NOTICE OF CONTRACT RENEWAL

State Of Missouri
Office Of Administration
Division Of Purchasing
PO Box 869
Jefferson City, MO 65102-0809
http:/foa.mo.gov/purchasing

CONTRACT NUMBER CONTRACT TITLE
C214038001 Electronic Monitoring Services
AMENDMENT NUMBER CONTRACT PERIOD
001 April 25, 2016 through April 24, 2017
REQUISITION NUMBER VENDOR NUMBER
NR 931 YYY16708151 8407699260 0
CONTRACTOR NAME AND ADDRESS STATE AGENCY’S NAME AND ADDRESS
B.L Incorporated Department of Corrections
6400 Lookout Road Board of Probation and Parole
Boulder, CO 80301 . 3400 Knipp Drive

T Jefferson City, MO 65101

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The State of Missouri hereby exercises its option to renew the contract.

All other terms, conditions and provisions of the contract, including all prices, shall remain the same throughout
the above contract period and apply hereto.

SIGNATURE OF CONTRACTOR IS NOT REQUIRED ON THIS DOCUMENT.

BUYER BUYER CONTACT INFORMATION
Email: john.stobbart@oa.mo.gov
John Stobbart Phone: (573) 751-3796 Fax: (573) 526-9816
SIGNATURE OF BUYER . DATE
Qebre. I, Spcteat 11:30-1
]&tyECTOR OF PURCHASING

Howpbago




NOTICE OF AWARD

State Of Missouri
Office Of Administration
Division Of Purchasing And Materials Management
PO Box 809
Jefferson City, MO 65102-0809
http://content.oa.mo.gov/purchasing-materials-management

SOLICITATION NUMBER CONTRACT TITLE

B2714038 Electronic Monitoring Services
CONTRACT NUMBER CONTRACT PERIOD

C214038001 April 25, 2014 through April 24, 2016
REQUISITION NUMBER VENDOR NUMBER

NR931YYY 1370873 8407699260 0

CONTRACTOR NAME AND ADDRESS

B.L Incorporated
6400 Lookout Road
Boulder, CO 80301

STATE AGENCY’S NAME AND ADDRESS

Department of Corrections
Board of Probation and Parole
3400 Knipp Drive

Jefferson City, MO 65101

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The proposal submitted by B.I. Incorporated in response to B2Z14038, including the letters and e-mails of
clarification dated February 6, 2014, March 4, 2014, March 11, 2014, and April 3, 2014, is accepted n its entirety.

BUYER

John Stobbart

BUYER CONTACT INFORMATION
Email: john.stobbart{@oa.mo.gov
Phone: (573) 751-3796 Fax: (573)526-9816

SIGNATURE OF BUYER

b ) S btlod

DATE

4/25/14

WTOB OF PURCHASING AND MATERIALS IANAGEMENT

Cprofit




STATE OF MISSOURI
“. OFFICE OF ADMINISTRATION

- DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 002 REQ NO.: NR 931 YYY13708373
RFP NQ.: B2714038 BUYER: JOHN STOBBART
TITLE: ELECTRONIC MONITORING SERVICES PHONE NO.: (573) 751-3796
ISSUE DATE: 01/13/14 E-MAIL: john.stobbart@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME
MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand corner of the

envelope or package. Delivered sealed proposals must be in DPMM office (301 W High
Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)

DPFMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS
DELIVER SUPPLIES/SERVICES FOB {Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

DEPARTMENT OF CORRECTIONS
BOARD OF PROBATION AND PAROLE
3400 Knipp Drive
Jefferson City, MO 65101

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and returmn all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any
previously issued RFP amendments shall govern in the event of a conflict with histher proposal. The offeror further agrees that upon
receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed
and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED
DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IR5 FOR THIS TAX ID NO.
B 1. Incorporated B.]. Incorporated
MAILING ADDRESS IRS FORM 1099 MAILING ADDRESS
6400 Lookout Road Boulder, CO 80301
CITY, STATE, ZIP CODE CITY, STATE, Zl‘l’ CODE
Boulder, CO 80301 Boulder, CO 80301
CONTACT PERSON EMAIL ADDRESS
Michael Pharris Michael.Pharris@bi.com
| PHONE NUMBER FAX NUMBER
303.218.1000 303.218.1250
TAXPAYER 1D NUMBER (TIN) TAXPAYER iD (TIN) TYPE {CHECK ONE) VENDOR NUMBER (IF KNOWN)
84-0769926 X_FEIN. - __SSN
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE)
_X_ Corporation ___ Individual _ _ State/Local Govemnment __ Partmership __ Sole Proprietor __ IRS Tax-Exempt
AUJSORIZED SIGNATURE / DATE
January 22, 2014
| PRINTED NAME — “TITLE
Michae! Pharris Assistant Secretary




Stobbart, John

From: : McCool, Scott [Scott. McCool@bi.com]
Sent: Thursday, April 03, 2014 3:55 PM

To: Stobbart, John

Ce: Rivas, Jeff

Subject: Bl Clarification: RFP #B2Z214038

Mir. Stobbart -

Thank you very much far the additional information this afternoon on your request for clarification to Bl Incorporated’s
response to RFP #B2Z14038. Per your request, please find the below clarification to our MBE, WBE, Blind Workshop and
SDVE plans to accomplish the stated goals of the State:

e  Contract Manufacturing (MBE, WBE, Blind Workshop) — Every electronic monitaring device is packaged and
shipped with the required parts (e.g. - batteries, locking pins, etc.) for device installation and spare parts in the
event of repair or re-instalfation of another offenderj KLl and Lighthouse for the Blind provide the contract
manufacturing service through the assembly of these packets.

*  Device Recovery (SDVE} ~ Device loss refers to instances where the electronic monitoring device is not
provided to Bl after the termination of the offender from the program. As the contractor is responsible for the
inventary management function on this contract per the bid specifications, device loss is an area that Bl makes
every effort to reduce. Aegis Business Solutions device recovery opportunity is based on the historical device
loss of the MO DOC program. BI lost approximately 1,000 electronic monitoring devices in 2013. With Aegis
Business Sotutions specifically focused on the recovery of the devices, Bl believes they can achieve a 70%
collection of lost devices. This assumption is based on the loss rates of programs with a similar size and scope.
The pricing paid to Aegis Business Solutions for recovery of lost devices varies by product type and value of the
asset ta Bl. The average daily unit counts of the program, coupled with the historic loss rate and projected
recovery rate are anticipated to meet or exceed the 3% goal.

*  Exclusivity - MBE, WBE, Blind Workshop and SDVE efforts are exclusive to the MO DOC program.

¢ Residual Benefit — The contract manufacturing function provided by KLI and Lighthouse for the Blind produce
single use install kits. These components are designed to be dispasable and do not have a residual benefit to 81.
Device recovery has a residual benefit to Bl. Recovered devices are returned to Bl, refurbished and returned to
the pool of inventory for use by the State or other electronic monitoring contracts.

Thank you very much for the opportunity to clarify the above points. Please do not hesitate to contact me if the State
requires additional information on this or any other area of our response.

Scott McCool
WESTERN REGIONAL SALES MANAGER

BI Incorporated, a GEO Group Company
6400 Lookout Road
Boulder CO 80301

Tel: 303-218-1056 » Fax: 303-218-1461
Mobile: 720-626-4340 » Toll Free 800-241-2911
www, bi.com

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information, It is
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in errar, please natify the
sender immediately and delete the original communication, Thank you.



Stobbart, John

From: McCool, Scott [Scott. McCool@bi.com}
Sent: Tuesday, March 11, 2014 10:57 AM
To: Stobbart, John

Cc: Rivas, Jeff

Subject: Bl Clarification to RFP #B2Z214038
Mr. Stobbart —

Thank you very much for the time today. We appreciate the opportunity to provide additional clarification to the above-
referenced RFP.

The DOC has requested clarification regarding, “Page 71, Section 3.7.10, Please confirm passive GPS will still receive
alerts in near real time for the following events: tampers, low battery and zone crossings.”:

e Biconfirms that passive GPS will receive alerts in near real time for tampers, low battery and zone crossing.
This passive GPS rate plan is offered to DOC at a per unit daily rate of $4.05.

Please do not hesitate to contact B, if we can provide any additional information or assistance.

Thanks again.

Scott McCool
WESTERN REGIONAL SALES MANAGER

BI Incorporated, a GEO Group Company
6400 Lookout Road
Boulder CO 80301

Tel: 303-218-1056 « Fax: 303-218-1461
Mobile: 720-626-4340 » Toll Free 800-241-2911
www.bi.com

CONFIDENTIALITY NOTICE: The information contained in this message may be attorney-client privileged and/or confidential information. It is
intended only for the individual or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribution, electronic storage or use of this information is prohibited. If you received this communication in error, please notify the
sender immediately and delete the original communication. Thank you.



Jason Kander
Secretary of State

CORPORATION DIVISION
CERTIFICATE OF GOOD STANDING

I, JASON KANDER, Secretary of the State of Missouri, do hereby certify that the records in
my office and in my care and custody reveal that

BI INCORPORATED

using in Missouri the name

BI INCORPORATED
F00544099

a COLORADO entity was created under the laws of this State on the 15th day of September,
2003, and is in good standing, having fully complied with all requirements of this office.

IN TESTIMONY WHEREOF, 1 have set my
hand and imprinted the GREAT SEAL of the
State of Missouri, on this, the 6th day of
February, 2014

Secretary of State

Certification Number: 15884609-1 Reference:




B

a GE® Group Company

B! Incorporated
6400 Lookout Road
Boulder, CO 80301

Tel: 303.218.1000
800.241.2911
Fax: 303.218.1250

February 6, 2014

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Attn:  John Stobbart

Re: Documentation Request Regarding Electronic Monitoring Services RFP B2214038
Due January 24, 2014

Dear Mr. Stobbart:

This letter is in respanse to your request for documentation regarding Bl's response to RFP B2Z14038,
received 2/5/2014.

Please find the follow.ing documents attached:
e 2.1.8 Business Compliance contains:
o 2013 Annual Registration Report
o Missouri State Certtificate of Authority
o Missouri State Certificate of Good Standing
e Exhibit F
Copies of these documents were emailed to your office on February 6, 2014.

Respectfully,

314.392.9960 (office)
314.330.8734 (cell)
Jeff.Rivas @bi.com

www_bi.com
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B

a GE® Group Company

Bl Incorparated
6400 Lookout Road
Boulder, CO 80301

Tetl: 303.218.1000
800.241.2911
Fax: 303.218.1250

March 4, 2013

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jefferson City, Missouri 65102-0809

Attn:  John Stobbart

Re: Electronic Monitoring Services RFP B2214038
Clarification Questions for Bl

Dear Mr. Stobbart:

Thank you very much for the time yesterday to further clarify our response to the abave referenced RFP.
Bl appreciates the opportunity to provide confirmation of our verbal responses to the below clarifying
questions for the DOC:

Page 31, Section 3.12
Please confirm all alcohol monitoring solfutions include the HomeGuard solution (curfew monitoring).

Bl Response:

All alcohol monitoring devices in the proposed solution incorporate a radio frequency curfew monitoring
companent (TAD HomeBase) or may be paired with the HomeGuard 200 (Sobrietor).

Bl also offers in its response (page 32), a TAD cellular base station option and the SOBERLINK SL2—a
mobile breath alcohol device—as additional alcohol monitoring technologies. Bl welcomes the opportunity
to add these products through contract negotiations at the request of the DOC.

Page 32, Section 3.1.3
Identifies alcoho! solutions generate an afert at .02 — currently DOC has alerts generated at .04. Can this
standard be maintained?

Bl Response:
Yes. This standard can be maintained or adjusted upon request, should the DOC’s needs change.

Page 33, Calibration Process 3.1.3 "alcohol monitoring solutions are calibrated on a regular schedule.”
Please provide regular schedule dates on which units will be the calibrated. Identify how or when the
calibration is conducted.

Bl Response:

TAD and Sobrietor are scheduled for regular calibration every six months. Bl maintains an ongoing
inventory service list, so that all units can be replaced by Bl installers before the calibration date is due.

Bl also offers in its response (page 32), a TAD cellular base station option and the SOBERLINK SL2—a
mobile breath alcohol device—as additional alcohol monitoring technologies. Bl welcomes the opportunity
to add these products through contract negotiations at the request of the DOC.

www. bi.com
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Page 2

Page 48, Section 3.5.5
Expert testimony Is asking for costs in addition to the hourly rate on the pricing page of $00. Need to
identify a specific cost or no cost.

Bl Response:
Bl provides expert testimony at no cost 1o the DOC.

Page 60, Section 3.7.2 1
Bl does not specifically identify that they understand and will comply with the 6 month requirement for alf
batteries. Please confirm Bl agrees to this.

Bl Response:

Bl confirms that all devices will have six months or more of battery life when equipment is installed
on offenders.

Page 60, Section 3.7.3 b. The range for some options proposed is only 100 feet instead of 150 feet.
Have Bl ciarify the range for alf options proposed? (There are other instances in the response where the
range is fess than the 150 feet requested.)

Bl Response:

All proposed products utilizing radio frequency as a primary means of curfew monitoring within the
residence have an adjustable range up to 150 feet.

TAD transmits alcohol information within 50 feet of the TAD HomeBase. The HomeBase notifies the
offender to move closer after 30 minutes when they are in the 150 foot curfew range, but have not been
within 50 feet of the device. -

The optional beacon that may be paired with the ExacuTrack One GPS device has a range of 100 feet in
all directions.

Page 70, Section 3.7.9
BI's response identifies communication with the contractor’s central computer every 6 hours if there js no
new event The RFP requests 3 hours — Can Bl comply with the 3 hours request?

Bl Response:

Yes. Bl will continue to provide a three (3) hour call in interval for equipment (HomeGuard, TAD
and Sobrietor).

Please note that GPS communication is defined by the rate plan chosen for each offender: Passive GPS
calls in every twelve hours, Hybrid and Active GPS every 30 minutes.

Page 71, Section 3.7.10
Please confirm passive GPS will stilf receive alerts in near real time for the following events: tampers, low
battery and zone crossings.

B! Response:

Bl confirms that it offers a passive GPS mode (1.720.A0.ZX) where alerts are generated in near reai-time
for tampers, low baitery alerts, and zone crossing violations.

Please note that the agency currently utilizes approximately 70 passive GPS units where battery alerts
and zone crossing violations are reporting at the next reporting interval. Tampers are reported
immediately for all rate plans. B! will continue to offer this GPS rate plan (1.720.A0.NZ), should the
agency continue with this level of GPS monitoring.

2B ¥ & ¥ F F OB OB B B OB B OE B N NE RN ERE RN



Page 3

Page 80, Section “Communication with offenders” Need to confirm Bi will be able fo continue with the
following five on demand alerts currently being used by DOC: call your officer now; low battery; please
pay your fees; remember your appointment; and, report to the office immediatefy.

B} Response:

Yes. Bl confirms all offender communication messages through ExacuTrack One remain consistent with
the messages currently available to the DOC.

Page 115, Section i
Flease confirm timeline for emergency hook-up requirements and replacement of batteries.

Bl Response:

Bl will continue to install equipment for all emergency hook-up requirements within 24 hours. Repairs—
including battery replacement—are scheduled at the request of BOC officers. Bl complies with these
requested time lines whether completing a repair at the offender residence, or on a mutually agreed upon
time and DOC office location.

Please don't hesitate to contact me if you have further questions or concerns.

Respectfully,

Business Development Director
314.392.9960 (office)
314.330.8734 (cell)

Jeff Rivas@bi.com
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Stobbart, John

From: Stobbart, John

Sent: Wednesday, February 05, 2014 2:01 PM
To: Rivas, Jeff

Subject: RFP B2Z14038

Dear Mr. Rivas, | would like to ask you to clarify two items in your response to State of Missouri RFP B2214038,
Electronic Monitoring Services for the Department of Corrections.

Please see Paragraph 2.1.8 Business Compliance-please provide documentation of compliance for the
registration of business name and certificate of authority to transact business/certificate of good standing.

Please see Exhibit F. Please complete and sign the page for the appropriate Box and provide the other
information required.

Your prompt assistance will be appreciated.

