed 921111 Fiald Service Technician 4
| Ll i
949 ::1: :h":atldlslnbuled 1o Securus Taam T I - 40" 05hre"T  Wed 9211117~ Wed 9121111 Figld Service Technician 1
950 Tttt Live netwark traffic monitoring : conlinuous NOC moniton1 49 1hre  Wed 921411  Wad 921711 NemnrkOpemimns Centor "
951 | Tt “Post culover equipent monkoring 1 050 Ghrs, Wed 91t Thuorai snosngmeem .
952 - Installation Finatization ' 238 days’ Weddamt”  FdmaiTT T T T 7 T T ToT
953 | Complale walk through - - B YT 2 T 16hst T Wed 9211177 Fii 9231117 Field Servion Technician 1
554 Update Site Design / Enginearing documantation T 953" 2hs”  Fo®RIMNTT Fri 92314 " Field Service Technician 1
S ) : Finalsila review with Englnaer and Pm}ﬂc( Managm O T em” Toanc” FA23M17 Fri 92313 'Fiekd Servica Technician 1
956 ST " Cleanwpandexit ! 0.69days’  Frinf23f1°  Monof26M1 ’ -t -7
957 . T Phene room clean-up 955 3nrs Fri2311°  Mon /26111 Field Servica Technican 1
958 [= meeting to TOOTTTTT AT T T Tt Mon 926117 Mon 82611 ; Field Service Techaickan 1
praperty, elc.
SR T Southeast Correctional Center -88 IS & 1 TOO T 2e3aeys T Tho 21T Mendzem T - T T
560 - Tranaltion Properation T U oesdays” TThumzzit Thusmand]” o ]
961 Phone room and equipment inspaction’ TT T T gosFSM bt U TThue2r1T  Tod 82201 Fiekd Service Technicien 2
962 T "Datil balance verifications ’ T T “enf Tthi” Thu®/22i17 Thu9r22111; Fiedd Sarvice Tachnicien 2 )
Fees |~~~ 77 " Natice lo MDDOC Facility Personinel - Ready far ITS ~ 101} th' Thu9r11 Thu 822711 Field Service Technician 2 Tttt T
s | 7 I 131 days’  Thu®22H1  Mon B26/19 - T
565 | - Move 26 pair cablés from Inciimbént to Securus SCP ~ ~~ ~ 7 B3] AW ThoZ2MYT Thu9f22/11 TField Service Tachniclan 2
53 E:T:‘::::‘msmhmed toSecurus Team 0 7 T T ees"T T oshee’  Thus@2Ml  Thu922A1 Fiakd Service Technician Z ST
o867 Liva network iraffic monitoring : continuous NOC monnom 966 1hr. Thu 922111 Fri 9/23/11 Netwark Opsrations Cen!ar
968 | 7 T 77 T 7 7 7 77 7 Pastoulover equipment monitoring i 967 : Bhrs? Fro23i11™ Mon 9RBNT Site Erglnasni o
e | T T T " Installation Firallzation o } 125 u-};l’ TThasrzt” Mongzedt T
13




Prefiminary Project/Implementation Schedule

IO [Task Nama Predecessors [ Durgtion Start Finish Task Owner
970 Compists walk through ¥65: Bors. Tha 872731 Fri 2311 Fleld S8rvice Tachnician 2
a7t - Updata Site Dasign / Engineenng documentation M Tero] T a7 FrorRan1” Mon 926/11 Field Service Tachnician 2~ Tt
92 | " "Final se review with Engineer and Project Manaper snl . 1hr” MonB/26M1°  Mon 972611  Finld Service Techrican2
973 Clean-up and exit 0.56days’  Mon 826011 Mon 9/26M1
KB Phone room cleanup 0T o727t Zhrs” T Mon /261 Mon 9/26/11 | Field Service Technician 2 -7
975 r'm e:r:smg tol ste 1257 TR Mon 61T Mon 928111 Field Sarvica Technician 2
976 Distributa Information / § renidn pdates | Report Per T YT an uiys+ Tue 64141  MonD2611° ) o
977 Waakly Projec! Slakeholder Meeting ~ ~ =~ ” ! 1B4S5+8 wk T2frsT T Tue&M4rt Tue 6114111 Project Manager -
278 Weakly Project Siakeholdar Meating i A7TS+1 WK T T 2tes) TueeR11 Tue 621111 Project Manager °
CE Weekly Project Slakehokdar Mealing ~ ~~ = y 9785541 wk - ‘2hes™ Tue 6281 Tue 828111 [ Project Manager ) ]
980 | Weekly Project Stakehoider Mealing . ~ ' 87055+1 wk 2brs™T Toe 7M1 T Tue 71517 | Projéct Managar
987 Weekly Project Stakeholder Meeting” ~ i i ot 980SS+ wk 2hrs”  Tue7M21  Tua 71424117 Project Manager
962 | Woeekly Project Stakeholder Mestng ) o 08155 +1 wh' 2his”  Tue7H81°  Tis 7A9H7 Project Manager”
& | Securuy & Missourl DOC Project Taam Maeting - Touch Point: - ’ ! 031days  TueTHMSH1  Tue7HigMt '
Pre-Transition Installxilon Reviow i
984 ) “Reviaw cummant prograss i il 77 oshi’ TwetMIAU  Tuwethemt Project Manager o
585 Confirm LEC T1 tnstalialions complete B ' T 884" 7 p5heT T Tue7/8M1T  Tue7/19111 Projoct Manager B
986 Confirm hardwara Shipments recefved al each facility 985" 05hrs"  Tue 719117 Tue 71911 Project Manager 1
987 Review and confirm Securus instaltabon Team schedules and facility access 988" 1hr'  Tua7M911  Tue 741911 Project Manager
988 Wealkly Projeci Stakahoider Meeting T p83FSeiwk” 2hrs]  Tue7/26/11  Tue 7/26H1 Project Manager o
989 " Weakly Project Stakehokier Meeting 7T 888SSHIwkT TRt T Toe st Tue 8/2/11 Project Manager o
530 Weakly Project Stakehokler Maeting ¢ 9BISS+I Wk T2hrsi Tue @M1 Tue 8/9/117 Project Manager
591 Weakly Project Slakeholdar Meeting ' 9905541 wk 2twes’  Tue8AGM1  Tue 816111 | Project Mansger
907 Waekly Project Stakeholder Meating - * 991FS+1 wk 2hee?  Tue823M1  Tue 823571 TProjedi Manager
993 Waeekly Project Slakehoider Mealing - - H 992FS+1 wk ' 2hisT Wed 31111 ' Wed /3111 - Projaci Manager :
584 | Securus & Missoun DOC Project Team Meeting - Touch Polni:~ ~— ~ —+ D25days” FoemM1 T FAoAs T T oo
Pre-Transitlon Review !
595 - © "7 Review Regi y Reports - Activity . 213FS+1 day ‘05hs Fri /9011 Fri 9/9/11 " Project Manager T -
996 . "7 " Review Quality Control Documantation " 995~ 05hre’ FrigaH1 " Fri9/8/11 Project Manager
997 |~ Reviaw S-Gate User Interface training updates N o sss’, T oshsT T Figem Fri9/a1 Project Manager -
998 "Reviaw Open Issues " g7t 05hs~ T FR®GAY FA9/AM1 Project Manager
558 | Securus & Missour] DOC Project Tesm Maeting - Touch Polnt : Transition 1 0.38days MonSHZ1Y” MonsnaMiT T 7
. Scheduls Revisw o . . [ e -
1000 Review finalized iransttion scheduls B94FS+4 hrs ; 05hrs  Mon 91211 Man 9/12/11  Project Manager
1001 | Raview Quality Control and Project Status reports - T 05hs’  Mon9M211°  Mon9M2/11 Project Manager
002 7" Review Huber interface status : “ 01" 050’ MonoM2At”  Mononimt’ .
1008 1 Review Guarded Exchange interface status T 002" T T TOBRET MonoM2Mt T Mon9n2it
1004 Raview Guarded Exchange Monitoring program status 1003" o5hsT Mononzn’  Mongnat!
7005 " " Green Light for ITS Transition 1004~ oshs]  MonsM2Hi™  Man 912111 Project Manager
1006 Securus & Missour DOC Project Team Mesting - Touch Point : Transltion 0.25 uay-! Friorten1™ ~ Fri sriem? I
o l‘rng::l. Review - Northwest Reglon _ \ 5 . i i ’
view current progress on ITS transiton ' 633 DShrs. Fri 911611 Fri 916711 | Projeci Manager
1008 " Review lssues register ° 7 To1007 7 05hrs”  FrigMsM1 Fri 8116411 * Projeci Manager
1009 ) ~ " Roview risk register ot T 7 oos o05hs T T FrigisM Fri 8/18/11  Project Manager ]
1010 updals and 28 nece ) * 1009” 08k’ FROMEM1T P BB/ Project Manager
011 " Sacurus & Missourl DOC Project Team Mesting - Touch Point : Transition | o T 925days” ThuaraitiT ER BRI o
Pregnu. Raview - Central Reglon B I _ . , . . WL _
012 Review cument progress on ITS transition 719; 0.5hrs Thu 972211 Fri 92311 Project Manager
1013 Review issues register - o - - 1012} 0.5hrs Frigr23in Fr 92311 "Project Manager N o
1014 Review risk register 1013’ 0.5hrs Fri 823011 Fri 923111 Project Manager
1015 update and registers as y T 014 ] T oshrst  Figzam Fri 9/23/11 Project Manager
1016 Securus & Missourl DOC Project Taam Moeting - Tauch Polnt : Transition ) 'I“ 025days MonB/26/11° Mon9reMT "
Progm? Roview - Southeast Region - _ _ ~ L . . . - _
1017 Raview currant prograss on ITS transilion ar: ; 0.5hrs Mon 9/26/11 Mon 9/26/41 Project Manager
1016 Review issues regisier 1017° 05hrs  Mon9/26/11°  Mon 9/28/11 ' Project Manager
1019 | Reviow risk registar T - 1018 05hms’  Mon®/26111  Mon9/26/11 Project Manager )
020 1 update and as T Tt ‘0ShrsTT MonBI2B/117 Mon 912611 Project Manager ]
0271~ ~ Project Monftor & Control T 50.86days, Tus 7HEMT Wed 872811°
635 Perform Guality Contral T T T ag7vdays’ TTha7AmM’T Mon 261’
1023 Integration interface Quatity Contral 6 days * Frl 772211 Mon 84111
1024 Perform quality control on Huber integration inlerface ! "183 T0.5whsT  Fri7/22M1 T Tue 7726411 ‘Quality Engieer 1,Quility Enginéer2 | )
1025 - Perform quality conlrol on chan ration i v 188" 0Swks'  FiTr2t  Tue7/2611 CQuality Engineer 3,Quality Engineer
1026 - Periorm Production testing on Huber integration interface ) N 184" Zdays”  Thotream Mon 8/1/11 "Integration Engineer ¢
1027 N " Pertorm Prc testing on g t 188 T 2daysT Thu 712811 Mon 81111} Integration Enginesr 2
028 | Instaltation Quallty Conrol polr 1: Ci Pri . 3305 days - Tue 91 P )
1029 Northenstern Region H 2488days’  TueTMON1  Tue 21’
7030 Crassroads Correctional Center - 83 ITS & 2 TDD i 2377 T ahs”  Tue7/2611  Tue 7726611 Quality Contral Analysl
1031 " Maryvile Treatment Center - 23 ITS & 2 TDD v 2207 Jhes”  Tue7M9M1  Wed 7/20/11 ' Quality Conirol Analyst
1032 Woestem Missaun Correctiona! Center - 93 ITS & 2 TDD ot 2547 T3his’ ThuB4r1TT Thu 84111 Qualty Control Analyst
03 T 7 westem jon, Diagnostic & C | Center - 114 TS & 2 TDL 't ams™ Frign2M17 - Frien21s Quality Control Anayst T T T T 1
1034 Chillicolhe Carractional Cartar - 82 TS & 1 TDD * 288" hrs Tue 82311 Tue 872311 Quelty Control Analysl
1035 Central Reglon o T Tttt 183deys  Frimzan1’ Wed g7t
1038 | " Mobefly Correctional Center- B4 (TS81TDD =~ 7 T aos’ © 2tisT FATR2A1T Fri 7122111 Quality Control Anlyst
AT | T "7 Women's on, D ic & C: f Conter - 70 ITS & 1 TOD™ azaf 2his Fri 72911 Fri 7/20/11 Quatity Control Analyst
1038 | ) " Modheast Commactionat Center - 127 TS & 1 TDD v a0t 2hes © Mon 88717 Tue 8/9/11  Qualily Control Analyst
1039 ) Carrectional & Trex Center -59ITS &1 TOD ™ as7' 2hrs’ Wed 847117 Wad 8/17/11 Qualty Control Analyst h
1040 Cramer Therapeutic Center - € ITS 374 l 2hrs Fr 72211 Fri 7/22/%% Quality Control Analyst
041 | Fulton Reception & Diagnostic Centaf ~ - " 408" 2hrs' Mon8M1 Tue B/2/11 ' Quality Cantrol Analyst ~
7082 Tiptan Correctional Center 3e1” 2hrs- FAT/2211 Mon 772511 Qualiy Control Anatyst
EE "7 "7 Algoa Corractional Cenler . T 425 “2hs TuRaM1T Tus 8911 Qually Cantrol Anatyst




Preliminary Project/Implementatian Schedute

ID  §Task Name | Predecessors Duration Start Finish Task Owner
1044 Jefferson Cly Corracional Certer ’ Zhs | Wed&TAT — Wed GFTTAT Qually Corol Analyst
045 |7 7 southuueomaeg'i&? h T, T I oo ':ii.':kaéy;f"mu'wzm‘i* T UFRoRi” ’ )
1046 "Missouri Eastern Gomectional Canter - R T 4887 T T T Zhm|  TThum2M1T Thu 70214117 Qualty Control Analyst T T
1047 Eastern & Di ic C Center i 477 2 hrs] Fi7/29M1°  Fri7r29/43 Quality Control Anayst

7048 | T Potosi Camectionsal Center - o + TT 7T 44T T T 2K’ Tmengmr1”T Mon /8417 Quatty Control Anatyst T T T i

[6e9 | Sauth Central Comectional Center 4 511 2nst  Fien2i1” MongsM3 Qualiy Control Analyst
1060 Qzark Cemectional Center ' 528 2 hrs Mon 8/22/11"  Mon 822111 Quality Control Analysi
1051 Farmingtan Comectional Canter : 545" 2hs)  Frigen "Fri 8726011 ‘ou.my Control Analysi

1052 | Southeast Gorrectional Center 562" 2hrs! Fri 9i2/11 Frigf2M1’ ‘Cuality Conteof Anaiyst
1053 Insalluiilo.n Cuality Contro) i 2:Cus! Pry n g 1 34.96 days | 1 Thu 7721111 Thu 8/8H11 . -
1054 Northwestern Region 26,5 days Thu 721117 Fri 8726011

BRI " Crossroads Correciionel Center - 93115 &2 TOD ) hh T 2427 T2t Faw2eMi’ MEn @111 Field Service Technician 1,Field Servica Technician
056 " " “Maryvile Treatment Center - 24 ITS &2 TDD T TTTIr T T T st Zhrs!  ThUZ2EMY Thu 72217137 Fleld Service Techniclan 1,Field Sefvica Technician}
067 o "7 Wastam Missouri Comectional Center - 93 TS & 2 TDD ™ * T TaseT 2hrs Tus 819~ Tue 61913 "Fieki Servica Techhician 1,Field Servica Technician |

["5658 T ~ waestetn Receplion, Diagnoslic & Corraclional Center - 111 |1's a. 2TDC" To2eT 2hrs”  ThuBMAMYT  TTHETiBH1 TFiekd Sérvich Technician 1,Fisld Servica Technician
1059 Chillicothe Carrectional Center - 92 ITS & 1TDD CTTTTT TT Rt T U T2nmst Friser1T R 8261 ] r;eu Service Tecknician 1 Feld Sarvrca Technician

1060 | Central Reglon ! T T 2091days” Moa7RSHAT MenamaniT T T T T T T

—oa ] Moberly Comectional Center - 64 ITS & 1 TDD am’ 2hrs’ Wed 77271117 wed 7r27/11 TFiekd Service Technician 3Field Servica Technician|
1062 ) Wamen's | jon, Diagnostic & G Cenler- 70 ITS & 1 7DD 328 2hrs”  Wed @311 Wed 81311 " Field Service Tachnician 3Field Sarvice Techniciar
7063 Northesisl Comectional Center - 127 ITS & ¥ TDD us’ 2hrs MonBAM&M1T  Mon 815117 “Fiéld Service Technician 3,Field Service Technician |
1068 | 7 77 777 TBoanville Correciional & Trea Center - san'ss 170D ! 362 2hrs  Mon822M11°  Mon 822111 ' Fiekd Service Technician 3,Field SaNmTachnruan
s T T T " Cremar Therapeittic Canter - 6 ITS T T T “a7g” 2hr? Mon 7125117 Mon 72611 Fiekd Servics Technician 5

R " Fullon Recaption & Diagnostic Gentar ) T 443" 2hrs] " Thugdny” Fri 81511 Field Service Technician 6,Field Sarvice Technivian

7067 | Tiplofi Correctionsl Canter T 396" " 2hT “Wed 72713 Wad 7122111 "Field Service Tedhnician 6,Feid Servics Techniciar
1068 Algoa Correctional Center Tt T T T 4T T T hrs” TThu 84417 T TFr 812111 Fiekd Servics Technician 6,Fisid Serice Technician

Moes § = Jefterson Gity Correctional Cenlar ! 47 2ns” Mon 8221117 T Mon 82211 Field Service Technician 6, Feld Sa!w:a Techmuan
1670 ) Sautheastern Region ' ! 33.80days” ~ Fim22A1°  ThugeMtT T T T T

om § . Missouri Easlem Comectional Center 2ns’ Fazzam Fri 7/22111 " Fleld Servics Technician 8,Field Sarvica Technician

o2 | T " Easfem Recepivon & Di c Canter 2hrs”  Thugans™  ThuBisa Field Service Technician 8 Field Servica Technician
1073 Polasi Comectional Center — ) T ) 2hrs’  Wed 810433 Wed 81011 Field Service Techniclan 8,Field Sarvica Technician|
[ R " Sauth Central Comectional Conter - T 2hrs!  ThusnBA1T  Thu8MB/41 Field Service Technician 8,Field Service Techniciar
1075 Tt orrectional Center - B - 2hrs”  Wed 8241137 Wed 8/24/11 Field Service Technician 8 Field Sarvica Technician

1075 | Farmington Corectianal Cénter oot T 2hrs” Wed 81117 Wed 831711’ Fleld Service Technician 8 Field Sarvica Technizian
1077 Scutheast Correclional Centar’ - - ) T2hst T ThUSWTT TR Fleld Semce ‘I‘enhnmn & Field Servica Technician
1078 vslul:%uon Quality Gontrol ¥ Tasting/ F o T T T T esdays” Wed9M4MIT Thuorzzq T T T T T oo

n
1078 i > un:hw'm Region 777 ! " 0.25days’  Wed 911419 Wed 941" T TTmTm e T
886 |~ 77777 T “Maryville Treatment Canter- 23 TS & 170D~~~ Tt 2hrs! Wed 914/44" Waed 914/11 " Field Service Technician 1 - T
1081 T 777777 Crossroads Gompetional Center - 93¢TS&{TOD T T T T T T T T T 2hts’  WedM4M1”™  Wid 9114711 Field Service Tachnician 2 ) i

1082 | Wastam Missouri Carrectionas Canter - 83 TS £11 TDD ~ * T TTT 2hmT wed9Mint”  Wed 914711 "Field Service Technician 3
1083 Wastem R Diag &G Centor - 1 1' IS a. o™ “— T2hrsy Wed GrEATTT Wed G471 Field Service Technician 4
08¢ Cillicothe Cormectioral Center - 92 ITS & 1TDD vt T 2hst Wad'9M41 ™" Wad iTali "Field Service Technician §

[oss | T T Cantral Region ! : - : 'a'.saa?s'f_‘_wédmifu Mon 991 T T T ot
1086 """ Moberly Correctional Center -64 TS & {TDD " T 7 r Eex] 2hrs| Wed 9114117 Wed 9/14111 7 Fleld Service Techniciané
087 | "7 Wamen's Recaption, Disgnostic & Coractional Canier-70 TS & 1 TDD 740 2] Wed 9441 Wed 9114111 Field Service Technigian7 ~ "7 T T T T ]
1065 © 77 7 Northeasi Comectional Canter - 127 TS &1 TDD e /¥ 2 I‘lrsl Wed 9/14/i1 " Wed 814111 Field Service Technician 8
1089 " 7 "Boanvills Correctonal & Traatrant Canter - 59 |1's a4 ~ T T a7 2hrs?  Wed 911414 Wad 9114111 " Field Service Technician 9 )
1090 Cremer Therapsutic Center - 6 ITS ~ e TrerT “2nest FRoMErt" 7 Fi9M6M1 Field Service Technician 1
1091 Tiplon Carections! Center - 58 ITS & 1 TOD 1 ° ‘808 2hrsT  Mon 819711 Mon 91811 Freld Seivice Techidan2
1002 Fullon Recepton & Diegnostic Cenler - 147 TS & 1 TDD ot Teas™ T T T2kl TMon®MBATT Mon 91811 Fik Servics TedhRidan 3 |
1093 "'Ah?a"(:o&bciiﬁﬁél Canler - 61 [TS & 2 TDD | 842 “2ns? Moren 1 WaR 181 TFiekd Servica Technician 4 o
058 | T “Jdpterson Gy Comeciional Center - 94 s & 1 oD t 859° “2nrst T Mon 9M9A1™ " Mo BT Fiald Service Tel:hnn: ans T T
7095 " SoutheastReglon I - 3.uaml Mon 991 Thugrzrd ot Tt
1098 Missouri Eastem Comectional Center - 53 ITS & 1 TOD oF B Ered T 7 2hsr Mon9M9777  Mon 91911 Field Service Technician 6
1097 Eastem Receplion & Diagnostic Center- 167 ITS & 1 7DD 894 2hrs ! Mon 9/18/11 Mon 919111 Fiekd Service Technician 7

[7085 | " " " Solth Central Comectional Center -79 ITS & 1 T0D o11” T2 hrsT Mon 91811™ Mon 9/19/11” Field Service Technician 8 -

R - “Ozark Carrectional Canter “26 TS &1 TDD oza’ 2hrsT Mon 9191177 Mon 919117 Field Service Tachnician @ T Tt
1100 " “Farfhingtan Comectiona) Center- 135 ITS & 1 TDD T 7T s 2hs!  Tue 12011 Wid 921111 "Fiekd Servich Technician 1 T
TI01 Southaast Comectional Center -88 (TS & 1 TDD UM T T T TUgsa™ T s Tu @Mt Thusieans FceldServaechmcaanZ
1102 instaliailon Quality Control Checkpoint 4: On Site © A v “rdays] ThionsA1TT monwrzeni” T T T Tt T
1103 Northwast Reglon '_"_"_:"' _' '_ ~ T '_ ) n.rsumi“rhusnsm Frignent’ T o T )
1104 Maryville Traatmant Canter - 23 TS & 1 TDD 649 15hrs,  Thu 9/15/11 Thu 9/15/44 Field Service Technician 1,Project Managar

BIER ~ Trossmads Correctional Center - 93 ITS & 1 TDD T oessT 77 TiskmsT TRiaren1” T Fge1” Fiald Service Techrician 2,Project Manager
1108 Wastem Missouri Cormectiona! Center - 93 [TS & 9 TDD 633 15hrs! Fri /1611 Fri 9/16/11 Field Service Technician 3,Project Manager
07 T 7T 7 T ‘Waslem stion, Dlagniostic & Corre (Cenler - 147 ITS & 1 TDC 700 15hs]  FigneM1” * Fri9eM1 Feld Service Technician 4,Prajact Manager ~
1108 Chillicothe Cofrectional Center - 92 ITS & 1 TDD B I B S} 15 hmf Fri 91611 Fri /46111 Fiaki Service Technician 5,Prajact Manager
1909 Central Region i I T T a489days. T FrBMBM1T ThusraMi '

1310 o Maberty Carmectional Center - 64 ITS & 1 TDD o J T T s - 1.5_his+ TTRReneM” T FADIHGM1 Field Service Technician 6, Project Manager

EESE] R Di 8&C Center- 70 TS & 1 mn: 752 1shis|  FrioMEm Fri 9/16/11 Fiald Service Tachnician 7,Project Manager

1112 - Nonneas: Comectional Canter - 127 1TS & 1 TDD T 769 15hrs]  FrigneM1” " Fi918/11° Field Service Tachnician 8,Project Manager -

13 T T 7 Baonville Cofrectonal & Trea Canler ssn‘sum’n‘ TTTTTTOTTTTT gee” 15hrs{ Fignen1™  Fri 91811 Field Service Technician @, Projact

1774 - Cremer Therapautic Center-84TS ~ ~ ~ ’ oot T Teov A5 hel MoA 919117 Mon 51811 Field Servics Technician 1,Project Manager

1115 T " Tipton Comectional Centar - 58 1TS & 1 TDD T T T 820 5 hréf Wed 9/21111™" ~Wed 9121111 Field Service Technician 2.Projact Manager

116 - Fullon Reception & Diagnostic Cenler - 147 TS & 1 TDD B V) Y h}s‘i" Thu 9227117 Thin 922177 Fleld Service Technician 3,Project Manager

1117 Algoa Correctional Center - 64 ITS & 2 TDD - 4 T 549 T15hmt T Wed w2im” " Wad 9121171 "Fleld Service Techriician 4,Project Manager

1116 B ~ Jetfarson City Correc!rnnal Cener - 94175 & 1 mn T . ) YT We SR Wed R Fleld ‘Service Technician 5 Project Manager T
1119 T " Sautheest Region T D I T 3sddays'  Tue 920117 Mon9r26M1 T o
1120 77 77 “Wiissouri Eastem Correctional Center - 53 ITS & 1 TDO AL gse " 15 hrs? wed 9211117~ Wed 9/21/%4 " Field Service Technician 6,Project Manager




Preliminary Project/implementation Schedule

I {Task Name Pretacessors Duration Start Finssh Task Owner
121 Eastern Racepilon & Diagnestic Center- 167 TS & 1 TDD 906 15hrs Thu 9722111 Thu 872211 1 Fiekd Service Technician 7,Project Managsr
— . - .. - e A .o e == I 1 - - L.

LEF7] South Central Cotrectional Center -78 TS & 1TDD 923 T6hs7 Wed 921711~ Wed 9121711 | Field Servios Technician 8 Project Managar

LEFZM " Gizark Corectional Center - 26 TS & 1 TDD T 940" T TSk’ Tue 920111 T Tue 9/20N1 | Fleks Service Tectinician 9,Project Manager

1124 Farmingion Correctional Canter- 135 ITS & 1 TDD ) 957" 1.5k Mon 9/26/11 Mon 92611 ' Field Service Yechnician 1,Project Manager

1126 | ~ ° 7 7 Southeast Comectonal Center -88 ITS & 1 TDD " T gral 15his Mon9/26M1° T Mon 626711 Field Service Technician 2,Project Manager

- - - . .- - L - - s TR I - .