John Stobbart

Division of Purchasing & Materials Management
State of Missouri

(573) 751-3796

John.stobbart@oa.mo.gov




B2Z14033 Page 51

EXHIBIT F
BUSINESS ENTITY CERTIFICATION, ENROLLMENT DOCUMENTATION,
AND AFFIDAVIT OF WORK AUTHORIZATION

BUSINESS ENTITY CERTIFICATION:
The offeror must certify their current business status by completing either Box A or Box B or Box C on this
Exhibit.

BOX A: To be completed by a non-business entity as defined below.

BOX B: To be completed by a business entity who has not yet completed and submitted documentation
pertaining to the federal work authorization program as described at
http://www.dhs.gov/files/programs/gc_1185221678150.shtm.

To be completed by a business entity who has current work authorization documentation on file with
a Missouri state agency including Division of Purchasing and Materials Management.

o

ox

Q

Business entity, as defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, is any person or group of persons performing
or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood. The term “business entity”
shall include but not be limited to self-employed individuals, partnerships, corporations, contractors, and subcontractors. The term
“business entity” shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any
business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without
such a business permit. The term “business entity” shall not include a self-employed individual with no employees or entities utilizing the
services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMo.

Note: Regarding governmental entities, business entity includes Missouri schools, Missouri universities (other than stated in Box C), out of
state agencies, aut of state schools, out of state universities, and political subdivisions. A business entity does pot include Missouri state
agencies and federal government entities.

BOX A ~ CURRENTLY NOT A BUSINESS ENTITY

I certify that (Company/Individual Name) DOES NOT CURRENTLY MEET the
definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as
stated above, because: (check the applicable business status that applies below)

0 1am a self-employed individual with no employees; OR
00 The company that [ represent employs the services of direct sellers as defined in subdivision
(17) of subsection 12 of section 288.034, RSMo.

I certify that I am not an alien unlawfully present in the United States and if
(Company/Individual Name) is awarded a contract for the services requested herein under RFP B2Z14038
and if the business status changes during the life of the contract to become a business entity as defined in
section 285.525, RSMo, pertaining to section 285.530, RSMo, then, prior to the performance of any services
as a business entity, (Company/Individual Name) agrees to complete Box B, comply
with the requirements stated in Box B and provide the Department of Labor and Industrial Relations with all
documentation required in Box B of this exhibit.

Authorized Representative’s Name (Please Print) Authorized Representative’s Signature

Company Name (if applicable) Date




B2714038 Page 52

EXHIBIT F, continued

(Complete the following if you DO NQOT have the E-Verify documentation and a current Affidavit of Work
Authorization already on file with the State of Missouri. If completing Box B, do not complete Box C)

BOX B — CURRENT BUSINESS ENTITY STATUS

I certify that {(Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining to section 285.530.

Authorized Business Entity Representative’s Authorized Business Entity
Name (Please Print) Representative’s Signature
Business Entity Name Date

E-Mail Address

As a business entity, the offeroror must perform/provide each of the following. The offeror should check each
to verify completion/submission of all of the following:

O Enroll and participate in the E-Verify federal work authorization program (Website:
http://www.dhs.cov/files/programs/gc 1185221678150.shtm; Phone: 888-464-4218; Email: e-
verify(@dhs.gov) with respect to the employees hired after enrollment in the program who are
proposed to work in connection with the services required herein; AND

O Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shall include EITHER the E-Verify
Employment Eligibility Verification page listing the offeror’s name and company ID OR a page
from the E-Verify Memorandum of Understanding (MOU) listing the offeror’s name and the MOU
signature page completed and signed, at minimum, by the offeror and the Department of Homeland
Security — Verification Division. If the signature page of the MOU lists the offeror’s name and
company ID, then no additional pages of the MOU must be submitted; AND

0O Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this
Exhibit.
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EXHIBIT F, continued

AFFIDAVIT OF WORK AUTHORIZATION:

The offeror who meets the section 285.525, RSMo, definition of a business entity must complete and return the
following Affidavit of Work Authorization,

Comes now (Name of Business Entity Authorized Representative) as

(Position/Title) first being duly sworn on my oath, affirm (Business Entity
Name) is enrolled and will continue to participate in the E-Verify federal work authorization program with respect
to employees hired after enrollment in the program who are proposed to work in connection with the services
related to contract(s) with the State of Missouri for the duration of the contract(s), if awarded in accordance with
subsection 2 of section 285.530, RSMo. 1 also affirm that (Business Entity Name) does
not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted
services provided under the contract(s) for the duration of the contract(s), if awarded.

In Affirmation thereof, the fucts stated above are true and correct. (The undersigned understands that false
statements made in this filing are subject to the penalties provided under section 575.040, RSMo.)

Authorized Representative’s Signature Printed Name

Title Date

E-Mail Address E-Verify Company 1D Number

Subscribed and sworn to before me this of . Tam
(DAY) {MONTH, YEAR)

commissioned as a notary public within the County of , State of

(NAME OF COUNTY)

, and my commission expires on
“(NAME OF STATE) (DATE)

Signature of Notary Date
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EXHIBIT F, continued

(Complete the following if you have the E-Verify documentation and a current Affidavit of Work Authorization
already on file with the State of Missouri. If completing Box C, do not complete Box B.)

BOX C - AFFIDAVIT ON FILE - CURRENT BUSINESS ENTITY STATUS

I certify that Bl Incorporated (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo, pertaining to section 285.530, RSMo, and have enrolled and currently
participates in the E-Verify federal work authorization program with respect to the employees hired after
enrollment in the program who are proposed to work in connection with the services related to contract(s) with
the State of Missouri. We_have previously provided documentation to a Missouri state agency or_public

university that affirms enrollment and participation in the E-Verify federal work authorization program. The

documentation that was previously provided included the following.

¥" The E-Verify Employment Eligibility Verification page OR a page from the E-Verify Memorandum of
Understanding (MOU) listing the offeror’s name and the MOU signature page completed and signed by
the offeror and the Department of Homeland Security — Verification Division

v" A current, notarized Affidavit of Work Authorization (must be completed, signed, and notarized within
the past twelve months).

Name of Missouri State Agency or Public University* to Which Previous E-Verify Documentation
Submitted: Office of Administration - Division of Purchasing & Materials Management
(*Public University includes the following five schools under chapter 34, RSMo: Harris-Stowe State University — St. Louis;
Missouri Southern State University — Joplin; Missouri Western State University — St. Joseph; Northwest Missouri State University
— Maryville; Southeast Missouri State University — Cape Girardeau.)

Date of Previous E-Verify Documentation Submission: December 20, 2013

Previous Bid/Contract Number for Which Previous E-Verify Documentation Submitted;
b2209079

(if known)
Michael Pharris /7
Authorized Business Entity Representative’s Authorized Business Entity
Name (Please Print) Representative’s Signature
36171 michael.pharris@bi.com
E-Verity MOU Company ID Number E-Mail Address
Bl Incorporated February 6, 2014
Business Entity Name Date

FOR STATE USE ONLY

Documentation Verification Completed By:
Nibon. S AL Fo12~ 14
?/ﬁ)’ér Date




STATE OF MISSOURI

. OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 001 REQ NO.: NR 931 YYY13708373
RFP NO.: B2714038 BUYER: JOHN STOBBART
TITLE: ELECTRONIC MONITORING SERVICES PHONE NO.: (573) 751-3796
ISSUE DATE: 01/03/14 E-MAIL: john.stobbart@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 01/24/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Returr Due Date on the lower left hand corner of the
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High
Street, ':I,{oom 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)

DPMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: DATE OF AWARD THROUGH TWO YEARS
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

DEPARTMENT OF CORRECTIONS
BOARD OF PROBATION AND PAROLE
3400 Knipp Drive
Jefferson City, MO 65101

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and return all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any
previousty issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon
receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed
and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED

DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
B.I. Incorporated B.I. Incorporated
MAILING ADDRESS ™ IRS FORM 1099 MAILING ADDRESS
6400 Lookout Road 6400 Lookout Road
CITY, STATE, ZIP CODE CITY, STATE, ZiF CODE,
Boulder, CO 80301 Boulder, CO 80301
["CONTACT PERSON EMAIL ADDRESS
Michael Pharris Michael Pharris@bt.com
PHONE NUMBER FAX NUMBER
303.218.1000 303.218.1250
TAXPAYER ID NUMBER (TIN) TAXPAYER ID (TIN) TYPE (CHECK ONE) VENDOR NUMBER (IF KNOWN)
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Letter of Transmittal / Executive Summary

January 22, 2014

State of Missouri

Office of Administration

Division of Purchasing and Materials Management
301 West High Street, Room 630

Post Office Box 809

Jeiferson City, Missouri 65102-0809

Attn:  John Stobbart

Re: Electronic Monitoring Services RFP B2Z14038
Due January 24, 2014

Dear Mr. Stobbart:

Thank you very much for the opportunity to continue to provide services to the State of Missouri in
accordance with the aforementioned solicitation. Bl has thoraughly reviewed all solicitation documents,
provisions, attachments, and amendments; we meet or exceed all requirements outlined in the RFP.

Bl is the incumbent pravider af electronic monitoring equipment and services, and Bl has a thorough
understanding of the State’s existing program and future objectives. With the re-award by the State for a
new contract term, Bl is confident in our ability to consistently meet and exceed the agency’s
requirements and expectations.

+ Evidence ot a Successtul Partnership. Bl understands the underlying goals of the State’s
electronic monitoring program. This partnership allows the State to develop and implement best
practices and innovations that can directly contribute to the Department of Correction’s success. The
State’s Funding Utilization History report illustrates that during the past contract term, the agency has:

o Increased successful completion when Bl took over the contract in 2010, and these rates remain
significantly higher than previous contract holder

o Budgeted a successtul completion rate of 90% for the next contract period, a 26% increase from
2008 completion rates

BENEFIT: Bi's proven partnership with Missouri and providing a continuum of software, services and
products ensures a low risk solution to the State.

+ High Familiarity with the Missouri Electronic Monitoring Services Program. Bi has maintained a
successful partnership with the agency since 2010. This partnership has been built on the reliability of
BY's product offering and expert support from Bl's in-state personnel. Our relationship with the State is
strengthened by continuai communication with officers, administrators, and Missouri DOC leadership.
Bl's in-state Program Manager, Business Development team, and experienced installers regularly
review programmatic challenges including reporting processes, equipment needs, and training
curricula.

BENEFIT: Bl has a thorough understanding of Missouri’s protocols, objectives, and challenges. The
agency will benefit from continuing a long term partnership with a vendor who has a demonstrated
record of reliability and responsiveness,

BENEFIT: Bi has proven that our continuum of reliable equipment, easy to use software application,
and around the clock support are critical to the State’s electronic monitoring program.

» Support from a Single Source. All products offered within this proposal do not rely on third parties,
increasing transparency and accountability. The State is supported by our experienced, in-house
operations: from invoicing and administrative support, to an established installer network and program

Bl Incorporated ¢ 6400 Lookout Road « Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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management. B! is uniquely positioned to partner with the State to meet evolving monitoring program
requirements.

BENEFIT: We are a proven entity that has the foundational infrastructure to ensure alt electronic
monitoring requests and concerns are resolved quickly and efficiently.

» Small Business Participation. Bl is committed to providing opportunities for small, disadvantaged,
minority owned, and women owned businesses. Bl's has continued to identify small businesses in
Missouri communities to partner with in order to meet the State’'s MBE, WBE, SDVE, and
Organization for the Blind/Sheltered Workshop goals.

BENEFIT: By expanding and fortifying our supplier base in this manner, Bl continually enhances the
value of our products and services, and Missouri communities benefit from the success of our small
business relationships.

In compliance with RFP Section 2.1.7.b, Bl agrees that in the event of conflict between any of Bl's
responses and the RFP requirements, terms and conditions, the RFP shall govern.

Due to cost reductions in components, manufacturing processes etc., Bl's proposal demonstrates a year-
on-year cost savings to the State while maintaining the same level of services, and including integration
requirements with the State’s software systems.

Bl looks forward to continuing a successful partnership with the State though the solution proposed
herein. We are confident that our expertise and performance will continue to help the State meet its goals
and objectives.

Should you require any clarification regarding this proposal, please do not hesitate to contact me.

Respectfully,
n P
: / -
Q/ Z 1//
iv,
iness Development Director

314.392.9960 (office)
314.330.8734 (cell)
Jeff Bivas @bi.com

Bl Incorporated » 6400 Lookout Road  Boulder, CO 80301
2 Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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@ Exhibit A: Pricing Page (Cost Proposal)

A1 Required Pricing: The offeror shall state the firm, fixed price to provide all services necessary to
operate an electronic monitoring system in accordance with the minimum mandatory
requirements stated herein.

.. Estimated . . .

Description Quantities Firm, Fixed Price
Radio Frequency
Monitoring Without | 146,000 $1.72 Firm, Fixed Price Per Monitoring Day, per offender.
Cellular
Radio Frequency
Monitoring With 36,500 $4.24 Firm, Fixed Price Per Monitoring Day, per offender.
Celluiar
Voice Verification/ 9.000 $1.56 Firm, Fixed Price Per Monitoring Day, Per Offender, minimum
Identification ’ of four calls.
Alcahol Monitoring 38,325 $2.15 Firm, Fixed Price Per Monitoring Day, Per Offender
for on-demand ’ —— ! !
Alcohol Manitoring 52,925 $7.05 Firm, Fixed Price Per Monitoring Day, Per Offender

. for continuous

$4.05 Firm, Fixed Incremental cost per monitoring day, per offender,

Passive GPS 36,500 over and above the offeror's firm, fixed price per monitoring day, per
Monitoring . o
offender for a radio frequency monitoring system.
Active GPS $4.35 Firm, fixed incremental cost per monitoring day, per offender,
Monitori 73,000 over and above the offerot’s firm, fixed price per monitoring day, per
onitoring . o
offender for a radio frequency monitoring system.
|
Expert Witness . . .
Testimony 50 Hours $0.00 Firm, Fixed Price Per Hour

*Red text indicates revisions made per Amendment 2, issued January 13, 2014
A2 Renewal Option:

The Division of Purchasing and Materials Management shall have the sole option to renew the contract in
one (1) year increments, or a portion thereof, for a maximum total of three (3) additional years.

The offeror must indicate below the maximum allowable percentage of price increase or guaranteed
minimum percentage of price decrease applicable to the renewal option years. lf a percentage is not
proposed (i.e. left blank, page not returned, etc.), the state shall have the right to execute the option at the

. same price(s) proposed for the original contract period. Statements such as “a percentage of the then-
current price" or "consumer price index" are NOT ACCEPTABLE.

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 » www_bi.com
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All increases or decreases shail be calculated against the ORIGINAL contract price, NOT against the
previous year's price. A CUMULATIVE CALCULATION SHALL NOT BE UTILIZED.

The percentages indicated below shall be used in the cost evaluation to determine the potential maximum
financial liability to the State of Missouri.

NOTICE: DO NOT COMPLETE BOTH A MAXIMUM INCREASE AND A MINIMUM DECREASE
FOR THE SAME RENEWAL PERIOD.

Maximum [ncrease Minimum Decrease
1st Renewal Period: original price + 0% OR original price- _____ %
2nd Renewal Period: original price + 0% OR original price - _____ %
3rd Renewal Period: original price + 0% OR original price-_____ %

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
Tel: 303.218.1000 « Fax: 303.218.1250 » www.bi.com
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Bl Incorporated * 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com

Exhibit B: Experience/Reliability of
Organization and Expertise of Personnel

The evaluation of the offeror's experience, expertise, and refiabflity shall be subjective based on the
requirements stated herein. Therefore, the offeror must present detailed information regarding current
and/or prior experiences in providing the services, expertise of the personnel proposed, and reliabifity of
the organization. The following information must be provided by the offeror in order to verify their
proposed experience, expertise, and refiability. The state reserves the right to use this information,
including information gained from any other source, in the evaluation process.

B.1 Experience of the Organization

1) The offeror should describe its arganizational qualifications including, but not limited to. the history and
background of the organization.

Bl Response:

Bl began working with the Missouri Department of Corrections in 2010. We currently provide the state a
robust continuum of electronic monitoring equipment, as well in-state personnel to provide program
oversight, training, and equipment installation, troubleshooting, and removal.

As the current partner to the State, Bl has an in-depth knowledge of the State’s unique requirements. Bl's
primary personnel from the Business Development Team, Monitoring Customer Services Team,
Customer Business Services Team, Installation Services Team, and Hardware and Software
Development Team have had the privilege of maintaining a close, professional relationship with the State.
This experience provides us with the ability to create internal processes to ensure that the State’s
objectives are fully met.

+ Business Development Team includes several in-state employees to conduct regular site visits,
ongoing trainings, and maintain close communications with State leadership. Dave Young, Account
Executive, and Tim Kniest, Missouri Program Manager, have over 40 years cumulative experience
with the State: both worked within the Missouri Department of Correction and/or Probation and Parole
offices. Mr. Young and Mr. Kniest have a detailed knowledge of BI's solutions, but also a strong
tenure with the State. Our Business Development Team is enthusiastic and well prepared to continue
to support the State’s mission.

« Monitoring Customer Services (MCS) Team assists with program execution, and implementing
changes in notification or escalation procedures on an as needed basis. MCS representatives work
with the State to establish and assist with modifications to the default settings for equipment
configurations, events, alerts, and natifications. MCS representatives also provitde a second tier
support for our Monitoring Services Specialists. The MCS department is the first point of contact for
the State Program Administrator for ail technical inquiries.

e Customer Business Services (CBS) Team works closely with the Program Administrator to meet
the State’s unigue billing and invoicing needs. CBS understands the complex billing requirements set
forth by this contract, including invoicing on a district-by-district basis, and working quickly and
efficiently to resolve any inconsistencies. Bl has the processes already in place to continue to provide
timely, accurate invoicing information to the agency, in accordance with contract requiremnents.

¢ Installation Services Team provides all on-site and in field services to offenders, inciuding
equipment troubleshooting, removals, and installation services. This team of approximately 20 trained
personnel are highly familiar with the State's timeframe requirements, procedures, and with Bl
equipment. Ready for deployment on this next contract term, every member of the Installation
Services Team has been approved by the State’s rigorous background check and vetting process.
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» Software and Hardware Development Team is continually researching, developing, and
implementing upgrades to both the TotalAccess software platform, and Bl's continuum of equipment.

During the last contract term, Bl developed specific features of TotalAccess to more succinctly meet
the State's objectives. For example, Bl provided the ability for the State to not receive upgrade
notifications when logging in to TotalAccess, on an agency by agency basis.

Additionally, Bl is excited to introduce a HomeGuard 206 “Receiver Stationary” event, which will be
released in February 2014. This event was requested specifically by the State, and further evidences
our understanding of the State’s goals.

Electronic Monitoring Equipment Experience

» Radio Frequency Monitoring Experience. Bl has been researching and implementing RF
technology for over 30 years, and began providing corrections departments with RF solutions in 1985,
We currently support tens of thousands of active RF units throughout the country, including contracts
for federal and state level accounts

» GPS Tracking Experience. In 1996, Bl began researching and testing GPS tracking applications for
the corrections market and we introduced our first GPS product to the industry in 2003. In addition to
the State of Missouri, Bl provides GPS tracking technologies to some of the largest federal and state
agencies in the country, including the U.S. Department of Homeland Security (DHS) in partnership
with Immigration and Customs Enforcement (ICE),

e Alcohol Monitoring Experience. Bl has provided alcohol monitoring equipment and services for
over 20 years. We support alcohol monitoring programs of all sizes and scopes. Over the last
decade, our alcohol monitoring equipment has been used to monitor over 150,000 individuals. We
offer a complete line of alcohol monitoring products.

Installer Program Experience .

Bl provides installation services to over 15 correctional agencies, nationwide. Through these installer
programs, Bl offers:

« Over 10,000 program clients receiving instaflation and removal activities

s Instaliation setvices provided at varying sites, including Agency offices, Bl local offices, and in
the field

» Instaliation, removal, and troubleshooting activities for B!'s full continuum of equipment

¢ In October 2013, Bl performed over 2,800 instaliations, 2,600 removals, and over 1,500 service calls
across the nation

¢ Over the last year, Bl has performed the following actions for the State:
o Anaverage of 240 installations a month
o An average of 180 removals a month

o An average of 64 service calls a month

2) The offeror should provide a detailed description their current and prior experience pertaining to
establishing and maintaining an electronic monitoring system as required by the RFP. The offeror should
provide a fist of entities for which they, and any proposed subcontractors, have provided the same
services as those required herein. For each of the entities, the offeror should provide a contact name at
each entity, their telephone number, and e-mail address so that the information provided and outcomes
may be verified.

B) Response:
Please find Bl's references on the following pages. .

Bl Incorporated « 6400 Lookout Road ¢« Bouider, CQ 80361
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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@ North Carolina Department of Public Safety

Narrative Descri ption

The North Carolina Department of Public Safety manages several
differing electronic monitoring programs for varying types of
clients, including:

e Electronic House Arrest program

e Sex Offender Management program

+ Department of Juvenile Justice programs

These programs are statewide and encompass all 100 counties in
North Carolina. The Department chose to partner with Bl after a
competitive bid process in mid-2012. Bl has developed a strong
relationship with the agency, and provides electronic monitoring
solutions that are flexible and robust to successfully monitor
varying oftender populations.

Naorth Carolina Department of

Bl monitors and tracks client activities on a centinual basis for the Public Safety
Department, and reports client actions and violations in During North Carolina program
comptiance with each using agency's specifications. Narth implementation, Bl installed 1,000
Carolina currently uses over 2,500 ExacuTrack One units and 100 ExacuTrack One units within 1 week,
HomeGuard units. and trained 600 officers on the Bl

solution within 2 weeks.

Complex, Large Scale Implementation

. In just three months, Bl completely transitioned this large agency from a competitor’'s equipment to the
ExacuTrack One solution. Significant accomplishments of the North Carolina program transition include:

e Installing 1,000 ExacuTrack One units on clients within one week

s Providing a follow-up installation week for clients who did not receive new equipment in the initial
instaliation week; approximately 150 additional units were installed

« Training upwards of 600 officers on Bi's software and equipment within two weeks

Complete Solution from One Provider

Bl's HomeGuard and ExacuTrack One solutions are compatible with the TotalAccess monitoring
software, which has significantly reduced North Carolina officer workload. All equipment and offender
activity is tracked through TotalAccess, giving officers complete program information from one source.
With TotalAccess, officers easily define which detailed and custom reports will give them the information
they need, as well as create detailed GPS zones and monitor compliance with curfew restrictions. The
combination of our proven, reliable equipment and the around the clock support from BI’s Monitoring
Operations center enhance officer’s ability to oversee the growing number of participants in the North
Carolina Communities.

Contact Information

Ms. Hannah Rowland, Administrator, Special Operations
919.716.3159 (Office) | 919.369.7018 (Cell)
Hannah.Rowland @ ncdps.qov

B! Incorporated ¢ 6400 Lookout Raad « Boulder, CO 80301
Tel: 303.218.1000  Fax; 303.218.1250 » www.bi.com
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Colorado Department of Corrections ()

Narrative Description

The Colorado Department of Corrections partners with Bl to aid
the supervision of formerly incarcerated adult parolees, younger
adults that progress from incarceration and offenders who are
assigned to community corrections facilities and programs. The
flexible and robust continuum of BI's products provide using
agencies the ability to monitor all varying offender populations.
The Department uses:

o 500 HomeGuard radio frequency monitoring units
s 425 ExacuTrack GPS monitoring units
e 25 TAD continuous alcohol detection units

Colorado Department of Corrections

Bl's integration of TotalAccess with the
State’s CWISE database increases the
effectiveness of the supervision of
clients throughout the State.

Extensive Transition and Field Service Experience

Upon contact award in 2012, parolees reported for equipment removal and installation at Bl's 26
Colorado office locations, Bl provided transition activities in a highty effective manner, including:

s Statewide transition effort that provided equipment installation on approximately 1,200 clients within
two weeks

# Training 300 Colorado DOC officers

Additionally, Bl provides installers in geographic areas not serviced by the current office infrastructure. To
oversee the extensive field services and installer activities, the Colorado Deparntment of Corrections was
provided with a full-time Program Coordinator that is specifically dedicated to this contract. The Program
Coordinator is responsible for:

s Ensuring inventory levels are appropriate

+ Managing spare equipment

s Creating extensive reports

« Troubleshaooting any program issues that arise

Customized Web Services

A significant component of Bf’s solution includes customized integration with the Colorado Web-based
Integrated Suppon Environment (CWISE) system. CWISE provides the using agencies with a single
source of consolidated offender management electronic data and information. CWISE, in conjunction with
Bl's always available Monitoring Operations center, enables muiltiple methods of data eniry and retrieval,
Accessible from any intermet connection, the TotalAccess software platform provides 24/7 monitoring
software for RF and GPS on a single consolidated system. in addition to enhanced location monitoring,
and solutions to minimize nuisance alents, the TotalAccess system provides flexible, custom

reporting capabilities.

Contact Information

Mike Miles, Assistant Director
303.550.0260
mike.miles @ state.co.us

Bl Incorporated » 6400 Lookout Road « Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 » www.bi.com
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@ South Carolina Probation, Pardons & Parole, Department
of Corrections, and Department of Juvenile Justice

Narrative Description

Bl was awarded a muiti-agency, statewide contract to aid several
divisions of South Carolina corrections agencies with monitoring
various types of clients. Using agencies include the South Carolina
Probation Pardons and Parole Services (SCDPPS) and the South
Carolina Departiment of Juvenile Justice. These agencies
supervise more than 32,000 clients in their 46 field offices and four
satellite offices.

Partnering with a reliable monitoring company was crucial to the
success of the state’s electronic monitoring programs, as state
legislation mandated the establishment and maintenance of
evidence based practices relating to community supervision
activities. Since the implementation, RF and GPS units have been

a constant tool for sanctions and alternative reporting methods. South Carolina

The implementation of the B! solution increased agency efficiency ~Using agencies experienced increased
and allowed officers to devote more time to high risk poputations. aefficiency using Bl's consolidated
South Carolina uses: software platform, TotalAccess.

» 148 HomeGuard radio frequency monitoring units
e 572 ExacuTrack GPS monitoring units

. Diverse Offender Population

Bl has continuously supported the State in electronically monitoring juvenile, adult and first time clients
while on regular probation, prior to being adjudicated, or while nearing the end of a minor drug, alcohol, or
misdemeanor sentence. To meet the State’s diverse monitoring needs for a variety of clients, Bf
continues to provide a unique, State specific support infrastructure, and technologies proven to effectively
monitor clients in South Carolina communities.

implementation and Training Activities

The State of South Carolina had stringent training and implementation requirements that were fulfilled by
Bl immediately after contract award. These activities were necessary to provide a seamless transition in
services, and included:

« Coordinating equipment deliveries to all seven districts prior o training

+ Detailed and customized product training, including installation and removal activities, alert
interpretation, and validating the effectiveness of Bl provided technology

* Setting up officers within the TotalAccess application, and enrolling offenders

e Validating the effectiveness of the tracking technologies in a variety of indoor and outdoor
environments

Bl maintains close contact with the State of South Carolina, and we regularly provide refresher trainings,
and educate correctional staff about new technologies and monitoring strategies.

Contact Information

Mitch Tucker, EM Program Manager

803.734.0836
. MTucker@ ppp.state.sc.us

Bl Incorporated * 6400 Lookout Road ¢ Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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Alaska Department of Corrections ¢

ﬂarrative Description

A primary program run by the Alaska Department of Corrections
(DOC) is the House Arrest Program (HAP), Bl supports the
Alaska HAP program by providing, managing, supporting and
servicing several electronic monitoring products. Different
technologies are employed to match the risks and needs of
varying client supervision mandates. A key component of
Alaska’s electronic monitoring program is also focusing on
comprehensive alcohol monitoring and enforcing client sobriety.
Bl successfully supports the Agency’s electronic monitoring
programs by providing:

e 350 TAD continuous alcohol detection units

¢ 300 HomeGuard radio frequency monitoring units

¢ 5 ExacuTrack GPS monitoring units

Alaska Department of Corrections

Alaska estimates a savings of $§1 million
a year through Bl's support of the
State’s House Arrest Program.

Continuum of Electronic Monitoring Equipment

Alaska has expanded their electronic monitoring programs to incorporate several B! technologies,
such as:

¢ Bl HomeGuard 200 is used to monitor schedule and curfew compliance
e Bl ExacuTrack GPS tracking units are used to monitor the movements of clients within the community

+ Bl Sobrietor and Bl TAD are used to monitor client sobriety through both breath alcohol tests and
continual transdermal alcohol monitoring. The Sobrietor and TAD are particularly useful to the Alaska
DOC, as HAP has a zero-tolerance policy for alcohol and drug violations; clients that violate program
restrictions are returned immediately to custody.

¢+ The DOC uses Bl Monitoring Opetations center, which provides client data management, afert
notifications and support 24 hours a day

Success of Agency House Arrest Program

The success of BI's support of the HAP program is evidenced through the following metrics:
¢ Hundreds of individuals are being monitored daily

» Each year, the state estimates it avoids $1 miillion on incarceration fees

« Successful completion rates range from 90% to 93% each year

o Client fee collection provides cost benetits to taxpayers

Contact Information

Mr. Billy Houser, PO 1V
907.761-5603
Billy.Houser@alaska.qov

Bl Incorporated * 6400 Lookout Road * Boulder, CO 80301
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B.2 Expertise of Personnel

1) The offeror should fully describe the expertise and experience of the staff that will be assigned. The
offeror’s description should include the position and position description of the proposed staff as welf as
detailed resumes for the proposed staff. Resumes should be structured to emphasize relevant
qualifications (including education, licenses, certifications, etc.} and experience of the personnel in
successfully compieting contracts/performing services of the same size and scope of the requirements of
this RFP. Information submitted shoufd clearly identify previous experience in performing the same
services and should include beginning and ending dates, a description of the role of the person in such
performances, results of the services performed, and how the person’s involvement in that project will
relate to the person’s ability to contribute to the State of Missouri. In the event specific personnel are not
able to be designated, the offeror should provide detailed descriptions of the required qualifications for the
assignment as well as detailed job/position descriptions of the specific positions. including the fype of
person proposed to be assigned.

2} The offeror’s response should also specifically address personnel’s knowledge and experience with the
foffowing:

a. The development, implementation, and administration of electronic monitoring services identical in
scape to the program reguirements stated herein.

b. The various technical requirements required and desired to meet the requirements of the RFF (see
Performance Requirements, section 3);

Bl Response:

The dedication, knowledge, and tenure of BI's employees support our reputation and long term presence
in the electronic monitoring industry. All Bl departments work together to ensure that the State of
Missouri’s systems operate succassfully. These committed and talented employees design, engineer,
manufacture, and test all of our eguipment, and provide around the clock support and monitoring services
to hundreds of agencies across the nation.

The State of Missouri will be supparted by the Bl management team that has decades of experience
working with correctional agencies. Additionally, Bl's proposed team has successfully supported the
State’s program and rehabilitation objectives throughout the past contract term.

Primary Support Personnel Responsibilities:

» Tim Kniest is the local Missouri Program Manager, and provides support for the State’s day-to-day
operations, including regular site visits, training, equipment and inventory issues

s Jeff Rivas is the Business Development Director that provides oversight, contract management, and
ensures that Bl is meeting the State’s overall objectives and requirements

* Tim Hughley is the Monitoring Customer Services Manager, and is the first point of contact for the
Program Administrator regarding any technical or programmatic inquiries

¢ Jeremy Elliott is the National Support Account Manager, and provides customized implementation
activities, trainings, and oversees any large program changes

¢ Beth Miller is the [nstaller Services Manager, and provides oversight, direction, and supervision to
Bl's team of Instaliation Technicians

Please find key personnel resumes on the following pages.