1126 Installation Quality Cantrol I 5 A 145, 1 day Tue 827111 Wad 9/28/11  Project Manager Accoun! Manager

1927 |7 Instailation Quality Control Checkpoint 6: Initiate Post Implementation Site 163 Tday  Mon 87261117 Tus 9727111 Site Engner 1~ 7 T
I . g Mo (remote 30 days} | . R o R B

1128 Perform integrated Change Control : 50.21 days Tue 7HOM1 Tue 912741

1129 Change control for ing Huber i ion 8 'to Product : - : 1024 4hrs  Tue 7/26M1°  Wad 7127141 Integration Managar o
L emiooment . ) ! . . I

130 Change control for g i jon interface to 025" 4hrs'  Tua 7026117 Wed 7/27/11 Integration Manager

Production envirenmeni - - feee e P - e T P T -

13 Project Plan updales (rigk regisier, issues log, scheduln updates) : 983° 2hrs| Tue 7M1 Tue 7/18/41 Pmject Coordinatar
K Project Plan updales {risk register, issues log, schedule updates) oo 4" T2hsT  TFA9MM1T TKlon 91211 Prdject Coordinator

1133 Project Plan updales {risk register, issues log, schedule updates) ooa 2hrs Mon 912111°  Tue 9M13/11 Project Coordinator

(EE7] Peoject Plan updates {risk register, issuas log, schedule updates) T 10087 2 m'sI FionsAT  'Frig/611 Projact Coordinalor
T35 | - Project Plan updates {risk register. issuas log, schedule updates) T 101" T T2nst TRdomaM1T Fri92311 Project Coondinaior

7136 | Projeci Plan updates (risk register, iasues log, schedule updatas) ! 1018 2msT Mon9/2611°  Tue 9127111 Project Coordinator

7137 ’ Froject Flan Updates {fisk register, issues log, scheduls updatas) N 1145 2ivs’  Tue 92711 Tue 927411 Project Coordinator ) -
1138 | Project Closs ) 6796 days'  Fri&r4Mt  Wod 828111

138 | CloseProject Phass - " N 8798 days’  Frie2an1  Wad Br2er1’

a0 | Clasa Project Initistion T ” B T - I B ] Fri 624111 Fri 624111 ' Project Manager

1141 : Clase Project Planning T ’ N (TS TR Fri 774111 * Project Manager

1142 . Ciase Project Execlibon T B Cohe T 163 AR Monorent”  Tueonim IPrqed Manager

1143 Closs Project Monitor & Contral oot o021 T TUhe'T Wed 92811 Wed 9/28/11  Project Manager

1144 Close Procurements ’ TUTTT e Tday” T Tuereniil’ TWed 972811 Project Managar T T

1145 Becurus & Missouri DOC Project Team Mesting - Touch Paint: Customer "7 " " g5days’ MonorenM1’ Teeszrini™ o

.. Acceptance & Account Team Transition . . . B

1146 Confimm rasalilion of any open [ssues on issues log 1016 1hr Mon Br26/11 Tua 927111 Project Manager

1147 | " Technica! Support and Field Service Management Review T 148" 1hr’ Tue927M11°  Tua 912741 Account Manager

1148 T Salas Account Team review o 1447 | 1h  Tue 82741  Tue 92711 Account Manager

1149 |~ Esthatish ongoing meeling schedules TS Trmorom e h "1113‘;" ) FhT T Tue 27117 Tus 9727111 “Account Manager




Appendix C

Activity List and Work Breakdown Structure



Outline Level

Task Name Duration

SECURUS Inmate Telephone System Installation Project Plan for

Resource Names

Schedule Duration

1 1 Missouri DOC 217.25d
1.1 [2 |Project Initiation | | i217.25d
Upon contract execution - Securus Account Executive to call Missouri T
1.1.1.2 3 DOC d
1113 |4 |Arrange face-to-face meeting on-site at Missouri DOC location |2 hrs [Accuunt Manager |2h
1114 4 Project Manager introduction with Missouri DOC __ " _ " 0.5d
Identify point of cantact and contact information for each correctional
1.1.2 5 facility location 4 hrs Project M 4h
1121 S Facility address verification and telecom demarcation verification 4 hrs Project Manager 4h
1.1.2.2 3 On Site Kick-Off meeting with Missouri DOC & Securus Account Team 0.25d
1124 T4 Review Project Team structure for Securus and Missouri DOC 1hr Project Manager 1ih
11.2.2 la [Identify key stakeholders and discuss cor icatian plans [1hr [Project Manager [1h
1125 4 Review preliminary project plan & implementation schedule 2hrs —  Project Manager 2h
1.1.27 [4 [Establish meeting schedule and communication plans [1hr [Project Manager [1n
1.1.2.8 4 " Huber and Guarded Exchange integrations & requirements 2 hrs Project Manager 2h i
Review fiefd service access/scheduling & tefecom vendor scheduling
1129 4 options 2hrs Project Manager 2h
1.1.210 4 Pre-installation site inspection access and scheduling 2hrs Project Manager 2h
1.1.28 4 S-Gate User Interface Training - Locations, Classroom sizes, attendees [2 hrs Project Manager 2h
11.2.11 4 Distribution of informational literature/collateral for public & inmates 1 hr Project Manager 1h
1.1.2.10 [ [Review preliminary scheduling & options for Voice Biometrics [1 hr [Project Manager [1h
Submit Initial Telecom & Equipment Orders (Prefiminary Engineering & T
113 3 Design} 0.5d
Submit orders to Telecom Vendors for MPLS T1 transport (based on
1.1.213 4 RFP engineering) 4 hrs Project Coordinator  [4h
) T Submit orders for hardware to warehouse and vendors (vendar ) T
1.1.3 4 managed inventories) 4 hrs Project Coordinator _ 4h
1.1.4 [3 [site inspections conducted by Securus Fiefd Services Team | | lo.63d
11.4.1 4 Northwest Region Site Inspections ) - 0.63d
114.1.1 [s [Maryville Treatment Center ! | [0.62d
. i T ) Field Service T
1.1.4.1.11 6 Demarc & ITS Location inspection 2 hrs Technician 1 2h
Field Service
11.41.1.2 6 Inmate telephone locations - survey 5 hrs Technician 1 Sh
T T ) Field Service
114113 6 Voice Biometrics - environmental evaluation & testing 1 hr Technician 1 1h
11412 [s [crossroads Correctional Center [ [ 10.63d
T ’ il ST T Field Service
1.14.1.2.1 6 Demarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
114122 6 Inmate telephone locations - survey 5 hrs Technician 1 5h
T T Field Service )
1.1.41.2.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 1ih
11413 [5 [western Missouri Correctional Center [ | [0.63d
- - ’ T Field Service
1.14.13.1 6 Demarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
11.4.1.3.2 6 Inmate telephone locations - survey 5 hrs Technician 1 Sh
T ) T Field Service ST
114133 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 1h
11414 B |Western Reception, Diagnostic & Correctional Center | | [0.63d
] ) T Field Service
1.14.14.1 B Demarc & ITS Location inspection 2 hrs Technician 1 2h
Field Service
1.1.414.2 & Inmate telephone locations - survey 5 hrs Technician 1 5h
Co Field Service
114143 3 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 ih
1.1.4.15 {5 [Chillicothe Correctional Center [ | [0.63d
T " Field Service
1.1.415.1 6 Demarc & ITS Location inspection 2hrs Technician 1 2h
Field Service
1.1.4.15.2 6 I telephone locations - survey Shrs Technician 1 Sh
T ) "~ Field Service
1.1.4.1.5.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 1 1h
1142 |4 |Central Region Site Inspections | I |0.63d




WBS Outline Level Task Name Duration Resource Names Scheduie Duration

1.1.4.21 5 Moberly Correctional Center 0.63d
Field Service
114211 6 Demarc & ITS Location inspection 2hrs Technician 2 2h
] T T Field Service
1.1.4.21.2 6 Inmate telephone locations - survey 5 hrs Technician 2 Sh
Fiefd Service
1.1.4.2.1.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
11422 _ S Women's Reception and Diagnostic Center T "~ 063d -
. Field Service
114221 6 Demarc & ITS Location inspection 2 hrs Technician 2 2h
o o T 7 Field Service
114222 6 Inmate telephone locations - survey S hrs Technician 2 Sh
Field Service
114223 6 Voice Biometrics - environmental evaluation & testing 1br Technician 2 1h
11423 5 _ Northeast Correctional Center T 0.63d -
Field Service
1.1.4.2.3.1 6 Demarc & ITS Location inspection 2 hrs Technician 2 2h
T T o ) Field Service
114232 6 Inmate telephone locations - survey 5 hrs Technician 2 Sh
Field Service
114233 6 Voice Biometrics - envire tal evaluation & testing 1he Technician 2 1h
1.1.424 5 ) Boonville Correctional Center o T ) 0.63d
Field Service
11.4.24.1 5 Demarc & IT5 Location inspection 2 hrs Technician 2 2h
T S T T Field Service
114242 6 Inmate telephone locations - survey 5 hrs Technician 2 5h
Field Service
1.14.24.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
1.1.4.2.5 5 " Boonville Treatment Center ) ] ) 0.63d
N Field Service
1.1.4.25.1 6 Demarc & ITS Location inspection 2 hrs Technician 2 2h
i T " Field Service -
1.1.4,25.2 6 Inmate telephone tocations - survey 5 hrs Technician 2 Sh
Field Service
114253 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 2 1h
1.1.4.2.6 e Cremer Therapeutic Center ) o 063d
Field Service
1.1.4.2.6.1 6 Demarc & ITS Location inspection 2 hrs Technician 3 2h
) T Field Service
1.1.42.6.2 6 inmate telephone locations - survey 5 hrs Technician 3 Sh
Field Service
1.1.4.26.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 1h
11427 5 Fulton Reception & Diagnostic Center T N T 063d
Field Service
1.1.4.2.7.1 3 Demarc & IT5 Location inspection 2 hrs Technician 3 2h
) o S ) Fiald Service
1.1.4.2.7.2 6 Inmate telephone locations - survey _ 5hrs Technician 3 Sh
Field Service
1.1.4.2.7.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 1h
1.14.2.8 S " Tipton Correctional Center . ) T 0.63d
' Field Service
114281 6 Demarc & ITS Location inspection 2hrs Technician 3 Zh
- T "~ Field Service
1.1.4.2.8.2 6 Inmate telephone {ocations - survey 5hrs Technician 3 Sh
Field Service
1.1.4.28.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 1h
114.29 5 " Algoa Correctional Center . T 0.63d
Field Service
114291 & Demarc & ITS Location inspection 2 hrs Technician 3 2h
) - i - ) Field Service
1.1.4.292 3 Inmate telephone locations - survey 5 hrs Technician 3 Sh
]Fie‘ld Service
1.1.4.2.9.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 3 th
1.1.4.2.10 5 Jefferson City Correctional Center T ) ) ] 0.63d
Field Service
1.1.4,2.10.1 6 Demarc & ITS Location inspection 2 hrs Technician 3 2h
) S R Field Service o
1.1.4.2.10.2 6 Inmate telephone locations - survey S hrs Technician 3 Sh
Field Service
1.1.4.2.10.3 [ Voice Biometrics - environmental evaluation & testing 1hbr Technician 3 1h




3 ame Dura
Southeast Region Site Inspections

1.1.4.3 4 0.63d
11431 5 [Missouri Eastern Correctional Center [ [ 10.63d
- o ) ST ST Field Service .
1.14.31.2 6 Demarc & IS Lacation inspection 2hrs Technician 4 2h
Field Service
114312 6 Inmate telephone locations - survey 5 hrs Technician 4 Sh
Field Service
114313 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 4 1h
11432 ]S ]Eastern Reception & Diagnhostic Correctional Center | | ]0.53(!
- i T - Field Service -
1.1.43.2.1 3 Demarc & ITS Location inspection 2 hrs Technician 4 2h
Field Service
1.1.43.2.2 6 Inmate telephone locations - survey 5 hrs Technician 4 Sh
o i ) T " Field Service
1.1.43.2.3 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 4 1h
11433 Is ~[Potosi Correctional Center | [0.63d
- - T S Field Service
1.1.433.1 6 Demarc & ITS Location inspection 2 hrs Technician § 2h
field Service
1.1.4.3.3.2 6 Inmate tetephone locations - survey S hrs Technician 5 Sh
) T T Field Service )
114333 G Voice Biometrics - environmental evaluation & testing 1hr Technician 5 1h
1.1.43.4 |s [South Central Carrectional Center [ To63d
- . ) o Field Service o
114341 3 Demarc & ITS Lacation inspection 2 hrs Technician 5 2h
Field Service
1.1.4.3.4.2 6 Inmate telephone locations - survey 5 hrs Technician 5 5h
) T "Field Service
11.4.3.4.3 6 Voice Biometrics - environmental evaluation & testing 1hre Technician 5 1h
1.1.435 s ]Ozark Correctional Center | | |o.63d
T i ST ) ) Field Service
1.14.35.1 6 Demarc & ITS Location inspection 2 hrs Technician 5 2h
Field Service
1.1.4.35.2 6 Inmate telephone locations - survey 5 hrs Technician 5 Sh
T T ) Field Service
1.14.353 ] Voice Biometrics - environmental evaluation & testing 1hr Technician 5 1h
11436 s [Farmington Correctional Center | [0.63d
o c ) o " Field Service S
114361 6 Demarc & ITS Location inspection 2 hrs Technician 4 2h
Field Service
11.436.2 6 Inmate telephone lacations - survey 5 hrs Technician 4 5h
. o T - i ™ Field Service -
1.1.4363 6 Voice Biometrics - environmental evaluation & testing 1hr Technician 4 1h
1.1.4.3.7 [s [Southeast Correctional Center ] I |0.63d
- T T Field Service )
114371 6 Dernarc & ITS Location inspection 2 hrs Technician 4 2h
Field Service
114372 6 inmate telephone locations - survey 5 hrs Technician 4 5h
’ T T ' Field Service o
1.1.4.3.7.3 6 Voice Biometrics - environmental evaluation & testing _ 1hr Technician 4 1h
1.2 2 [Project Planning [ |7
" Integration Plan review - Interface specifications / requirements T T
121 3 review 2d
Review interface specifications/requirements with Huber and
1.2.11 4 Associates 2 days Integration Manager |2d
1.2.12 q Review interface specifications/requirements with Guarded Exchange 2 days Integration Manager  2d
1.2.2 |3 1Guarded Exchange Employee On-boarding process review Ild
12.2.1 14 Employee anboarding plan review - 1day "~ Project M 1d
1222 |4 |Emp|oyee Training plan review |1 day ]Project Manager ﬁd
1.2.2.3 4 Call Monitoring data processing and DOC calibration plans "1day Project Manager  1d
1.2.3 |3 [incubment Exit Strategy [ |1d
1.2.31 q Identify key deliverables for incumbentexit 1 day Project Manager d
1232 la Jidentify timelines I1 day [Project Manager [1d
1.2.33 4 identify MODOC customer needs and requirements © 7 1day Project Manager  1d
1234 1# [Meet with incumbent exit management team to discuss plans [1 day [ProjeC‘t Manager [1d
b Identify work packages, resource requirements, and schedute for ) ) T
1.2.35 4 incumbent exit 1 day Project M id
124 [3 [SCP Instaliation Timeline R [7d




WBS Outline Level Task Name Duration Resource Names Schedule Duration
Contact Telecom Vendor for estimated delivery dates on MPLS T1
1.2.4.1 4 orders 2 hrs Telecom Manag 2h
o [o [Telecom Manager [ [Telecom Manager |
1242 4 Obtain estimated delivery dates for [TS hardware materials _2hrs Procurement Manager 2h
0 Procurement Manag Procurement Manager
1.24.3 T4 S-Gate User Interface Training Planning - 7days ___ Training Manager 7d
125 3 {Project Plan Update [ Jo.25d
1251 4 Update requirements as necessary _ T 2 hrs Project Manager 2h B
11252 [4 |Update scape statement and baseline |2 hrs ]Prn}ect Manag IZh
1253 4 Seguence Activities - update as necessary ~ 2hrs Project Manager 2h N
1254 Ja [Update Activity Resources and Durations estimates [2 hrs Iproject Manager [2h
1255 4 Update Schedule T 2hrs Project Manager __ 2h
1.2.56 4 Estimate costs and update project budget documentation as necessary |2 hrs Project Manager 2h
1257 4 Update Quality Plan e o 2hrs Project Manager 2h
12.5.8 [4 |Update Human Resource Plan T ahes [Project Manager 2n ~
1.259 4 Praduce Communications Plan o 2 hrs Project Manager 2h i
1.2.5.10 la [Update Risk Management Plan (if required) |2 hrs Iproject Manager [20
12511 4 ~_ Produce Initial Risk Register j 2hrs Project Manager ____ 2h
1.2.5.12 4 Update Procurement Management Plan {including SOW updates) 2 hrs Project Manager 2h
. Engineering Schematics, Bill of Materials, and Manual of Pracedure -
1.2.6 3 [MOP) Updates 0.33d
Site Engineer 1,Site
Engineer 2,Site
1.2.6.1 4 Use site survey data to update 0.33days  |Engineer 3 0.33d
) Site Engineer 1 - Site Engineer 1 -
|0 _|site Engineer 2 | [site Engineer 2 [
. 0 Site Engineer3 i ) Site Engineer3
Site Engineer 1,Site
Engineer 2,Site
1.2.6.2 4 Produce & execute change orders if necessary 0.33days  |Engineer 3 0.33d
0 Site Engineer 1_ Site Engineer 1
[o {Site Engineer 2 ] [Site Engineer 2 |
T 0 } Site Engineer3 - N Site Engineer3
Site Engineer 1,5ite
Engineer 2,Site
1.2.6.3 4 Produce finalized engineering and MOP documentation 0.33 days  |Engineer 3 0.33d
0 Site Engineer 1 - ' Site Engineer 1 —
fo Isite Engineer 2 ] __site Engineer 2 |
T 0 Site Engineer3 T Site Engineer 3 -
Host Securus Project Tearn review meeting to review updated MOP
1.2.6.4 4 and timeli 2 hrs Project Manager 2h
127 3 Final Project Plan Review T 1d
1.2.7.1 la |Review updated project plan [1 hr [Project Manager [1h
1.2.7.2 4 . Review Site Schematics and Engineering Designs 2hrs Project Manager _ Zh
1273 Ja~ [Missouri DOC Sign-Off on final plans [1day — [Project Manager J1d
1.2.7.4 4 Confirm building access & schedules for Securus | fon Teams 1 day Project Manager 1d
1.3 |2 [Project Execution | | [14d
131 3 Direct & Manage Project £xecution ~ ] ud
1.3.1.1 [a |Guarded Exchange Employee Onboarding / Training | I [14d
- ) o Guarded Exchange |
13.1.1.1 5 Back ground checks and employee hiring process 14 days Operations Manager  14d
Guarded Exchange
0 Guarded Exchange Operations Manager Operations Manager
. i o Guarded Exchange
1.3.1.1.2 5 Employee Training Session 1 1wk Operations Manager 1w
Guarded Exchange
0 Guarded Exchange Operations Manager Operations Manager
i o " Guarded Exchange
1.3.1.1.3 5 Employee Training Session 2 1wk Operations Manag iw
Guarded Exchange
1] Guarded Exchange Operations Manager Operations Manager
i S ) T " Guarded Exchange
13.1.14 5 Employee Training Session 3 1wk Operations Manager 1w
Guarded Exchange
1] Guarded Exchange Operations Manager Operations Manager




Outline Level

Task Name

Quration

Schedule Duration

Resource Names
Guarded Exchange

1.3.2.1.5 s Employee Training Session 4 1 wk Operations Manager 1w
Guarded Exchange
Q Guarded Exchange Operations Manager Operations Manager
13.1.2 4 Pre-Install Preparation - Customer Provisioning _ i - 1d
13121 f5 [Customer Provisioring E I [ld
’ S Provisioning requirements/features for each Site - ITS Customer Site Engineer 2,Site. T
131211 6 Configuration 1day Engineer 1 id
Jo [site Engineer 1 |site Engineer 1 |
T 0 Site Engineer 2 - Site Engineer 2 T
1.3,1.2.1.2 6 [Submit Customer Configurations to Install Support lo.5 hrs |site Engineer 1 [0.5h
N 0 Site Engineer 1 T ~ Site Engineer 1
Installation Support
Technician
1,Installation Support
131213 6 Equipment Provisioned to Site requirements/features 1day Technician 2 1d
13.1.22 e Customer Data Management - . T d T
Retrieve customer specific data (block number [ists, free calling lists,
131221 6 et} from Incumbent 1 day Project Coordinator 1d
1.3.1.22.2 6 Site specific voice prompts & tag lines 05hrs __ Project Coordinator _ 0.5h o
Installation Support
131223 6 Upload blocked number files 0.5 hry Technician 1 0.5h
T o B - T ) Installation Support )
131224 6 Upload free and priviledged number files 0.5 hrs Technician 1 0.5h
13.13 la [Pre-install Preperation - Huber Integratian ! |10d
13131 5 Develop interface based on agreed requirements / specifications 2 wks Integration Engineer 1 2w
13132 5 Interface testing. Pre-Production Enviranment 1wk integration Engineer 1 [1w
13133 5 Production Migration 1day Intepration Engineer 1 1d
13.1.34 Is [certify integration [20rs [integration Manager [2h
1314 4 " Pre-Install Preperation - Guarded Exchange Integration i ] T 1od T
13141 5 Develop interface based on agreed requirements / specifications 2 wks Integration Engineer 2 |2w
13142 5 Interface testing. Pre-Production Environment 1wk integration Engineer 21w
1.3.1.4.3 5 Production Migration 1 day integration Engineer 2 |1d
13.1.44 5 Certify Integration ~2hrs Integration Manager  2h -
1315 Ja [LEC MPLS T1 Installations i [o.19d
1.3.1.5.1 5 Eastern Reception & Diagnostic Correctional Center - 167 ITS& 2 TDD 1.5 hrs Telecom Vendor 1.5h
[o [Telecom vendor [Telecom Vendor [
) Boonville Correctional Center & Boonville Treatment Center - 59 ITS & T B
1.3.1.5.2 5 270D 0.19 days Telecom Vendor 0.19d
To __[Tetecom vendor | |Telecom vendor |
13.15.3 5 Crossroads Correctional Center - 93 ITS & 2 TDD 0.19 days __ Telecom Vendor 0.19d
lo {Telecom Vendor | Telecom Vendor [
1.3.1.5.4 5 Southeast Correctional Center - 88 ITS & 2 TDD 0.19days __ Telecom Vendor 0.19d i
Jo | Telecom vendor | Telecom Vendor ]
13155 5 Southeast Correctional Center - 92 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
o |Telecom Vendor | Telecom vendor i
13156 S _ Western Missouri Cosrectional Center - 93 (TS & 2 TDD 0.19days __ Telecom Vendor 0.19d
Jo [Telecom vendor ] [Telecom Vendor I
13157 5 Farmington Correctional Center - 135175 & 2 TDD 0.19days _ Telecom Vendor 0.19d il
lo |Telecom Vendor | Telecom Vendor
13158 5 Ozark Correctional Center - 26 ITS & 2 TDD j 0.19 days __ Telecom Vendor 0.19d
le [Teiecom Vendor I {Telacam vendar !
Fulton Reception & Diagnostic Center & Cremer Therapeutic Center - i T
13159 S 147 1TS & 2 THD 0.19 days _ Telecom Vendor 0.19d
To [Telecom Vendor i [7etecom vendor |
1.3.1.5.10 5 Algoa Correctionai Center -611T5 & 2 TOD " 0.19days  Telecom Vendor 0.19d
lo [Telecom vendor | Telecom Vendor |
131511 5 Jefferson City Correctional Center - 94 ITS & 2 TOD 0.19days __ Telecom Vendor 0.19d
lo ~ [Tetecom vendor [Telecom Vendar
13.15.12 5 ___South Central Correctional Center - 79 ITS & 2 TDD T 0.19dsys _ Telecom Vendar _ 0.19d i
o [Telecom vendor [Tetecom vendar 1
13.1.5.13 5 Maryville Treatment Center - 23 1TS & 2 TDD 0.19 days __ Telecom Vendor ~0.19d




B d a D Q 830 e =] d
0 Telecom Vendor Telecom Vendor
Potasi Correctional Center and Mineral Area Treatment Center - 49 ITS
13.1.5.14 5 & 2T0D 0.19 days  Telecorn Vendor 0.19d
lo | Telecom Vendor [Telecom Vendor
131515 S " Missouri Eastern Correctional Center - 53 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
~Jo ~[Telecom Vendor [Telecom vendor |
1.3.1.5.16 5 Moberly Correctional Center - 64 ITS & 2 TDD I 0.19days  Telecom Vendor 0.19d
lo [Telecom Vendar [Telecom vendor |
131517 5 Northeast Correctional Center - 127 175 & 2 TDD  0.19days  TelecomVendor  0.39d
o [Telecom Vendor [Tetecom vendor T
T Western Reception, Diagnostic & Correctional Center - 111 (T5 & 2 . o
1.3.1.5.18 5 TDD 0.19days  Telecom Vendor 0.19d
lo |Telecom vendor | Telecom vendor ]
1.3.1.5.19 5 Tipton Correctional Center - 58 ITS & 2 TDD 0.19days _ Telecom Vendor _ 0.15d
lo ~ Ttelecom vendor [ ~[Telecom Vendor |
13.1520 S Women'’s Reception and Diagnostic Center - 70 ITS & 2 TDD 0.19days _ Telecom Vendor 0.19d
o [Telecom vendor [ [Telecom vendor |
13.1.5.21 5 Cremer Theraputic Center - 6 TS & 2 TDD 0.19days  Telecom Vendor 0.19d
lo [Telecom vendor I “{Telecor Vendor [
13.16 4 Pre-Transition Installation Activities o T 3.5d
1.3.16.1 (s [ Northwest Region { i |3d
13.16.1.1 6 Maryvilie Treatment Center - 23 ITS & 1 TDD B ] 1d
13.16.1.1.1 |7 [Receipt & Pre-Install ITS Tasks T i ~Jo.5d
i - N Field Service o
Technician 1,Field
13161111 8 Receive Shipment at Site 0.5 hrs Service Technician 2 0.5h
Field Service
Technician 1,Field
13.161112 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician2  |0.5h
T ) ) i - Field Service
Technician 1,Field
13.16.1.1.1.3 8 Telephone room preperation & wiring 0.5 days Service Technician2  0.,5d
Field Service
Technician 1,Field
13161114 8 Pre-install Securus 115 equipment 0.5 days Service Technician 2 10,5d
1316112 7 MPLS Test & Turn-up Activities with AT&T - ~0.13d
Field Service
13161121 |[8 MPLS T1 turned up with ATT 1ht Technician 1 1h
T ) Field Service
13161122 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
Installation Support
13.161.123 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
13.1.6.1.1.3 7 Install ITS Phones {Connected to Incumbent Call Processor) - 1d
Field Service
13.161.131 (8 Phone room wiring and installation activitiy 0.25days  [Technician 2 0.25d
) ) T - Field Service
13161132 8 Facility wiring and cross connections 0.25days  Technician 1 0.25d
Field Service
Technician 1,Field
131631133 |8 Telephone replacernentsfinstaliation in dormitories 1 day Service Technitian2  |1d
1316114 7 Clean-up and Exit ~ N O 0.25d
Field Service
Technrician 1, Field
13.161.141 |8 Phane room clean-up 2 hrs Service Technician 2 {2h
o - Field Service i
13161142 8 Customer overview of phone room installation 1hr Technician 1 1h
1.3.1.6.1.2 I3 {Crossroads Correctional Center - 93 TS & 1 TDD | [2.5d
13.16.1.2.1 7 Receipt & Pre-Install ITS Tasks J id_
Field Service
Technician 1,Field
13161211 I8 Receive Shipment at Site 0.5hrs Service Technician 2 10.5h
T - ) Field Service o
Technician 1,Field
13161212 8 Verify shipment Content to Pick List 0.5 hrs Service Technician2  0.5h
Field Service
Technician 1,Field
13.1.61.2.13 |8 Telephone room preperation & wiring 1day Service Technician 2 [1d
T R Field Service )
Technician 1,Field
13161214 8 Pre-Instalf Securus TS equipment 1day Service Technician2  1d




B 0 a ame Duration Resource Names Schedule Ouration
1.3.16.1.2.2 7 MPLS Test & Turn-up Activities with AT&T 0.13d
) o T Field Service )
13161221 8 MPLS T1 turned up with ATY 1hr Technician 1 1h
Field Service
1.3.1.6.1.2.2.2 g MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
i - - T Installation Support T
13161223 8§ Instatlation Support confirmation that Securus equipment ondine 0.5 hrs Technician 1 0.5h
1216123 |7 [Install ITS Phones {Connected to Incumbent Call Processor) [2.54
S o - C T " Field Service i
13161231 8 Phone room wiring and installation activitiy 0.5 days Technician 2 0.5d
Field Service
13161232 {8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
S ) - Field Service o
Technician 1,Field
13161233 8 Telephone replacements/installation in dormitaries 2.5 days Service Technician2  2.5d
1316124 |7 __[clean-up and Exit Jo.zs¢
N Field Service
Technician 1,field
13.16.1.241 8 Phone room clean-up 2hrsg Service Technician2  2h
Field Service
13161242 (8 Customer overview of phone room instaliation 1hr Technician 1 1h
13.1.6.1.3 6 Western Missouri Correctional Center -93 ITS & 1 7DD - _ 254
1316131 |7 [Receipt & Pre-Install ITS Tasks [ | [1d
N o o i Field Service
. Technician 1,Field
13161311 8 Receive Shiprment at Site 0.5 hrs Service Technician 2 0.5h
Field Service
Technician 1,Fietd
13.1613.12 |8 Verify shipment Content to Pick List 0.5hrs Service Technician 2 |0.Sh
i T "_ Field Service -
Technician 1,Field
13161313 8 Telephone room preperation & wiring 1 day Service Technician2  1d
Field Service
Technician 1,Field
13161314 (8 Pre-Install Securus ITS equipment 1day Service Technician2  |id
1.3.161.3.2 7 MPLS Test & Tura-up Activities with AT&T i "' ~ 0.13d
Field Service
13.16.13.21 8 MPLS T1 turned up with ATT 1hr Technician 1 ih
- - Field Service .
1.3.16.1.3.2.2 8 MPLS T1 connected to Securus equipment Q.5 hrs Technician 1 0.5h
Installation Support
13161323 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
1316133 7 Instali ITS Phones {Cannected to Incumbent Call Processor) ST N 2.5d
Field Service
1.3.16.1331 (8 Phone room wiring and installation activitiy 0.5 days Technician 2 0.5d
o ) T - 7 Field Service -
13.16.1.3.3.2 8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
Field Service
Technician 1,Field
13.1.6.1333 (8 Telephone replacements/installation in dormitories 2.5 days Service Technician2  [2.5d
1316134 7 Clean-up and Exit ) - ~ D.25d
Field Service
Technician 1,Field
13161341 (8 Phone room clean-up 2 hrs Service Technician 2 |2h
S T B - Field Service -
13.161342 8 Customer overview of phone room instaltation ihr Technician 1 1h
Western Reception, Diagnostic & Correctional Center - 1111T5 & 1
13.16.1.4 3 TDD 3d
1316141 7 Receipt & Pre-install IT5 Tasks_ ) T
Field Service
Technician 1,Field
13161411 |8 Receive Shipment at Site 0.5 hrs Service Technician 2 |0.5h
T ) ) T Field Service B
Technician 1,Field
13161412 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 2 0.5h
Field Service
Technician 1,Field
1.3.16.14.13 (8 Telephone room preperation & wiring 1 day Service Technician 2 j1d




Qutiine Level Task Name Duration Resource Names Schedule Duration

Field Service
Technictan 1,Field
13161414 8 Pre-install Securus ITS equipment 1day Service Technician2  1d
1316142 [7 {MPLS Test & Turn-up Activities with AT&T ] ! Jo.13d
’ ) D Field Service -
13161421 8 MPLS T1 turned up with ATT 1hr Technician 1 1h
Field Service
13.1.61422 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
) ) B ’ ) " installation Support i
13.161.4.23 2 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
13.16143 |7 [install ITS Phones (Connected to Incumbent Call Processor) [ [ {3d
) o - . Field Service T
13161431 8 Phone room wiring and installation activitiy 0.5 days Technician 2 . 0.5d
Field Service
13.16.1.432 |8 Facility wiring and cross connections 0.5 days Technician 1 0.5d
’ ] ” o ) Fietd Service
Technician 1,Field
13161433 8 Telephone replacements/installation in dormitories 3 days Service Technician2  3d
1316144 |7 [Clean-up and Exit [0.254
T o o o Field Service ’
Technician 1,Field
13161441 8 Phone room clean-up 2 hrs Service Technician 2~ 2h
Field Service
13161442 |8 Customner overview of phone room installation 1hr Technician 1 1h
1.3.16.1.5 6 Chillicathe Correctional Center - 92 ITs & 1 TDD i - 2.5d
1316451 |7 _|Receipt & Pre-Install ITS Tasks | ] Tad
o - T | ) Field Service )
Technician 1,Fietd
13161511 8 Receive Shipment at Site 0.5hrs Service Technician 2 0.5h _]
- ' Field Service
Technician 1,Field
13,1.6.1.5.1.2 8 Verify shipment Content to fick List 0.5 hrs Service Technician 2 |0.5h
- ” i Field Service )
Technician 1,Field
1.3.1,6.1.51.3 8 Telephone room preperation & wiring 1 day Service Technician 2 1d
Field Service
Technician 1,Field
13161514 |8 Pre-Install Securus IT5 equipment 1 day Service Technician2  [1d
1316152 7 MPLS Test & Turn-up Activities with AT&T o S - 0.13d
Field Service
13.16.1521 8 MPLS T1 turned up with ATT 1hr Technician 1 1h
T o ’ ) T field Service T
13.16.1522 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 1 0.5h
Installation Support
13161523 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 1 0.5h
1.3.1.6.1.5.3 7 Install ITS Phones (Connected to Incumbent Call Processor} T 25d
Field Service
1.3.16.1.531 8 Phone room wiring and installation activitiy 0.5 days Technician 2 0.5d
T ) ) i iy T Field Service S
13.16.1.532 8 Facility wiring and cross connections L . 0.5 days Technician 1 0.5d "
' Field Service
Technician 1,Field
13.16.1.53.3 (8 Telephone replacements/installation in dormitories 2.5 days Service Technician2  |2.5d
1.3.16.1.54 7 Clean-up and Exit o o | 0.25d
Field Service
Technician 1,Field
13.161541 |8 Phone room clean-up 2 hrs Service Technician 2 [2h
- T ) Field Service B
13161542 8 Customer overview of phone room installation . 1hr Techaician 1 1h
13162 [s {Central Region [ ! [3.5d
1.3.1.6.21 6 - Moberly Correctional Center - 64 ITS & 1 TDD ) " - o
1316211 |7 |Receipt & Pre-nstall ITS Tasks N 1 f0.75d
- o - ) field Service
Technician 4,Field
13162111 & Receive Shipment at Site . Q.5 hrs Service Techni'cian 3 0.5h
Field Service
Technician 3,Field
1.3.16.2.1.1.2 ] Verify shiprment Content to Pick List 0.5 hrs Service Technician4  10.5h




Qutline Level
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. Field Service
Technician 3,Field
13162113 8 Telephone room preperation & wiring 0.5 days Service Techniciand  Q.5d
Field Service
Technician 3,Field
13.16.21.14 |8 Pre-Install Securus ITS equipment 0.75 days  |Service Technician 4 10.75d
1316212 7 MPLS Test & Furn-up Activities with AT&T - i 0.13d o
Field Service
13162121 8 MPLS T1 turned up with ATT 1hr Technician 3 1h
) ) " field Service )
1.3.1.6.21.2.2 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
Installation Support
13162123 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1.3.16.2.1.3 7 Install IT5 Phones {Connected to Incumbent Call Pracessor) ) ) 2d
Field Service
1.3.16.2.1.3.1 8 Phone room wiring and installation activitiy 0.25days |Technician 4 0.25d
” - field Service
13.16.2132 8§ Facility wiring and cross connections 0.5 days Technician 3 0.5d
Field Service
Technician 4,Field
13.162133 |8 Telephone replacements/installation in dormitories 2 days Service Technician3  |2d
1316214 7 ~ Clean-up and Exit - - o - 0.25d
Field Service
Technician 4,Field
13.16.2141 |8 Phone room clean-up 2 hrs Service Technician 3 |2h
o ) o " Field Service o
13162142 8 Customer overview of phone room instaliation 1hr Technician 3 1h
1.3.1.6.2.2 6 Women's Reception, Diagnostic & Correctional Center - 70 IT5 & 1 TOD 2d
1316221 7 Receipt & Pre-Instalt TS Tasks i " 0.75d
N Field Service
Technician 4,Field
13.16.2.211 |8 Receive Shipment at Site 0.5 hrs Service Technician 3 [0.5h
ST o B ) Field Service )
Technician 3,Field
13162212 8 Verify shipment Content to Pick List 0.5 hrs Service Technician4 _ 0.5h
Field Service
Technician 3,Field
13162213 |8 Telephone room preperation & wiring 0.5 days Service Technician4  |0.5d
T o S B " Field Service T
Technician 3,Field
13162214 8 Pre-Install Securus 1TS equipment 0.75 days _ Service Technician4  0.75d
13.16222 |7 [MPLS Test & Turn-up Activities with AT&T | [0.13d
) ) ’ T - Field Service
13.162.221 8 MPLS T1 turned up with ATT 1hr Technician 3 1h
Field Service
13.16.2.22.2 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
T o T Installation Support )
13162223 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316223 |7 [install ITS Phones (Connected to incumbent Call Processor) ! [ [2d
o - Field Service -
13162231 8 Phone room wiring and installation activitiy 0.25days _ Technician 4 0.25d
Field Service
1.3.1.6.2.2.3.2 8 Facility wiring and cross connections 0.5 days Technician 3 0.5d
e T ‘ h ~ Field Service o
Technician 4,Field
13162233 8 Telephane replacements/instaiiation in dormitories 2 days Service Technician3  2d
13.16.2.2.4 7 {Clean-up and Exit l0.254
) B N o " Field Service
Technician 4,Field
13.262241 8 Phone room clean-up 2hrs Service Technician3  2h
Field Service
13.16.2.242 |8 Customer overview of phone room installation 1hr Technician 3 1h
131623 6 Northeast Correctional Center - 127 IT5 & 1 TDD ) j 3.5d -
1316231 |7 [Receipt & Pre-Instal) TS Tasks ] ] }1.254
s - T = Field Service T
Technician 3,Field
. 13162311 8 Receive Shipment at Site 0.5 hrs Service Technician4  0.5h




b

Field Service
Technician 4,Field
13162312 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician3  [0.5h
) ) Field Service
Technician 4,Field
13162313 8 Telephone room preperation & wiring 1day Service Technician 3 1id
Field Service
Technician 4,Field
13.1.623.14 |8 Pre-Install Securus ITS equipment 1.25days  (Service Technician3  |1.25d
1.316.2.32 7 MPLS Test & Turn-up Activities with AT&T . " - 0.134
Field Service
13.1.623.21 (B MPLS T1 turned up with ATT 1hr Technician 3 1h
i ] - T Field Service
13162322 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 3 0.5h
Installation Support
13.16.2323 (8 Installation Support confirmation that Securus equipment on-lme 0.5 hrs Technician 2 0.5h
1316233 7 " Install ITS Phones {Connected to Incumbent Call Processor} i 3.5d
Field Service
1.3.1.6.2331 |B Phone room wiring and installation activitiy 0.5 days Technician 4 0.5d
o o ) ) Field Service
13.16.2332 8 Facility wiring and cross connections 0.5 days Technician 3 0.5d
Field Service
Technician 3,Field
13.162333 |[8 Telephone replacementsllnstallatlon in dormltones 3.5 days Service Technician 4 [3.5d
1316234 7 Clean-up and Exit ) - 0.25d
Field Service
Technician 3,Field
1.3.16.2341 |8 Phone room clean-up 2 hrs Service Technician4  [2h
o - ) o — Field Service
1.3.1.62342 8 Customer overview of phone room installation 1hr Technician 3 1h
131624 |6 [Boonville Correctional & Treatment Center - 59 ITS & 1 TDD [ [1.75d
1316241 7 Receipt & Pre-Install ITS Tasks 0.75d
Field Service
Technician 4,Fietd
13162411 8 Receive Shipment at Site 0.5 hrs Service Technician3  |Q.5h
) N " Field Service
Technician 3,Field
13162412 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 4 _ 0.5h
Field Service
Technician 3,Field
1.3.16.2413 |[8 Telephone room preperation & wiring 0.5 days Service Technician4  [0.5d
o N T i} 7 Field Service o )
Technician 3,Field
13.1.6.24.14 8 Pre-Install Securus IT5 equipment 0.75days _ Service Technician4  0.75d
1316242 (7 [MPLS Test & Turn-up Activities with AT&T [oazd
N K ] T Field Service )
1316.2421 8 MPLS T1 turned up with ATT 1hr Technician 3 1h
Field Service
13162422 (8 MPLS T1 connected ta Securus equipment 0.5 hes Technician 3 Q.5h
B ) T ) I Installation Support
13162423 8 Installation Support confirmation that Securus equipment on-line 0.Shrs Technitian 2 0.5h
13.1.6.2.4.3 _[7 |Install ITS Phones {Connected to fncumbent Call Processor) |1.75d
- Field Service
13162431 8 Phone rcom wiring and installation activitiy 0.25 days ___Technician 4 0.25d
Field Service
1.3.1.6.2.43.2 8 Facility wiring and cross cannections 0.5 days Technician 3 0.5d
) ) ) Field Service
Technician 4,Field
13162433 8 Telephone replacements/installation in dormitories 1.75days _ Service Technician3  1.75d
1316244 |7 ~_[Clean-up and Exit [0.25d
o " i B T field Servite )
Technician 4,Fietd
13162441 8 Phone room clean-up 2 hrs Service Technician3  2h
Field Service
13162442 |8 Customer overview of phone room ms'ca!latmn 1hr Technician 3 1h
1.3.1.6.2.5 6 Cremer Therapeutic Center - 6 IT5 - T T 0.5d
1316251 |7 [Receipt & Pre-Install ITS Tasks [ I [0.13d
T T o i "~ Field Service
13162511 8 Receive Shipment at Site 1hr Yechnician 5 1ih




Outline Level

Task Name

Curation

Resource Names

Schedule Duration

Field Service
13.1.6.25.1.2 |8 Verify shipment Content to Pick List 1hr Technician 5
T ” - i T ~ Field Service T
13162513 8 Telephone room preperation & wiring ihr Technician 5 1h
Field Servite
13162514 I8 Pre-Instal) Securus ITS equipment 1hr Technician 5 1h
1316252 7 MPLS Test & Turn-up Activities with ATRT ) - 0.13d
Field Service
13162521 |8 MPLS T1 turned up with ATT 1hr Technician 5 1h
) B Fiedd Service )
1316.2522 8 MPLS T1 connected to Securus equipment 0.15 hrs Technician 5 0.15h
Field Service
13.16.2523 |8 Installation Support confirmation that Securus equipment on-line 0.25 hrs Technician 5 0.25h
1.3,1.6.2.5.3 7 Install ITS Phones {Connected to Incumbent Call Processor) 0.50 i
Field Service
13162531 |8 Phone room wiring and installation activitiy 0.5 hrs Technician 5 0.5h
T ) ) ” ’ Field Service T
13162532 8 Facility wiring and crass connections 0.5 hrs Technician 5 0.5h
Field Service
13.16.2533 (8 Telephone replacements/installation in dormitories 4 hrs Technician 5 4h
1316254 7 Clean-up and Exit _ “ T 0.5d T
T Field Service
13162541 |8 Phone room clean-up 4 hrs Technician § 4h
- S Field Service )
1.316.2542 B Customer overview of phone room installation 1hr Technician 5 1h
12.16.2.6 e [Tipton Correctional Center - 58 (TS & 1 TDO | [ [1.75d
1216261 7 Receipt & Pre-instal] ITS Tasks ~ 0.75d__
Field Service
Technician 7,Field
13162611 B Receive Shipment at Site 0.5 hrs Service Technician 6  [0.5h
- T Field Service T
Technician 6,Field
13162612 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 7 0.5h
Field Service
Technician 6,Field
13162613 (8 Telephone room preperation & wiring 0.5 days Service Technician 7 [0.5d
i T S Field Service
Technician 6,Field
1.3.16.2.6.1.4 8 Pre-lnstall Securus ITS equipment 0.75days _Service Technician 7 0.75d .
1316262 |7 [MPLS Test & Turn-up Activities with AT&T [0.13d
T - T T Field Service i R
13162621 8 MPLS T1 turned up with ATT 1hr Technitian 6 1h
Field Service
13.16.2.622 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician & 0.5h
o ) . ) - Installation Support T
1.3.16.2623 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316263 |7 |Install ITS Phones {Connected to Incumbent Call Processor} [ { [1.75d
o o Field Service
13162631 8 Phone room wiring and installation activitiy 0.25days  Technician 7 0.25d
Field Service
13162632 |8 Facility wiring and crass connections 0.5 days Technician 6 0.5d
o ) o o Field Service
Technician 7,Field
13162633 8 Telephone replacements/installation in dormitories 1.75days _ Service Technician 6 1.75d
1316264 |7 |Ctean-up and Exit {0.25d
T Field Service )
Technician 7,Field
13162641 8 Phone room clean-up 2 hrs Service Techniciané  2h
Field Service
13.16.2.64.2 |8 Customer overview of phone room installation 1hr Technician 6 1h
131627 6 Fulton Reception & Diagnostic Center - 147 ITS& 1THD ) _ ) "~ 2.33¢
1316271 |7 [Receipt & Pre-Install ITS Tasks | [ [1.25d
T i} ) Field Service T
Technician 7,Field
13162711 B Receive Shipment at Site 0.5 hrs Service Technician6  0.5h
Field Service
Technician 6,Field
. 13162712 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician7  |0.5h




Outline Level Task Name Duration Resource Names Schedule Duration ;

Field Service
Technician §,Field
13.162713 8 Tetephone room preperation & wiring 1 day Service Technician7?  1d
Field Service
Technician 6,Field
13.16.2.714 {8 Pre-tnstall Securys [TS equip t 1.25days  (Service Technician7  {1.25d
13.16.2.72 7 MPLS Test & Turn-up Activities with ATRT T i 0.13d
Field Service
13162721 (8 MPLS T1 turned up with ATT 1hr Technician 6 1h
o o - o - - Field Service e
13162722 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 6 0.5h
Field Service
Technician 6,Field
12162723 |8 instaltation Support confirmation that Securus equipment on-tine 0.25 hrs Service Technician 7~ 10.25h
13.1.6.2.7.3 7 i Install ITS Phones (Connected to Incumbent Call Pracessor) T 2.33d
Field Service
13162731 |8 Phone room wiring and installation activitiy 0.5 days Technician 7 0.5d
o ) o = Field Service o
13.162732 8 Facility wiring and cross connections 0.5 days * _ Technician 6 0.5d
Field Service
Technician 7,Field
Service Technician
6,Field Service
13.162733 |8 Telephone replacements/installation in dormitories 2.33days  |Technician S 2.33d
1316274 7 Clean-upand Exit J e N 0.25d
Field Service
Technician &,Field
13162741 |8 Phone raom clean-up 2 hrs Service Technician 7 [2h
T o - Field Service N
13162742 8 Customer overview of phone room instzllation 1hr Technician 6 1h
13.16.2.8 s |Algoa Correctional Center - 61175 & 2 TDD [ [ [1.75d
13.1.6.2.81 7 ] Receipt & Pre-Install ITS Tasks ) ] 0.75d -
Field Service
Technician 7,Field
13162811 8 Receive Shipment at Site 0.5 hrs Service Technician6  |0.5h
o i i T 7 7 Field Service )
Technician 6,Field
13162812 8 Verify shipment Content to Pick List 0.5 hrs Service Technician7 _ 0.5h
Field Service
Technician 6,Field
1.3.1.6.2.8.1.3 ] Telephone room preperation & wiring 0.5 days Service Technician 7 |0.5d
o . - " " Field Service )
Technician 6,Field
13162814 8 Pre-Install Securus ITS equipment 0.75days _ Service Technician?  0.75d
1316282 |7 {MPLS Test & Turn-up Activities with AT&T | [ o134
i o T ) S N Field Service ) T
13162821 8§ MPLS T1 turned up with ATT lhr Technician & 1h
Field Service
13.162822 |8 MPLS T1 connected to Securus equif t 0.5 hrs Technician 6 0.5h
- ” o B " Installation Support
13162823 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316283 |7 [install ITS Phones {Connected to Incumbent Call Processor) | | 1754
T o T o Field Service
13162831 8 Phone room wiring and installation activitiy 0.25days _ Technician 7 0.25d
Field Service
13.1.62832 |8 Facility wiring and cross connections 0.5 days Technician 6 0.5d
T ’ ) ) Field Service o
Technician 7,Field
13162833 8 Telephone replacements/installation in dormitories 1.75days  Service Technician6  1.75d o
1316284 |7 [Qean-up and Exit ] ] Jo.254 )
" T T T ) '" Field Service -
Technician 7,Field
13162841 8 Phone room clean-up 2hrs Service Technician6  2h
Field Service
13162842 I8 Customer averview of phone room installation 1ty Technician & 1h
1.3.16.2.9 6 leffersan City Correctional Center - 94 ITS & 1 TDD L ~ 2.5d
1316291 |7 {Receipt & Pre-tnstall ITS Tasks Ji ] J1d
o o ) T " Field Service T
Technician 6,field
13162911 8 Receive Shipment at Site 0.5 hrs Service Technician 7 0.5h




Outiine Level ~ Task Name Duration Resource Names Schedule Duration
| Field Service )
Technician 7,Field
1.3.1.6.29.1.2 Verify shipment Content to Pick List Service Technician6  10.5h
i T T - o Field Service B
Technician 7,Field
13162913 8 Telephone room preperation & wiring 1 day Service Technician6  1d
Field Service
Technician 7,Field
13.1.6.2914 (8 Pre-Install Securus TS equipment 1 day Service Technician 6 |1d
13.16292 7 MPLS Test & Turn-up Activities with AT&T - 013d
Field Service
1.3.16.29.21 [8 MPLS T1 tumed up with ATT 1hr Technician & ih
o o - o Eield Service o
13162922 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician & 0.5h
Installation Support
13162923 |8 Installation Support confirmation that Securus equipment onine 0.5 hrs Technician 2 0.5h
1316293 7 Install ITS Phones {Connected to Incumbent Call Processor) e 25d
Field Service
1.3.162931 (8 Phone room wiring and installation activitiy 0.5 days Technician 7 0.5d
o T T Field Service - B
13162932 8 Facility wiring and cross connections 0.5 days Technician 6 0.5d
IField Service
Technician 6,Field
13162933 (8 Telephone replacements/installation in dormitories 2.5 days Service Technician 7 [2.5d
1316294 7 Clean-up and Exit - ) - 0.25d R
Field Service
Technician 6,Field
13162941 (8 Phone room clean-up 2 hrs Service Technician7  [2h
T ) ST - o Field Service T
1.3.1.6.294.2 8 Customer overview of phone room installation 1hr Technician 6 1h
1.3.1.6.3 Is [Southeast Region ! I {3d
13.16.3.1 6 ~ Missouri Eastern Correctional Center - 53 ITS & 1 TDD - 1.754
1316311 |7 [Receipt & Pre-Install ITS Tasks | | l0.5d
o i o Field Service o
Technician 8,Field
13163111 8 Receive Shipment at Site 0.Shrs  Service Technician9 _ 0.5h
Field Service
Technician 9,Field
13163112 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician 8 [0.5h
B T o o Field Service T
Technician 9,Field
13.163113 8 Telephone room preperation & wiring 0.5 days Service Technician8  0.5d
field Service
Technician 9,Field
13163114 |[8 Pre-Install Securus ITS equipment 0.5 days Service Technician 8 10.5d
1316312 7 " MPLS Test & Turn-up Activities with AT&T - T ) 0.06d
Field Service
13.163.1.2.1 8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
o ) - - Field Service —
131563122 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
Installation Support
13163123 8 Installation Support confirmation that Securus equipnent on-line 0.5 hrs Technician 2 0.5h
1.3.16.3.1.3 7 install TS Phanes (Connected to Incumbent Call Processor} 1.75d
Field Service
13.1.6.3.131 (8 Phone room wiring and installation activitiy 0.25days  [Technician 9 0.25d
) T T e Field Service -
1.3.163.132 8 Facility wiring and cross connections 0.5 days Technician 8 0.5d
Fiefd Service
Technician B,Field
1.3.16.3.13.3 8 Telephone replacements/installation in dormitories 1.75 days  |Service Technician9 |1.75d
13.16.3.1.4 7 Clean-up and Exit o - o 0.25d
Field Service
Technician §,Field
13.16.3.141 (8 Phone room clean-up 2 hrs Service Technician 8  |2h
o T T T Field Service R
13163142 8 Customer overview of phane room installation 1hr Technician 8 1h
13.163.2 [6 [Eastern Reception & Diagnostic Center- 167 IT5 & 1 TOD ] [3d
13.16.3.2.1 7 Receipt & Pre-Install ITS Tasks - ' - 0.83d -




Qutline Level

Task Name

Ouration

Resource Names

Schedule Duration

Field Service
Technician 9,Field
Service Technician
8,Field Service
13163211 Receive Shipment at Site Technician 5 0.33h
C ) ) ) Field Service T )
Technician 8,Fietd
Service Technician
9,Field Service
13163212 8 Verify shipment Content to Pick List 0.33 hrs Technician 5 0.33h
Field Service
Technician 8,Field
Service Technician
9,Field Service
13163213 |8 Telephone room preperation & wiring 0.67 days  |Technician 5 0.67d
o - T B i Field Service
Technician 8,Field
Service Technician
9,Field Service
11.3.1.6.3.2.14 8 Pre-Install Securus ITS equipment 0.83days __ Technician § 0.83d
1316322 |7 |MPLS Test & Turn-up Activities with AT&T [ [ [0.13d
) T ) Field Service
13163221 8 MPLS T1 turned up with ATT 1hr Technician 8 1h
Field Service
13163222 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 8 0.5h
o ) i tnstalfation Support )
13163223 8 Installation Support confirmation that Secusus equipment on-line 0.5 hrs Technician 2 0.5h
1316323 |7 [Install ITS Phones {Connected to Incumbent Cali Processor) EE]
- il o Field Service )
13.163.231 8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Field Service
13163232 |8 Facility wiring and cross cannections 0.5 days Technician 8 0.5d
) T " Field Service T
Technician 9,Field
Service Technician
8,Field Service
13163233 8 Telephone replacements/installation in dormitories 3 days Technician 5 3d
1316324 |7 “]dean-up and Exit lo.25¢
= Field Service
Technician 9,Field
13.1.63241 8 Phone room clean-up 2 hrs Service Technician8  2h
Field Service
13.163.242 (8 Customer overview of phone room installation 1hr Technician 8 1h
13,1633 6 Missouri Eastern Correctional Center - 53 TS & 1 TDD J T 1.75d
1316331 |7 [Receipt & Pre-Install ITS Tasks ] [ Tosd
o T Field Service .
Technician 8,Field
13.1633.1.1 8 Receive Shipment at Site 0.5 hrs Service Technician9  0.5h
Field Service
Technician 9,Field
|1.3.163312 |8 Verify shipment Content to Pick List 0.5 hrs Service Technician8  |0.5h
s B field Service B
Technician 9,Field
13163313 8 Telephone room preperation & wiring 0.5 days Service Technician 8 0.5d
Field Service
Technician 9,field
13.163.314 (8 Pre-Install Securus ITS equipment 0.5 days Service Technician8  [0.5d
1316332 __ 7 " MPLS Test & Turn-up Activities with AT&T _ o 0.05d
JF_ieId Service
13.1633.21 |8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
T ) T - Field Service T
13163322 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
I Installation Support
13163323 |8 Installation Support confirmation that Securus equipment onine 0.5 hrs Technician 2 0.5h
1316333 7 Install ITS Phones (Conneeted to Incumbent Call Processor) S T 1.75d
Field Service
13163331 |8 Phone room wiring and installation activitiy 0.25days |Technician 9 0.25d
) o Field Service )
13163332 8 Facility wiring and cross connections 0.5 days Technician 8 0.5d




b oo engm

Field Service B
Technician 8,Field
13.16.3.333 |8 Telephone replacements/installation in dormitories 1.75days  |Service Technician9 ]1.75d
1316334 7 _ Clean-up and Exit “ T 0.25d T
Field Service
Technician 8,Field
1.3.163.341 |B Phone room clean-up 2 hrs Service Technician 9 |2h
T T T - Field Service o
13163342 8 Customer overview of phone room installation 1hr Technician 8 ih
1.3.1.6.3.4 Is |south Central Correctional Center -79 175 & 1 TDD ] J2.5d
1.3.16.3.4.1 7 Receipt & Pre-Install TS Tasks T 0.5d N
Field Service
Technician 8,Field
13163411 |8 Receive Shipment at Site 0.5 hrs Service Technician @ [0.5h
T S Field Service -
Technician 9,Field
1.3.163412 8 Verify shipment Content to Pick List 0.5 hrs Service Technician 8 __ 0.5h —
Field Service
Technician 9,Field
1.3.163413 |8 Tefephone room preperation & witing 0.5 days Service Technician 8 {0.5d
- " Field Service
Technician 5,Field
13163414 8 Pre-install Securus ITS equipment 0.5 days Service Technician 8 0.5d
1316342 |7 [MPLS Test & Turn-up Activities with AT&T i {0.06d
T T Field Service T
13.1.63421 8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
Field Service
13163422 (8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
) T T " Installation Support
13163423 8 Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
1316343 |7 {Install ITS Phones {Connected to Incumbent Call Processar) |2.54
) i T S Field Service )
13163431 8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Fietd Service
1.3.16343.2 (8 Facility wiring and ¢ross connections 0.75days  |Technician 8 0.75d
- o o Field Service il
Technician 8,Field
13163433 8 Telephone replacements/installation in dormitories 2.5 days Service Technician9  2.5d
1316344 |7 [Clean-up and Exit [ [ o254
) I C . T " Field Service”
Technician 8,Field
13163441 8 Phone room clean-up 2 hrs Service Technician 9 2h
Field Service
13163442 |8 Customer overview of phone room installation 1hr Technician 8 1h
13.1.635 6 Ozark Correctional Center - 26 TS & 1 TDD . o 1d
1316351 |7 |Receipt & Pre-Install ITS Tasks | | |0.5d
T ) T i ) "7 Field Service
Technician 9,field
1.3.1.6.35.1.1 8 Receive Shipment at Site 0.5 hrs Service Technician8 0.5k
Fietd Service
Technician §,Field
13.1.63.5.1.2 (8 Verify shipment Content to Pick List 0.5 hrs Service Technician9  |0.5h
T T - "~ Field Service
Technician &,Field
13.163513 B Telephone room preperation & wiring 0.5 days Service Technician9  0.5d
Field Service
Technician 8,Field
13163514 |8 Pre-Install Securus ITS equipment 0.5 days Service Technician9  |0.5d
1.3.1.6.3.5.2 7 MPLS Test & Turn-up Activities with AT&T i N 0.13d ~
| Field Service
13163521 |[8 MPLS T1 turned up with ATT 1hr Technician § 1h
o ) Field Service
13163522 8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 8 0.5h
i Installation Support
13.163523 |B Installation Support confirmation that Securus equipment on-line 0.5 hrs Technician 2 0.5h
13.16353 7 Install ITS Phones (Connected to incumbent Call Processor} - 1d
Field Service
1.3.1.6.3531 |8 Phone room wiring and instaliation activitiy 0.25days  [Technician 9 0.25d
- T T ) Field Service ~
13163532 8 Facility wiring and cross connections 0.25days  Technician 8 0.25d