Bl incorporated » 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1000 » Fax: 303.218.1250 « www.bi.com
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Primary Support Personnel

Jeremy Eliliott, National Account Support Manager

Jeremy Elliott is responsible for the management of Account Support
Representatives for large and strategic accounts nationwide. Additionally, he is
responsible for the project management, implementation and operational setup
of new efectronic monitoring systems to ensure seamless implementations and
transitions for agencies. Mr. Eiliott has over a decade of training experience
within Bl and over fifteen years with the company. Mr. Efliott is a subject matter
expert with GPS equipment and software as well as all other Bl hardware and
software systems. Jeremy holds an Associate of Arts degree in Criminal Justice
& Criminology. He also holds Cerlificates of Specialized Learning in Distance
Education

Foi
Act as a liaison between the Missowi Department of Corrections and Bl’s engineering departments
Keep the Missouri Department of Corrections updated on all solution developments

Manage Account Support Representatives, nationwide

Train, mentor and direct staff regarding customer support functions to achieve Company objectives

Responsible for new account implementation and operational set-up of new electronic monitoring systems to
ensure the efficient and effective delivery of products and services

e Collaborates with the Sales team to identify growth opportunities through the increased use of the continuum of
Company products and services

¢ Communicate regularly with other key departments 10 keep abreast on product revisions and changes, and to
provide product performance feedback

Employment

Bl Incorporated
National Account Manager 2010-Present
Account Representative 2007-2010

e Support members of the Sales team with high volume, high revenue accounts through training and suppont

e Develop and deliver customer-site training on the usage of electronic monitoring equipment and software
products to ensure customers’ effective and successiut use of the program

e  Assist with billing related administrative issues and price correction work in conjunction with
Accounts Receivables
Senior Training Specialist/Training Specialist 2001-2007
¢ Analyze, develop, deliver and evaluate training modules for Bl staff and internal/external customers for Bl's
hardware and software produgct lines

« Provide internal staff training for certification programs, as welt as instruction to new/existing employees and
customers on the use of current applications and equipment

e Developed on-line training that utilizes web conferencing and application sharing
Assistant Shift Supervisor 1998-2001

Education

Bail State University
s  Criminal Justice/Criminology, Associate of Arts 2006 .

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Carréctions

Mr. Elliott is highly familiar with implementing, maintaining, and evolving large scale electronic monitoring programs.
He was instrumental in transitioning the State to BI’s solution in 2010. Mr. Elliott brings a wealth of technical,
programmatic, and managerial experience in operating complex and customized electronic monitoring program. His
team regularly provides onsite and remote project management support to some of the largest electronic monitoring
programs in the country.

Tim Kniest, Missouri Program Manager

Tim Kniest started his career in corrections in 1974, and retired from the
Missouri Department of Corrections in 2004. Since June 2010 Mr. Kniest has
served as the State Program Manager for the Electronic Monitoring Missouri
Department of Corrections contract with Bl. Mr. Kniest has also served as a
consuyltant with the Federal Bureau of Corrections and the National Institute of
Corrections since 1996. During his consulting career, Mr. Kniest conducted
training in public and media relations.

Liaison between Bl and Missouri field offices

Provides day-to-day operational support to Missouri Department of Corrections

Conducts on-site visits at field offices to learn about any issues the office may be having

Provides in-person fraining on an as needed or as requested basis

Provides a variety of reports to program administrators and leadership on Bl's equipment and services

Responsibie for the compliance of the statewide electronic monitoring contract between the Missouri
Department of Corrections and Bl.

o Facilitating solutions concerning the company's equipment, software and other customer service related issues.

Employment , S
Bl Incorporated 2010-Present

Missouri Program Manager
Federal Bureau of Prisons 1996-Present
Consultant

¢  Conduct public and media relations training for the National Institute of Corractions(NIiC), an agency of the
United States Department of Justice. Classes are conducted for professional staff of the United States Bureau
of Prisons and other corrections and law enforcement agencies across the nation.

s  Assist in training program review and development with NiC coordinators and consultants. Employed on an as
needed basis.

G4S Justice Services Inc. 2005-2006
Client Services Manager

¢ Managed electronic monitoring accounts in three different states (Missouri, Kentucky and Tennessee).
Responsible for all customer service relations, addressed and solved problems with hardware and software.

e Installed electronic monitoring equipment on offenders and conducted training for staff on hardware and
Software systems.

® Supervised thirteen different installers for Missouri and Kentucky Department of Corrections and responsible for
maintaining inveniory and rectifying inventory concerns.

Bl incarporated « 6400 Lookout Road « Boulder, CO 80301
Tel: 303.218.1000 * Fax: 303.218.1250 » www.bi.com

13



State of Missouri

Electronic Monitoring Services — RFP Number B2Z14038 > G@® Group Company
e Participated in special projects as assigned by the company. .
Missouri Department of Corrections 1994-2004 (Retired)

14

Chief Public Information Officer

e Supervised and oversaw the activities of the Department Public Information and Constituent Services Offices.

¢ HResponded to all media and public inquiries concerning the Depariment, and provided consultation to
Department and Division Directors on media and public relations issues.

Developed and conducted staff training in public and media relations.
s Developed and oversaw production of all Department publications, and developed poticy and procedure for
public and media refations and internal communication.

Missouri Board of Probation and Parole

Director of Community Services 1992-1994
Developed regional resources and services for offenders.
Coordinated public and media relations efforts.

Developed professional growth training for staff.

Coordinated volunteer and community service programs, and acted as a liaison duties to Volunteers in
Probation and Parole Citizens

Unit Supervisor 1986-1992

Directly supervised eight to ten probation officers.

Established District objectives and evaluated staff performance.

Developed substance abuse aftercare and relapse program and District Speakers Bureau.
Conducted staff training an policy, procedure and public relations.

State Probation and Parole Officer 1974-1983 .

Responsible for the supervision of criminal offenders placed on probation or parole.

« Conducted and prepared pre-sentence investigations for the courts providing social history, treatment plans
and recommendation for probation or incarceration.

¢ Acted as the liaison to halfway house program, supervised assigned oifenders and developed treatment
objectives in consultation with staft

Education

University of Missouri at St. Louis
s Bachelar of Science 1971

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Kniest has an intimate knowledge of Missouri specific legislation, communities, public relations, and overall
knowledge of the State’s policies surrounding probationers and parolees. Mr. Kniest bring over two decades of
experience with working for the Missouri Board of Probation and Parole and Department of Corrections. During his
tenure at these State agencies, Mr. Kniest acquired a unigue and incredible useful understanding of the State’s
procedures, objectives, and challenges. Mr. Kniest is currently supporting the State’s electronic monitoring program,
and regularly communicates with field offices, officers, Bl installation personnel, and State leadership. Additional
accomplishments that demonstrate Mr. Kniest's ability to contribute to the State include:

« Chair MO Division of Probation and Parole Public Refations Commiittee 1985 to 1994.

Received the St. Louis Bar Association Media Award 1989.

Board Member, St. Louis County Options for Justice 1992-1994.

Board Member, Missouri Alternatives to Incarceration (MOCAI) 1988-1993.

President and member, St. Louis Independent Production Professionals 1989-1993,

Bl Incorporated » 6400 Lookout Road » Boulder, CQ 80301
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Dave Young, Account Executive

Mr. Young began his criminal justice career with the State of Missouri's
Probation and Parole Department and worked as a Parole Officer for eight years.
For an additional four years, he oversaw the day-to-day operations of the state’s
electronic monitoring program, which monitored 650- 750 offenders. Mr. Young’s
areas of experiise include developing and delivering presentations and training
on the usage of Bl products, assisting with the implementation of new monitoring
programs, ensuring customer satisfaction, identifying practical applications for
electronic monitoring services, and determining new business opporiunities. Mr.
Young served in the Navy for four years before earning a Bachelor’s Degree in
Counseling and Psychology from the University of Missouri in Columbia.

« Participate in overall Missouri Depariment of Corrections contract fulfillment
Successfully assisted with implementation of Statewide, Federal and County electronic monitoring programs.

» Demonstrates the ability to perform duties independently and efficiently with solution based objectives with
limited out of state supervision.

e Provides training and customer relations management for over 120 agencies in 8 states.

Employment

Bl Incorporated 1997-Present
Account Executive
Missouri Board of Probation and Parole 1993-1997
intensive Supervision Coordinator
¢ Developed and maintained compliance of policies and procedures for the Intensive Supervision program
serving 150 offenders, and the Electronic Monitoring Program serving 800 offenders.
s Managed the 1.2 million doliar contract for the Electronic Monitaring program.

Ensured compliance with Electronic Monitoring and Intensive Supervision statewide contracts.
+ Designed, developed, and administrated the Probation and Parole Day Reporting Centers in Missouri

Probation and Parole Officer 1984-1993

Supervised parolees assigned to local treatment facilities.

Screened residential treatment referrals and made final recommendations for placement.
Conducted and inspected treatment facilities for compliance with contract specifications.

Developed and initiated treatment and substance abuse programs

Conducted and inspected treatment facilities for compliance with contract specifications.

Prepared pre-sentence investigations for Boone County Missouri.

Education

s ¢ & &

University of Missouri
s Counseling Psychology, Bachelor of Education Studies 1984

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Young is highly farifiar with suppoiting complex electronic monitoring programs. He has actively been
supporting the State of Missouri’s electronic monitoring processes and procedures throughout the last contract term
by attending regular meetings, providing training on an as need basis, and maintaining close contact with program
oversight personnel. His long-term appointment with Missouri Board of Prabation and Parole makes Mr. Young a
valuable Bl account representative for the State. Mr. Young is extremely familiar with both government functions
and the corrections industry in Missouri.

Bl Incorporated « 6400 Lookout Road « Boulder, CO 80301
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Tim Hughley, Manager of Monitoring Customer Service (MCS)

Mr. Hughley has held a variety of technical and supervisory roles since joining
the company in 1991. His extensive electronic monitoring experience with B!
includes work as Supervisor of MCS, Monitoring Center Coordinator and
Supervisor and Technical Specialist. He earned a Bachelor of Science degree in
international Affairs from the University of Colorado.

® & @

e

Acts as the first point of contact for the Missouri Department of Corrections Contract Administrator for all
programmatic and technical inquiries

Overall management of customer service department for 2000+ contracting customers, including planning,
staffing and budget responsibilities

Hands-on management of select strategic customers relative to their monitoring service
Escalate complaints and troubleshooting

Liaison between various Bl departments, Bl field stalf, customers, and monitoring operations
Manage tracking and maintenance of customer service [evels for monitoting operation
RFP/contract review for new business opportunities

Employment

BI Incorporated 1999-Present

Manager of Monitoring Customer Service
Supervisor, Monitoring Customer Service 1997-1999

Overall supervision of Boulder customer service department for 1000+ contracting customers, including
performance evaluations, payroll, disciplinary actions, etc.

tiaison between various Bl departments, Bl field staff, customers and monitoting operation
Senior Monitoring Technical Specialist 1996-1997
Second-tier customer technical support

Supply technical updates to monitoring center staff relative to Bl field equipment
Assist in field testing new Bl products

Monitoring Center Supervisor/Coordinator 1991-1996

Supervise monitoring center staff, manage day-to-day operations of cail center
Oversee inventory management for monitoring center

Education

University of Colorado

*

Bachelor of Arts, International Affairs 1990

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Hughley has an intimate knowledge of Missouri’s specific notification procedures, escalation policies, and
reporting requirements. The accounts listed above are similarly complex, and require customized setup and
implementation process during initial program start up. Mr. Hughley has a detailed understanding of BI’s ability to
customize our monitoring operations to meet the complicated needs and objectives of large, state-wide monitoring
programs. Mr. Hughley currently works closely with other Bl departments and the State of Missouri to ensure that all
customized and manual reporting requirements are met.

Beth Miller, Manager of Install Services

Beth Miller joined Bl in 1994 as a Supervisor in Bl's Monitoring Operations
center in Anderson, Indiana. In August 1998, Ms. Miller relocated to Florida to
supetvise one of Bl's installer programs. Shortly after this move, she was
promoted to Manager, Install Services, and undertook all Bl installer programs
throughout the United States, including 11 states from Florida to Alaska. This
promoted a streamiined operation, dedicated support system, and instalier
solutions for customization of program requirements. Ms. Miller's responsibilities
include creating solutions for installer programs that enhance agency services
and foster public safety, thus providing support to agency staff. In addition, Ms.
Mitler supervises the installers, ensures optimal installer coverage is maintained,
and ensures contractual guidelines are met. Ms. Milier has almost 20 years of
experience in handling electronic monitoring caseloads, and is a graduate of

International Business College
Supervises, recruits, and oversees Missouri Department of Corrections Installation Technicians
Liaison to installer contracted agencies to ensure all aspects of their needs are met
Maintains knowledge of contractual requirements for each agency that requires field installer support
Assists with implementation of policies and procedures to ensure optimal installer services
¢ Manages Installer Operations Budget on a daily basis
e Qversees inventory management of electronic monitoring equipment of installer agencies
* Provide information required for Request for Proposals (RFPs)
s Develop instalter operations goals and take responsibiiity for meeting these goals and objectives
* Responsible for management of installer employees

Employment

Bl Incorporated
Manager of Install Services 1998-Present
Monitoring Center Supervisor 1994-1998

s« Responsible for the supervision of all assigned personnel during specified shift, including direction and
counseling employee needs

s Assist with on-site customer visits, towrs and presentations related to company products and services
e Develop shift goals, and follow through with implementation and meeting goals

Education

International Business College
® Associate Degree in Business Management 1980

Demonstrates Ability to Contribute to Missouri Department of Corrections

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
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Ms. Miller oversees installation services to over 15 correctional agencies, nationwide. Through these installer
programs, Ms. Miller manages:

¢ Nearly 10,000 program clients receiving installation and removal activities

= Installation services provided at varying sites, including agency offices, Bl local offices, and in the field

e Installation activities for Bl's continuum of equipment, including ExacuTrack One units, HomeGuard units, and
TAD units

Additionally, Ms. Miller provides oversight and direction for all installation activities currently provided to the State of
Missouri. This extensive experience evidences Ms. Miller's ability to continue to provide the State with prompt,
reliable installation, removal and in-field troubleshooting services.

Program Oversight Personnel

Matt Swando, Vice President of Sales

Mr. Swando began his criminal justice career as a Pretrial Investigator with the
Oakland County Community Corrections Department in Michigan. During this
time, he supervised the completion of court ordered conditions and ensured that
defendants appeared for court hearings. In this role, Mr. Swando became
experienced with electronic monitoring systems, and developed a first-hand
understanding of community-based offender supervision issues. Mr. Swando
also spent four years in the electronic monitoring industry as a Market Analyst.
He was later promoted to Regional Sales Manager within the industry, before
joining the Bi team in 2004.

» Responsible for managing a total team of 32 business development, account executive, program manager,
proposals and administrative staff members. Executing a national and international sales strategy promoting
the provision of electronic monitoring systems and services to exceed monthly, quarterly and annual revenue
and profitability targets. Overseeing all electronic monitoring systems and services business development
activities.

s Responsible for the creation and execution of an international and national sales plan that incotporates the
length of the sales cycle, customer relationships, contract and market share analysis and the identification
of funding.

e  Assist and guide the sales management team with the development of markst share focused territory sales
plans and strategies for revenue retention and revenue growth.

Employment

Bl Incorporated
Vice President of Sales June 2011-Present
National Sales Manager Sept 2010-June 2011

« Responsible for managing a team of two business development executives executing a national sales strategy
promoting the provision of reentry and supetrvision services (RSS} to criminal justice populations returning to
society after periods of incarceration.
e Responsible for the creation and execution of a national sales plan that incorporates the length of the RSS
sales cycle, customer relationships, academic research support and the identification of funding.
e Assist and guide the sales team with the development of territory sales plans and strategies for revenue
retention and revenue growth.
e Providing sales training, strategic and tactical direction, and mentoring for sales team in reentry services
sales strategies. .

Bl Incorporated » 6400 Lockout Road * Boulder, CO 80301
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Western Regionai Sales Manager
Business Development Executive

July 2005-Sept 2010
March 2004-July 2005

Education

University of South Florida

e Master of Arts, Criminology

Central Michigan University

e Bachelor of Science. Criminal Justice

2000

1998

Demonstrates Ability to Contribute to Missouri Department 6f-00rrecﬁons

Mr. Swando provides high level support and oversight on all of Bl's electronic monitoring contracts, and currently
supports Missouri's electronic monitoring objectives. In addition of Missouri, Mr. Swando manages complex
monitoring programs around the nation, including Alaska Depariment of Corrections, North Carolina Department of
Public Safety, Colorado Department of Corrections, and several other agencies similar in size and scope to
Missouri. Mr. Swando’s experience in managing these electronic monitoring programs above demonstrate his
involvement in a wide variety of electronic manitoring programs, from diverse offendsr populations, to complex

technology and systems integration experience.

Furthermore, through his tenured career at Bl, Mr. Swando has been closely involved with the past two bid
processes for the Missouri electronic monitoring services contract, and has an intimate knowledge of how the
State’s current program has evolved over the past several years.