Qutline Level

! Task Name
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Field Service
Technician 9,Field
13163533 |8 Telephone replacements/instaltation in dormitories 1day Service Technician 8
1.3.1.6,3.54 7 ~__Clean-upand Exit - ) 0.25d
Field Service
Techaician 9,Field
1.3.16.354.1 |8 Phone room clean-up 2 hrs Service Technician8  (2h
) - Field Service )
13163542 8 Customer averview of phone room instalfation 1hr Technician 8 ih .. _J
13.16.3.6 |s |Farmington Correctional Center- 135 ITS & 1 TDD ] | J2d
13.1.63.61 7 Receipt & Pre-Install IT5 Tasks i 0.83d
Field Service
Technician 9,Field
Service Technician
8,Field Service
1.3.163.6.1.1 8 Receive Shipment at Site 0.33 hrs Technician § 0.33h
T o o N " Field Service o
Technician 8,Field
Service Technician
9,Field Service
13163612 8 Verify shipment Content to Pick List 0.33 hrs Technician 5 0.33h
Field Service
Technician 8,Field
Service Technician
9,Field Service
13163613 |8 Telephone room preperation & wiring 0.67 days  |Technician 5 0.67d
T i T ) - Field Service T
Technician 8,Field
Service Technician
9,Field Service
1.3.163614 8 Pre-Install Securus ITS equipment 0.83 days __ Technician 5 0.83d
1316362 |7 | MPLS Test & Turn-up Activities with AT&T | | {0.13d
- i o i} * Field Service T
11.3.1.6.3.6.2.1 8 MPLS T1 turned up with ATT 1hr Technician 8 1h
Field Service
1.3.1.6.3.6.22 |8 MPLS T1 connected to Securus equipment 0.5 hrs Technician 8 0.5h
) T Instaflation Support o
13163623 8 Installation Support confirmation that Securus equipment onine 0.5 hrs Technician 2 0.5h
1.3.1.63.63 i7 [install ITS Phones (Connected to Incumbent Call Processar) [2d
o o ) Field Service
13163631 B8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
Field Service
13163632 |8 Facility wiring and ¢ross connections 0.5 days Technician 8 0.5d
’ o ) Field Service i
Technictan 9,Field
Service Technician
8,Field Service
1.3.1.6,3.6.3.3 8 Telephone replacements/installation in dormitories 2 days Technician 5 2d
13.1.6364 |7 [clean-up and Exit | i [0.25d
) o o Fietd Service
Technician 9,Field
1.3.1.6.3.64.1 8 Phone room clean-up 2hrs Service Technician8  2h
Field Service
1.3.1.6.3.64.2 8 Customer pverview of phone room installation 1hr Technician 8 ih
13.163.7 [ Southeast Correctionzl Center -88 ITS & 1 TOD ] - 2.5d )
1316371 |7 [Receipt & Pre-tnstalt ITS Tasks ! | Jo.sd
- o Field Service )
Technician 8,Field
13.163711 8 Receive Shipment at Site 0.5hrs Service Technician9  0.Sh
Field Service
Technician 9,Field
13163712 8 Verify shipment Content to Pick List 0.5 hrs Service Technician®  |0.Sh
) T T T Field Service
Technician 9,Field
13163713 8 Telephone room preperation & wiring 0.5 days Service Technician8  0.5d
Field Service
Technician 9,Field
13163.7.14 |8 Pre-Install Securus ITS equipment 0.5 days Service Technician8  [0.5d
1.3.1.63.7.2 7 " MPLS Test & Turn-up Activities with AT&T T 0.06d )




Outline Level Task Name Duration Resource Names Schedule Duration
Field Service
13163721 |8 MPLS T1 turned up with ATT 0.5 hrs Technician 8 0.5h
) T ’ ’ T "7 Field Service h
13163722 8 MPLS T1 connected to Securus equipment 0.25 hrs Technician 8 0.25h
Installation Support
13.163.723 |8 Installation Support confirmation that Securus equipment on-line 0.5 hrg Technician 2 0.5h
1.3.1.63.7.3 7 Install ITS Phones {Connected to Incumbent Call Processor) . 2.5d
Field Service
13.16373.1 |8 Phone room wiring and installation activitiy 0.5 days Technician 9 0.5d
] T - " Field Service
13163732 8 Facility wiring and cross connections 0.75days  Technician 8 0.75d
Field Service
Technician 8,Field
13.163.7233 (8 Telephone replacements/installation in dormitories 2.5 days Service Technician 9 |2.5d
1.3.163.7.4 7 ~ T Clean-up and Exit N 025
Field Service
Technician 8,Field
13.16.3.741 (8 Phone room clean-up 2 hrs Service Technician9  {2h
) T T Field Service )
13163742 8 Customer pverview of phone room installation 1hr Technician 8 1h
13.1.7 14 [s-Gate User Interface Training ﬁ [ lld
1.3.173 5 Northwest Region i 1d T
131711 [6 [Maryville Treatment Center - 23 ITS & 170D |2 day |Trainer 1 - Jad
131712 6 Crossroads Correctional Center - 93 TS & 1 TDD T 1day Trainer 1 1d
13.17.1.3 [s |western Missouri Correctional Center - 93 ITS & 1 TDD |1 day |Trainer 1 l1d
i ~ Western Reception, Diagnostic & Carrectional Center - 111175 & 1 T T
1.3.17.14 6 TDD 1 day Trainer 1 1d
1.3.17.15 3 |Chillicothe Correctional Center - 92 ITS & 1 TDD 11 day [Trainer 1 11d
13.1.7.2 5 Central Region o . - 1d
131721 [s [Moberty Correctional Center - 64 ITS & 1 TDD |1 day [Trainer 2 |ad
131722 6 Women's Reception, Diagnostic & Correctional Center - 70175 & 1 TDD 1 day Trainer 2 1d
1.3.1.7.2.3 I3 ~ [Northeast Correctional Center - 127 (TS & 1 TOD [1day [Trainer 2 {1d
131724 6 Boonville Correctional & Treatment Center - 59 IT5 & 1 TDD 1 day Trainer 2 1d
13.17.25 6 [Cremer Therapeutic Center - 6 TS 11 day [Trainer 3 [1d
131726 & " Tipton Correctional Center - 58 TS & 1 TDD 1 day ~ Trainer 3 1d
13.17.27 i3 ~ |Fulton Reception & Diagnostic Center - 147 ITS 8& 1 TDD [1 day [Trainer 3 j1d
13.1.7.2.8 3 "~ Algoa Correctional Center - 61 TS & 2TDD 1day’ Trainer 3 ~ 1d
13.1.7.29 le [efferson City Correctional Center - 94 T5 & 1 TDD [1 day [Trainer 3 |14
1.3.1.7.3 5 Southeast Region T - 1d N
13.1.7.3.1 Is [Missouri Eastern Correctional Center - 53 ITS & 1700 11 day [Trainer 4 [1d
131732 6 Eastern Reception & Diagnostic Center- 167 ITS & 1 TDD 1 day Trainer 4 d
1.3.17.3.3 I3 [Missouri Eastern Correctional Center - 53 ITS & 1 TDD [1 day [Trainer 4 [1d
13.1.7.3.4 6 South Central Correctional Center -79 TS & 170D 1day Trainer 4 Cad
13.17.35 [s [Ozark Correctional Center - 26 ITS & 1 TDD [1day [Trainer 2 1d
13.1.7.36 6 Farmington Correctional Center- 135 ITS & 1 TDD 1 day Trainer 4 id
13.1.73.7 i6 [southeast Correctional Center -88 {TS & 1 TDD [1 day [Trainer 4 [14
1318 4 Guarded Exchange Calibration ST sd
1.3.18.1 Is [trmpt 1t test data via production integration interface 5 days | |5d
13.182 s Call monitoring and call selection process walk through " 5days 5d o
1.3.1.83 s | bata analytics walk through |5 days | [5d
13184 5 ___ Establish call selection paramaters and initial calibration 3 days 3d
1.3.1.85 s |Establish data transfer and DOC recipients [3 days [ [34
1.3.1.86 5 Estahlish regular calibration session schedule lday J 1d
1319 [a [Transition Activities i | l2d
13191 5 Huber & Associates Data Transfer Coordination o . 0.06d
13.19.1.1 [6 [canteen and Kiosk Phone Time Purchase Data Upload | i [0.06d
1.3.1,9.1.1.1 7 Northwest Region T T 0.06d T
13191111 (8 Maryville Treatment Center - 23 1TS & 1 TDD 0.5 hrs Integration Engineer 1 [0.5h
13191112 8 Crossroads Correctional Center - 93 1TS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
1.3.19.1.1.13 (8 Western Missouri Carrectional Center - 93 ITS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
ST Western Reception, Diagnostic & Correctional Center - 1111TS& 1 - - -
13191114 8 70D 0.5 hrs Integration Engineer 1 0.5h
13.19.1.115 |8 Chillicothe Correctional Center -92 175 & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
1319112 7 Central Region’ - o 0.06d




Outline Level

Task Name

Curation

Resource Names

Schedule Duration

1.3.19.1.1.21 Moberly Correctional Center - 64 75 & 1 TOD 0.5 hrs Integration Engineer 1
13191122 8 Women's Reception, Diagnostic & Correctional Center - 70 175 & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
13.191123 |8 Northeast Correctional Center - 127 TS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13181124 8 Boonville Correctional & Treatrment Center - 59 (TS & 1 TDO Q.5 hrs Integration Engineer 1 0.5h
131591125 |8 Cremer Therapeutic Center - 6 ITS __ 0.5 hrs Integration Engineer 1 [0.5h
13191126 B Tipton Correctional Center - 58 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
1.3.19.1127 I8 Fulton Reception & Diagnostic Center - 147175 & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13191128 8 Algoa Correctional Center - 61 ITS & 2 TDD 0.5 hes Integration Engineer 1 0.5h
131981129 8 Jefferson City Correctional Center - 94 TS & 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
1319113 7 Southeast Region - o ~__ 0.06d
13.19.1.131 (8 Missouri Eastern Correctional Center - 53 ITS & 1 TDD 0.5 trs tntegration Engineer 1 [0.5h
13.151132 8 Eastern Reception & Diagnostic Center- 167 IT5 & 1 TDD 0.5 hrs tntegration Engineer 1 0.5h
13191133 |[8 South Central Correctional Center -79 ITS.& 1 TDD 0.5 hrs Integration Engineer 1 |0.5h
13191134 8 Ozark Correctional Center - 26 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h _
13.18.1.135 (8 Farmington Correctio.nal Center- 135 ITS & 1 TDD 0.5 hrs Integration Engineer 1 (0.5h
13191136 8 Southeast Correctional Center -88 ITS & 1 TDD 0.5 hrs Integration Engineer 1 0.5h
13.19.2 [5 |ITS Transfer to Securus Scp | [2d
13.19.2.1 6 Northwest Region 1d
1319211 |7 |Maryville Treatment Center - 23175 & 1TDD [ ! [1d
13192111 8 Transition Preperation o T ] 0.13d
Field Service
13.19.21.111 |9 Phone room and equipment inspection 1hr Technician 1 1h
= 7 i Field Service
131921112 9 Debit balance verifications 1hr Technician 1 1h
Field Service
131921113 [9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 1 ih
13192112 T Transition _ T i 1d }
Field Service
13.15.2.1.1.21 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician 1 0.5h
) S Field Service
131921122 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 1 0.5h
Network Operations
131921123 (2 Live network traffic monitoring : continuous NOC monitaring 1hr Center 1h
. ’ " Network Operations
0 Network Operations Center Center
13.1.92.1124 [9 Post cutover equipment monitoring _ I8 hrs [site Engineer 1 |8h
] 0 ~ Site Engineer 1 O Site Engineer 1 i
13192113 I8 [Installation Finalization | | T0.5d
Field Service
13.19.2.1.131 9 Complete walk through 4 hrs Technician 1 4h
. Field Service
133921132 |8 Update Site Design / Engineering documentation 1hr Technician 1 1h
- ) o o Field Service
131921133 9 Final site review with Engii and Project Manager 1hr Technician 1 1h
13192114 [8 |Clean-up and exit [ [0.25d
T S T Field Service
131921141 9 Phone room clean-up 2 hrs Technician 1 2h
Customer meeting to transition installation materials, site property, Field Service
13.192.114.2 |9 etc. 1 hr Technician 1 1h
1319212 7 Crossroads Carrectional Center - 93 ITS & 1 TDD o _1d
13192121 8 [Transition Preperation _ [ | Jo.13d
T | Fietd Service
1.3.19.2.1.211 9 Phone room and equipment inspection 1hr Technician 2 1h
Fietd Service
1.3.19.2.1.2.1.2 (9 Debit balance verifications 1hr Technician 2 1h




Wwas Outline Level Task Name Duration Resource Names Schedule Duration
Field Service
131921213 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 2 1h
13192122 |8 [Transition | | ] J1d
T Field Service
13.1921221 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 2 1h
Field Service
131921222 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 2 0.5h
T T " T Network Operations
131921223 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center ih
Network Operations
0 Network Operations Center Center
131921224 9 Post cutover equipment monitoring 8 hrs Site Engineer 2 8h
IU lSite Engineer 2 I |Site Engineer 2 !
1319.2123 38 installation Finalization - e
Field Service
13.1.9.21231 (9 Complete walk through B hrs Technician 2 8h
i T il Field Service T
131921232 9 Update Site Design / Engineering documentation 1hr Technician 2 1h
fField Service
13.1.9.2.1.2.33 |9 Final site review with Engineer and Project Manager 1 hr Technician 2 1h
13.192124 8 Clean-upandexit ~pasd
Field Service
13.19.2.1.24.1 [9 Phone room clean-up 2 hrs Technician 2 2h
T Customer meeting to transition installation materials, site property, T Field Service
131921242 9 etc. 1hr Technician 2 1h
1319213 |7 |Western Missouri Correctional Center - 93 [T5 & 1 TDD | [2d
13192131 8 ~ 7 Transition Preperation ) 0.13d
Field Service
1.3.19.2.13.1.1 |9 Phone room and equipment inspection 1hr Technician 3 1h
T Field Service N
13.19.2131.2 9 Debit balance verifications 1hr Technician 3 1h
Field Service
131921313 {9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 3 th
13192132 8 Transition ' — id
Field Service
13.19.2.1321 (3 Move 25 pair cables from Incumbent to Securus SCP eguipment 1hr Technician 3 ih
T j i Field Service T
131921322 9 Cut sheet distributed to Securus Team 0.5hrs Technician 3 0.5h
Network Operations
13.1.9.2.13.23 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
- Network Operations
0 Network Operations Center Center
13.19.2.13.2.4 [9 [Post cutover equipment monitoring {8 hrs [site Engineer 3 [8h
0 Site Engineer 3 T T Site Engineer 3
13192133 [8 [Installation Finalization | [1d
. i Field Service i o
131921331 9 Complete walk through 8§ hrs Technician 3 8h
Field Service
1.3.1.9.2.13.3.2 |9 Update Site Design / Engineering documentation 1 hr Technician 3 1h
) T T ) Field Service
13.19.21333 9 Final site review with Engineer and Project Manager 1hr Technician 3 1h
13192134 |8 [clean-up and exit | [0.25d
Field Service
13.19.2.134.1 9 Phone room clean-up 2 hrs Technician 3 2Zh
Customer meeting to transition installation materials, site property, Field Service
13.19.2.1.3.4.2 |9 etc. 1hr Technician 3 1h
" Western Reception, Diagnostic & Correctional Center - 111 TS & 1
1319214 7 TOD I 1d
13192141 |8 [Transition Preperation [ T [0.13d
Field Service
131921411 9 Phone room and equipment inspection 1hr Technician 4 1h
Field Service
13.19.2.14.1.2 |9 Debit balance verifications 1hr Technician 4 1h
) T Field Service T ~
1.3.1921413 9 Notice to MODOC Facility Personnel - Ready for | TS Transition 1hr Technician 4 1h
13192142 |8 [Transition ! [ [1d
T T o Field Sarvice
1.3.192.1421 9 Mave 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 4 1h
Field Service
1.3.19.2.1.4.2.2 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 4 0.5h




WBS Qutline Level Task Name Duration Resource Names Schedule Duration

Network Operations
131921423 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
i} Network Operations Center Center
1.3.19.2.1424 9 ~ 7 post cutover equips monitoring ) 8 hrs Site Engineer 3 | gh
[o [site Engineer 3 | ISite Engineer 3 |
13192143 8 Instaliation Finalization d
Field Service
1.3.1.9.2.1431 |9 complete walk through 8hrs Technician 4 sh
T T Field Service
1.3.19.2.1.43.2 9 Update Site Design / Engineering decumentation 1hr Technician 4 1h
Field Service
1.3.1.9.2.1433 |9 Final site review with Engineer and Project Manager 1hr Technician 4 ih
1.3.19.2.144 8 Clean-up and exit ] T ] 0.25d
Field Service
1.3.19.2144.1 |9 pHone room clean-up 2hrs Technician 4 2h
Customer meeting to transition installation materials, site property, " Field Service
13.158.21442 9 etc. 1hr Technician 4 1h
1319215 |7 | chillicothe Correctional Center - 92 TS & 1 TBD [ - | f1d
13192151 8 Transition Preperation NN 0.13d
Field Service
131921511 |9 Phone room and equipment inspection ihr Technician 5 1h
T T Field Service
13.15.2.1512 9 Debit balance verifications 1 hr Technician 5 1h
field Service
1.3.1.9.2.15.13 (9 Notice to MODOC Facility Personnel - Ready for iTS Transition 1hr Technician 5 1h
13182152 8 ] Transition o T
Field Service
1.3.19.2.152.1 [9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 5 1h
S "7 Field Service
13.19.2.1522 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 5 0.5h
Network Operations
1.3.19.2.1523 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
T Network Operations
0 Network Operations Center Center
13.1.9.2.1.524 |9 [Past cutover equipment monitoring [8 hrs [site Engineer 3 [
0 ) site Engineer 3 i T " Site Engineer 3
13.19.2153 |8 [Installation Finalization i | [14
T Field Serviee =~
1.3.19.2.1531 9 Complete walk through ! 8 hrs Technician 5 8h
Field Service
131921532 |9 Update Site Design / Engineering documentation 1hr Technician 5 1h
o B ) Field Service o o
1.3.19.2153.3 9 Final site review with Engineer and Project M 1hr Technician 5 1h
13192154 |8 |ciean-up and exit | | ]0.25d
T ) Field Service
1.3.19.2.154.1 9 Phone room clean-up 2hrs Technician 5 2h
Custormner meeting to transition installation materials, site property, Field Service
1.3.1.9.2.1.54.2 |9 ete. 1hr Technician 5 1h
13.19.22 6 Central Region N
1319221 |7 [Moberly Correctional Center - 64 ITS & 1 TDD [ [ E
13192211 8 Transition Preperation B - - 0.13d
Field Service
131922111 |9 Phone room and equipment inspection 1hr Technician 6 1h
) ) T S Field Service
131922112 9 Debit balance verifications 1hr Technician 6 1h
Field Service
1.3.19.2.21.1.3 |9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1 hr Technician 6 1h
13192212 8 . __ Transition _ e T N
Field Service ‘
1.3.19.2.2121 |9 Move 25 pair cables from Incurnbent to Securus SCP eguipment 1hr Technician 6 1h
T ) T S ) Field Service
1.3.19.2.212.2 9 Cut sheet distributed to Securus Team 0.5 hrs Technician & 0.5h
Network Operations
1.3.19.2.2123 |8 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
T S " 7 Network Operations
0 Network Operations Center Center
131922124 |9 |Post cutover equipment monitoring [8 hrs [site Engineer 4 [gh
T T o ~ T siteEngineer 4 " T Site Engineer 4
1.3.19.22.13 f& |Instaliat:'on Finalization | | |1d




WBS Outline Level Task Name Duration Resource Names Schedule Duration
Field Service
1.3.19.2.2.131 9 Complete walk through 8 hrs Technician 6 8h
Field Service
13.19.2.2.13.2 [9 Update Site Design / Engineering documentation 1hr Technician & 1h
T T T T T T e e Field Service
1.3.18.2.2133 9 Final site review with Engi and Project Manag| 1hr Technician 6 1h
13192214 |8 |Clean-up and exit | [0.254
D ) ) T T T T - " Field Service
13.19.2214.1 9 Phone room clean-up 2 hrs Technician 6 2h
Customer meeting to transition installation materizls, site property, Field Service
1.3.19.2.214.2 |9 etc. 1hr Technician 6 1h
1.3.1.9.2.2.2 7 Women's Reception, Diagnostic & Correctional Center - 70(TS & 1 TDD 1d
13192221 |8 [Transition Preperation | | [0.13d
Field Service
13.19.22.21.1 9 Phone rcom and equipment inspection 1hr Technician 7 1h
Field Service
131922212 |9 Debhit balance verifications 1hr Technician 7 1h
Field Service
131922213 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 7 1h
13192222 |8 | Transition ] |1d
- - ) Field Service
131922221 9 Move 25 pair cables from incumbent to Securus SCP equipment 1hr Technician 7 1h
Field Service
1.3.19.2.2.2.2.2 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 7 0.5h
Network Operations
131922223 9 Live network traffic monitoring : continuous NQC maonitoring 1hr Center 1h
Netwoark Operations
0 Network Operations Center Center
13.19.22.224 9 Post cutover equipment monitoring 8 hrs Site Engineer 3 8h
lo [site Engineer 3 [ [site Engineer 3 |
13.192223 8 Installation Finalization id
Field Service
13.192.2231 (|9 Complete walk through Bhrs Technician 7 8h
Field Service
131922232 9 Update Site Design / Engineering documentation 1hr Technician 7 1h
Field Service
13.192.2.233 |9 Final site review with Engineer and Project Manager 1hr Technician 7 1h
13192224 8 Clean-up and exit 0.25d
Field Service
131922241 |9 Phone room clean-up 2 hrs Technician 7 2h
Customer meeting to transition installation materials, site property, Field Service o
131922242 9 etc. B ) 1hr Technician 7 1h
1319223 |7 INortheast Correctional Center - 127 ITS & 1 TDD [ |1d
13.192231 8 Transition Preperation T~ T ¢ - 0.13d
Field Service
131922311 (9 Phone room and equipment inspection 1hr Technician 8 1h
Field Service o
13.1922312 9 Debit balance verifications 1hr Technician 8 1h
Field Service
1.3.1.9.2.23.1.3 |9 Notice to MODOC Facility Personnel - Ready for | TS Transition 1hr Technician 8 1h
13192232 8 T Transition o ) 1d
Field Service
1.3.19.2.2.32.1 |9 Move 25 pair cables from incumhbent to Securus SCP equipment 1hr Technician 8 1h
- T T Field Service
131922322 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 8 0.5h
Network Operations
1.3.19.2.2323 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
0 Network Operations Center . Center
13.192.23.24 |8 [Post cutover equipment monitoring |8 frs |site Engineer 4 [8h
0 Site Engineer 4 T ] ~ Site Engineer4 ]
13.192233 |8 [Instaliation Finalization | [ [1d
T Field Service
13.1522331 9 Complete walk through 8 hrs Technician 8 8h
Field Service
131922332 [9 Update Site Design / Engineering documentation 1 hr Technician 8 1h
T, T S Field Service
131922333 9 Final site review with Engi and Project Manager 1hr Technician 8 1h
13.19.2.234 |8 [clean-up and exit [ | lo.25d




WRBS Outline Leve! Task Name Duratian Resource Names Schedule Duration
Field Service
131922341 9 Phone room clean-up 2 hrs Technician 8 2h
Customer meeting to transition installation materials, site property, Field Service
1.3.1.9.2.234.2 |9 etc, 1hr Technician 8 1h
13.19.2.2.4 7 Boanville Correctional & Treatment Center - 59 ITS & 1 TDD o 1d -
13192241 |8 [Transition Preperation [ ] [0:13d
R Field Service
1.3.19.2.24.11 9 Phone room and equipment inspection 1hr Technician 9 1h
Field Service
1.3.19.2.2.4.1.2 (9 Debit balance verifications 1hr Technician 9 1h
Field Service
13.19.2.2413 9 Notice to MODOC Facility Personnel - Ready for TS Transition 1hr Technician 9 1h
13192242 |8 [ Transition [ {1d
R T ’ i} " Field Service
131922421 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 9 1h
Field Service
1.3.1.9.2.24.22 (9 Cut sheet distributed to Securus Team 0.5 hrs Technician 9 0.5h
o T T T i Network Operations -
1.3.19.2.2423 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
[1] Network Operations Center Center
13.19.22424 9 Post cutover equipment monitoring . " 8hrs ____ SiteEngineerd gh
[o [site Engineer 4 | [site Engineer 4 [
13192243 8 Installation Finalization ] 1d
Field Service
13.1.9.2.243.1 |9 Complete walk through 8 hrs Technician 9 8h
T T N T T T 77 Field Serv B
13.1.922432 9 Update Site Design / Engineering documentation 1hr Technician 9 ih
Field Service
13.1.9.2.2433 |8 Final site review with Engineer and Project Manager 1 hr Technician 9 1h
13192244 8 Clean-upandexit i ) j CT T T T p.25d i
Field Service
131922441 9 Phone room clean-up 2 hrs Technician 8 2h
Customer meeting to transition installation materials, site property, Field Service i
13.19.2.2442 9 etc, 1hr Technician 8 ih
13.19.2.25 ]7 ]Cfemer Therapeutic Center - 6 TS | [1d
1.3.1.9.2.2.5.1 8 Transition Preperation 0.06d
Field Service
1.3.19.225.1.1 (9 Phone room and equipment inspection 0.25 hrs Technician 1 0.25h
o o T T T T T T T T 7 777 Field Service -
131922512 9 Debit balance verifications 0.25 hrs Technician 1 0.25h
: Field Service
1.3.1.9.2.2.5.1.3 [9 Notice to MODOC Facility Personnel - Ready for ITS Transition 0.5 hrs Technician 1 0.5h
13192252 8 Transition i} Coo T T - 1d
Field Service
13.19.2.25.2.1 (9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.25 hrs Technician 1 0.25h
- T T T o o 7 7777 Field Service
131922522 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 1 0.5h
Network Operations
131922523 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
S ) ) o T 7 Network Operations
0 Network Operations Center Center
1.3.1.9.2.2.5.2.4 [9 [Post cutaver equipment monitoring [8 hrs [site Engineer 1 [8h
0 Site Engineer 1 Site Engineer 1 B -
13.19.2.253 |8 [installation Finatization | [0.06d
o ) Field Service
13.19.2.2531 9 Complete walk through 0.5 hrs Technician 1 0.5h
Field Service
1.3.1.9.2.253.2 {9 Update Site Design / Engineering documentation 0.5 hs Technician 1 0.5h
Field Service )
131522533 9 Final site review with Engineer and Project Manager 0.5 hrs Technician 1 0.5h
13192254 |8 {Clean-up and exit | [ [0.13d
) Field Service
1.3.19.2.254.1 9 Phone room clean-up ) 0.25 hrs Technician 1 0.25h
Customer meeting to transition installation materials, site property, Field Service
1.3.1.9.2.2.54.2 |9 etc. 1hr Technician 1 1h
13.19.2.26 7 Tipton Correctional Center - 58 IT5 & 1 TDD o 1d
13192261 |8 [Transition Preperation [ [ [0.13d
) Field Service
13.19.2.2.6.1.1 9 Phone room and equipment inspection 1hr Technician 2 1h