Bl Incorporated » 6400 Lookaut Road « Boulder, CO 80301
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Scott McCool, Western Regional Sales Manager

Scott McCool joined Bl in October of 2005 to support accounts in the Southeast
before being promoted to the Business Development Representative position.
Mr. McCool was later promoted to the Regional Sales Manager position, which
he currently holds. in this position he is responsible for overseeing all sales and
contract fulfillment activities within the Western United States. He began his
career as a probation officer in Indianapolis, Indiana. After the probation officer
position, he supervised the Monitoring Center and GPS programs and later
became the Assistant Home Detention Coordinator for Marion County
Community Corrections. Mr. McCool also held a position as a Regional Sales
Director within the industry for sales and support of GPS products. Mr. McCool
earned his Bachelor’s Degree in Criminal Justice, Business and Psychology from
Indiana University in Bloomington, Indiana.

e Develop and monitor a system to measure effective sales activities.
= Provide sales training, strategic and tactical direction, and mentoring for sales force.

¢ Nourish relationships with key customer contacts, including government agencies and private companies in the
electronic monitoring market, to promote company products and services.

Employment

Bl incorporated
Regional Sales Manager 2010-Present
Area Sales Manager March-October 2010

* Negotiate pricing and contract terms with new and current accounts to close deals.

o (Create and maintain a strategic account plan for each account consistent with the customer business/strategic
plan.

s Manages key business development strategies within district including the management of consultants,
lobbyists and other contracted business development.

Business Development Director 2006-2010
* liaison between B! internal departments and customers to ensure prompt handling of customer inquiries and
customer satisfaction.
s |dentify and close sales opportunities in existing and new accounts.
e Develop and enhance ongoing relationships with key executives in each assigned account
Account Executive 2005-2006
+ Assist with billing related administrative issues and price correction work in conjunction with Accounts
Receivable
Forecast existing account growth/ravenue.

o Develop and deliver presentations and training on usage of electronic monitoring equipment and software
products to ensure customers’ effective and successful use of the program.

Education -

indiana University
e Bachelor of Arts, Criminal Justice 2002

Bf Incorporated * 6400 Lookout Road ¢ Boulder, CO 80301
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Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. McCool’s experience with several agencies similar in size and scope to Missouri demonstrates his ability to work
closely with field services and business development personnel to improve and support a wide variety of electronic
monitoring programs. Mr. McCool’s long time tenure and advancement throughout his career at Bl evidence a
thorough understanding of the electronic monitoring marketplace, advancements in technology, and the ability to
waork closely with Missouri to ensure that afl programmatic objectives are met as the State’s requirements evolve.
Over the past contract term, Mr. McCool has engaged the Business Development employees in his team to provide
customized, flexible solutions to the State.

Bl incorporated = 6400 Lookout Road » Boulder, CO 80301
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Jeft Rivas, Business Development Director

Mr. Rivas has over 20 years of business and product development experience
within the corrections industry. Prior to joining Bl, he worked with over 300
correctional facilities and routinely handled contract values of $20 million dollars.
Mr. Rivas has assisted customers at the federal, state, and local levels - and has
extensive experience interacting with both corrections officials and inmates in
minimum and maximum security environments, His current work with Bl gives
Mr. Rivas a hands-on knowledge of the technologies used by agencies
supervising community-based offendets. Mr. Rivas holds a Bachelor's degree in
Economics from the University of Missouri - Columbia.

T & -
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s Direct the development and market share growth of electronic monitoring products and services to federal,
state, local and private agencies.

s Create and maintain a strategic account plan for each account consistent with the customer business and
strategic plan.

» Negotiates pricing and contract terms with new and current accounts to close deals.

Acts as a communications liaison between Bl infernal departments and customers at all levels to ensure prompt
handling of customer inquiries/issues and customer satisfaction.

Employment

Bl Incorporated 2011-Present
Business Development Director

Jemiriv 2009-2011
Partner

» Provide core expertise and resources for business development, strategic marketing, sales management, and
product development.

o Design approaches to produce innovative and sustainable revenue results
Solutia, Inc 2006-2009
Director of Sales - Entrepreneurial Growth Business Unit

e launched and managed (2) business units to international and domestic retail chains and distributor networks
¢ Developed strategic partnerships with 1000+ Budget Blinds global franchisees.
e Increased consecutive YOY sales growth rates of 15% and 44%.

Keefe Group 1985-2006

Business Director

Education

University of Missouri
o Bachelor of Arts, Economics 1984

Demonstrates Ability to Contribute to Missouri Department of Corrections

Mr. Rivas’ experience with Michigan Depariment of Correction demonstrates his abiiity to work closely with an
agency to successfully oversee a highly compiex, customized electronic monitoring program. Mr. Rivas mests
regularly with Missouri personnel to ensure that Bl’s provision of equipment and services are effectively meeting the
State’s programmatic needs and objectives. Mr. Rivas is highly familiar with the State’s current program, and has
provided superior customer suppont to the agency throughout his career with Bl.

Bl Incorporated » 6400 Lookout Road * Boulder, CO 80301
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Jennifer White, Vice President Monitoring Operations

Ms. White has over 20 years of experience in converting, implementing, and
supporting large electronic monitoring programs. She holds a Bachelor's degree
in Criminal Justice and Criminology, and a Master's in Palitical Science from Ball
State University in Indiana. Ms. White's skill is demonstrated by several of Bl's
successful, large electronic monitoring customers; in 2009 Ms. White supervised
the transition of approximately 6,000 clients—all within 60 days. This included
enrolling clients and creating voiceprint templates for an extensive voice
verification population.

¢ Responsible for management and administration of Bl Incorporated’s Call Center, Customer Service
Department, Training Department, Quality Department and Program Compliance, encompassing over 225
employees and $5.5 million in budgets.

¢ Directs a management team to develop, train and implement electronic monitoring programs of up to 2,400
clients throughout the United States.

Employment

Bl Incorporated 1988—-Present
Vice President of Monitoring Operations
Director of Monitoring Operations

» Responsible for management of staff and operations of Call Centers located in Anderson, IN and Bouider, CO.
This included overseeing of budgets, systems, customer satistaction, and employee development.

e Cootdinated consolidation of two monitoring centers, including employee force reductions, severance package
development, and employee transfers. Also transfer of customer database and customer procedures.

Manager of Monitoring Operations

» Responsible for day to day operations of 24x7 call center, including budgeting, staffing, system and
installer operations.

Education

Ball State University
e Master of Ants 1993
e Bachelor of Science 1987

Demonstrates Ability to Contribute to Missouri Department of Corrections

Ms. White has decades of experience in managing BI’s Monitoring Operations center. She is highly familiar with
identitying agency needs, deploying resources to meet requirements, and employing cost saving measures for the
operation of a successful monitoring program. Ms. White's qualifications demonstrate her ability to continue to
manage overall Monitoring Operations center functions to ensure that Missouri officers and supervisory personnel
receive all alert notifications, reporting, technical support, and customer assistance as needed.
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Patty Dobbins, Monitoring Operations Manager

Ms. Dobbins joined Bl in 1994, and has 19 years of electronic monitoring and
call center experience, and has over six years of experience in managing the
day-to-day operations of Bl Monitoring Operations. Ms. Dobbins' skills are best
demonstrated by the 2010 transition of a large state program, where she piayed
a key role in successfully converting 700 clients to Bl equipment in one week.
She has played a crucial role in the successful management and execution of
many large program implementations. Ms. Dobbins hoids a Bachelor's Degree
from Concordia College in St. Paul, Minnesota.

Liaison to contracting agencies to ensure all aspects of monitoring needs are met
Manages Monitoring Operations budget on a daily basis

Assists with the development of policies and procedures and oversees implementation
Deliver presentations to current and prospective customers on monitoring services equipment and capabilities
Provide information required for RFP's

Responsible for management of all call center employees

« Develop operational goals and objectives and take responsibility for meeting these goals and objectives

Employment

Bl Incorporated
Monitoring Operations Manager 2006-Present
Shift Supervisor 1999-2006

» Responsible for the supervision of all assigned staff during specified shift, including direction and counseling
employee needs

o Assist with onsite customer visits, tours, and presentations related 1o company products and services

Special Accounts Coordinator 1997-1999
Serve as a liaison between installers and agency staff
Ensure all work completed within contractual timeframes

Impiement the startup of new install services programs as required
Develop operational changes for installer accounts that would lead to cost savings

* & & @

Monitoring Services Specialist | 1994-1997

+« Monitor participant compliance with electronic house arrest and monitoring supervision
e Communicate with probation officers of house arrest clients
Field technical problems pertaining to electronic monitoring equipment

Education

Concordia College
* Bachelor of Science, Physical Education 1991

Demonstrates Ability to Contribute to Missouri Department of Corrections

Ms. Dobbins brings a wealth of experience to the State’s electronic monitoring program. She has both a detailed,

granular understanding of alert notification protocols, and larger program management knowledge. Her ability to

understand the challenges and objectives faced by Missouri officers, Command Center staff, managerial .
employees, and technical representatives is a direct product of her fong time employment with Bl.

Bl Incorporated » 6400 Lockout Road * Boulder, CO 80301
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Additional Key Departments

As a single source solution and the current provider of electronic monitoring equipment and services, Bl is
able to offer the State of Missouri a highly comprehensive support structure. Al Bl depariments are
staffed by knowledgeable, tenured personnel that are very familiar with supporting the State’s electronic
monitoring programs.

o Customized Training. The B! Training department develops and implements customer specific
training for our monitoring equipment, software, and averall program management. In addition to
initial and on-going training for agency persannel, the Training department provides new hire training,
certification, and periodic equipment and software re-training for Bl employees.

¢ Technical Infrastructure Support. Our primary and secondary data center locations each include a
team of Technical/information Systems personnel for support and tactical response for our manitoring
systems and infrastructure. Our automated tools and team of technicians continuously monitor our
network infrastructure and server applications to ensure uninterrupted service, enhanced
performance, and streamlined operations.

+ Administrative Support. Bl's Customer Business Services (CBS) department provides
administrative support for equipment order placement, product servicing, and customer invoicing.
CBS representatives coordinate timely shipments and returns, resolve customer billing inquiries,
provide cost estimates, and status reports for returned or repaired items.

With this expertise, Bl delivers a complete, end-to-end solution to help the State manage a diverse
population of offenders, including an entire line of compliance monitoring technologies, software
surveillance system, comprehensive technical infrastructure, responsive customer support, equipment
manufacturing, shipping, billing, training, and account support from a single provider.

B.3 Reliability of the Organization

1} The offeror should describe the financial and personnel resources of the organization(s) available to
support the subseguent contract.

Bl Response:

Financial Resources

Bl is a wholly-owned subsidiary of The GEQ Group, Inc. (GEQ), a leading provider of correctional
public/private partnerships in the country. GEQ is publicly traded on the New York Stock Exchange and
employs over 18,000 professionals, all of whom are derived from government contracts. GEO's worldwide
operations include the management and/or ownership of approximately 72,000 beds/slots at 95
catrectional, detention, day reporting, and residential reentry facilities, including projects

under development.

Supported by GEQ's financial stability, Bl is able to provide our customers with responsive and
comprehensive support as well as industry-leading technologies. Bl continues to make investments in
products and services that amount to millions of dollars annually. Bl and GEO bring strong financiai
resources and support through stability and depth, access to equity, and flexible liquidity.

Personnel Resources

Bl has a team of 30 Business Development Directors and Account Executives located across the country.
These individuals provide on-site support and development, and comprehensive training. The State will
be supported by Bl's Monitoring Operations center, which is fully staffed by highly tenured personnel,
around the clock, 365 days a year. Additionally, Bl has a team of seven individuals devoted solely to
creating and updating training curricula. These dedicated personnel resources ensure that the State
continues to receive the support and services required to successfully operate an electranic monitoring
program.

Bl Incorpaorated * 6400 Lookout Road « Boulder, CO 80301
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a) The offerors financial stabifity will be considered as part of the proposal evaluation. Therefore, the
offeror should submit adequate financial information as evidence of the offeror’s financial stability.

This may include but not be limited to audited financial statements, annual reports, 10Q reports, 10K
reports, or other recognized reports that provide information to support the offeror’s financial stability.

Bl Response:

Bl is a wholly-owned subsidiary of The GEO Group, Inc. (GEQ), a leading provider of correctional
public/private partnerships in the country. Supported by GEO'’s financial stability, Bl is able to provide our
customers with responsive and comprehensive support as well as industry-leading technologies. Bl
continues to make investments in products and services that amount to millions of dollars annually. Bl
and GEQ bring strong financial resources and support through stability and depth, access to equity, and
flexible liquidity.

Additionally, Bl has provided three years of audited summaries in Attachment A: Audited
Financial Summaries.

2) The offeror should indicate whether there is currently and within the past twelfve months any legaf
actions, suits, or proceedings, pending or threatened against the offeror's organization. Explain
circumstances. For any subcontractors proposed the same information should be provided for the
subcontractor’s organization.

Revised per Amendment 2, issued January 13, 2014

Bj Response:
BI currently has no pending litigation. In the past 12 months, B} has had the following legal actions:

Bentacourt Dismissed Employment — Sexual Harassment and
Disability Discrimination

Alcohol Monitoring Systems | Dismissed Patent Infringement

Hearn Dismissed Employment — Termination, Retaliation,
Harassment

Jane Doe Dismissed Negligence

Hernandez Dismissed Civil Rights — Due Process, Cruel and

Unusual Punishment

Pressley Confidential settlement Family and Medical Leave Act

3) The offeror should indicate whether or not they have had contracts with other governmental entities
that have been canceled prior to expiration or contracts not renewed after the inflial contract period within
the past five (5) years. Explain circumstances/reasons for the cancellation and/or non-renewal.

Revised per Amendment 2, issued January 13, 2014

Bl Response:
Contracts Terminated for Cause

During the last five years, Bl has provided our products and services under more than 1,500 contracts. Of
these hundreds of contracts Bt has successfully setviced during this time frame, just one, in 2010, was
terminated based on a claim of poor performance. .

Reason for Termination

Bl Incorporated * 6400 Lookout Road » Boulder, CO 80301
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White County Community Corrections (“White County CC") partnered with Bl to provide electronic
monitoring equipment and services. Not long after contract implementation, the County surprisingly
issued a letter terminating the contract and claiming that it had experienced issues with the equipment.
Upon receipt of the termination letter, Bl immediately contacted White County CC's procurement
personnel to discuss the termination notice, because BI had not previously received any complaints from
them concerning equipment issues. This was supported by review of the call iog into BlI'’s Monitoring
Operation center, which did not include a single call from White County CC. Despite the foregoing, the
procurement officer could not be persuaded to hold off termination of the contract. Although Bl strongly
disagreed with the reason given for termination, we made a business decision not to pursue it further.

Contact Information

White County Community Corrections
918 W. Hanawalt Rd
Monticelio, IN 47960

Linda Roy, Director
Phone: 574.583.4175

Terminated Contracts

Kitsap County Sheriff, Washington

g i

continuing the contract

The agency had budget issues that prevented them from

Calhoun Gounty Sheriff's Department, West Virginia

The agency decided to use a different vendor

Onondaga County Probation, New York

No reason was provided

Baltimore County, Maryland

No reason was provided

Kaufman County CSCD, Texas

The grant for electronic monitoring expired

Lewis & Clark County, Montana

No reason was provided

Placer County Probation, California

The agency no longer using electronic monitoring

Nicholas County Probation, Califoria

No reason was provided

U\mador County Prabation, Catifornia

No reason was provided

Oldham County Jail, Kentucky

No reason was provided

Hopkins County Jail, Kentucky

The agency was no longer able to use Bl services

Sumter County Commission, Alabama

The agency is no longer using electronic monitoring
services

Caroline County Juvenile Court, Virginia

The agency terminated contract for convenience

Rapides Parish Sheriff, Louisiana

The agency terminated contract for convenience

Lake County Community Corrections, Indiana

The agency terminated contract for convenience

Clark County Community Supervision, Indiana

The agency terminated contract due to monetary
concerns

Benton County Probation, Indiana

The agency terminated contract for convenience

Ogie County Probation Department, lliinois

No reason was provided

Washtenaw District Court, Michigan

The agency terminated for convenience

B! Incorporated * 6400 Lookout Road + Boulder, CO 80301
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® Exhibit C: Proposed Method of
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Performance and Solution Functionality

The evaluation of the offeror's proposed method of performance and solution functionality shafl be
subjective based on the requirements stated herein. Therefare, the offeror should present detailed
information regarding plans and approaches for meeting the objectives and tasks specified in the RFP.
The following infarmation should be provided by the offeror in order to verify their proposed method of
performance. The state reserves the right to use this information, including information gained from any
other source, in the evaiuation process.