Cutline Level Task Name Duratien Resource Names Schedule Duration
Field Service
1.3.19.2.26.12 [9 Debit balance verifications 1hr Technician 2 1h
T Field Service o
131922613 9 Notice to MOPOC Facility Personnel - Ready for ITS Transition 1hr Technician 2 1h
13.19.2.262 |8 [Transition ] [14
T T T ST o Field Service
1.3.19.2.262.1 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1he Technician 2 1h
Field Service
1.3.19.2.2,6.2.2 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 2 0.5h
o T T Network Operations
13.19.2.2623 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
0 Network Operations Center Center
1.319.2.26.24 9 ~ " Post cutover equipment monitoring ’ 8 hrs Site Engineer 4 sh
o |site Engineer 4 [Site Engineer 4 |
13192263 8 wstallation Finalization N - T 1d
Field Service
1.3.192.2631 {9 Complete walk through 8 hrs Technician 2 8h
T T T T Field Service
1.3.19.2.263.2 9 Update Site Design / Engineering documentation 1hr Technician 2 1h
Field Service
1.3.19.2.26.3.3 |9 Final site review with Engineer and Project Manag 1hr Technician 2 1h
13192264 8 Clean-up and exit N ) ] 0.25d
Field Service
1.3.19.2.264.1 |9 Phone room clean-up 2 hrs Technician 6 2h
- " Customer meeting to transition installation materials, site property, Field Service
1.3.19.2.2642 8 etc. 1hr Technician 6 1h
1319227 |7 [Fulton Reception & Diagnostic Center - 147 ITS & 1 TDD | | {2d
13192271 8 Transition Preperation T 0.25d
Field Service
1.3.19.2.27.1.1 |9 Phone room and equipment inspection 2 hrs Technician 3 2h
) S T T e e o Field Service
131922712 9 Debit balance verifications 1 hr Technician 3 1h
field Service
1.3.19.2.2.7.13 |9 Natice to MODOC Facility Personne! - Ready for ITS Transition 1hr Technician 3 1h
13192272 8 Transition - ] d
Field Service
1.3.19.2.2.7.2.1 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 3 1h
T T T ’ Field Service
131922722 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 3 0.5h
Network Operations
13.19.2.2.7.23 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
T Network Operations
Q Network Operations Center Center
1319.2.2724 |5 [Post cutover equipment monitoring [8 hrs [site Engineer 4 [8h
o Site Engineer 4 ’ Site Engineer 4
1319.2.273 [8 [installation Finalization [ [2d
’ o T o B Field Service
131922731 9 Complete walk through 16 hrs Technician 3 16h
Field Service
1.3.19.2.2.73.2 |9 Update Site Design / Engineering documentation 2 hrs Technician 3 2h
I i C Field Service
131922733 9 Final site review with E and Project Manager 1hr Technician 3 1h
13192274 [8 [Clean-up and exit ] l0.38d
) 7 77 T Field Service
131922741 9 Phone room clean-up 3 hrs Technician 3 3h
Customer meeting to transition installation materials, site property, Field Service
1.3.19.2.274.2 |9 efc. 1 hr Technician 3 1h
1319228 7 Algoa Correctional Center - 61 TS & 2 7DD d
13.19.2.281 |8 [Transition Preperation ] [ [0.13d
e T Field Service
1.3.1.9.2.2.811 9 Phone room and equipment inspection 1hr Technician 4 ih
Field Service
13.1.52.28.12 |9 Debit balance verifications 1 hr Technician 4 1h
o Field Service o
13.1.9.2.2813 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 4 1h
(13192282 [8 [Transition [ [1d
T ’ ) field Service
13.1.92.2821 9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician 4 0.5h




OQutline Leve! Task Name Duration Resource Names Schedule Duration
Field Service
1.3.1.9.2.2.82.2 [9 Cut sheet distributed to Securus Team 0.5 hrs Technician 4 0.5h
Network Db‘e‘r'a-tiuns
13.19.22823 9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
0 Network Operations Center Center
131922824 9 Past cutover equipment monitoring 8 hrs Site Engineer 4 gh
[o [site Engineer 4 [ [site Engineer 4 [
13.192.283 8 Instalfation Finalization 1d
Field Service
13.19.2.2.83.1 |9 Complete walk through 8 hrs Technician 4 8h
S T T S T T o Field Service
13.19.2.2.832 9 Update Site Design / Engi ing documentation 1hr Technician 4 1h
Field Service
13.192.2833 |8 Final site review with Engineer and Project Manager 1hr Technician 4 1h
13192284 8 Clean-up and exit C ) ) N 0.25d
Field Service
13.1.92.284.1 19 Phone room clean-up 2 hrs Technician 4 2Zh
Customer meeting to transition instalfation materials, site property, Field Service o )
1.3.19.2.2842 9 etc. 1hr Technician 4 1h
1319229 [7 [Jefferson City Correctional Center - 94 1T5 & 1 TDD | | [1d
13192291 8 " Transition Preperation ) 0.13d
Field Service
1.3.1.9.2.29.1.1 {9 Phone reom and equipment inspection 1he Technician 5 1h
T T T T o o Field Service
131922912 9 Debit balance verifications 1hr Technician 5 1h
Field Service
1.3.1.9.2.29.1.3 [9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 5 1h
13192292 8 Transition " ) 1d
) Field Service
131922921 (9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 5 1h
" Field Service
131922922 9 Cut sheet distributed to Securus Team 0.5 hrs Technician 5 0.5h
Network Operations
1.3.1.9.22923 (9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
] o ~ Network Operations
0 Network Operations Center R R Center
131922924 [9 |Post cutover equipment monitoring [8 s [site Engineer 3 |8h
o o T Site Engineer 3 Site Engineer 3 -
13192293 |8 [installation Finalization | 11d
) ) i Field Service )
1.3.19.2.2931 9 Complete walk through 8 hrs Technician § 8h
Field Service
1.3.19.2293.2 (9 Update Site Design / Engineering documentation 1hr Technician 5 1h
i ) o T Field Service
131922933 9 Final site review with Engineer and Project M 1hr Technician & 1h
1319.2.294 |8 |Clean-up and exit | |0.25d
i ) Field Service
13.19.2.2941 9 Phoneroomeleanwp _ 2hrs Technician 5 2h
Customer meeting to transition installation materials, site property, Field Service
1.3.19.2.294.2 [9 etc. 1hr Technician § 1h
131923 6 Southeast Region AR 2d
1319231 |7 [Missouri Eastern Correctional Center - S31TS & 1 TDD | | l1d
13192311 8 Transition Preperation ) ) ) 0.13d B
Field Service
13.19.23.1.11 [9 Phone room and equipment inspection 1hr Technician & 1h
) - ) Field Service
13.19.23.11.2 9 Debit balance verifications 1hr Technician 6~ ih
Field Service
1.3.19.231.13 {9 Notice to MODOC Facility Personne! - Ready for ITS Transition 1hr Technician 6 1h
13192312 8 Transiion i ) id
Field Service
1.3.1.9.2.3.1.2.1 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician & 0.5h
S T Field Service I
1.3.19.231.22 9 Cut sheet distributed to Securus Team 0.5 hrs Technician & 0.5h
Network Operations
1.3,19.23.1.2.3 {9 Live network traffic maonitoring : continucus NOC monitoring 1hr Center 1h
) ~ Network Dperations
i 0 Network Operations Center Center
1.3.192.3.124 [9 [Post cutover equipment manitoring 18 hrs |site Engineer 4 [8h




B s, 5 ame 0 » Reso & gure (J 0
[ Site Engineer 4 Site Engineer 4
13192313 (8 |Installation Finalization { [1d
o ) ) " Field Service
13.19.23.131 ¢ Complete walk through 8 hrs Technician 6 8h
field Service
13.1.9.2313.2 [9 Update Site Design / Engineering documentation 1hr Technician 6 1h
T o ) B Field Service
13.192.3.133 8 Final site review with Engineer and Project Manag 1hr Technician & 1h
13192314 |8 |Clean-up and exit | l0.25d
R i T Field Service ST
131923141 9 Phone reom clean-up 2 hrs Technician 6 2h
Customer meeting to transition installation materials, site property, Field Service
13.19.2.3.14.2 {9 etc. 1hr Technician 6 1h
1319232 7 Eastern Reception & Diagnostic Center- 167 ITS & 1 TDD ) 2d ~
13192321 |8 [Transition Preperation [ | [o.254
T T - ) Field Service o
131923211 9 Phone room and equipment inspection 2hrs Technician 7 2h
Figld Service
13.19.23.21.2 |9 Debit balance verifications 1hr Technician 7 1h
) B ) . ) Fietd Service o
131923213 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1 hr Technitian 7 1h
13192322 |8 |Transition | [ [1d
S ” Field Service
131923221 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 7 1h
Field Service
131923222 |9 Cut sheet distributed to Securus Team 0.5 hrs Technician 7 0.5h
T T T Network Operations
131923223 9 Live network traffic monitoring : continuous NOC monitoring 1hr _ Center 1h
Network Operations
0 Network Operations Center Center
131923224 9 Past cutover equipment Monitoring - 8 hrs Site Engineer4 . 8h
lo [site Engineer 4 | [site Engineer 4 [
1.319.2323 8 Installation Finalization i - 2d
Field Service
1.3.1.9.23.2.3.1 |9 Complete walk through 16 hrs Technician 7 16h
T Field Service
131523232 9 Update Site Design / Engineering documentation 2 hrs Technician 7 2h
Field Service
131923233 [9 Final site review with Engineer and Project Manager 1hr Technician 7 1h
13192324 _8 Qean-upandexit S ~ 0.38d
Field Service
1.3.19.23.24.1 (9 Phone rcom clean-up 3 hrs Technician 7 3h
" Customer meeting to transition installation materials, site property, ~ 7 Field Service ) S
131923242 9 etc. 1lhr Technician 7 ih
1319233 |7 [south Central Correctional Center -79 ITS & 1 TDD i 1d
13.1.92331 8 _ Transition Preperation N T 0.13d
Field Service
1.3.15.233.1.1 (9 Phone room and equipment inspection 1hr Technician 8 1h
S T Field Service )
13.1923312 9 Debit balance verifications 1hr Technician 8 1h
Field Service
131923313 19 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 8 1h
13192332 8 Transition T - 1d
Field Service
131923321 (9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician § 1h
T i Field Service
131923322 9 Cut sheet distributed to Securus Team 0.5hrs Technician 8 0.5h
Network Operations
1.3.19.2.3323 |9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
) ) T - Network Operations T
0 Network Operations Center Center
13192.33.2.4 |9 | Post cutaver equipment monitoring [8 hrs [site Engineer 4 |ah
0 " site Engineer 4 ) o Site Engineer 4 ) ST
13192333 |8 linstallation Finatization ! | l1d
o T Field Service
131923331 9 Complete walk through 8 hrs Technician 8 8h
Field Service
13.192333.2 |9 Update Site Design / Engineering documentation 1hr Technician B 1h
T ) ) T T Field Service
13.19.2.3333 9 Final site review with Engineer and Project M 1hr Technician 8 1h




Task Name

Duration

Resource Names

Schedule Duration

13192334 Clean-up and exit
T . N field Service
1.3.19.23341 ¢ Phone room clean-up 2 hrs Technician 8 2h
Customer meeting to transition installation materials, site property, Field Service
1.3.1.9.2.3.34.2 |9 etc. 1hr Technician 8 1h
13.19234 7 Ozark Correctional Center - 26 IT5 & 1 TDD T d
13192341 |8 [Transition Preperation | | [0.13d
S o Field Service
131923411 9 Phone room and equipment inspection 1hr Technician 2 1h
Field Service
1.3,19.2.34.1.2 |9 Debit balance verifications 1 hr Technician 9 1h
0 T ) Field Service )
131923413 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 9 1h
13.19.2342 |8 [Fransition i | [ Jad
- Field Service
13.1.9.234.21 9 .Move 25 pair cables from Incumbent to Securus SCP equipment 0.5 hrs Technician 9 0.5h
Field Service
1.3.19.2.3.4.2.2 [9 Cut sheet distributed to Securus Team 0.5 hrs Technician 9 0.5h
) - ,“. Network Operations
131923423 9 Live network traffic monitoring : continuous NOC manitoring 1hr Center 1h
Network Operations
1] Network Operations Center Center
131923424 9 Post cutover equipment monitoring ” 8 hrs ~ Site Engineer 1 8h T
[o [Site Engineer 1 | [Site Engineer 1 i
13192343 8 Installation Finalization e 0.5d
Field Service
131923431 |9 Complete walk through 4 hrs Technician 9 4h
T - T " Field Service
1.3.19.23432 9 Update Site Design / Engineering documentation 1hr Technician9 th
Field Service
13.19.23433 |9 Final site review with Engineer and Project Manager 1hr Technician 9 1h
13192344 8 Clean-up and exit S T 0.25d
Field Service
1.3.1.9.2344.1 |9 Phone room clean-up 2 hrs Technician 9 2h
Customer meeting to transition installation materials, site property, Field Service
13.18.23442 9 etc, ) 1hr Technician @ 1h
1319235 |7 |Farmington Correctional Center- 135 ITS & 1 TDD | [2d
13.19.2.351__ 8 Transition Preperation L 0.25d
Field Service
13.19.2351.1 |9 Phone room and equipment inspection 2 hrs Technician 1 2h
) o ) B Field Service o
13.19.23512 9 Debit balance verifications 1hr Technician 1 1h
Field Service
1.3.1.9.23513 |9 Notice to MODGOC Facility Personnel - Ready for IT5 Transition 1hr  Technician 1 1h
13192352 8 Transition o 1
Field Service
1.3.1.9.23521 |9 Move 25 pair cables from Incumbent to Securus SCP equipment 1 hr Technician 1 1h
7 T - - Field Service
131923522 9 Cut sheet distributed to Securus Team Q.5 hes Technician 1 Q4.5h
Network Operations
131923523 (9 Live network traffic monitoring : continuous NOC monitoring 1hr Center 1h
) j ) = Network Operations
0 Network Operations Center Center
131923524 |9 [Post cutover equipment monitoring [8 hrs [site Engineer 4 [8h
T 0 Site Engineer 4 Site Engineer 4 _
13192353 |8 JInstaltation Finalization [ | [2d
o T ) Field Service C
1.3.19.2.353.1 9 Complete waik through 16 hrs Technician 1 16h
Field Service
13.18.2353.2 |9 Update Site Design / Engineering docurmnentation 2hrs Technician 1 2h
o ’ T T Field Service T
1.3.19.2.3533 9 Final site review with Engineer and Project Manager 1hr Technician 1 1h
13192354 |8 [Clean-up and exit [ [ fo.38d
o T N Field Service
13.1.923541 9 Phone room tlean-up 3 hrs Technician 1 3h
Customer meeting to transition installation materials, site property, Field Service
1.3.19.2354.2 |9 etc. 1hr Technician 1 1h
1319236 7 Southeast Carrectional Center -88 ITS & 1 TDD c 1d
13192361 |8 [Transition Preperation ] ] [0.13d




Cutline Level Task Name Duration Resource Names Schedule Duration
Field Service
131923611 9 Phone room and equipment inspection 1hr Technician 2 1h
Field Service
13.1.9.2.36.1.2 |9 Debit balance verifications 1hr Technician 2 1h
) T o T Field Service
1.3.19.23613 9 Notice to MODOC Facility Personnel - Ready for ITS Transition 1hr Technician 2 1h
13192362 |8 |Transition [ [ l1d
N T il o Field Service T
1.3.1.9236.21 9 Move 25 pair cables from Incumbent to Securus SCP equipment 1hr Technician 2 1k
Field Service
1.3.1.9.2.36.2.2 (9 Cut sheet distributed to Securus Team 0.5 hrs Technician 2 0.5h
N T T ) Network Operations
1.3.19.23623 9 Live netwark traffic monitoring : continuous NOC monitoring 1hr Center 1h
Network Operations
0 Network Operations Center Center
13.1923624 9 Post cutover equipment monitoring 8 hrs Site Engineer 4 8h
lo Isite Engineer 4 T —l—Site Engineer 4 ]—
13.192363 8 Installation Finalization — - 1d "
Field Service
1.3.19.2.36.3.1 |9 Complete walk through 8 hrs Technician 2 8h
T o B "7 Field Service |
1.3.19.23632 9 Update Site Design / Engineering documentation 1hr Technician 2 1h
Field Service
13.19.2.3633 (9 Final site review with Engineer and Project Manager 1hr Technician 2 1h
13.19.2.364 8 " Clean-up and exit j ) 0.25d
Field Service
1.3.19.23.64.1 |9 Phone room clean-up 2hrs Technician 2 2h
ha Customer meeting to transition installation materials, site property, Field Service
13.19.2.364.2 9 ete. B 1hr . _Technician 2 1h
14 [2 [Project Monitor & Control | 2.5d
14.1 3 Distribute Information / Stakeholder Updates / Report Performance Q.25d
14.1.1 la [weekly Project Stakeholder Meeting [2 hrs [Project Manager BED
1412 4 Weekly Project Stakeholder Megting 2 hrs Project Manager 2h
1413 [a [weekty Project Stakeholder Meeting J2hrs |eroject Manager [2h
1.4.1.4 4 Weekly Project Stakeholder Meeting T 2 hrs " Project Manager ___ 2h
14.15 [a [Weekly Project Stakeholder Meeting [2 hes [Project Manager 12h
14.16 T4 Weekly Project Stakeholder Meeting - 2 hrs Project Manager 2h
Securus & Missouri DOC Project Team Meeting - Touch Point : Pre-
14.1.7 4 Transition Instailation Review 0.13d
14171 S " Review current progress 0.5 hrs " Project Manager 05h
14172 I5 | Confirm LEC T1 Installations complete Jos hes |Project Manager Jo.sh
14173 5 Confirm hardware Shipments received at each facility D.5hrs __ Project Ma ~ " 05h
Review and confirm Securus Installation Team schedules and facility
14174 5 access 1hr Project Manager 1h
1418 4 Weekly Project Stakeholder Meeting _ " 2 hrs " Project M, 2h
1419 4 |Weekly Project Stakeholder Meeting |2 hrs [Project Manager [2h
1.4.1.10 AT Weekly Project Stakeholder Meeting ~ 2hrs Project Manager 2h
1.4.1.41 Ja |Weekly Project Stakehalder Meeting [2 hrs [Project Manager f2n
1.4.112 4 " Weekly Project Stakeholder Meeting 2hrs ___ Project Manager h
14113 |4 |Weekly Project Stakeholder Meeting [2hrs |Project Manager [2n
T Securus & Missouri DOC Project Team Meeting - Touch Point : Pre- "' j i
14114 4 Transition Review 0.06d
14.1.141 Is {Review Regional Summary Reports - Installation Activity Joshes — [Project M Jo.5h
1.4.1.14.2 5 Review Quality Control Documentation - 0.5hrs  Project Manager 0.5h
1.4.1.14.3 [s Review 5-Gate User Interface training updates “Joshes [Project Manager 10.5h
141144 5 ~ Review Open Issues S 0.5hrs Project Manager 0.5h _
Securus & Missouri DOC Project Team Meeting - Touch Point :
14115 4 Transition Schedule Review 0.06d
1.4.1.15.1 5 Review finalized transition schedule 0.5 hrs "~ Project Manager 0.5h i
14.1.15.2 is |Review Quality Control and Project Status reports loshrs  [Project m lo.5h
14,1.15.3 e Review Huber interface status T ~0.5hrs 0.5h
14,1154 s |Review Guarded Exchange interface status [oshrs [ Jo.sh
141155 5 " Review Guarded Exchange Monitoring program status 0.5 hrs 0.5h i
14.1.15.6 Is {Green Light for ITS Transition [0.5hes |Project Manager [o.5h
S Securus & Missouri DOC Project Team Meeting - Touch Point : R
14.1.16 4 Transition Progress Review - Northwest Region 0.06d
14.1.16.1 [s [Review current progress on ITS transition lo.5hrs [Project M Jo.5h
141162 5 " Review issues register T 0.5hrs __ Project Manag " 0.5h
1.4.1.16.3 Is |Review risk register IO.S hrs ]Proiect Manager To.sn




B O a ame D atio es0 ame edule D
1.4.1.16.4 5 update schedule and registers as necessary 0.5 hrs Project Manager 0.5h
Securus & Missouri DOC Praject Tearn Meeting - Tauch Point :
14.1.17 4 Transition Progress Review - Central Region 0.06d
1.4.117.1 5 Review current progress on ITS transition N 0.5 hrs Project Manager 0.5h -
14.117.2 s _ [ReviewA issues register [0.5 hrs [Project Manager [o.sh
14.1.17.3 5 Review risk register 0.5hrs _ Project Manager  0.5h
141174 is [update schedule and registers as necessary l0.5 hrs [Project Manager [0.5h
Securus & Missouri DOC Project Tearn Meeting - Touch Point : )
14.1.18 4 Transition Progress Review - Southeast Region 0.06d
14.1.18.1 Is [Review current progress on ITS transition 10.5 hrs [Project Manager _ [0.5h
1.4.1.182 s Review issues register - 0.5 hrs Project Manager 0.5h
1.4.1.183 ]5 _LReview risk register _ [0.5 hrs |Project Manager [0.5h
1.4.1.184 [ update schedule and registers as necessary B 0.5hrs __ Project Manager "0.5h
14.2 [3 |Perform Quality Control | [2.5d
14.21 4 Integration interface Quality Control 25d
Quality Engineer
14.2.1.1 5 Perform quality control on Huber integration interface 0.5 wks 1,Quality Engineer 2 |0.5w
) - T Quality Engineer ’
14212 5 Perform quality control on Guarded Exchange integration interface 0.5 wks 3,Quality Engineer 4  0.5w
14.213 5 Perform Production testing on Huber integration interface 2 days Integration Engineer 1 |2d
14.2.14 5 Perform Production testing on Guarded Exchange integration interface 2 days Integration Engineer 2 2d
1.4.2.2 a__ Installation Quality Control Checkpoint 1: Customer Provisioning 0.38d
14.2.2.1 5 Northeastern Region T j 0.38d
142211 |6 Crossroads Correctional Center - 93175 & 2 TDD 3 hrs Quality Controt Analyst [3h
142212 6 Maryville Treatment Center - 23 ITS & 2 TDD 3 hrs Quality Contral Analyst 3h N
142213 6 Western Missouri Correctional Center -93 ITS & 2 TDD 3 hrs Quality Control Analyst |3h
) Western Reception, Diagnostic & Correctional Center - 111 ITS & 2 ) B
142214 6 TDD 3hrs Quality Control Analyst 3h
14.2215 b Chillicothe Correctional Center-92 ITS & 1 TDD 3 hrs Quality Control Analyst |3h
14232 5 Central Region S s T 0.25d
14.2.2.2.1 6 Moberly Correctional Center - 64 ITS & 1 TDD 2 hrs Quality Control Analyst|2h
142222 6 Women's Reception, Diagnostic & Correctional Center - 701TS & 1 TOD 2 hrs Quality Contro} Anatyst 2h
14.2223 6 Northeast Correctional Center - 127 175 & 1 TDD 2 hrs Quality Controt Analyst |2h
14.22.2.4 6 Boonville Correctional & Treatment Center - 59 ITS & 1 TDD 2 hrs Quality Control Analyst 2h
14.2.2.2.5 6 Cremer Therapeutic Center - 6 IT5 2 hrs Quality Control Analyst|Zh
142226 6 Fulton Reception & Diagnostic Center 2hrs Quality Control Analyst 2h
1.4.22.2.7 6 Tipton Correctional Center 2 hrs Quality Control Analyst [2h
142228 6 Algoa Correctional Center 2hrs * Quality Contral Analyst 2h
14.2.229 6 Jefferson City Correctional Center 2 hrs Quality Control Analyst|2h
1.4.223 5 Sputheastern Region ) - ~ T 0.25d
14.2.231 6 Missouri Eastern Correctional Center 2hrs Quality Control Analyst |2h
14.2.23.2 ] Eastern Reception & Diagnostic Correctional Center 2 hrs Quality Control Analyst 2h
142233 6 Potosi Correctional Center Iz hrs Quality Control Analyst|2h
14.2.234 6 South Central Correctional Center 2 hrs Quality Control Analyst 2h
14.2.23.5 6 QOzark Correctional Center 2 hrs Quality Control Analyst |2h
142,236 [3 Farmington Correctional Center 2 hrs Quality Controf Analyst 2h
14.223.7 6 Southeast Correctional Center 2 hrs Quality Contral Analyst|2h




. i Duration Resource Names Schedule Duration
14.2.3 4 Installation Quality Control Checkpoint 2:Customer Pre-Installation 0.25d

14.2.31 15 “INorthwestern Region | | [0.25d

s T o o " Field Service h
Technician 1,Field

14.23.1.1 6 Crossroads Correctional Center - 931T$ & 2 TDD 2 hrs Service Technician2  2h

: Field Service
Technician 1,Field

1.4.231.2 6 Maryville Treatment Center - 23 TS & 2 TDD 2 hrs Service Technician2  [2h

Field Service
Technician 1,Field

1.4.2313 6 Western Missouri Correctional Center -93 ITS & 2TDD 2 hrs Service Technician2  2h
field Service
Western Reception, Diagnostic & Correctional Center - 111175 & 2 Technidan 1,Field
142314 6 DD 2hrs Service Technician2  |2h
T | T field Service ) T
Technician 1,Field
1.4.2.3.15 6 Chillicothe Correctional Center - 92 ITS & 1 TDD 2 hrs Service Technician 2 2h
14232 [s |central Region | | [0.25¢
""" ) o T ) Field Service T
Technician 3,Field
142321 6 Moberly Correctional Center - 64 ITS & 1 TDD 2 hrs Service Technician4  2h
Field Service
Technician 3,Field
142322 6 Women's Reception, Diagnhostic & Correctional Center - 70 TS & 1 TDD |2 hrs Service Technician4  |2h
ST i - Field Service
Technician 3,Field
1.4.23.2.3 6 Northeast Correctional Center - 127 ITS & 1 TDD 2 hrs Service Technician4 ~ 2h
R Field Service
Technician 3,Field
14.2324 6 Boonville Correctional & Treatment Center - 59 [TS & 1 7DD 2 hrs Service Technician 4 {2h
S T S Field Service T
14,2325 6 Cremer Therapeutic Center - 6 TS 2 hrs Technician 5 Zh
Field Service
Technician 6,Field
1.4.2.3.2.6 6 Fulton Reception & Diagnostic Canter 2 hrs Service Technician 7 {2h
) T o T Field 5ervice
Technician 6,Field
14.23.2.7 6 Tipton Correctional Center _ 2 hrs Service Technician 7 2h
' Field Service
Technician 6,Field
1.4.2.3.2.8 6 Algoa Correctional Center 2 hrs Service Technician 7 |2h
c - C T Field Service -
Technician € Field
14.232.9 6 lefferson Gity Correctional Center 2 hrs Service Technician7  2h
1.4.233 s ~ TSoutheastern Region [ | [0.25d

T Field Service
Technician 8,Field
1.4.2.33.1 6 Missouri Eastern Correctional Center 2 hrs Service Technician9 _ 2h
Field Service
Technician 8,Field
1.4.2.33.2 6 Eastern Reception & Diagnostic Correctional Center 2 hrs Service Technician 9 |2h
o T o Field Service
Technician 8,Field
14.2333 6 Potosi Correctional Center 2 hrs Service Techniciand  2h
Field Service
Technician 8,Field
14.233.4 6 South Central Correctional Center 2 hrs Service Technician 8 [2h
o B - Field Service
Technician 8,Field
14.2335 6 Ozark Correctional Center 2 hrs Service Technician9  2h
Field Service
Technician 8,Field

1.4.233.86 6 Farmington Correctional Center 2 hrs Service Technician9  |2h
" ) T ) o ) T Fietd Service o
Technician &,Field
14.2.3.3.7 6 Southeast Correctional Center 2 hrs Service Technician9 _ 2h
. Installation Cluality Control Checkpoint 3: Equipment Testing /
14.24 4 Functional Validation 0.25d
14241 5 " Northwest Region O ]  D.25d T




Outline Level

Task Name

Duration

Resource Names

Schedule Duration

Field Service
14.24.1.1 6 Maryville Treatment Center - 23 ITS & 1 TOD 2 hrs Technician 1 2h
) ) " Field Service
142412 6 Crossroads Correctional Center - 93 TS & 1 TDD 2 hrs Technician 2 2h
Field Service
14.24.1.3 6 Western Missouri Correctional Center - 93 (TS & 1 TDD 2 hrs Technician 3 2h
) Western Reception, Diagnostic & Correctional Center- 1111TS &1 Field Service
142414 6 00 R 2hrs Technician 4 2h .
Field Service
14.24.15 6 Chillicothe Correctional Center - 92 75 & 1 TDD 2 hrs Technician 5 2h
1.4.2.4.2 5 Central Region _ ) T 0.25d _
field Service
142421 6 Moberly Correctional Center - 64 ITS & 1 TDD 2 hrs Technician 6 2h
) j o T T Field Service
1.4.24.2.2 6 Women's Reception, Diagnostic & Correctional Center - 7D 1TS & 1 TDD 2 hrs Technician 7 2h
Field Service
14.24.2.3 6 Northeast Correctional Center - 127 ITS & 1 TDD 2hrs Technician 8 2h
il ) - Field Service .
1.4,24.2.4 [3 Boonville Correctional & Treatment Center - 59 ITS & 1 TDD 2 hrs Technician 9 2h
Field Service
142425 3 Cremer Therzpeutic Center - 6 ITS 2hws Technician 1 2h
T - o Field Service
14.242.6 6 Tipton Correctional Center - 58 ITS & 1 TDD 2 hrs Technician 2 2h
Field Service
14.24.27 [ Fulton Reception & Diagnostic Center - 147 TS & 1 TDD 2 hrs Technician 3 2h
- T Field Service
1.4.24.2.8 6 Algoa Correctional Center - 61 ITS & 2 TDD . 2 hrs Technician 4 2h .
Field Service
1.4.24.2.9 6 Jefferson City Correctional Center - 94 1TS & 1 7DD 2 hrs Technician 5 2h
1.4.2.4.3 5 Southeast Region _ ST T 0.25¢
Field Service
14.2.4.3.1 5 Missouri Eastern Correctional Center - 53 IT5 & 1 TDD 2 hrs Technician 6 2h
o T ) T Field Service
14.2.43.2 [ Eastern Reception & Diagnastic Center- 167 ITS & 1 7DD 2 hrs Technician 7 2h
Field Service
14.24.3.3 6 |South Central Correctional Center -79 ITS & 1 TDD 2 hrs Technictan 8 2h
- N ) T Field Service
14.24.3.4 6 Ozark Correctional Center - 26 ITS & 1 TDD 2 hrs Technician 9 2h
Field Service
14.243.5 6 Farmington Correctional Center- 135 ITS & 1 TDD 2 hrs Technician 1 2h
) ) o Field Service
14.2.4.3.6 6 Southeast Correctional Center -88 ITS & 1 TDD 2 hrs Technitian 2 2h
Instaltation Quality Control Checkpoint 4: On Site Cust
14.25 4 Acceptance 0.19d
14251 5 Northwest Region il 0.19d
Field Service
Technician 1,Project
1.4.25.1.1 6 Maryville Treatment Center - 23 ITS & 1 TOD 1.5 hrs Manager 1.5h
o T Field Service
Technitian 2,Project
1.4.251.2 6 Crossroads Correctional Center - 93 (TS & 1 TDD 1.5 hrs Manager 1.5h
Fietd Service
Technician 3,Project
14.25.1.3 6 Western Missouri Correctional Center - 931TS & 1 TDD 1.5 hrs Manager 1.5h
o o ) o Field Service )
Western Recegtion, Diagnostic & Correctional Center - 1111TS & 1 Technician 4,Project
14.251.4 6 TDD 1.5 hrs Manager . 1.5h
’ - Field Service
Technician 5,Project
14.2.5.1.5 6 Chiflicothe Correctional Center - 92 TS & 1 TDD 1.5 hrs Manager 1.5h
14.2.5.2 5 Central Region - 0.19d
Field Service
Technician 6,Project
14,2521 6 Moberly Correctional Center - 64 ITS & 1 TDD 1.5 hrs Manager 1.5h
T T R Field Service
Technician 7,Project
14.25.2.2 6 Women's Reception, Diagnostic & Correctional Center - 70 ITS & 1 7DD 1.5 hrs Manager 1.5h
Field Service
Technician 8,Project
1.4.25.2.3 6 Northeast Correctional Center - 127 ITS & 1 TDD 1.5 hrs Manager 1.5h




weas Outline tevel JTask Name Diration Resource Names Schedule Duration
field Service
Technician 9,Project
1.4.25.2.4 6 Boonville Correctional & Treatment Center - 59 [T5 & 1 TDD 1.5 hrs Manager 1.5h
. Field Service
Technician 1,Project
14.25.2.5 6 Cremer Therapeutic Center - 6 ITS 1.5 hrs Manager 1.5h
o T B Field Service .
Technician 2,Project
14.25.2.6 6 Tipton Correctional Center - 58 ITS & 1 TDD 15hrs Manager 1.5h
Field Service
Technician 3,Project
14.25.2.7 6 Fulton Reception & Diagnostic Center - 147 ITS & 1 TDD 1.5 hrs M 1.5h
T T T o Field Service ) )
Technician 4,Project
14.2.52.8 6 Algoa Correctional Center - 61 TS & 2 TDD 15 hrs Manager 1.5h
Field Service
Technician 5,Project
142529 6 Jefferson City Correctional Center - 94 [T5 & 1 TDD 1.5 hrs Manager 1.5h
14253 5 Southeast Region _ T __0.9d
Field Service
Technician 6,Project
14.253.1 6 Missouri Eastern Correctional Center - 53 ITS & 1 TDD 1.5 hrs Manag 1.5h
) T ) ) ) Field Service
Technician 7,Project
14.253.2 6 fastern Reception & Diagnostic Center- 167 ITS & 1 TDD 1.5 hrs Manager 1.5h
Field Service
Technician 8,Project
14.2533 6 South Central Correctional Center -79 ITS & 1 TDD 1.5 hrs Manager 1.5h
T o N Field Service o
Technician 9,Project
14.25.34 ] Qzark Carrectional Center - 26 ITS & 1 TDD 1.5 hrs Manager 1.5h
Field Service
Technician 1,Project
1.4,2,5.3.5 6 Farmington Correctional Center- 135 1T5 & 1 7DD 1.5 hrs Manager 1.5h
T T ) Field Service )
Technician 2,Project
14.2.53.6 6 Southeast Correctional Center -B8 ITS & 1 TDD 1.5 hrs Manager 1.5h
Project
Manager,Account
14.3 3 Installation Quality Control Checkpaint 5: Custoer Acceptance 1 day Manager 1d
0 Account Manager T i} Account M o
Installation Quality Control Checkpoint 6: Initiate Post Implementation
14.4 3 Site Engineering Monitaring (remote monitoring: 30 days} 1 day Site Engineer 1 1d
0 Site Engineer 1 - ’ Site Engineer 1 -
1.4.5 [3 [Perform Integrated Change Control | | [o.5d
© 77T 7T Change control for promoting Huber intergration interface to T o
14.5.1 4 Production environment 4 hrs Integration M 4h
Change control for promoting Guarded Exchange intergration
1.4.5.2 4 interface to Production environment 4 hrs Integration Manager |4h
14.5.3 4 Project Plan updates {risk register, issues log, schedule updates) 2hrs Project Coordinator 2h
1.4.54 4 Project Plan updates {risk register, issues log, schedule updates) 2 hrs Project Coordinator 2h
1455 4 Project Plan updates {risk register, issues log, schedule updates} 2hrs Project Coordinator  2h
1.4.5.6 4 Project Plan updates {risk register, issues log, schedule updates) 2 hrs Project Coordinator  [2h
1.4.57 4 Project Plan updates (risk register, issues log, schedule updates} 2hrs Project Coordinator 2h
1458 4 Project Plan updates (risk register, issues log, schedule updates) 2 hrs Project Coordinator  [2h
1.4.59 4 Project Plan updates {risk register, issues log, schedule updates) 2 hrs Project Coordinator 2h
15 [2 IProject Close [ [ [14
151 3 Close Project Phase . 1d
1511 |4 |Close Project Initiation ll hr ]Project Manager |1h
1.5.1.2 4 Close Project Planning _1hr Project Manager 1h
1.5.13 [4 [Close Project Execution l1he [Project M |1h
15.1.4 4 ~ " Close Project Monitor & Control 1hr Project Manag 1h




Task Name
Close Procurements

Outline Level

Duration
1 day

}Project Manager

Resource Names

Schedule Duration

1

Securus & Missouri DOC Project Team Meeting - Touch Point :

15.2 3 Customer Acceptance & Account Team Transition 0.13d
15.2.1 l4 [confirm resolution of any open issues on issues log [1 hr [Project Manager —— [1h
1522 4 Technical Support and Field Service Management Review 1 hr Account Manager 1h

lo JAccount Manager ] [Account Manager |
1.5.2.3 4 Sales Account Team review 1hr Account Manager’ ih

[o JAccount Manager | [Account M
1524 4 Estbalish ongaing meeting schedules 1hr Account Manager

[o [Account Manager | [Account Manager
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Appendix D

Provisioning Checklist




Site Name: State:

AFCE Number:

SECURUS . Project Manager:

Lead Technician:

CUSTOMER PROVISIONING CHECKLIST

PROJECT PREPARATION

Preparation -

Project Manager- | Create Instaliation Record within Installation Project Management System:
- Build Install Record to include:
- Site Name, State - Field Service Manager
- Site ID - Inside Support Technician 0
- Contract 1D - Field Service Technician
- Billing ANI - AFCE Number
- Project Manager - AFCE Outlay
Preparation —
Project Manager- | Review Contract, Master Service Agreement, and Statement of Work to identify specific project
Create Instali requirements, including:
Record

-Installation Scope
-Feature Requirements 0O
- Installation Process Requirements, including timelines
-Service Level Agreements

-Recording Policy Requirements

Preparation —
Project Manager-

Update Installation Record within instafiation Project Management System:
-Include:
-Installation Scope
-Feature Requirements O
- Installation Process Requirements, including timelines
-Service Level Agreements
-Recording Policy Requirements

Preparation —
Project Manager /
Sales Associate-

Output Installation Record and submit to Sales Associate(s) for pre-Installation review. O

Preparation -
Project Manager /
Installation
Support Team

Conduct sit-down review of Installation Project, to review:
-Installation Scope
-Feature Requirements O
- Installation Process Requirements, including timelines
-Service Level Agreements

Preparation —

°

Project Manager Lock finalized Installation Record within Installation Project Management System: O
Close Preparation Signature
- Project
Manager /
x Digital
Signature
Project Manager Required

Securus Technologies, Customer Provisioning Checklist




SCN CUSTOMER PROVISIONING

Provisioning —

Installation Access Installation Project Management System and review Installation Record.
Support Before proceeding, ensure all necessary information is contained within the record.
Provisioning —

Instaliation Access the SCN Customer Provisioning System

Support

-Create Customer Record, using Customer Name, Customer State, and Contract 1D
-Select the required call recording and storage profile from drop down menu
-Create Sub-Customer Record (Site), using Site Name and State

-Select appropriate time-zone from drop down menu

-Select the "Home” Data Center from drop down menu

Provisioning —

lsnstail:::ion Access the Customer Setup WIZARD within the SCN Customer Provisioning System

uppo -Create the MAIN, BOOKING, and DISABLED Management Port Groups (MPG)
Provisioning -
Installation Select the desired MPG group from the drop down menu, and select required features and dialing
Support instructions/restrictions from the Entitlements Section of the Customer Setup WIZARD.

This includes:

-Dialing class of service, such as Collect, Debit, etc.
-Site Name Audio Announcement

-Enable PINs / PANs and PIN / PAN Length

-MPG Call Duration and Time Schedules

-Billing ANI Identification

INTEGRATED ACCESS DEVICE (IAD) PROVISIONING

Provisioning -
Installation
Support

Generate IAD Config File(s) by accessing IAD Config Generation Utility
-Enter Installation Record Number
-Enter Site 1D
-Enter Site Name, State
-Choose Circuit Type (MPLS or DSL)
-Enter IAD Port Count (8/24)
-Enter internal IP Address (from Internal IP Access list)
-Enter LEC Provided External IP
-Enter Securus Access Tag Number (from Asset Tag list)
-Save Configuration, and Click “GENERATE CONFIG"

Provisioning ~
Installation
Support

E-mail the IAD Config File(s) to the appropriate Field Service Technician(s).
Upload IAD Config File(s) to Installation Record within Installation Project Management System.
Update Installation Record to include Internal IP, External IP, and Asset Tag for the IAD(s).

Provisioning -
Installation
Support / Field
Service

Work with Field Technician to apply IAD Config file(s) to IAD Device(s) during the Onsite Test and
Turn-up (T&T) process.

Provisioning -
Instailation
Support

Link tAD device(s) to Customer Record within SCN Customer Provisioning System.
-Select IAD Type
-Input IAD Asset Tag
-Input IAD IP Address Configuration

Securus Technologies, Customer Provisioning Checklist




PROVISIONING REVIEW

Review - Project

Manager / Review Customer and Site Provisioning within the SCN Customer Provisioning System.
Installation Review Installation Record within Installation Project Management System.
Support Team . . . ) ) ) 0
Supervisor / Validated Feature Requirements listed in the Instailation Record match the features and configurations
Engineer established in the SCN Customer Provisioning System.
Validate IP Scheme, IAD Config, and Network
Review — Project
Manager / Conduct sit-down review of Installation Project, to review:
Installation Installation Sco
- pe
Support Tea
i m -Feature Requirements -
- Installation Process Requirements, including timelines
-Service Level Agreements
Review - Project
Manager Lock finalized Installation Record within Installation Project Management System: O
Close Review — Signature
Project Manager Finalize and Lock Customer and Site Provisioning /
Digital
Signature
Required

X

. Project Manager

X

Installation Support Team Supervisor

X

Engineer

Securus Technologies, Customer Provisioning Checklist




Appendix E

Field Technician Checklist



Facility Name ?

Installers Name:

! Ticket
State: _ : Number
Main Address: | Date
Contact Name :
LEGEND
\1 '= Satisfactory/Complete X =Unsatisfactory No Mark = Not Revie
Site Inventory
: Review Item L Result Notes L
Does the equipment received match the equipment listed on the Sales
Order? Please include equipment receipt checklist with returned
survey.
Was all of the equipment received without damage?
Is any additional equipment required to complete project? Please
include equipment request form for any additional equipment.
Equipment Location and Security
Review ltem Result Notes

Js there sufficient HVAC in the phone room?

‘:e equipment in a secure location?
e physical condition of the phone room satisfactory?

Is there evidence of any construction occurring in or around the phone
room?

Is there adequate perimeter space around the phone equipment?

Ele

Review ltem

ctrical
Result

Notes

1

Is a grounded, dedicated circuit being used to power the equipment?

Is there a secondary power source available in the phone room?

Is the equipment grounded with a #12 green insulated copper wire?

Is the equipment utilizing a UPS unit or building UPS?

Is the UPS plugged into the Towermax KSU?

Is the Towermax KSU installed correctly, and electrically grounded?

Is there lightning protection installed on the T1/C.O. side of the
system?

Is there lightning protection installed on the station side of the system?
Networ

Review ltem

/ Telecom
Result

Notes

Have all lines/circuits been identified, tagged, and terminated?
Please include circuit/line inventory.

Have all lines/circuits been tested?

Has the madem line and BTN been installed and tested?

.Nall routers, channel banks, and |ADs instailed and visible on the -
ork? Please include updated network diagram. !

Is all wiring cleanly installed, utilizing wire management systems and
recommend best practices? Please include pictures of all phone room
wiring.

Has all network and telecom cabling been tested?




5 e e e — |
. Telephones ,

! JReview Item

"Have all inmate phones been installed and securely mounted?

Are all the conduit, pedestals, and backboards securely fastened?

Have the new placards been installed in every phone?

Have all of the phones been tested?

Have all of the phones been identified with a logical port ID and facility
port location?

®

Have all of the port assignments been setup in the SCN Customer
Record?

Have the phones been associated with the correct management port
groups?

Are the on-off times and call timers set?

Are the TDD phones installed and securely mounted?

Has a successful TOD to TDD call been tested?

Has a successful TDD to relay station call been tested?

Has PIN information been obtained from previous system and
provided to Installation Support Team for import?

Data Upload / Migratio ,

Has blocked/free/privileged calling list information been obtained from
previgus system and provided to Installation Support team for import?

Test Plan / Customer
N T PP Re_vilﬁrltem 4_.7 :
Has the test plan been completed with success?

Acceptance and Approvals

Has the Project Manager and Engineer reviewed and accepted?

Has the customer acceptance form been reviewed and accepted?

X

Facility Installer

e

X

Secondary Reviewer




Appendix F

Text Validation Checklist




SECURUS _

TEST / VALIDATION CHECKLIST

Facility Name ! Installers Name:
Ticket
State: ! Number
Main Address: : Date
Contact Name '
LEGEND

\ *= Satisfactory/Complete X

=Unsatisfactory

Verify phones are associated with correct MPG

Verify call times are set correctly

Verify call durations are set correctly

Verify block/free/privilege numbers have been input into system

- Verify PIN/PAN data has been input into system.

” Verify initial S-Gate user accounts have been created.

B Test Case I

“Go offhook on telephone and check for voice promp

Select English and Spanish languages to validate call flow.

Perform handset check on telephone

Perform positive acceptance test call.

Perform test call and verify correct facility tag line in place.

Perform test call and verify that system prompts you for your name.

Perform test call and verify that both parties are notified of monitoring and
recording.

Setup private test call and verify that call is not monitored or recorded.

Perform local collect test call, select rate quote, and validate the rate.

Perform domestic LD collect test call, select rate quote, and validate the rate.

Perform Intrastate Debit test call (NPA-700-4141).

Perform Interstate Debit test cafl (700-555-4141)

Verify global speed dial numbers are input, and test calls complete succesfully.

Perform test call to blocked number, and verify block call flow.

Perform test call to free number.




Not Reviewed

S




Appendix G

Customer Acceptance Checklist




CUSTOMER ACCEPTANCE FORM

Site Name:

St:

AFCE Number:

SECURUS

TechowoGes | Project Manager:

Customer Contact:

EQUIPMENT INSTALLATION

Equipment Room Notes:
All phone equipment is professionally instalied within designated

areas.

Equipment Room Notes:

All phone equipment is properly labeled,

Equipment Room Notes:

All telecom and electrical wiring is mounted securely, and
managed using best practices for wire/cable management.

Equipment Room Notes:

The Equipment Assignment Record has been completed and is
attached the equipment rack.

Equipment Room Notes:

All necessary equipment is grounded appropriately and using
designated power sources provided by the facility.

Equipment Room Notes:

All excess equipment, trash, or other materials have been
removed from the equipment room.

Telephone Installation Notes:
All phones have been installed in the correct locations.

Telephone Installation Notes:
All phones have been securely mounted and inspected.

Telephone Instaliation Notes:
All phone handsets and keypads have been inspected

Telephone Installation Notes:
All information placards have been installed.

Telephone Installation Notes:

All telephones have been accurately identified, and logicaily
associated with their physical location.

Workstation Installation Notes:
All workstations have been installed in designated locations.

Workstation Installation Notes:

.AII workstations have been used to access S-Gate Ul.

Securus Technologies, Customer Acceptance Checklist




EQUIPMENT OPERATION

Phone System Operation Notes:

All custom prompts (tag prompts, facility name -prompts) have
been reviewed and confirmed.

Phone System Operation Notes:
Detainee and called party call flows have been reviewed and

confirmed.

Phone System Operation Notes:

Call time limits have been reviewed and confirmed.

Phone System Operation Notes:
Call schedules have been reviewed and confirmed.

Phone System Operation Notes:
Applicable phone system features have been reviewed and
verified (further defined as necessary to include all feature
requirements)

Workstation Operation Notes:

Workstations have access to S-Gate UI, and user logins have
been provided to necessary personnel.

Workstation Operation Notes:

S-Gate Ul functionality, including reports, block/unblock, calls
schedules, live call monitoring, and audio download/CDRW) have
been tested and confirmed

Data Verification Notes:
All PIN/PAN data has been uploaded or input.

Data Verification Notes:
All blocked/free/privileged calling lists have been uploaded or

input.

Data Verification Notes:

All phone locations (such as POD B, Left) have been correctly
input into system.

FORM VERIFICATION

Field Installation Checklist Notes:

The Field Installation Checklist has been completed with success,
reviewed, and signed by necessary parties.

Test / Validation Checklist . Notes:

The Test/Validation Checkiist has been completed with success,
reviewed, and signed by necessary parties

30-Day Support Plan Notes:

The post-implementation support plan (acceptance criteria, SLAs,
support contact, and escalation list) has been completed, and
provided to appropriate customer contacts.

X X

X

Customer Contact Project Manager

Securus Technologies, Customer Acceptance Checklist
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30-Day Post Implementation Acceptance

Installation Equipment & Provisioning User Acceptance Signature Form

Site 1d:

Site Name:

By my signature below I acknowledge I have reviewed the installation check list and I hereby confirm
completion of the scope of work as required for acceptance approval which includes equipment, system
functionality, and provisioning of the inmate phone system installed by Securus Technologies.

Facility Point of Contact Name:

Printed Name:

Signature: Date:

Install Field Technicians assigned to installation:

Printed Name:

Printed Name:

Securus Technologies, Customer Acceptance Checklist
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Securus Certified Financial Statement
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10-K 1 form10-k.htm 2009 FORM 10-K

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the fiscal year ended December 31, 2009
or

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the transition period from to

Commission file number 333-124962

SECURUS TECHNOLOGIES, INC.

(Exact name of registrant as specified in its charter)

Delaware 20-0673095
State or other jurisdiction of (I.R.S. Employer
incorporation or organization Identification Number)

14651 Dallas Parkway, Suite 600
Dallas, Texas 75254-8815
(972) 277-0300
(Address, including zip code, and telephone number, including area code, of Registrant’s principal executive offices)

Securities registered pursuant to Section 12(b) of the Act:
None
Securities registered pursuant to Section 12(g) of the Act:
11% Second-priority Senior Secured Notes due 2011

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes O No X

Indicate by check mark if the rcgistrant is not required to file reports pursuant to Scction 13 or Section 15(d) of the Act. Yes O No X

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Scction 13 or 15(d) of the Securitics Exchange Act of 1934
during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing
requirements for the past 90 days. Yes B No O

Indicate by check mark whether the registrant has submitted clectronically and posted on its corporatc Website, if any, every Interactive Date File
required to be submitted and posted pursuant to Rule 405 of Regulation 5-T (§229.405 of this chapter) during the preceding 12 months (or for such shorter
period that the registrant was required to submit and post such files). Yes 0 No O

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this chapter) is not contained herein, and
will not be contained, to the best of the registrant’s knowledge, in definitive proxy or information statements incorporated by reference in Part IHI of this Form
10-K or any amendment to this Form 10-K. X

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer, or a smaller reporting company.
See the definitions of “large aceclerated filer,” “accelerated filer and “smaller reporting company™ in Rule 12b-2 of the Exchange Act.

Largc accclerated filer O Accelerated filer O Non-aceelerated filer B3 Smaller reporting company O
Indicatc by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act} Yes O No X

No established published trading market exists for either the common stock, par value $0.001 per share, of Securus Technologics, Inc. or the Class B
common stock, par valuc $0.001 per share, of Securus Technologics, Inc.

Shares outstanding of each of the registrant’s classes of common stock:

Class Qutstanding at March 1, 2010
Class A Common Stock 14,132 sharcs
Class B Common Stock 135,221 sharcs

Documents Incorporated By Reference

1

file://Z:\RFP Technician Files\Financials\2009 Financials\2009 form10-k.htm 3/29/2010




form10-k htm

TABLE OF CONTENTS

PARTI
ITEM 1. BUSINESS

ITEM 1A. RISK FACTORS

ITEM 1B. UNRESOLVED STAFF COMMENTS
ITEM 2. PROPERTIES

ITEM 3. LEGAL PROCEEDINGS

ITEM 4. RESERVED
PART 1I

Page 2 of 112

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 27

ISSUER PURCHASES OF EQUITY SECURITIES
ITEM 6. SELECTED FINANCIAL DATA

28

ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 30

OPERATIONS

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

ITEM 8. CONSOLIDATED FINANCIAL STATEMENTS

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURES

40
43
66

ITEM 9A. CONTROLS AND PROCEDURES 67

ITEM 9B. OTHER INFORMATION 69
ART 11 69

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATION GOVERNANCE 69

ITEM 11. EXECUTIVE COMPENSATION 73

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 80

RELATED STOCKHOLDER MATTERS

ITEM 13, CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR 8l

INDEPENDENCE

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES 82

PART IV 84

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES 84

2
file://Z:\RFP Technician Files\Financials\2009 Financials\2009 form10-k.htm 3/29/2010




form10-k.htm Page 3 of 112

PARTI1
ITEM 1. BUSINESS
Overview

We are one of the largest independent providers of inmate telecommunications services to correctional facilities operated
by city, county, state and federal authorities and other types of confinement facilities, such as juvenile detention centers and
private jails, in the United States and Canada. With 66 patents and and approximately 55 patent applications filed or in
process, we believe we are the leading technology innovator in the correctional industry. As of December 31, 2009, we
provided service to approximately 2,400 correctional facilities in the United States and Canada and processed over 10 million
calls per month during 2009.

Our core business consists of installing, operating, servicing and maintaining sophisticated call processing systems in
correctional facilities and providing related services. We enter into multi-year agreements {generally three to five years)
directly with the correctional facilities in which we serve as the exclusive provider of telecommunications services to inmates.
In exchange for the exclusive service rights, we pay a negotiated commission to the correctional facility based upon revenues
generated by actual inmate telephone use. On a limited basis, we may also partner with other telecommunications companies
whereby we provide our equipment and, as needed, back office support including validation, billing and collections services,
and charge a fee for such services. Based on the particular needs of the corrections industry and the requirements of the
individual correctional facility, we also sell platforms and specialized equipment and services such as law enforcement
management systems and call activity reporting.

We sell information management systems that work in conjunction with our communications systems and allow facilities
managers and law enforcement personnel to analyze and manage data to reduce costs, prevent and solve crimes and facilitate
inmate rehabilitation through a single user interface. We also offer investigative tools and bad debt risk management services
based on the particular needs of the corrections industry and the requirements of the individual correctional facility.

In addition, we sell offender management systems and related systems and services through our wholly-owned subsidiary
Syscon Holdings, Ltd. (“Syscon™). Syscon is an enterprise software development company for the correctional facility
industry. Syscon’s core product is a sophisticated and comprehensive software system utilized by correctional facilities and
law enforcement agencies for complete offender management. Syscon’s system provides correctional facilities with the ability
to manage and monitor inmate parole and probation activity and development at a sophisticated level. We believe our offender
management software represents the leading enterprise solution for the corrections industry. Our offender management
software is operating in more than 500 correctional facilities and probation offices maintaining records for over 400,000
offenders in the United States, Canada, the United Kingdom and Australia.

The inmate telecommunications industry requires highly specialized systems and related services in order to address the
unique needs of the corrections industry. Security and public safety concems require that correctional facilities have the ability
to control inmate access to telephones and certain telephone numbers and to monitor inmate telephone activity. In addition,
concerns regarding fraud and the credit quality of the parties billed for inmate telephone usage have led to the development of
billing and validation systems and procedures unique to this industry.

We estimate that the inmate telecommunications market opportunity for city, county, state and federal correctional
facilities in the United States is approximately $1.2 billion and the offender management technology market opportunity is
approximately $1.0 billion worldwide.

Qur business is conducted primarily through oﬁr three principal subsidiaries: T-Netix, Inc. (“T-Netix™), acquired in
March 2004, Evercom Holdings, Inc. (“Evercom”), acquired in September 2004, and Syscon, acquired in June 2007.

For the year ended December 31, 2009, our revenues were $363.4 million, of which approximately 86% represented direct
call provisioning to correctional facilities, 6% represented sales and services related to our offender management software and
8% represented the wholesale service provision of solutions, telecommunications and billing services to our
telecommunication carrier partners.

Securus was incorporated in Delaware on January 12, 2004. We maintain a web site with the address
www securustech.net. We are not including the information contained on our web site as a part of, or incorporating it by
reference into, this Annual Report on Form 10-K.
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Industry Overview

The corrections industry has experienced sustained growth over the last two decades as a result of societal and political
trends. Anti-crime legislation, limitations on parole and spending authorizations for crime prevention and construction of
additional correctional facilities have contributed to this industry growth.

The United States has one of the highest incarceration rates of any country in the world, The U.S. Department of Justice
estimates that as of year end 2008, there were approximately 2.3 million inmates housed in U.S. correctional facilities, or
approximately one inmate for every 133 U.S. residents. Of this total, approximately two-thirds were housed in federal and
state prisons and approximately one-third were housed in city and county correctional facilities. According to U.S.
Depariment of Justice statistics, the inmate population in federal and state prisons, which generally house inmates for longer
terms than city and county facilities, increased from approximately 1.2 million at December 31, 1998 to approximately
1.5 million at December 31, 2008, representing an average annual growth rate of approximately 2.2%. The inmate population
in city and county facilities, which generally house inmates for terms of one year or less, increased from approximately 0.6
million at December 31, 1998 to approximately 0.8 million at December 31, 2008, an average annual growth rate of
approximately 2.9%. Between December 31, 1998 and December 31, 2008, the overall incarcerated population grew an
average of 2.4% annually. Population growth during the 12-month period ending December 31, 2008 was higher in local jails
(up 0.7%) than in federal prisons (up 0.6%), and state prisons showed no growth.

The corrections industry requires specialized information technology, telecommunications systems and related services.
Security and public safety concerns associated with inmate telephone use require that correctional facilities have the ability to
control inmate access to telephones and to certain telephone numbers and to monitor inmate telephone activity. In addition,
concemns regarding fraud and the credit quality of the parties billed for inmate telephone usage have also led to the
development of systems and procedures unique to this industry. Correctional facilities also have unique information
technology requirements relating to managing and monitoring inmate (and probation) activity and development. These include
offender management, financial applications, health and activity records as well as predictive tools for future inmate behavior.
Facilities are increasingly seeking to utilize enhanced automated systems to offset the challenges of budget cuts, understaffing
and prison overpopulation.

Within the inmate telecommunications industry, companies compete for the right to serve as the exclusive provider of
inmate calling services within a particular correctional facility. Contracts may be awarded on a facility-by-facility basis, such
as for most city or county correctional systems, which generally include small and medium-sized facilities, or system-wide,
such as for most state and the federal prison systems. Generally, contracts for federal facilities and state systems are awarded
pursuant to a competitive bidding process, while contracts for city and county facilities are awarded both through competitive
bidding and negotiations with a single party. Contracts generally have multi-year terms and typically contain renewal options.
As part of the service contract, the service provider generally installs, operates and maintains all inmate telecommunications
equipment. In exchange for the exclusive contract rights, the service provider pays a commission to the operator of the
correctional facility based upon inmate telephone use. These commissions have historically been used by the facilities to
support their law enforcement activities.