C.1 Detailed Technical Work Plan

The offeror should provide a detailed technical work plan and approach for meeting the requirements in
the Performance Requirements section of this RFP. The offeror should include a written narrative
addressing each item of the Performance Requirements section.

The method by which the proposed method of performance is written is left to the discretion of the offeror.
The following method is recommended: Identify each specific paragraph and subparagraph of the
Performance Requirements (Section 3 hierein) by paragraph and page number as an sfem for discussion.
Immediately below these numbers, write a description of how, when, by whom, with what, to what degree,
why, where, efc., the requirements will be satisfied and otherwise detalf the offeror's understanding of the
requirements and abifity to successfully perform.

Bl Besponse:
Bl has responded to each requirement detaited in RFP Section 3: Performance Requirements below.

3.1 General Requirements

3.1.1  The contractor shall provide, operate and maintain an electronic monitoring system including
radio frequency. voice verification, alcoho! and GPS monitoring (hereinafter referred to as “system’”) for
the Missouri Department of Corrections, Board of Probation and Parole (collectively referred to
hereinafter as the “state agency”). The contractor shall provide all services in accordance with the
provisions and requirements stated herein.

—Hequirement located on RFP Page 15.

Bl Response:

Bl currently provides a highly robust electronic monitoring system for the State on a single software
platform, TotalAccess, without the use of subcontracts or third parties. A fast, comprehensive and easy-
to-use software application, TotalAccess supports Bl’s entire continuum of electronic monitoring
equipment, including radio-frequency, GPS, and alcohol monitoring. TotalAccess gliminates the
frustration of learning multiple programs for different equipment types. Authorized State staff have
24x7x365 access to all offender monitoring data via Bl TotalAccess.

The State's Command Center staff currently use TotalAccess to monitor offenders, and are famitiar with
the platforms features and capabilities.

Software Upgrades

Qver the course of the contract period Bl has made specific improvements and platform changes to our
monftoring solution as a result of agency requests. Bi works diligently to ensure that our software
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application remains as flexible and robust as possible to meet the stringent need of the State. Significant
software improvements include:

» The ability to remotely shut down, or turn off ExacuTrack One units
e Enhanced, simplified search feature

o Must Leave schedules for curfew monitoring

+ Enhanced transfer queue

o Nofifications for client inactivation or suspension

+ Crime scene correlation capabilities

Hardware Upgrades and Releases

¢ HomeGuard 206 Stationary Event. The HomeGuard 206 ceffuiar receiver now reports a “Receiver
Stationary” event after being in motion. The ability for the State to receive “Receiver Stationary”
alerts, and pair this alert with other events is anticipated for release this February. The HomeGuard
206 receiver has to be stationary for approximately 240 seconds before the event is generated.

Proposed Solution
Bl's proposed solution includes:

Web-Enabled, Flexible Software Platform: TotalAccess.

A comprehensive yet easy-to-use software application, TotalAccess supports all Bl
manufactured electronic monitoring equipment, including radio-frequency, GPS,

and alcohol monitoring. Authorized agency personnel have 24x7 access to all

client monitoring data through Bl TotalAccess. The TotalAccess monitoring .
software is accessible from any web-enabled computer, laptop, or iPad. After

logging into TotalAccess, users can securely perform a full range of monitoring

tasks. The State’s Command Center is thoroughly familiar with TotalAccess, and

authorized Command Center personnel regularly use the software’s detailed

informations to closely monitor offender compliance.

Radic Frequency Monitoring through the HomeGuard System.

The Bl HomeGuard solution consists of a receiver, placed in the offender's home,
and a transmitter, worn by the offender on a constant basis. The transmitter
continuously emits radio frequency signals that are detected by the receiver. The
receiver detects the offender's presence in or absence from the home by these
signals, and contacts the central monitoring computer whenever the offender
enters or leaves the home. The central monitoring computer contains the
parameters for each individual case, including the offender's schedule. it compares
the messages sent by the receiver to the offender's schedule, and alerts
monitoring personnel of any violations.

Voice Verification through VoicelD.

Bl VoicelD implements voice verification technhology that is capable of
discriminating among a variety of physiological characteristics of the speaker’s
vocal tract. VoicelD uses this approach to compare the voice of the caller to the
stored voiceprint obtained duting enrollment. After the initial voice print enroliment,
VoicelD uses automatic continuous adaptation that updates and refines the
baseline voice print with additional voice samples from subsequent check-ins.

Bi VoicelD® .
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Continuous Alcohol Monitoring through TAD.

B! TAD is a transdermal alcohol sensor, secured around the offender’s ankle, that
detects and reports drinking events, incorporates numerous tamper detection
technologies, and uses a proprietary algorithm that reliably distinguishes true
alcohol drinking events from fatse positives. TAD downloads data through a radio-
frequency signal to a paired Bl HomeBase receiver, which relays the data to the
central monitoring computer using the offender’s home telephone line. In addition
to alcohol monitoring, TAD incorporates Bl's proven radio-frequency (RF)
monitoring technology. The State can monitor an offender’s compliance with
alcohol abstinence, and compliance with curfew requirements with one system,
significantly reducing inventory management.

BITAD®

In-Home Breath Alcohol Monitoring through Sobrietor.

BI Sobrietor is an in-home breath alcohol testing device that offers scheduled,
random, and on-demand testing. Sobrietor uses biometric voice verification and
proximity sensors o ensure offenders can’'t manipuiate or circumvent the system.
Sobrietor is connected to the offender’s home phone line directly or through a
HomeGuard receiver, and the unit uses this connection to report results to the
monitoring computer. The Sobrietor is interoperable with B's HomeGuard solution,
Bi Sobrietor® providing breath alcohol and curfew monitoring from a single solution.

GPS Tracking through the ExacuTrack One.

One uses multiple tamper detection technologies, and reports any attempt to

The ExacuTrack One is a one-piece GPS tracking device that is secured around
the offender’s ankle. The tracking unit uses cellular triangulation in conjunction with
. GPS to provide accurate and reliable location fixes while indoors. The ExacuTrack

compromise the integrity of the unit in near real time to the central monitoring
computer. GPS location points are collected and transmitted to the central
monitoring computer based on agency determined reporting frequency, and
agency personnel can modify the frequency the unit collects location points
through the TotalAccess software platform.

Bl ExacuTrack® One

3.1.2  The contractor shall provide an on-demand and continuous alcohol monitoring solution which
may be utilized with or without a curfew option that is accessible and able to be utilized by the state
agericy on an as needed, if needed basis. The contractor’s afcohol monitoring soiution shall be
compatible and interactive with the contractor’s radio frequency electronic monijtoring solution.
—Requirement located on RFP Page 15.

Revised per Amendment 2, issued January 13, 2014

Bl Response:

Bl is offering two types of alcohol monitoring solutions: breath alcohol monitoring and continuous alcohol
monitoring. The State has the option to use Bl’s in-home breath alcohol testing device, the Sobrietor, or
Bl's continuous transdermal alcohol monitoring device, the TAD. A complete continuum of alcohol
monitoring solutions ensures that the State will receive the most robust, flexible, and comprehensive
alcohol monitoring solution available on the market today. The TAD and Sobrietor solutions are
interoperable with B's radio trequency monitoring solutions.

e Breath Alcohol Solution: Near immediate Alcohol Notifications. The major advantage of the
Sobrietor breath alcohol solution is that notification of program non-compliance occurs in near real-
time when the offender is in the residence. The Sobrietor can be paired with the HomeGuard solution,
providing the ability to test an offender when they enter the range of the receiver. Additionally, the
State can test offenders on-demand. These capabilities provide officers and Command Center staff

Bi incorporated « 6400 Lookout Road * Boulder, CO 80301
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Continuous Alcohol Monitoring: Complete Alcohol Testing Data. There are several advantages
to continuous monitoring devices. These types of monitoring solutions are low risk, as they do not
require offender interaction, and supervisory personnel receive much more complete data that can
evidence if an offender is in compliance with State mandates.

Additional Alcohol Monitoring Solutions. Bl’s proposed solution includes the landline Sobrietor
and fandiine TAD systems, which are currently in use by the State. By continuing to expand our
alcohol monitoring continuum of products, Bl demonstrates that we are committed to continually
improving our product offering as new technologies become available. Bl also offers a cellular TAD
solution, in which the HomeBase receiver communicates with the central monitoring computer via the
CDMA celiular network. Additionally, Bl offers the SOBERLINK SL2 device, a rugged, mobile,
handheld unit that time stamps and measures an offender’s breath alcoho! content, captures a photo
of the offender for identity verification, and collects a GPS point of the offender’s location when the
test was performed.

Bl looks forward to discussing these additional monitoring solutions with the State at any time during
the contract term. These additional solutions evidence Bl’s ability to continue to evolve as the
agency’s monitoring program expands and changes.

All alcohol monitaring solutions proposed herein are compatible and interactive with Bl’s electronic
monitoring solution.

3.1.3  The coniractor shall provide confirmation relative to continuous alcohol monitoring solution and
ensure the alcohol monitoring solutions are calibrated on a regular schedule.

—Requirement located on RFP Page 15. .

Bl Response:

TAD Confirmation Process

Bl uses a simple, effective process to provide agencies with confirmation on the validity of TAD
alcohol events.

2,

Confirmation
Sent to Officer

Daily Review
of Graphs

Officer Contacts

Officer Hotified
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TAD Confirmation Process

Technical Leads work closely with the Engineering department to confirm alcohol
events generated by the TAD.

Officer Notified of Alert. TotalAccess automatically generates an alert when the TAD unit detects
the Transdermal Alcohol Content {TAC) to be 0.02 for greater than thirty minutes. TotalAccess will
use automated alert notification processes specified by the State to ensure the appropriate agency
personnel and Command Center staff are notified of the event.

If the officer that receives the alcohol alett notification is unsure of the validity of the event, State
personnel can contact Bl experts to provide confirmation of alcohol readings. .

Officer Contacts Bl. Officers have the ability to forward events to the Bl TAD helpdesk via email, ar
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officers can contact the B! Monitoring Operations center through a toll free phone number, on a
24x7%365 basis.

BI Monitoring Specialists will ensure the requesting officer or State personnel are authorized to
receive offender program data, and will also confirm that the TAD unit that generated the event has
been properly calibrated. State personnel will be required to communicate critical program data to the
responding Bl Monitoring Specialist, including:

o Officer name o  Officer contact information

o Agency name and number o TAD serial number

o HomeBase serial number o Alerts to be analyzed for confirmation
o Date and time of alert o Description of work environment

After receiving the information detailed above, the Bl Monitoring Specialist will forward the request to
Br's Technical Lead Team.

3. Daily Review of Graphs. Bl employs a team dedicated to the review of TAD graphs in order to
confirm or deny the validity of alcohol events. TAD graph reviews occur 365 days a year to provide
prompt, accurate data to the requesting officer or State personnel. When reviewing TAD graphs, the
Technical Lead Team evaluates alert and alcohol data, and compares this information to established
standards. Additionally, the Technical Leads will review all tamper statuses associated with the alert.

There are multiple Technical Leads that review
TAD graphs on a daily basis, 365 days a year.
The Technical Leads have detailed discussions
regarding the interpretation of alcohol events. This
ensures a high level of quality control.

Should the Technical Lead Team require
additional support to confirm or deny drinking
events, BI's Engineering department is on call 7
days a week, 365 days a year to support the
Technical Leads.

4. Confirmations Sent to Requesting Officers. All
requesting officers receive a confirmation of the
validity of the drinking event within 24 hours of
request. State personnel will receive a written

Confirmation of Alcohol Events
confirmation email from the Technical Lead Team Bl Technical Leads review TAD graphs 365 days

describing the analysis of the data. a year, and are supported by Bl's Engineering
department. Confirmation of the validity of alcohol
Calibration Process events are communicated to the requesting State

personnel within 24 hours.
Authorized agency personnel and Command Center staff can run the AMD Calibration Report at any time
in TotalAccess. Similarly, this report can be configured to automatically be delivered by email or fax on a
monthly basis. The AMD Calibration Report details the device, offender name, serial number, and
calibration date.

3.1.4  The contractor shall provide a statewide system, which must be capable of continuously
monitoring eligible offenders as identified by the state agency. The siate agency makes no guarantee of
a minimum or maximum amount of service required. The current state agency policy and procedures for
electronic monitoring supervision are contained in Attachment #2.

-Requirement located on RFP Page 15.

Bl Response:

Bl currently provides highly customized electronic monitoring program equipment and support to the
agency, on a state-wide basis. As evidenced by our long standing partnership with the agency, Bl is fully
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capabte of monitoring offenders on a continuous basis. From this long term relationship with the State of
Missouri, Bl is weli versed in the agency’s policies and procedures for electronic monitoring supervision.

3.1.5  The contractor shall provide service to all stafe agency referred offenders. The state agency shall
have sole responsibility for referring offenders for electronic monitoring.
—-Requirement located on RFP Page 15.

Bl Response:

Bl will provide the equipment and services described herein to all State referred offenders. Bl
understands that the State will have the sole responsibility of referring offenders for participation in the
electronic monitoring program.

a. The contractor shall understand and agree, that as the referring state agency to the contractor, and
as the agency of jurisdiction over the offender, that alf files, case material or other information refating
to the offender shall be accessible for inspection to the state agency and its representatives or
designees, tupon the request of the agency. Requests for information should be answered no fater
than three {3) business days after submission of the request.

B! Response:

Bl understands and agrees that all files, case materials, or other information relating to an offender will be
available for inspection by the agency or its designees. Bl will respond to requests for information within
three business days of request receipt.

b. The contractor shall not, under any circumstance, release or terminate any offender. Termination
of offenders shall be at the sole discretion of the state agency. .

B! Response:
B! will not release or terminate offenders without State authorization.

¢. The contractor shall agree and understand that all services shall be provided to the sole
satisfaction of the state agency as the final judge of quality of the contractor's performance under the
contract.

Bl Response:

Bl understands and will comply with this requirement. Bl has a detailed understanding of the State's
Standard Operating Procedures, and we understand that these procedures will continue to evolve with
the State's slectronic manitoring program. During the last contract term, Bl continually made
improvements as requested by the State to continue a successful partnership. As a result of these
communications, Bl changed many internal processes to more succinctly meet the State’s needs. We will
commit to this same level of responsiveness to support the specific needs of the State throughout the
next contract term.

3.1.6  The contractor, its employees, and others acting under the contractor’s control shafl at afl times
observe and comply with all applicable state statutes. state agency rules, regulations, guidelines and
policy and procedures that are applicable, current, or hereafter adopted regarding offender management
and staff conduct. The current state agency policy and procedure is shown in Attachment #3.
~Hequirernent located on RFP Page 15.
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Bl Response:

All Bl employees will observe and comply with all applicable state statutes, agency rules, regulations,
guidelines, policies, and procedures that are applicable to offender management and staff conduct. As
the incumbent provider of electronic monitoring services and products, Bl is highly familiar with the State’s
requirements and expectations regarding offender management.

a. The contractor agrees that disputes arising from conflicts with state agency policies and
procedures or other provisions of the contract shall be resolved by the state agency coordinator in
concert with the state agency Purchasing Section and the Division of Purchasing and Materials
Management.

Bl Response:
Bl understands and will comply with this requirement.

3.1.7 The caontractor shall ensure that the efectronic monitoring program provides for maximum
offender accountability within the communily.
~Requirermnent located on RFP Page 15.

a. “Maximum offender accountability” shall be defined as knowledge, on a twenty-four hour, seven (7)
days per week basis, of an offender’s authorized or unauthorized absence(s) from his/her residence,
early departures, fate arrivals, tampering with the monitoring equipment, offender focation and
offender alcohol levels.