Historically, offender management systems have been developed independently and internally by government agencies to
provide basic information management capabilities to run the business of an incarceration facility. Often, these agencies have
outsourced design, or certain aspects thereof, to third party consultants. We are one of a very small group of providers offering
a comprehensive off-the-shelf software package for offender management and related activities. The market is highly
fragmented and it is our belief that most of the “home-grown” systems may not effectively manage the inmate, parole and
probation populations. We believe that only a fraction of the market has been outsourced to firms that develop enterprise
inmate systems like we do, and that we have the largest portion of the outsourced market. Our systems currently track over
400,000 of the approximate 10 million people estimated to be incarcerated worldwide. For extremely large projects, we often
partner with larger systems integrators, such as IBM and Hewlett Packard (formerly Electronic Data Systems).

4
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Competition

In the inmate telecommunications business, we historically have competed with numerous independent providers of
inmate telephone systems such as Global Tel*Link, as well as regional bell operating companies (“RBOCs”), local exchange
carriers (“LECs”) and interexchange carriers (“IXCs”) that include AT&T and Embarg. Unisys also has recently entered the
market. We believe that the principal competitive factors in the inmate telecommunications industry are system features and
functionality, system reliability and service, the ability to customize inmate call processing systems to the specific needs of the
particular correctional facility, relationships with correctional facilities, rates of commissions paid to the correctional facilities,
end-user rates, called party and inmate customer satisfaction levels and the ability to identify and manage credit risks and bad
debt. We seek to compete for business on local, county, state and federal levels, and in privately managed correctional
facilities.

We believe that we are well positioned to expand our market share by offering new and enhanced products to our
existing customers, and attracting new facilities with “one stop shopping” for their communications and technology needs at a
lower cost than our competitors. We believe we are well positioned relative to our competitors because of our belief that our
costs are lower as a result of our packet-based architecture and proprietary bad debt risk management systems. These lower
costs coupled with our technological capabilities and robust patent portfolio enable us to make attractive bids to our
prospective or existing customers.

In the offender management market, we compete with a small group of offender management software providers, each of
whom we believe is smaller than we are. We also compete with large and small software consultant organizations who do not
offer off-the-shelf prepackaged software, but who can develop systems from scratch to the client’s specifications.

Primary Sources of Revenues
The following chart summarizes the primary sources of our revenues by reportable segment for the year ended December

31, 2009. See Note 5, Segment Information, in the Notes to the Consolidated Financial Statements in Part II of this report for
financial information about each of our segments.

% of Total
Revenue Source Revenues Description
Direct Call Provisioning 86%  Direct call provisioning services throngh multi-year contracts directly to local

correctional facilities as well as large county jails and state departments of
corrections facilities. No direct customer accounted for more than 6% of our
total direct call provisioning revenues for the year ended December 31, 2009.

Wholesale Services 8%  Wholesale Services include both solutions and billing services (validation, fraud
management and billing and collection services to third parties including some
of the world’s largest communication service providers) and telecommunications
services (equipment, security enhanced call processing, validation and customer
service and support to corrections facilities through contracts with other inmate
telecommunications providers).

Offender Management Software 6%  Software sales and development services for complete offender management,
providing correctional facilities with the ability to manage and monitor inmate,
parole and probation activity and development at a sophisticated level.

5
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Direct Call Provisioning

We provide inmate telecommunications services directly as a state-certificated telecommunications provider to
correctional facilities. In a typical arrangement, we operate under a site-specific, exclusive contract, generally for a period of
three to five years. We provide the equipment, security-enhanced call processing, validation, and customer service and support
directly to the facility. We bill calls via the called party’s local telephone bill, via our own proprietary billing platform or
through prepaid products purchased by the inmate or the inmate’s called party. Direct call provisioning margins are
substantially higher than that of our wholesale services because we receive the entire retail value of the call. In our direct call
provisioning business, we are responsible for paying customer commissions, line charges and other operating costs, including
billing and bad debt costs. Consequently, our gross profit dollars are higher compared to our wholesale services.

Wholesale Services

Our wholesale services business consists of (1) validation, uncollectible account management and billing services
(solutions services), (2) equipment, security enhanced call processing, call validation and service and support through the
primary inmate telecommunications providers (telecommunications services) and (3) the sale of equipment to other
telecommunications companies as customers or service partners. In 2009, we decided to no longer pursue a wholesale
strategy but rather will pursue business on a direct call provisioning basis only.

In our direct call provisioning and wholesale services businesses, we accumulate call activity data from our various
installations and bill our revenues related to this call activity against prepaid customer accounts or through direct billing
agreements with LEC billing agents, or in some cases through billing aggregators that bill end users. We also receive payment
on a prepaid basis for the majority of our services and record deferred revenue until the prepaid balances are used. In each
case, we recognize revenue when the calls are completed and record the related telecommunication costs for validating,
transmitting, billing and collection, bad debt, and line and long-distance charges, along with commissions payable to the
facilities. In our telecommunications services business, our service partner bills the called party and we either share the
revenues with our service partner or receive a prescribed fee for each call completed. We also charge fees for additional
services such as customer support and advanced validation.

Offender Management Saftware

We develop enterprise software for the correctional facility industry. We believe that we have the most functionally
complete offender management system available on the market. Our core product is a sophisticated and comprehensive
software system, “ELITE,” utilized by correctional, probation and parole agencies for complete offender management. Qur
system enables these clients to address the increasing challenge of managing an ever-growing number of offenders in
confinement and in the community on a cost-efficient basis.

Our offender management software is the centerpiece for the United Kingdom’s National Offender Management
Information System for Her Majesty’s Prison Service project, with Hewlett Packard (formerly Electronic Data Systems Inc.
(“EDS”) providing overall project management and certain testing and consulting services. Our offender management software
operates in more than 500 correctional facilities and probation and parole offices maintaining records for over 400,000
offenders in the United States, Canada, the United Kingdom and Australia,

Our offender management revenues have four main componernts:

*  License fees: The product purchase cost, providing clients with the license to use the core platform;

*  Implementation fees: The revenue associated with the physical installation of the system;

»  Consulting fees: Most of this work is done prior to implementation. The primary activities include: planning, design,
consultation, debugging, customization, etc.

*  Software maintenance and support: These post-sale fees provide a future annuity stream as we continue to generate fees
from assistance with new modules, training, version upgrades, etc.

Customers
We have direct contracts with federal, state and local agencies to provide inmate telecommunications services on either an

exclusive basis or jointly with another provider to approximately 2,400 correctional facilities ranging in size from small
municipal jails to large, state-operated facilities, as well as other types of confinement facilities, including juvenile detention
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centers and private jails.

. Most of our direct call provisioning contracts have multi-year terms {generally three to five years) and typically contain
renewal options. We often seek to negotiate extensions of our contracts before the end of their stated terms. For the year ended
December 31, 2009, we retained approximately 84% of our annualized revenue up for renewal. Many of our contracts provide
for automatic renewal unless terminated by written notice within a specified period of time before the end of the current term.

6
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In the offender ‘management software segment, our customers consist typically of large national and state or provincial
incarceration agencies, including Her Majesty’s Prison Service in the United Kingdom via a sub-contracting agreement with
Hewlett Packard (formerly EDS), along with several states and provinces in the United States, Canada and Australia, We
believe that once a customer has selected us for offender management software and related services, it is less likely to switch
systems due to the high cost of switching. As a result, we have a strong growing base of customers for our new versions,
modules and ongoing maintenance. We believe that this allows us to derive sustainable revenue from new modules and
versions of our software rather than from long-term contracts.

Sales and Marketing

We seek new direct contracts by participating in competitive bidding processes and by negotiating directly with the
individuals or entities responsible for operating correctional facilities, We market our inmate telecommunications services
through a sales staff largely made up of former law enforcement officials and others with experience in the corrections and
telecommunications industries who understand the specialized needs of correctional facilities. Qur marketing strategy
emphasizes cur specialized products and services, our proprietary technology, our knowledge, experience and reputation in the
inmate telecommunications industry and our high level of service. We believe we have the largest national sales force
dedicated to serving the inmate telecommunications industry, and we rely on the experience and background of this sales staff
to effectively communicate our capabilities to both existing and potential customers. In addition to conducting in-person sales
calls to the operators of correctional facilities, we participate in trade shows and are active in local law enforcement
associations.

Principal Products and Services

We believe that the specialized products and services we offer differentiate us from our competitors. Unlike many of our
competitors who specialize in specific segments of the market (such as call management systems, jail management systems,
etc.), our strategy is centered on the production and distribution of applications and services focused on the entire operation of
a facility. Qur applications are designed to streamline the operations of corrections facilities and empower administrators with
administrative, investigative and economic capabilities. Additionally, we believe that the timely development of new products
and enhancements to existing products is essential to maintain our competitive position. We conduct ongoing development of
new products and enhancement of existing products that are complementary to our existing product line. Our principal
specialized applications and services include:

SCA Architecture™

Our SCA Architecture™ is comprised of a robust data repository housing multiple data marts, each holding billions of
bytes of stored information gathered from multiple sources. SCA’s intelligent retrieval system retrieves all this information
and processes all user requests through a cross application, cross data-mart retrieval process. The backbone of our entire
system, SCA is expected to result in significantly lower operating and capital costs as its full implementation is realized. We
currently operate numerous inmate calling applications that preceded our development of this architecture. We are migrating
the majority of our customer installations to our new systems utilizing this architecture as current contracts expire, a process
likely to take several years.

SCN Secure Connect Network™

Our SCN Secure Connect Network™ is a packet-based, digital transmission system for all communications transport. SCN
allows our calling platform to provide real-time turn-on/turn-off flexibility for most system features, 24-7 offsite monitoring,
immediate system upgrades and repairs from one central location.

Secure Call Platform™

Qur SCP Secure Call Platforms™ call management system services correctional facilities as well as detainees and friends
and family members. Utilizing SCP allows this fully integrated inmate calling applications manager to offer innovative feature
applications that give facilities extensive administrative and investigative control. The system offers networking functions,
robust system and application stability and redundancy, heightened security features, user auditing and password-specific
utilities,

7
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The Securus User Interface

Access to many of our applications is accomplished through our S-G4TE™ user interface. This portal provides single
point access to programs, applications and services.

Securus Support

We provide support through our own professional, dedicated customer support centers:

¢  Accessible 24-7
»  Independent visibility into customers’ account activity and information

¢ Site status is monitored continuously by support systems and proactive actions are instituted to correct issues before
customers are impacted

+  Qur field support services provides nationwide support by local area responsive technicians

Prepaid Calling Programs

Inmate telccommunications systems historically allowed calls to be placed as collect only, without the involvement of a
live operator. Our prepaid calling systems offer a paperless, card-free prepaid calling solution for called parties or inmates.
Because prepayment greatly reduces bad debt, fewer calls are blocked and correctional facilities recognize the financial
benefits of higher call volumes. Our prepaid products include Advanced Connect, Inmate Debit and Prepaid Calling Cards.

Correctional Billing Services (CBS)

We are one of the few companies in the industry to provide an in-sourced, nationwide customer care and billing center
dedicated to the inmate’s friends and family members. We offer multiple payment options including prepayment of charges,
remittance directly to the local phone company, credit card payments and check by phone.

Intelligent Call and Billing Management Solution (ICBS)

We develop and provide our customers with an Intelligent Call and Billing Management Solution, or ICBS system, which
is a proprietary call validation and billing technology that is designed to minimize bad debt expense. ICBS allows us to rapidly
identify and block collect calls from being connected to potential non-paying call recipients through a continuously growing
and improving database. As an enhancement to revenues, the blocked call recipient is notified that an inmate has attempted
contact and, upon request, can receive inmate calls through various prepaid methods. We believe our technology provides us
with generally lower bad debt expense as a percentage of revenues, while offering the broadest, most sophisticated suite of
payment method alternatives in the industry.

Additional Securus Applications

We also offer a multitude of additional applications and features that provide task-specific solutions designed to satisfy
focused areas of a facility’s operations. These applications assist correctional facility investigators, administrators, and support
personnel with investigative capabilities, recidivism programs, fraud prevention and detainee identifications. In addition, we
partner with other companies to offer value-added services that create operational efficiencies within the facilities we serve,
including providing two-way interactive voice response capabilities that allow routine questions to be answered without using
staff resources, installing jail management software to meet the software needs of smaller sites and adding e-mail, voice mail
and video conferencing capabilities to improve security and provide better labor utilization for correctional facilities.
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“ELITE” Software

The ELITE system provides correctional facilities with the ability to manage inmates and monitor parole and probation
activity and development at a very sophisticated level. The key functions of the system include management of incarcerated
prisoners, management and monitoring of offenders on parole and probation, financial applications and electronic health
records. The ELITE system has more than 40 different modules and is a “smart” application that not only provides monitoring
tools, but has predictive tools for future inmate behavior.

We are continually developing new suites of applications that are designed to provide a wide array of solutions-based,
technologically advanced, fully integrated, industry best-practices applications and services for the criminal justice
community. These applications and services are focused on providing solutions targeted at the identified needs of the criminal
justice community.

Systems and Equipment

We currently utilize automated operator calling systems that consist of third-party and internally developed software
applications installed on specialized equipment. We have transitioned the majority of our customer installations from these
legacy systems to our Secure Connect Network as existing contracts expire. Our specialized systems limit inmates to collect
calls or prepaid calls, validate and verify the payment history of each number dialed for billing purposes, and confirm that the
destination number has not been blocked. If the number is valid and has not been blocked, the system automatically requests
the inmate’s name, records the inmate’s response, and waits for the called party to answer. When the call is answered the
system informs the called party that there is a collect call, plays back the name of the inmate in the inmate’s voice, and
instructs the called party to accept or reject the call. The system completes calls that have been accepted by the called party.

The system automatically records the number called and the length of the call and transmits the data to our centralized
billing center for bill processing and input into our call activity database. Our database of telephone numbers and call activity
allows us to provide extensive call activity reports to correctional facilities and law enforcement authorities, in addition to
identifying numbers appropriate for blocking, thus helping to reduce the number of uncollectible calls. These include reports
that can further assist law enforcement authorities in connection with ongoing investigations. We believe this database offcrs
competitive advantages, particularly within states in which we have achieved substantial market penetration.

Maintenance, Service and Support Infrastructure

We provide and install telephone systems in correctional facilities at no cost to the facility and generally perform all
maintenance activities. We maintain a geographically dispersed staff of trained field service technicians and independent
contractors, which allows us to respond quickly to service interruptions and perform on-site repairs and maintenance. In
addition, we have the ability to make certain repairs remotely through electronic communication with the installed equipment
without the need of an on-site service call. We believe that system reliability and service quality are particularly important in
the inmate telecommunications industry because of the potential for disruptions among inmates if telephone service remains
unavailable for extended periods.

Billing and Collection

For some services, we use LEC and third-party clearinghouse billing agreements to bill and collect phone charges. Under
these agreements, the LEC includes collect call charges for our services on the local telephone bill sent to the recipient of the
inmate collect call. We generally receive payment from the LEC for such calls 50 to 60 days after the end of the month in
which the call is submitted to the LEC for billing. The payment that we receive is net of a service fee and net of write-offs of
uncollectible accounts for which we previously received payment, or net of a reserve for future uncollectible accounts.

Unlike many smaller independent service providers with lower telecommunications traffic, we have been able to enter into
direct billing agreements with LECs in most of our markets because of our high market penetration. We believe that direct
billing agreements with LECs decrease bad debt expense and billing expenses by eliminating an additional third-party billing
entity, while expediting and increasing collectibility. In addition, direct billing agreements help us resolve disputes with billed
parties by facilitating direct communication between us and the called party, thereby reducing the number of charge-offs.

9
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In the absence of a LEC direct billing arrangement, we bill and collect our collect calls through third-party billing and
collection clearinghouses that have billing and collection agreements with LECs, or through our proprietary direct billing.
When we employ third-party billing and collection clearinghouses, the account proceeds are forwarded by the various LECs to
the clearinghouses, which then forward the proceeds to us, less a processing fee. With both LEC direct and third-party billing
and collection agreements, we reconcile our call records with collections and write-offs on a regular basis. The entire billing
and collection cycle (including reconciliation), takes on average, between six to nine months after we submit the call record to
the LEC or to third-party billing and collection clearinghouses.

Our specialized billing and bad debt management system integrates our LEC direct billing arrangements with our call
blocking, validation and customer inquiry procedures.

Patents and Other Proprietary Rights

We rely on a combination of patents, copyrights and trade secrets to establish and protect our intellectual property rights.
We have 66 patents issued and approximately 55 patents pending. We believe that our intellectual property portfolio provides
our customers leading edge technology that is recognized as technologically superior within the inmate telecommunications
industry. We consider any patents issued or licensed to us to be a significant factor in enabling us to more effectively compete
in the inmate calling industry, and we vigorously defend our patents from infringement by other inmate telecommunications
providers.

Although we have filed many patent applications and hold several patents related to our internally devefoped call
processing and other technology, such technology and intellectual property rights could be contested or challenged or deemed
to infringe on other parties’ intellectual property rights. Should our call processor or any material feature of our call processor
or other proprietary technology be determined to violate applicable patents, we may be required to cease using these features
or to obtain appropriate licenses for the use of that technology, and we could be subject to material damages if our
infringement were determined to be lengthy or willful.

Regulation

The inmate telecommunications industry is subject to varying degrees of federal, state and local regulation. Regulatory
actions have affected, and are likely to continue to affect, our correctional facility customers, our telecommunications service
provider customers, our competitors and us.

The inmate telecommunications market is regulated at the federal level by the Federal Communications Commission
(“FCC”) and at the state level by public utilities commissions or equivalent agencies (“PUCs”) of the various states. In
addition, from time to time, Congress or the various state legislatures may enact legislation that affects the telecommunications
industry generally and the inmate telecommunications industry specifically. Court decisions interpreting applicable laws and
regulations may also have a significant effect on the inmate telecommunications industry. Changes in existing laws and
regulations, as well as the adoption of new laws and regulations applicable to our activities or other telecommunications
businesses, could have a material adverse effect on us, See “Risk Factors — Regulatory Risks.”

Federal Regulation

Prior to 1996, the federal government’s role in the regulation of the inmate telecommunications industry was relatively
limited. The enactment of the Telecommunications Act of 1996 (the “Telecom Act”), however, marked a significant change in
scope of federal regulation of the inmate telecommunications service. Generally, the Telecom Act (i) opened local exchange
service to competition and preempted states from imposing barriers preventing such competition, (ii) imposed new unbundling
and interconnection requirements on incumbent local exchange carrier networks, (iii) removed prohibitions on inter-local
access and transport area services {(“LATA”) and manufacturing when certain competitive conditions are met, (iv) transferred
any remaining requirements of the consent decree governing the 1984 Bell System divestiture (including its nondiscrimination
provisions) to the FCC’s junisdiction, (v) imposed requirements to conduct certain competitive activities only through
structurally separate affiliates, and (vi) eliminated many of the remaining cable and telephone company cross-ownership
restrictions,

This legislation and related rulings significantly changed the competitive landscape of the telecommunications industry as
a whole. For the inmate telecommunications industry, the Telecom Act added Section 276 to the principal U.S. federal
communications statute, the Communications Act of 1934. Section 276 directed the FCC to implement rules to overhaul the
regulation of the provisioning of pay phone service, which Congress defined to include the provisioning of inmate
telecommunications service in correctional institutions.
10
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Before the adoption of the Telecom Act, the regulatory landscape allowed the LECs to subsidize their inmate
telecommunications operations from regulated revenues. This allowed the LECs to offer commissions to correctional facilities
that were often significantly higher than those that independent inmate telecommunications service providers can offer. The
Telecom Act directed the FCC to adopt regulations to end the subsidization. Congress also directed the FCC to ensure that the
RBOC:s could not discriminate in favor of their own operations to the competitive detriment of independent inmate
telecommunications service providers.

State Regulation

In most states, inmate telecommunications service providers must obtain prior authorization from, or register with, the
PUC and file tariffs or price lists of their rates. The most significant state involvement in the economic regulation of inmate
telecommunications service is the limit on the maximum rates that can be charged for intrastate collect calls set by many
states, referred to as “rate caps.” Since collect calls are the only kind of calls that can be made by inmates at many facilities,
such state-imposed rate caps can have a significant effect on our business.

In many states, the rate caps on inmate collect calls are tied to the rates charged by the LEC or “dominant” long distance
carrier and subject to state regulatory approval. Thus, where the LEC or dominant long distance carrier chooses not to raise
their rates, independent inmate telecommunications service providers are precluded from raising theirs. Prior to the passage of
the Telecom Act, the LECs and dominant long distance carriers had less incentive to raise their rates than independent inmate
telecommunications service providers because they were able to subsidize their inmate telecommunications service operations
and discriminate in their favor, as described above. See “Federal Regulation.”

In its rulemaking in implementing the Telecom Act, the FCC declined to address these state rate caps. The FCC ruled that
inmate telecommunications providers must first seek relief from the state rate caps at the state level. The outcome of any such
proceedings at the state level, if undertaken, is uncertain. Further, despite reserving the right to do so, it is uncertain whether
the FCC would intervene or if so, how, in the event a state failed to provide relief.

In addition to imposing rate caps, the states may regulate various other aspects of the inmate telecommunications industry.
While the degree of regulatory oversight varies significantly from state to state, state regulations generally establish minimum
technical and operating standards to ensure that public interest considerations are met. Among other things, most states have
established rules that govern the service provider in the form of postings or verbal announcements, and requirements for rate
quotes upon request.

The foregoing discussion does not describe all present and proposed federal, state and local regulations, legislation, and
related judicial or administrative proceedings relating to the telecommunications industry, including inmate
telecommunications services, and thereby affecting our business. The effect of increased competition on our operations will be
influenced by the future actions of regulators and legislators, who are increasingly advocating competition. While we would
attempt to modify our customer relationships and our service offerings to meet the challenges resulting from changes in the
telecommunications competitive environment, there is no assurance we would be able to do so.

Employees
As of December 31, 2009, we employed 736 full-time equivalent employees, of which 422 are salaried and 314 are hourly
employees. None of our employees are represented by a labor union, and we have not experienced any material work

stoppages to date. We believe that management has a good relationship with our employees.
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FORWARD LOOKING STATEMENTS

This Annual Report on Form 10-K and, in particular, the description of our Business set forth in Item 1 and our
Management’s Discussion and Analysis of Financial Condition and Results of Operations set forth in Item 7 contain or
incorporate a number of forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and
Section 21 E of the Securities Exchange Act of 1934, including statements regarding:

. projcct;d future sales growth;

*  expected future revenues, operations, expenditures and cash needs;

*  estimates of the potential for our products and services, including the anticipated drivers for future growth;
*  sales and marketing plans; and

+  assessment of competitors and potential competitors.

In addition, any statements contained in or incorporated by reference into this report that are not statements of historical
fact should be considered forward-looking statements. You can identify these forward-looking statement by use of the words
“thinks,” “believes,” “expects,” “anticipates,” “plans,” “may,” “will,” “would,” “intends,” “estimates” and other similar
expressions, whether in the negative or affirmative. We cannot guarantee that we actually will achieve the plans, intentions or
expectations disclosed in the forward looking statements made. There are a number of important risks and uncertainties that
could cause our actual results to differ materially from those indicated by such forward-looking statements. These risks and
uncertainties include, without limitation, those set forth below under the heading “Risk Factors.” We do not intend to update
publicly any forward-looking statements whether as a result of new information, future events or otherwise.

ITEM 1A. RISK FACTORS

You should carefully consider the risks described below, together with all of the other information contained in this Form
10-K, before making an investment decision. The risks described below ave not the only ones facing us. Additional risks and
uncertainties not currvently known to us or that we currently deem to be immaterial may also materially and adversely affect
our financial condition, results of operations or cash flow. Any of the following risks could materially and adversely affect our
financial condition or results of operations.

Risks Related to our Senior Notes
We have a substantial amount of debt outstanding and have significant interest payments.

We have a significant amount of debt outstanding. As of December 31, 2009, we had $287.8 million of long-term debt
outstanding (net of $1.6 million of OID for our 11% Second-priority Senior Secured Notes due 2011 and $2.0 million of fair

value attributable to warrants) and stockholders’ deficit of $148.2 million.
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Our substantial debt could have significant consequences. For example, it could:

*  require us to dedicate a substantial portion of our cash flow from operations to make payments on our debt, thereby
reducing funds available for operations, future business opportunities and other purposes;

*  limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we operate;
» make it more difficult for us to satisfy our obligations with respect to our debt obligations;

*  limit our ability to borrow additional funds, or o sell assets to raise funds, if needed, for working capital, capital
expenditures, acquisitions or other purposes;

*  increase our vulnerability to general adverse economic and industry conditions, including changes in interest rates;
+  place us at a competitive disadvantage compared to our competitors that have Iess debt; and

» prevent us from raising the funds necessary to repurchase notes tendered to us if there is a change of control, which would
constitute a default under the indenture governing the notes and our revolving credit facility. ’

We cannot assure you that we will generate sufficient cash flow to service and repay our debt and have sufficient funds
left over to achieve or sustain profitability in our operations, meet our working capital and capital expenditure needs or
compete successfully in our markets. If we cannot meet our debt service and repayment obligations, we would be in default
under the terms of the agreements governing our debt, which would allow the lenders under our revolving credit facility to
declare all borrowings outstanding to be due and payable, which would in turn trigger an event of default under the indenture
and the agreements governing our senior subordinated debt. In addition, our lenders could compel us to apply all of our
available cash to repay our borrowings. If the amounts outstanding under our revolving credit facility or the notes were to be
accelerated, we cannot assure you that our assets would be sufficient to repay in full the money owed to the lenders or to our
other debt holders. In addition, we may need to refinance our debt, obtain additional financing or sell assets, which we may not
be able to do on commercially reasonable terms or at all. Any failure to do so on commercially reasonable terms could have a
material adverse effect on our business, operations and financial condition.
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We may be able to incur more debt, including secured debt, and some or all of this debt may effectively rank senior to the
notes and the guarantees.

Subject to the restrictions in our revolving credit facility, the indenture governing the notes and the senior subordinated
debt financing agreements, we may be able to incur additional debt, including secured debt that would effectively rank senior
to the notes. As of December 31, 2009, we would have been able to incur approximately $30.0 million of additional secured
debt under our revolving credit facility. Although the terms of our revolving credit facility, the indenture and the senior
subordinated debt financing agreements contain restrictions on our ability to incur additional debt, these restrictions are subject
to a number of important exceptions. If we incur additional debt, the risks associated with our substantial leverage, including
our ability to service our debt, would increase.

There may not be sufficient cofiateral to pay ail or any of the notes.

Indebtedness under our revolving credit facility (referred to herein as the “First-Priority Lien Obligations™) is secured by a
first-priority lien on substantially all of our and our subsidiary guarantors” tangible and intangible assets, except for certain
excluded collateral. The notes are secured by a second-priority lien on the assets that secure the First-Priority Lien Obligations,
other than our current assets. In the event of a bankruptcy, liquidation, dissolution, reorganization or similar proceeding against
us or any future domestic subsidiary, the assets that are pledged as shared collateral securing the First-Priority Lien
Obligations and the notes must be used first to pay the First-Priority Lien Obligations, as well as any other obligation secured
by a priority lien on the collateral, in full before making any payments on the notes.

At December 31, 2009, we had no outstanding balance under the senior indebtedness (excluding the notes and
guarantees); however, as of the same date, we could have borrowed approximately $30.0 million additional First-Priority Lien
Obligations under our revolving credit facility.

Certain of our assets, such as our accounts receivable and inventory and any proceeds thereof, are not part of the collateral
securing the notes, but do secure the First-Priority Lien Obligations. With respect to those assets that are not part of the
collateral securing the notes but that secure other obligations, the notes will be effectively junior to these obligations to the
extent of the value of such assets. There is no requirement that the lenders of the First-Priority Lien Obligations first look to
these excluded assets before foreclosing, selling or otherwise acting upon the collateral shared with the notes.

The value of the collateral for our indebtedness at any time will depend on market and other economic conditions,
including the availability of suitable buyers for the collateral. By their nature, some or all of the pledged assets may be illiquid
and may have no readily ascertainable market value. The value of the assets pledged as collateral for the notes could be
impaired in the future as a result of changing economic conditions, our failure to implement our business strategy, competition
and other future trends. In the event of a foreclosure, liquidation, bankruptcy or similar proceeding, ne assurance can be given
that the proceeds from any sale or liquidation of the collateral will be sufficient to pay our obligations under the notes, in full
or at all, after first satisfying our obligations in full under the First-Priority Lien Obligations and any other obligations secured
by a priority lien on the collateral.

Accordingly, there may not be sufficient collateral to pay all or any of the amounts due on the notes. Any claim for the
difference between the amount, if any, realized by holders of the notes from the sale of the collateral securing the notes and the
obligations under the notes will rank equally in right of payment with all of our other unsecured unsubordinated indebtedness
and other obligations, including trade payables.

Holders of notes do not control decisions regarding collateral.

The holders of the First-Priority Lien Obligations control substantially all matters related to the collateral securing the
First-Priority Lien Obligations and the notes. The holders of the First-Priority Lien Obligations may cause their administrative
agents to dispose of, release or foreclose on, or take other actions with respect to the shared collateral with which holders of
the notes may disagree or that may be contrary to the interests of holders of the notes. The security documents generally
provide that, so long as the First-Priority Lien Obligations are in effect, the holders of the First-Priority Lien Obligations may
change, waive, modify or vary the security documents without the consent of the holders of the notes, provided that any such
change, waiver or modification does not disproportionately affect the rights of the holders of the notes relative to the other
secured creditors, Furthermore, as long as no event of default under the indenture governing the notes has occurred, the
security documents generally allow us and our subsidiaries to remain in possession of, retain exclusive control over, to freely
operate, and to collect, invest and dispose of any income from, the collateral securing the notes.
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The capital stock securing the notes will automatically be released from the second-priority lien and no longer be deemed fo
be collateral to the extent the pledge of such capital stock would require the filing of separate financial statements for any
of our subsidiaries with the SEC,

The indenture governing the notes and the security documents provide that, to the extent that separate financial statements
of any of our subsidiaries would be required by the rules of the SEC (or any other governmental agency) due to the fact that
such subsidiary’s capital stock or other securities secure the notes, then such capital stock or other securities will automatically
be deemed not to be part of the collateral securing the notes to the extent necessary to not be subject to such requirement. As a
result, holders of the notes could lose a portion of their security interest in the capital stock or other securities while any such
rule is in effect. Currently, the provisions described above would have the effect of limiting the amount of capital stock of T-
Netix, Evercom and Syscon that constitutes collateral to, in each case, 19.9% of the outstanding capital stock.

The indenture and revolving credit facility contain covenants that can limit the discretion of our management in operating
our business and could prevent us from capitalizing on business opportunities and taking other corporate actions.

The indenture, our revolving credit facility and the senior subordinated debt financing agreements impose significant
operating and financial restrictions on us. These restrictions will limit or restrict, among other things, our and most of our
subsidiaries’ ability to:
¢ incur additional debt and issue certain types of preferred stock;

*  make restricted payments, including paying dividends on, redeeming, repurchasing or retiring our capital stock;
*  make investments and prepay or redeem debt;

«  enter into agreements restricting our subsidiaries’ ability to pay dividends, make loans or transfer assets to us;

*  create liens;

»  sell or otherwise dispose of assets, including capital stock of subsidiaries;

*  engage in transactions with affiliates;

*  engage in sale and leaseback transactions;

+  make capital expenditures; and

»  consolidate or merge.

In addition, the indenture governing the notes, our revolving credit facility and our senior subordinated debt financing
agreements require, and any future credit facilities may require, us to comply with specified financial covenants, including, in
each case, interest coverage ratios and, in the case of our revolving credit facility, minimum EBITDA levels and capital
expenditure limits. Our ability to comply with these covenants may be affected by events beyond our control. Furthermore, the
indenture governing the notes may require us to use a significant portion of our cash generated from operations to make an

offer to purchase notes on a pro rata basis. The restrictions contained in the indenture, our revolving credit facility and the
senior subordinated debt financing agreements could:
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»  limit our ability to plan for or react to market conditions, meet capital needs or otherwise restrict our activities or business
plans; and

» adversely affect our ability to finance our operations, enter into acquisitions or engage in other business activities that
would be in our interest.

A breach of any of the covenants contained in our revolving credit facility, debt agreements or any other future credit
facilities, or our inability to comply with the financial ratios could result in an event of default, which would allow the lenders
to declare all borrowings outstanding to be due and payable, which would in turn trigger an event of default under the
indenture. In addition, our lenders could compel us to apply all of our available cash to repay our borrowings. If the amounts
outstanding under our revolving credit facility or the notes were to be accelerated, we cannot assure you that our assets would
be sufficient to repay in full the money owed to the lenders or to our other debt holders. As of December 31, 2009, we were in
compliance with all debt covenants,

We are a holding company and we may not have access to sufficient cash to make payments on the notes. In addition,
the notes are effectively subordinated to the liabilities of our subsidiaries.

Securus Technologies, Inc., the issuer of the notes, is a holding company with no direct operations. Its principal assets are
the equity interests it holds, directly and indirectly, in its subsidiaries. Since all of our operations are conducted through our
subsidiaries, our ability to service our indebtedness, including the notes, will be dependent upon the earnings of our
subsidiaries and the distribution of those earnings, or upon loans or other payments of funds, by our subsidiaries to us. Our
subsidiaries are legally distinct from us and have no obligation to pay amounts due on our debt or to make funds available to
us for such payment. The payment of dividends and the making of loans and advances to us by our subsidiaries may be subject
to various restrictions, including restrictions under our revolving credit facility more fully described below. In addition, the
ability of our subsidiaries to make such payments or advances to us may be limited by the laws of the relevant jurisdictions in
which our subsidiaries are organized or located, including, in some instances, by requirements imposed by regulatory bodies
that oversee the telecommunications industry in such jurisdictions. In certain circumstances, the prior or subsequent approval
of such payments or advances by our subsidiaries to us is required from such regulatory bodies or other governmental entities.
The notes, therefore, without giving effect to any guarantees of the notes, will be effectively subordinated to creditors
(including trade creditors) of our subsidiaries. Although the indenture contains limitations on the amount of additional
indebtedness that we and our restricted subsidiaries may incur, the amounts of such indebtedness could be substantial and such
indebtedness may be First-Priority Lien Obligations. In addition, each of our subsidiaries has other liabilities, including
contingent liabilities (including the guarantee obligations under our revolving credit facility and the senior subordinated debt
financing) that may be significant.

In addition, our revolving credit facility will restrict all payments from our subsidiaries to us during the continuance of a
payment default and will also restrict payments to us for a period of up to 180 days during the continuance of a non-payment
default.

Our revolving credit facility is, and future credit facilities may be, guaranteed by our domestic restricted subsidiaries and
certain foreign subsidiaries. Although the indenture contains limitations,on the amount of additional indebtedness that we and
our restricted subsidiartes may incur, the amounts of such indebtedness could be substantial and such indebtedness may be
secured. As of December 31, 2009, we would have been able to incur approximately $30.0 million of additional secured debt
constituting First-Priority Lien Obligations under our revolving credit facility.

U.S. bankruptcy or fraudulent conveyance law may interfere with the payment of the notes and the guarantees and the
enforcement of the security interests.

Our incurrence of debt, such as the notes and the guarantees, as well as the security interests related to the notes and the
guarantees, may be subject to review under U.S. federal bankruptcy law or relevant state fraudulent conveyance laws if a
bankruptcy proceeding or lawsuit is commenced by us or on behalf of our unpaid creditors. Under these laws, if in such a
proceeding or lawsuit a court were to find that, at the time we incurred debt (including debt represented by the notes and the
guarantees),
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. we incurred such debt with the intent of hindering, delaying or defrauding current or future creditors; or
. we received less than reasonably equivalent value or fair consideration for incurring such debt
and we:
. were insolvent or were rendered insolvent by reason of any of the transactions;
. were eﬂgaged, or about to engage, in a business or transaction for which our remaining assets constituted unreasonably

small capital to carry on our business;

. intended to incur, or believed that we would incur, debts beyond our ability to pay as these debts matured (as all of the
foregoing terms are defined in or interpreted under the relevant fraudulent transfer or conveyance statutes); or

*  were defendants in an action for money damages or had a judgment for money damages entered against us (if, in either
case, after final judgment such judgment is unsatisfied);

then that court could avoid or subordinate the amounts owing under the notes to our presently existing and future debt, void or
decline to enforce the security interest and take other actions detrimental to you.

The measure of insolvency for purposes of the foregoing considerations will vary depending upon the law of the
jurisdiction that is being applied in any proceeding. Generally, a company would be considered insolvent if, at the time it
incurred the debt:

= the sum of its debts (including contingent liabilities) was greater than its assets, at fair valuation;

*  the present fair saleable value of its assets was less than the amount required to pay the probable liability on its total
existing debts and liabilities (including contingent liabilities) as they became absolute and mature; or

* it could not pay its debts as they became due.

We cannot predict what standards a court would use to determine whether we or our subsidiary guarantors were solvent at
the relevant time, or whether the notes, the guarantees or the security interests would be avoided or further subordinated on
another of the grounds set forth above. '

We may be unable to repurchase the notes upon a change of control as required by the indenture.

Upon the occurrence of a change of control, we will be required to make an offer to repurchase all outstanding notes. In
addition, our revolving credit facility contains prohibitions of certain events that would constitute a change of control or
require such senior indebtedness to be repurchased or repaid upon a change of control. Moreover, the exercise by the holders
of their right to require us to repurchase the notes could cause a default under such agreements, even if the change of control
itself does not, due to the financial effect of such repurchase on us. Under any of these circumstances, we cannot assure you
that we will have sufficient funds available to repay all of our senior debt and any other debt that would become payable upon
a change of control and to repurchase the notes. Our failure to purchase the notes would be a default under the indenture,
which would in turn trigger a default under our revolving credit facility. We would need to refinance our revolving credit
facility or cure the defaults thereunder before making the change of control offer.
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The definition of change of control includes a phrase relating to the sale or other transfer of “all or substantially all” of
our assets. There is no precise definition of the phrase under applicable law. Accordingly, in certain circumstances there may
be a degree of uncertainty in ascertaining whether a particular transaction would involve a disposition of “all or substantially
all” of our assets, and therefore it may be unclear as to whether a change of control has occurred and whether the holders of the
notes have the right to require us to repurchase such notes.

Rights of holders of notes in the collateral may be adversely affected by bankruptcy proceedings.

The right of the administrative agent of the First Lien Priority Obligations to repossess and dispose of the collateral
securing the notes upon acceleration is likely to be significantly impaired by federal bankruptcy law if bankruptcy proceedings
are commenced by or against us or any of our subsidiaries prior to or possibly even after the administrative agent has
repossessed and disposed of the collateral. Under the U.S. Bankruptcy Code, a secured creditor, such as the administrative
agent, is prohibited from repossessing its security from a debtor in a bankruptcy case, or from disposing of security
repossessed from a debtor, without bankruptcy court approval, Moreover, bankruptcy law permits the debtor to continue to
retain and (o use collateral, and the proceeds, products, rents or profits of the collateral, even though the debtor is in default
under the applicable debt instruments, provided that the secured creditor is given “adequate protection.” The meaning of the
term “adequate protection” may vary according to circumstances, but it is intended in general to protect the value of the
secured creditor’s interest in the collateral and may include cash payments or the granting of additional security, if and at such
time as the court in its discretion determines, for any diminution in the value of the collateral as a result of the stay of
repossession or disposition or any use of the collateral by the debtor during the pendency of the bankruptcy case. In view of
the broad discretionary powers of a bankruptcy court, it is impossible to predict how long payments under the notes could be
delayed following commencement of a bankruptcy case, whether or when the administrative agent would repossess or dispose
of the collateral, or whether or to what extent holders of the notes would be compensated for any delay in payment or loss of
value of the collateral through the requirements of “adequate protection.” Furthermore, in the event the bankruptcy court
determines that the value of the collateral is not sufficient to repay all amounts due on the notes, the holders of the notes would
have “undersecured claims™ as to the difference. Federal bankruptcy laws do not permit the payment or accrual of interest,
costs and attorneys’ fees for “undersecured claims” during the debtor’s bankruptcy case.

Risk Factors Relating to Our Business

Economic conditions, particularly the continued economic slowdown, could adversely impact our financial condition and
results of operations.

Our business is directly affected by market conditions, trends in our industry and finance, legislative and regulatory
changes, and changes in the economy, all of which are beyond our control. Continued deterioration in economic conditions
could result in the following consequences, among others, any of which could have an adverse impact on our business
opetations, results of operations and financial condition:

*  Demand for our products and services may continue to decline, resulting in lower billed calls and minutes, revenues and
operating income;

*  Our bad debt may rise and we may be required to further limit credit to billed parties, which would reduce our revenues;
*  Our existing and prospective software customers may continue fo delay or defer spending on software and services;
* Volatile credit markets can impact borrowing availability.

These risks are not the only risks facing us. Additional risks and uncertainties not currently known to us or those we
currently view to be immaterial may also matenally and adversely affect our business, financial condition, or results of

operations.
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Our financial results are dependent on the success of our billing and bad debt risk management systems.

The inmate telecommunications business is subject to significant risk of bad debt or uncollectible accounts receivable, In
2009, our direct provisioning bad debt expense was approximately 8% of our direct provisioning revenues. Many calls are
collect calls paid by the called or billed party. Historically, such billed party’s ability to pay for collect calls has been tied to
economic conditions, and unemployment rates in particular, that exist in their community, However, we have developed
statistical methods to identify high risk customers who we require to prepay. In 2008, approximately 46% of our direct call
provisioning revenue was prepaid, while over 55% of our direct provisioning revenue was prepaid in 2009. Due to current
economic conditions in the country and high unemployment rates, it is possible that bad debt results could
deteriorate. Because our bad debt visibility is delayed by six to nine months for calls that are placed on LEC bills, risks exists
that we will incur future write-offs causing bad debt to increase.

We bill our direct and wholesale services call records through LECs and billing aggregators, which aggregate our charges
with other service providers and bill through the applicable LEC. Our agreements with the LECs and the billing aggregators
specify that the LECs get paid their portion of a bill prior to ours and we share the remaining risk of nonpayment with other
non-LEC service providers. In certain circumstances, LECs are unable to trace the collect call to a proper billed number and
the call is unbillable. We are also subject to the risks that the LEC decides not to charge for a call on the basis of billing or
service error and that we may be unable to retain our current billing collection agreements with LECs, many of which are
terminable at will.

There is a significant lag time (averaging six to nine months) between the time a call is made and the time we learn that
the biiled party has failed to pay for a call when we bill through LECs and billing aggregators. During this period, we may
continue to extend credit to the billed party prior to terminating service and thus increase our exposure to bad debt.
Additionally, because of the significant lag time, deteriorating trends in collection rates may not be immediately visible and
bad debt may therefore increase prior to our ability to adjust our algorithms and reduce credit limits. This risk is heightened in
light of the recent economic downturn. We seek to minimize our bad debt expense by using multi-variable algorithms to adjust
our credit policies and billing. We have enhanced our bad debt management systems by reducing the processing time of call
records through our back office systems. However, we cannot assure you that these initiatives will always be successful or that
our algorithms will remain accurate as circumstances change. Moreover, to the extent we overcompensate for bad debt
exposure by limiting credit to billed parties, our revenmes and profitability may decline as we allow fewer calls to be made. To
the extent our billing and bad debt risk management systems are less than effective or we are otherwise adversely affected by
the foregoing factors, our results of operations could be negatively impacted.

We expect significant declines in our wholesale revenues, which if not replaced by direct call provisioning or other
revenues, could have an adverse impact on our financial condition,

Our wholesale revenues, which accounted for approximately §% of our revenues in 2009, are expected to continue to
decline over the next few years. Our wholesale customers have historically been comprised of large telecommunications
carriers, which began exiting the inmate tclecommunications business in early 2005. Since their exit, the larger county and
state facilities that they served are increasingly being serviced by independent inmate communications companies. As a result,
our wholesale revenues decreased by approximately $1.8 million, or 5.9%, from 2008 to 2009. Global Tel*Link comprised
31% of our wholesale revenue in 2009. Global’s master agreement with us expired on March 1, 2008 and we will stop
providing services to them as their underlying contracts at the individual facilities expire.

We are dependent on third party vendors for our information, billing and offender management systems.

Sophisticated information and billing systems are vital to our ability to monitor and control costs, bill customers, process
customer orders, provide customer service and achieve operating efficiencies. We currently rely on internal systems and third
party vendors to provide all of our information and processing systems. Some of our billing, customer service and
management information systems have been developed by third parties for us and may not perform as anticipated. In addition,
our plans for developing and implementing our information and billing systems rely substantially on the delivery of products
and services by third party vendors.

We also license critical third-party software for our offender management products that we incorporate into our own
software products and are likely to incorporate additional third-party software into our new product offerings. The operation of
our products would be impaired if errors occur in the third-party software that we utilize. It may be more difficult for us to
correct any defects in third-party software because the software is not within our control. Accordingly, our business could be
adversely affected in the event of any errors in this software. There can be no assurance that these third parties will continue to
invest the appropriate levels of resources in their products and services to maintain and enhance the capabilities of their
software. If the cost of licensing any of these third-party software products significantly increases, our gross margin levels
could significantly decrease.
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Our right to use these systems is dependent upon license agreements with third party vendors. Some of these agreements
are cancelable by the vendor, and the cancellation or nonrenewable nature of these agreements could impair our ability to
process orders, bill our customers or sell our offender management products. Since we rely on third party vendors to provide
some of these services or products, any switch in vendors could be costly and could affect operating efficiencies.

Additionally, if our relations with any of our third-party information and offender management systems providers are
impaired or the third-party software infringes upon another party’s intellectual property rights, our business could be harmed.
Although these third party software vendors generally indemnify us against claims that their technology infringes on the
proprietary rights of others, such indemnification is not always available for all types of intellectual property. Sometimes
software vendors are not well capitalized and may not be able to indemnify us in the event that their technology infringes on
the proprietary rights of others. Defending such infringement claims, regardless of their validity, could resuit in significant cost
and diversion of resources. As a result, we may face substantial exposure to liability in the event that technology we license
from a third-party infringes on another party’s proprietary rights.

We face challenges in growing our offender management software business.

Our future success and our ability to meet forecasted operating results and pay interest and principal on the notes will
depend in part on our ability to sustain our market share of the offender management software business. In 2009 and prior
years, the majority of these revenues were associated with our ongoing implementation of our software for Her Majesty’s
Prison Service in the United Kingdom, through a sub-contracting agreement with Hewlett Packard (formerly EDS). We will
need to continue to generate new contracts to compensate for the loss of this revenue.

Our offender management software business has been affected by the poor economy as government budgets have been
negatively impacted. Corrections agencies have increased the amount of time they take to evaluate proposals, process contracts
and change orders, and in some cases have deferred or cancelled orders for the purchase of technology solutions. Agencies are
being extremely careful as all purchases are under increased scrutiny and require additional steps before approval. If we are
unable to continue to generate new contracts we will face the risk of not meeting our targeted revenue goals for 2010, which
could further reduce profitability or operating losses and may materially and adversely affect our business, financial condition
and results of operations.

A number of our customers individually account for a large percentage of our revenues, and therefore the loss of ene or
more of these customers could harm our business.

If we lose existing customers and do not replace them with new customers, our revenues will decrease and may not be
sufficient to cover our costs. For the year ended December 31, 2009, our top five customers accounted for approximately 20%
of our total revenues. If we lose one or more of these customers our revenues will be adversely affected, which could harm our
business.

Our success depends on our ability to protect our proprietary technology and ensure that our systems are not infringing on
the proprietary technology of other companies.

Our success depends to a significant degree on our protection of our proprietary technology, particularly in the areas of
three-way call prevention, automated operators and call processing technology, bad debt risk management, revenue generation
and ancillary products and services. The unauthorized reproduction or other misappropriation of our proprietary technology
could enable third parties to benefit from our technology without paying us for it. Althongh we have taken steps to protect our
proprietary technology, these steps may be inadequate. We rely on a combination of patent and copyright law and non-
disclosure agreements to establish and protect our proprietary rights in our systems. However, existing trade secret, patent,
copyright and trademark laws offer only limited protection. Despite our efforts to protect our proprietary rights, unauthorized
parties may attempt to copy aspects of our products or obtain and use trade secrets or other information we regard as
proprietary. If we resort to legal proceedings to enforce our intellectual property rights, the proceedings would be burdensome
and expensive and could involve a high degree of risk.

We cannot assure you that a third party will not accuse us of infringement on its intellectual property rights. There has
been litigation in the telecommunications industry regarding alleged infringement of certain of the technology used in internet
telephony services, Although this litigation involves companies unrelated to us, and we believe, technology different from
ours, it is possible that similar litigation could be brought against us in the future. Certain parties to such litigation have
significantly greater financial and other resources than us. Any claim of infringement could cause us to incur substantial costs
defending against the claim, even if the claim is not valid, and could perhaps prevent us from adequately defending the claim.
Such a claim would also distract our management from our business. A claim may also result in a judgment involving
substantial damages or an injunction or other court order that could prevent us from selling our products and services or
operating our network architecture. Any of these events could have a material adverse effect on our business, operating results
and financial condition.
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We may not be able to adapt successfully to new technologies, to respond effectively to customer requirements or to provide
new services.

The communications and software industries, including inmate communications and offender management systems, are
subject to rapid and significant changes in technology, frequent new service introductions and evolving industry standards. As
a result, it is difficult for us to estimate the life cycles of our products. Technological developments may reduce the
competitiveness of our services and require unbudgeted upgrades, significant capital expenditures and the procurement of
additional services that could be expensive and time consuming. To the extent our existing or future competitors are successful
in developing competitive technologies, including through deployment of the packet based architecture that we believe
provides us with a competitive advantage, our competitive position, market share and the price we receive for services may be
adversely affected. To be competitive, we must develop and introduce product enhancements and new products. New products
and new technology often render existing information services or technology infrastructure obsolete, excessively costly, or
otherwise unmarketable. As a result, our success depends on our ability to create and integrate new technologies into our
current products and services and to develop new products. If we fail to respond successfully to technological changes or
obsolescence or fail to obtain access to important new technologies, we could lose customers and be limited in our ability to
attract new customers or sell new services to our existing customers. The failure to adapt to new technologies could have a
material adverse effect on our business, financial condition and results of operations.

The successful development of new services, which is an element of our business strategy, is uncertain and dependent on
many factors, and we may not generate anticipated revenues from such services. In addition, as communications networks are
modemized and evolve from analog-based to digital-based systems, certain features offered by us may diminish in value. We
cannot guarantee that we will have sufficient technical, managerial or financial resources to develop or acquire new technology
or to introduce new services or products that would meet our customers’ needs in a timely manner.

Our business could be adversely affected if our products and services fail to perform or be performed properly.

Products as complex as ours may contain undetected errors or “bugs,” which could result in product failures or security
breaches and render us unable to satisfy customer expectations. Further, our products must integrate with the many computer
systems and software programs of our customers. Any failure of our systems or an inability of our customer to implement or
integrate our products could result in a claim for substantial damages against us, regardless of our responsibility for the failure.
Although we test our products and maintain general liability insurance, including coverage for errors and omissions, we cannot
assure you that we will detect every error or that our existing coverage will continue to be available on reasonable terms or
will be available in amounts sufficient to cover one or more large claims, or that the insurer will not disclaim coverage as to
any future claim. The occurrence of errors could result in a loss of data to us or our customers, which could cause a loss of
revenues, failure to achieve acceptance, diversion of development resources, injury to our reputation, or damages to our efforts
to build brand awareness, any of which could have a material adverse effect on our market share and, in turn, our operating
results and financial condition.

A system failure could cause delays or interruptions of service, which could cause us to lose customers.

To be successful, we will need to continue to provide our customers with reliable service. Some of the events that could
adversely affect our ability to deliver reliable service include:

»  physical damage to our network operations centers;
«  disruptions beyond our control;

*  power surges or outages; and

s software defects.

Disruptions may cause interruptions in service or reduced capacity for customers, either of which could cause us to lose
customers and incur unexpected expenses.
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We are dependent on the communications industry, which subjects our business to risks affecting the communications
industry generally.

Although we focus on the inmate communications industry, our business is directly affected by risks facing the
communications industry in general. The communications industry has been, and we believe it will continue to be,
characterized by several trends, including the following:

»  rapid development and introduction of new technologies and services;

+  increased competition within established markets from current and new market entrants that may provide competing or
altemnative services,

«  the increase in mergers and strategic alliances that allow one telecommunications provider to offer increased services or
access to wider geographic markets; and

+  continued changes in the laws and regulations affecting rates for collect and prepaid calls.

The market for communications services is highly competitive. Our ability to compete successfully in our markets will
depend on several factors, including the following:

e how well we market our existing services and develop new technologies;
e the quality and reliability of our network and service;

*  our ability to anticipate and respond to various competitive factors affecting the communications industry, including a
changing regulatory environment that may affect us differently from our competitors, pricing strategies and the
introduction of new competitive services by our competitors, changes in consumer preferences, demographic trends and
economic conditions; and

¢ our ability to successfully defend claims against us.

Competition could intensify as a result of new competitors and the development of new technologies, products and
services. Some or all of these risks may cause us to have to spend significantly more in capital expenditures than we currently
anticipate in order to retain existing and attract new customers,

Some of our competitors have brand recognition and financial, personnel, marketing and other resources that are
significantly greater than ours. In addition, due to consolidation and strategic alliances within the communications industry, we
cannot predict the number of competitors that will emerge, especially as a result of existing or new federal and state regulatory
or legislative actions. Increased competition from existing and new entities could lead to higher commissions paid to
cormrectional facilities, loss of customers, reduced operating margins or loss of market share.

Most of our customers are governmental entities that require us to adhere to certain policies that may limit our ability to
attract and retain customers.

Qur customers include U.S. and foreign federal, state and local governmental entities responsible for the administration
and operation of correctional facilities. We are subject, therefore, to the administrative policies and procedures employed by,
and the regulations that govern the activities of, these governmental entities, including policies, procedures, and regulations
concerning the procurement and retention of contract rights and the provision of services. Our operations may be adversely
affected by the policies and procedures employed by, or the regulations that govern the activities of, these governmental
entities and we may be limited in our ability to secure additional customer contracts, renew and retain existing customer
contracts, and consummate acquisitions as a result of such policies, procedures and regulations.
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Our offender management software’s lengthy sales cycle and limited number of large non-recurring licenses sales make it
difficult to predict quarterly revenue levels and operating results.

It is difficult for us to forecast the timing and recognition of revenues from sales of our offender management products
because our extsting and prospective customers often take significant time evaluating our products before licensing them. The
sales process for our offender management software products is lengthy and can exceed one year. License and implementation
fees for our offender management software products tend to be substantial when they occur. Additionally, the purchasing of
our offender management software products is relatively discretionary and the purchasing decision typically involves members
of our customers’ senior management. Accordingly, the timing of our license revenues is difficult to predict. The delay of an
order could cause our quarterly revenues to fall substantially below our expectations and those of public market analysts and
investors.

Moreover, to the extent that we succeed in shifting customer purchases away from individual software products and
toward more costly integrated suites of software and services, our sales cycle may lengthen, which could increase the
likelihood of delays and cause the effect of a delay to become more pronounced. Delays in our offender management software
sales could cause significant shortfalls in our revenues and operating resulis for any particular period and could lead to future
impairment of goodwill or long-lived assets. The period between initial customer contact and a purchase by a customer may
vary from nine months to more than one year. During the evaluation period, prospective customers may decide not to purchase
or may scale down proposed orders of our products for various reasons, including:

*  reduced demand for offender management software solutions;
«  introduction of products by our competitors;

+  lower prices offered by our competitors; and

*  reduced need to upgrade existing systems.

Additionally, because our customers and potential customers are federal, state and local government agencies that may
have limited funds allocated to information technology, decreases in any of our customers’ budgets for information technology
could result in order cancellations that could have a significant adverse affect on our revenues and quarterly results.

We may not be successful in convincing potential customers to migrate to our offender management software products.

Many correctional institutions have historically used internally developed software for their offender management systems
and to manage other resources. These institutions may not be willing to incur the costs or invest the resources necessary to
initially implement our software products or complete upgrades to current or future releases of our products. Consequently, it
may be difficult for us to convince these institutions to make substantial capital expenditures to migrate to our products. This
may impede our ability to increase our market share in existing markets as well as penetrate other geographic markets or to
generate new OF TECUITING revenues.

Our international operations and sales subject us to risks associated with unexpected events.

The international reach of our business could cause us to be subject to unexpected, uncontrollable and rapidly changing
events and circumstances. The following factors, among others, could adversely affect our business and earnings:
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«  failure to properly comply with foreign laws and regulations applicable to our foreign activities including, without
limitation, software localization requirements;

»  compliance with multiple and potentially conflicting regulations in Europe, Australia and North America, including
export requirements, tariffs, import duties and other trade barriers, as well as intellectual property requirements;

+ difficulties in managing foreign operations and appropriate levels of staffing;

*  longer collection cycles;

+  seasonal reductions in business activities, particularly throughout Europe;

*  reduced protection for intellectual property rights in some countries;

«  proper compliance with local tax laws, which can be complex and may result in unintended adverse tax consequences;

*  anti-American sentiment due to the wars in Irag and Afghanistan and other American policies that may be unpopular in
certain countres;

» difficulties in enforcing agreements through foreign legal systems;

+  fluctuations in exchange rates may affect product demand and may adversely affect the profitability in U.S. dollars of
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