Bl Response:

Bl’s proposed solution meets the goal of increasing offender
accountability, encouraging safe rehabilitation into Missouri
communities, and providing supervisory personnel with the fools
required to successfully monitor a diverse offender poputation. By
offering a continuum of monitoring tools, including RF curfew
monitoring, voice verification, GPS tracking, and alcohol monitoring
technologies, Bl provides the State with a single source to effectively
maximize offender accountability. As described in detail throughout this
document, each proposed tectinology is armed with tamper detection
features, and state of the art compliance tools to detect if an offender
arrives late or early, consumes alcohol, or otherwise breaks agency
mandated restrictions.

Support for Missouri Department of Corrections’
Command Center

Using TotalAccess, the State’s Command Center monitors a variety of

offender activities, including but not limited to: Offender Accountability

s Unauthorized and authorized absences from the residence Trained and certified Monitoring
Services Specialists are available

e Early departures and late arrivals 24 hours a day to support the

State's goal of increasing offender

e Tamper events accountabifity.

» Alcohol events
¢ Zone violations

Offender activities are monitored on a continual basis, 365 days a year. When Bl monitoring equipment
detects a violation, an alert is automnatically generated, and the notification and escalation processes
defined by the State are immediately enacted. The Command Center is equipped with layers of primary
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support from Bl’s Monitoring Operations center, Monitoring Customer Services department, and other .
internal teams crucial to supporting the State’s monitoring processes. Bl provides technical and

compliance assistance to the Command Center io ensure that the State receives high quality services

and reliable support from responsive, knowledgeable professionals.

3.1.8 Immediately after contract award, the state agency shall identify, for the contractor, a state
agency contact person and telephone number.
—Requirement located on RFP Page 16.

Bl Response:
Jeff Rivas is the main point of contact for the agency for all contractual and programmatic inquiries.

Jeff Rivas

Business Development Director
314.392.9960 (office)
314.330.8734 (cell)

Jeff.Rivas @bi.com

Mr. Rivas is supported by all the departments within Bl. Over the past contract term the State worked
closely with Tim Hughley, Jeremy Elliott, and Beth Miller to address inquiries or needs specific to their
areas of expertise. Bl is committed to providing the same level of service throughout the next

contract term.

3.2 Interface with State Agency Computer Systems

The contractor’s sofution must interface to the state agency’s computer system, which currently is an .
iSeries, utilizing DB2. The contractor’s sofution must be able to transition to LUW DB2 in the future as

required by the state agency. The contractor shall provide a web-based interface that provides secure

login and passwords for state agency identified staff. The contractor shall understand and agree that the

state agency shall not host the contractor’s solution, but shall provide internet access for its staff.

~Requirement located on RFP Page 16.

Bl Response:

Transition to LUW DB2

Bl has extensive experience with web services and integration with various agency systems. A significant
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases
Tracking System (PACTS), which is the case management system used by all federal probation offices.
Other examples include our integration with the Nllinois Department of Corrections (DOC) and the
Colorado DOC.

Bl will defiver integration to the State's computers. The integration will allow the exchange of offender and
case information, event, email, etc. over a secure connection requiring a login and password. This
integration will be accomplished using our standard web services, and will not be hosted on State
computers. Web services can solve any interoperability program by giving different applications a way to
link data. With web services, data can easily be axchanged between difterent applications and

different platforms.

Bl is committed to supporting and building web service capabilities into our monitoring system to ensure

efficient integration with the State's system. Our previous accomplishments with other complex, State and

Federal level agencies are proof of Bl's ability to work successfully with the State of Missouri. Some key

components of BI’s integration via web services with agencies of similar size and scope to

Missouri include: .

¢ Automation of enrollments
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s Automation of client information change

¢ Automation of equipment assignment, client inactivation, and schedule changes

TotalAccess: Webh-Based Interface

A comprehensive yet easy-to-use software application, TotalAccess supports the entire continuum of Bl
manutactured electronic monitoring equipment, including radio frequency, GPS, and alcohol monitoring.
The software is completely web-based, requires no third-party downloads, and is easy for officers to
access through any web-enabled computer. Authorized agency personnel have 24x7 access to all
offender monitoring data through Bl TotalAccess. The TotalAccess monitoring software is accessible from
any web-enabled computer, laptop, or iPad. After logging into TotalAccess, users can securely perform a
full range of monitoring tasks.

Bl understands and agrees that the State will not host BP’s proposed solution.

TotalAccess is completely web-based, allowing authorized staff secure accessibility from any web-
enabled desktop, laptop, and many maobile devices. The application uses unique, staff specific logins
and passwords.

3.2.1  Access to state agency information systems shall only be provided on a need-to-know basis.
Approval for access shalf be obtained through the Assistant Division Director, Probation and Parole and
shalt be limited to contractor staff that has been approved access by the Director of information Systems.
—Requirement located on RFP Page 16.

B! Response:
Bl understands and will comply with this requirement.

3.2.2  All connections shall be made by the state agency’s telecommunication resources. However, the
cost of line and connections to the network at the main CPU shall be the responsibifity of the contractor.
~Requirement located on RFP Page 16.

Bl Response:
Bl understands and will comply with this requirement.

3.2.3 The contractor shail at all times ulilize computer equipment that is compatible with the state
agency’s existing system, and must not require modifications of the state agency’s system.
—Requirement located on RFP Page 16.

Bl Response:
Bl understands and will comply with this requirement.

a. The contractor may elect to make modifications to their application software and/or communication
components to achieve compatibility at no cost to the state agency with seven (7) days advance
notice.

Bl Response:

B! recognizes and will comply with this requirement. Bl has processes in place to notify the State of
changes or customer communications, which is critical to managing expectations and internal concerns.
Bl understands the need for the State to understand and plan for changes to the system that impact
Standard Operating Procedures. The Bl Program Manager is responsible for organizing internal
resources io notify the State of changes to the software. Major changes with possible Standard Operating
Procedure impacts will be discussed in advance by the Bl National Account Support Manager during the
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quarterly update calls we currently conduct with the State, and on an as needed basis. Minor revisions
will be communicated to the State notified within seven days prior to customer release.

b. The contractor agrees and understands that if, during the course of the contract, the state agency
would modify or replace the state agency’s computer system the contractor shall be responsible to
continue to provide equipment compatible at no cost fo the state agency’s system.

Bl Response:
B! understands and will comply with this requirement, provided it supports HTTPS internet access.

3.2.4 Data Interchange

The contractor shall provide a solution that accommodates data interchange between the contractor's
system and the state agency’s system.
—Requirement located on RFFP Page 16.

Bl Response:

Bl has extensive experience with web services and integration with various agency systems using Simple
Object Access Protocol {SOAP) and Extensible Markup Language (XML) web services. A significant
example is our integration with the U.S. Courts Probation and Pretrial Services Automated Cases
Tracking System (PACTS), which is the case management system used by all federal probation and
pretrial offices. Other examples include our integration with the lllinois Department of Corrections (DOC)
and the Colorado DOC.

Bl looks forward to discussing integration objectives and timeframes with the State. .

a. Minimally, the following fields of the stafe agency’s system must be accepted by the contractor
through Secure File Transfer Protocol. The contractor’s solution shall minimally provide the folfowing
capabilities for data interchange with the state agency computer system and state agency staff
communications:

1) Offender Name;
2) Offender Identification Number;
3) Case Type {drop down fieid)

-- Probation
-- Parofe/Conditional Release
-- Discharged:

4) Supervising Officer;
&) Supervising District;
6) Date;

7) End Date.

Bl Response:

As stated in Section “Transition to LUW DB2" on page 36, Bl proposes the exchange of data using
SOAP/XML web services. Web services can solve any interoperability problem by giving applications a
way to link data. By using web services, the above data fields can easily be exchanged between difterent
applications and different platforms.

Bl is committed to supporting the integration of the State’s computers and building the web services into

BI’s monitoring system to ensure an efficient integration. Bl has experience integrating with other

agencies similar in size and scope to Missouri. Based on this experience, Bl is confident that we can .
provide a smooth, successful integration.
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b. The contractor’s solution shall provide efectronic mail capability for commmunication of information
which must be fully compatible with the existing computing and communications environment used by
the state agency.

Bl Response:

BI's TotalAccess system allows entry and storage of all the data described above, and would be available
for data exchange with the State’s computers. The Monitoring Operations center computer and
TotalAccess can provide the ability for electronic mail communication of information, including messages
and notifications to State personnel. All electronic mail proposed herein will be fully compatible with the
existing computing and communication environment used by the State.

1) Any updates or enhancements to the contractor’s software‘hardware will require seven (7)
calendar days advance notice and permission from the program administrator prior to notification
fo the state agency.

Bl Response:

Bt understands and wili comply with this requirement. As the current provider of electronic monitoring
services and eguipment, we provide advanced notice of updates and enhancements to the State Program
Administrator as requested. TotalAccess is updated on a regular basis, and scheduled well in advance. Bl
regularly communicates with the TotalAccess user base at least two business days prior to the update.
With contract re-award, Bl will implement the seven day advance notice process.

Our communications regarding enhancements and updates can be tailored to the State’s specifications.
As the current provider, Bl already provides the State the option of customizing communications to its
field users, or opting out of communications that do not pertain to the State program.

¢. The contractor’s solution shall allow access to the contractor’s monitoring system for inquiry,
update and entry of offender data, enrollments, schedules, schedule changes, and reports by
approved state agency staff via existing state agency hardware, software and communications
networks.

Bl Response:

TotalAccess: Weh-Accessible Monitoring Data

All program, offender, and equipment data is available to authorized agency personnel at all times via
TotalAccess. As a web-based software platform, Command Center and field staff can view and alter
program information from any web-enabled PC, and many mobile devices. The State’s Command Center
currently uses the TotalAccess platform to monitor offender compliance with court mandates, and to
perform various case management tasks.

» Entry, Access, and Updates to Offender Information. The TotalAccess software can
accommodate each offender’s individual information. All necessary information about an offender is
entered into the system during the enrollment process. As a parit of this process, personnel create an
offender profile that consists of offender case information, personal information, and contact
information. Enroliment generally takes less than five minutes.

» Powerful, Customized Reporting. TotalAccess includes numerous pre-defined repotts for frequently
needed information. Users can run reports at any time, and schedule reports for automatic delivery by
email or fax at specified intervals. All reports can be exported to PDFs, Word documents, and as
Excel spreadsheetfs. Most reports take less than a minute to run, and users can save reports to a
hard drive or emaif them with the click of a button.

o Predefined Reporting. Bl's pre-defined reports cover three general areas:
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*  Monitoring reports provide information about offender movement, alerts and events, and
equipment status such as battery charge.

= Equipment reports aid the agency’s ability to manage equipment inventory.,

= Statistical reports provide statistical summaries and snapshots of program data within
specified timeframes.

o Ad-Hoc Reporting. Authorized personnel can create their own customized reports by using the
software’s ad-hoc reporting capability. Users can customize reporting in the following means:

= Select information fields to inciude

«  Sort, group and filter data

= Apply specific formatting

» Add a visual representation of data, such as pie, bar, or line graphs

¢ Easy Schedule Creation and Updates. TotalAccess users can assign unlimited schedules to
offenders mandated to participate in radio frequency curfew monitoring. When in the TotalAccess
software platform, users can define an unlimited amount of RF rules per otfender, and the system
allows users to create daily schedules, one-time schedules, or continuous schedules that may span

multiple days.
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Easy Schedule Creation

TotalAccess includes an intuitive software application for easy RF scheduling. Through a singie navigation tab,
users can enter tracking rules and schedules, inactivate rules and schedules without deleting them, and
re-activate rules and schedules.
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Data Exchange through Web Services

In addition to our proposed web-accessible software, Bl can provide data exchange through web
services. Web services provide a standard means of interoperating between software applications that
are running on different platiorms or framewaorks. Bl will use web-based applications that use open, XML-
based standards and transport protocols to exchange data with the State. These web services will allow
officers to perform a number of daily offender monitoring and alert management tasks from State
computers. This is a proven model for several other agencies similar in size and scope to Missouri.

d. The contractar shall report any software, computer or human service faifure to the state agency
within four (4) hours.

Bl Response:
Bl understands and will comply with this requirerent.

3.2.5 The contractor shall have a disaster recovery solution that shall minimize disruption of services,
and protect the state agency's data and records in the event the contractor’s data center becomes
inoperabie.

—Requirement located on RFP Page 17.

Bl Response:

B) maintains and regularly updates a comprehensive Disaster Recovery Plan, and if a failure of our
Boulder, Colorado primary monitoring systems occurs, on-duty System Administration personnel will fully
implement this plan. Since all data is replicated in real-time between the primary and backup servers
located in Anderson, Indiana, the backup servers take over as the primary servers with no loss of data.

If any of our monitoring facilities lose commercial power, uninterruptible power supplies (UPS}) instantly
deliver backup power to all servers for up to 15 minutes. Within six seconds of a power loss, a diesel-
powered generator is automated and comes online to deliver power to both facilities in Boulder and
Anderson. From the field, any shift in power supply is completely transparent. The diesel generator will
run indefinitely with an unrestricted fuel supply. As yet another source of reserve power, a natural gas
generator will take over within seconds should the diesel generator ever fail.

in the event of a disaster to Bl’s Monitoring Operations center in Anderson Indiana, we have an
established and trained emergency response team ready for deployment to our backup monitoring
location in Boulder, Colorado. Equipped with a redundant call center operation and data suppor, the
emergency response team will provide all monitoring center functions.

3.3 Implementation and Initiation of Services

3.3.1  The contractor must begin providing all services no later than the actual program implementation
date that shall be determined from the number of calendar days stated in the contractor’s proposal.
~Requirement located on RFP Page 17.

Bl Response:

Bl understands that there are new requirements for this contract term. As the incumbent provider, we will
continue to provide uninterrupted services as we execute this contract and its objectives. All timelines
stated in the RFP will be met, including but not limited to:

» Responding to all requests for information within three business days of receiving the request

e Providing seven days advanced notice of software andfor communication component modifications
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* Meeting with the State’s Information Technology staff within 14 days of award to discuss the setup of
automated data exchange

¢ Providing an automated initial load within 90 days after the notice of award
¢ Providing an automated daily update solution within 90 days after the notice of award

e Providing the capability of fully implementing all services and functions specified in the solicitation
within 90 days of award

¢ Reporting all problems and issues with employees who have direct offender contact within one
business day o the Program Administrator

e Conducting site visits at each agency location twice a year, with at least 90 days between each visit

¢ Providing the name and contact information of the employee available and qualified to provide expert
testimony within three business days of request receipt

« Providing installation services within two working days of request receipt
o In emergency situations, Bl will install equipment within 24 hours of notice
o In emergency situations, Bl will provide interim monitoring through VoicelD
« Providing invoices no later than the 10" day of each month

« Responding to, and/or correcting any issues, described in any deficiency notices received from the
State within seven days

a. In the event that the contractor is unable to begin providing the services by the stated

implementation date, the contractor must request an extension of time in writing. The contractor must

submit the extensfon request to the state agency a minimum of thirty (30} calendar days prior to the .
stated implementation date.

B! Response:

Upon re-award from State, Bi anticipates that there witt be minimal transition activities, but recognizes that
value of working with the State to understand and effectively implement the agency’s new requirements.
As the incumbent electronic monitoring partner of the State, all offenders are currently tracked through
the equipment proposed herein, Additionally, State personne! are highly familiar with TotalAccess and Bl
operational and service processes in place. Bl will continue to work closely with the State to provide
refresher trainings, offender orientation, and other services as required or requested.

Bl's capabilities surrounding supporting electronic monitoring program flexibility and evoliution are best
demonstrated by our experiences maintaining partnerships with agencies, regardless of programmatic
changes. Notable transitions as the incumbent provider include:

» [n Merced County, Caiifornia, the Probation Department was using Bl’s full service Day Reporting
Center services to aid in offender rehabilitation. After examining offender needs, the County changed
program models. Bl currently provides installation, removal, and equipment tfroubleshooting. Bl was
able fo quickly and efficiently alter our services to meet the County's shifting program needs.

¢ Bl has maintained a long term partnership with Wisconsin Department of Corrections. Upon initial
electronic monitoring program implementation, the State was performing all equipment instaiiation
and removals. The State re-evaluated their program model, and elected to have BI provide
installation services for GPS and continuous alcohol monitoring products. Bl had the resources in
place to provide the required services, and ultimately reduce officer workload.

e Over the past nine years, Bl has supported the Department of Homeland Security’s (DHS) Intensive
Supervision and Appearance Programs (ISAP). B! successfully provided detailed case management
services to the DHS throughout ISAP | to aid in the management of illegal aliens. As the program
proved successful, DHS expanded the scope of the contract during ISAP )l. The program continued .
to evolve as the agency’s objectives shifted from increasing appearance rates at court hearings, to
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ensuring the ISAP participants complied with final orders of removal. Bl has continued to successfully
support the DHS mission throughout two contract terms, regardless of the ever-changing immigration
reform and evolving program objectives.

b. The approval or rejection of the extension request shall at be the sole discretion of the state
agency. The decision of the state agency shall be final and without recourse.

Bl Response:
Bl understands this requirement.

3.3.2 Setup of Automated Data Exchange: No later than fourteen (14) days after notice of award, the
contractor shall meet with the state agency's Information Technology staff to define specifications for
automated data exchange including initial load and scheduled updates to include the above referenced
fields.

—Requirement located on RFP Page 17.

a. Initial Load: Within 90 days after notice of award of the contract, the contractar shall provide an
automated initial load (e.g. via electronic file transfer, efc.) of the contractor’s system of existing
program data defined by the fields above located on the state agency’s system.

b. Daily Update: Within 90 days after notice of award of the confract, the contractor shall provide an
automated solution (e.qg. electronic file transfer, etc.) to pravide daily updates to the state agency’s
system from the contractor’s system.

Bl Response:

Bl understands and will comply with these requirements. Please see Bi’s response to Section “3.2
Interface with State Agency Computer Systems” on page 36 for detailed information.

3.3.3 Within 90 days following the date of contract award, the contractor shall provide the capability fo
fully implement all services and functions specified in this document.
—Requirement focated on RFP Page 17.

Bl Response:
Bl understands and will comply with this requirement.

3.4 Software Requirements and Browser Interface
Requirements

3.4.1  The contractor shall develop an interface through which files may be exchanged electronically
with the state agency. The contractor’s interface shall utilize the state agency’s standard for efectronic file
transfer, which is currently FTP (File Transfer Protocol). The contractor must receive approval from the
State agency and the Office of Administration, Information Technology Services Division DOC Database
Administrator for all file formats, and any requested alternative method(s} of file transfer.

~Requirernent located on RFP Page 17.

Bl Response:

Bl will deliver integrations with the State’s computers, allowing files to be exchanged electronically with
the State. The integrations will allow the exchange of offender and case information over a secure
connection requiring a login and password. As an alternative to FTP, Bl proposes the integration can be
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accomplished using our standard web services solution, as described in Section “3.2 Interface with State
Agency Computer Systems” on page 36.

Web services can solve any interoperability problem by giving different applications the ability to link data.
With web services, data can easily be exchanged between different applications and different platforms.

Bl will meet with the Office of Administration, Information Technology Services Division DOC Database
Administrator to discuss, and acquire approval for the integration proposed herein.

3.4.2 The contractor shall understand and agree that all electronic files containing sensitive information
must be encrypted as directed by the state agency and the Office of Administration, Information
Technology Services Division.

~Requirement located on RFP Page 18.

Bl Response:
Bl understands and will comply with this requirement.

3.4.3 The contractor shall be responsible for the acquisition and licensing of any required software
programs that will reside on the state agency's system level computer system, and that are necessary to
ensure the functionality specified herein.

—Requirement located on RFP Page 18.

a. The software provided by the contractor shall be manufacturer-authorized and approved for

distribution to the state agency. Software packages known as “OEM” (Original Equipment

Manufacturer) software (intended for bundled sale, installed on hardware) are not authorized or

approved for distribution to the Slate of Missouri’s using agencies. The contractor shall warrant that

any software provided under the contract does not violate OEM copyrights. .

Bl Response:

Bl anticipates no additional software will reside on State computers. All software fundamental to Bl's
proposed solution is authorized and approved for distribution to the State. Bl further warrants all software
proposed and/or to be provided under this contract does not violate OEM copyrights.

b. The state agency shall only use the software in accordance with the licensing terms and conditions
as provided In the contract. The state agency shall not permit the licensed products utilized under the
contract to be used by any other person. except for its employees, agents and/or consultants who
need to use the licensed products in the performance of their duties for the state agency and who are
authorized and enabled by the state agency to access and utilize the licensed products.

Bl Response:
Bl understands and will comply with this requirement,

¢. It shall be the confractor’s responsibility and expense to thoroughly educate and inform the state
agency and their software end users regarding the software usage and copyrights. In the event that
the state agency petsonnel or the contractor discover any misuse of the software or related
documentation within the state agency, they must immediately notify the designated software
manager, state agency program manager. or legal counsel.

Bl Response:
Bl understands and will comply with this requirement.
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. 3.4.4 The contractor's sofution must alfow for the use of internet Explorer IE & or higher.

—Requirement located on RFP Page 18.

Bl Response:
Bl's proposed solution complies with this requirement.

3.4.5 The contractor shall understand and agree that the contractor shall not be aliowed to install
software on the state agency’s individual computers.
—Requirement located on AFP Page 18.

Bl Response:

As a completely web-based system, the TotalAccess software platform will not require installation on the
State’s individual computers.

3.5 Personnel Requirements

3.5.1 The contractor shall understand and agree that any person who has been convicted of a felony or
a misdemeanor, or who is currently under the supervision of the federal, state or county government for
any conviction(s), or under supervision of a municipal correctional agency for a conviction of moral
turpitude, must be approved in writing by the state agency Division Director before providing services
under this contract,

~Requirement located on AFP Page 18.

a. The caontractor shall be responsible for conducting a criminal history on each prospective employee
. providing services under the terms of this contact and provide this information to the state agency
upon request.

b. All coniractor and subcontractor employees who will provide services to offenders must be at least
21 years of age and must submit to and pass a background investigation conducted by the contractor
or its designee. Such investigations shall be equivalent to investigations required of all personnef
employed by the state agency.

Bl Response:
Bl employs stringent rules and guidelines surrounding employment, including:

+ Conducting a pre-employment background check and drug screens for all employees

e Providing the background check results to the State for employees who have direct contact with
offenders

All current installers have been approved by the State ta provide services under this contract. Shouid Bl
hire any new employees to meet the expanding needs of the State, we will ensure compliance with the
requirements above.

c. The contractor’s personnel shall not be or shall not have been under the supervision of any federal,
state, or county authority within the past two (2) years. The contractor’s personnel shall not be
currently supervised by a municipal correctional agency for a conviction of moral turpitude, or have
been under such supervision within the past two (2) years.

Bt Response:
. Bl understands and will comply with this requirement.
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d. The contractor shall be responsible for conducting an annual criminal history record check on each .
employee providing services under the terms of the contract that has direct offender contact, during

the employee s birth month, and provide this information to the program administrator at the time the

record check is completed, and any time upon request of the state agency.

Bl Response:

Bi will perform annual criminal history record checks for Installation Technicians during the employee's
birth month. This information will be submitted to the State’s Program Administrator upon completion of
the history check, or upon request.

e. The program administrator shall be notified of any emplovee arrested for a felony offense who
provides services under the terms of the confract who has direct offender contact.

Bl Response:

Per Bl's disclosure policy, employees must notify the HR department when a change in their criminal
record has occurred. Bl will notify the State when Bl learns of a felony arrest, and remove the employee
while felony charges are pending.

3.5.2  The contractor, its employees, and others acting under the contractor’s control, shall at all times
observe and comply with the applicable state agency policies and procedures.
~Requirement located on RFP Page 19.

Bl Response:
Bl understands and will comply with these reguirements.

a. The contractor and the contractor’s staff shall assist the state agency in enforcing offender rules by
reporting violations to the state agency or its designee.

Bl Response:

For violation notifications, State staff will designate the events that will be violations, such as unauthorized
absences, alcohol violations, equipment tampers, leaving an inclusion zone, and entering an exciusion
zone. The Missouri Command Center is highly familiar with Bl's proposed software platform.

The notifications associated with the violations are customizable at the agency, officer, and offender level.
When the system detects the designated violation, it automatically sends a notification according to the
specified procedures. Notification options include emall, text message, and fax.

TotalAccess provides a flexible reporting structure. Notifications can be sent by more than one method at
the same time, can be sent to more than one person simuitaneously, and can be delayed by event
pairing. State staff can program the notification to be escalated to another contact if the first contact doas
not respond. For example, an alert can be sent to both the Command Center and the officer
simultaneously, or the alert can be sent to the Command Center first and then escalated to officers.

b. The contractor shall not obstruct the state agency or any of its designated ofticials from performing
their duties in response to court orders or in the maintenance of a secure and safe environment.

Bl Response:
Bl understands and wiil comply with this requirement.
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¢. The contractor shall understand and agree that if the state agency is dissatisfied with any member
of the contractor’s staff, the contractor must resolve the problem to the state agency's sole
satisfaction.

Bl Response:
Bl understands and will comply with this requirement.

3.5.3 The contractor shall be responsible for supervising its employees. The contractor shall
understand and agree that the unique nature of working with offenders, including safety and security
issues, requires the state agency to carefully monitor the contractor’s employees when they are working
at a state agency facility/location. Any concerns a state agency employee has regarding a contract
employee, their job performance, or the conditions of their employment shall be reported through the
chain of command to the chief administrative officer/designee of the slate agency in order that proper
communications can occur with the program administrator and contractor.

~Requirement located on RFP Page 19.

Bl Response:

Bl understands and will comply with this requirement. Bl will hold the ultimate responsibility for managing
all employees supporting this contract. Bl understands that any concerns raised about B! employees shall
be reported through the proper chain of command and reported 1o B,

a. Should the contractor become aware of any issues or problems with their employees who have
direct offender contact, the contractor must report such within one business day to the program
administrator.

Bf Response:
Bl understands and will comply with this requirement.

3.5.4  The contractor and their employees shall maintain a close working relationship with the identified
state agency staff at alf times. Collaborative efforts shalf consist of, but not be limited to:
—Requirement located on RFP Page 19.

a. The contractor’s account manager or designee shall conduct site visits at each agency location
providing electronic monitoring services twice per year, at least ninety (90) days between visits,
unless the site is experiencing problems;

b. Contacting the identified state agency staff, unit supervisor at the command center, via telephone,
cell phone, e-mail or office visit a minimum of one (1) time per month or as requested by the state
agency:

Revised per Amendment 2, issued January 13, 2014

Bl Respanse:

BY's Program Manager, Tim Kniest, and al! Bl employees, will maintain a close, working relationship with
State staff. BI commits to meeting and communicating with the State in compliance with the timeframe
requirements listed above. Bl currently supports the State’s electronic monitoring program, and Mr. Kniest
is highly familiar with the agency’s objectives, challenges, and unique operationai structure.

The State will also be supported by Dave Young, Account Executive and Jeff Rivas, Business
Development Director. Mr. Young is uniquely positioned to support the agency: in addition to his current
support role specific 1o the State, Mr. Young was employed with the agency for over 11 years. Mr. Rivas
has provided support to the State under the current contract since July 2011.

Communication activities include, but are not limited to:

s In-person contact once a quarter with the DOC’s electronic monitoring program administrator

Bl Incorporated » 6400 Lookout Road » Boulder, CO 80301
Tel: 303.218.1G00 + Fax: 303.218.1250 » www.bi.com

47



State of Missouri B/ e / /]
Electronic Monitoring Services — RFP Number B2Z14038 a G Group Company

48

¢ Advanced notice and information about planned software updates or equipment revisions .

s On-site, biannual visits to all field offices to ensure equipment is functioning properly, and to assess
any training and equipment needs

s Quarterly reviews and evaluations of the installer network
¢ Attendance and participation at schedule Electronic Monitoring Committee Meetings as requested

» Weekly, monthly, and quarterly reports as requested by the State’s Electronic Monitoring
Program Administrator

s Bl-hosted Technology Forums that occur on an annual basis, both in Boulder, Colorado and
Anderson, Indiana

c. Providing and exchanging accurate, up-to-date information requested by the state agency or as
determined by state agency procedures.

Bl Response:

Bl understands and will comply with this requirement. B! will provide and exchange accurate and updated
material requested by the State, or as determined by State procedures.

3.5.5 The contractor shall provide an employee to provide expert witness testimony in a duly authorized

court of law or any appropriate jurisdictional body upon request from the state agency. The state agency

will contact the contractor’s account manager providing the client’s name, DOC number, and specific

court request. The contractor shall advise the state agency within three business days with the name and

contact information for the contractor's employee who will provide the expert testimony.

~Requfrement focated on RFP Page 19. ' .

Bl Response:

Bl understands and will comply with this requirement. Bl agrees to provide testimony in the form of a
writien affidavit, as a deposition in a teleconferencing format, or in person if subpoenaed. f a B!
representative is needed in person, Bl reserves the right to ask for reimbursement of reasonable costs
incurred for travel, lodging and time for exiensive situations.

a. Testimony from the contractor’'s employees shall inciude, but not be limited to, the functioning,
capabilities, and/or refiability of all contractor provided equipment as well as reports of the activityfies)
applicable to the offender(s} under elecironic monitoring supervision.

Bl Response:

Bl reguiarly provides testimony regarding the functioning capabilities and reliability of electronic
monitoring equipment, including reports applicable to offender activities while being monitored by
Bl equipment.

b. Billing for expert testimony shall not be included in the daily monitoring costs and shall be invoiced
as outlined in 3.11.9.

Bl Response:

Bl understands and will comply with this requirement.

3.5.6 The contractor shall provide adequate staff to assure hookup of the electronic monitoring .
equipment on the offender Monday through Friday at specified locations during core business hours from
8:00 a.m. to 5:00 p.m. as mutually agreed to by the contractor and the state agency. and as required by

Bl Incorporated « 6400 Lookout Road « Boulder, CO 80301
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the state agency for alf emergency hook-ups. Curtrent hook up locations and days are shown in
Attachment #1, though no specific information is available regarding the numbers of daily hook-ups. The
contractor’s instafler must report to the office at the scheduled time, regardiless if a service request is
pending or not.

—Requirement located on RFP Page 20.

B! Response:

Bl will provide trained and experienced installers to perform
equipment installations Monday through Friday at specified Jocations
during core business hours, as mutually agreed by Bl and the State,
and as required by the State for emergency hookups. The State can
be assured that upon the completion of the installation, the equipment
will be installed properly and in good working order, with primary and
backup batteries fully charged.

Bl's team of field Installation Technicians will also respond 1o

equipment repair requests. Repairs can be made at the offender’s Experienced and Established
residence, and if approved by the State, in an agency location. If the Installer Network
equipment cannot be made operational, Bi personnel will replace As the incumbent provider of
the unit. electronic monitoring services, Bl

has an extensive and
experienced network of installers

3.5.7 The contractor shall understand and agree that state agency ready for deployment, throughout
approved staffing patterns are essential for providing the services the State.

identified herein. The contractor shall minimally maintain hours of services, and patterns of staffing as
submitted in their proposal and accepted through contract award throughout the duration of the contract,
The contractor shall maintain time, salary or hourly pay rate data and personnel records as specified by
the state agency. The contractor shall understand and agree that downward deviation of staff/resources
upon which pricing is based may require a downward adjustment of unit price(s) in the contract.
~Requirement located on RFP Page 20.

Bl Response:

Bi will maintain all State approved staff ratios, hours of services, and/or pattetns of staffing prescribed
herein. BI will maintain time, salary, or hourly pay rate data and personnel records as specified by the
State. Bl understands that downward deviation of staff and resources upon which pricing is based,
may require a downward adjustment in unit price{s). Bl has experience in operating this program

for the State of Missouri, and we understand the requirements and objectives of the State from an
operations perspective.

3.5.8  The contractor shall provide a designated account manager for the state agency. The contractor
must receive approval from the state agency prior to any substitution of the person designated for this
position. In July of each year of the contract, and anytime changes are made through the year, an
organizational chart shall be provided to the program administrator.

—Requirement located on RFP Page 20.

Revised per Amendment 2, issued January 13, 2014

Bl Response:

As the incumbent provider of electronic monitoring equipment and services, Bl currently provides a highly
tenured Account Manager to meet the State's programmatic requirements. Jeff Rivas, Business
Development Director, is the current Account Manager for the State’s program, and has a thorough
knowledge of the agency's procedures, objectives, processes, and challenges. Mr. Rivas’ qualifications
are described in detail in “B.2 Expertise of Personnel” on page 11.
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