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NOTICE OF CONTRACT RENEWAL

State Of Missouri
Office Of Administration
Division Of Purchasing
PO Box 809
Jeflerson City, MO 65102-0809

http://oa.mo.gov/purchasing

CONTRACT NUMBER CONTRACT TITLE

C314318001 Transitional Housing Facility Services for Female
Offenders

AMENDMENT NUMBER CONTRACT PERIOD

Amendment #001 July 1, 2016 through June 30, 2017

REQUISITION/REQUEST NUMBER

NR 931 YYY16708272

SAM II VENDOR NUMBER/MissouriBUYS SYSTEM ID

4317996270 1

CONTRACTOR NAME AND ADDRESS

v CENTER FOR WOMEN IN TRANSITION
7525 S BROADWAY
SAINT LOUIS MO 63111-3409

STATE AGENCY’S NAME AND ADDRESS

Department of Corrections '
Division of Probation and Parole

2729 Plaza Drive

Jefterson City MO 65101

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

the above contract period and apply hereto.

The State of Missouri hereby exercises its option to renew the contract.

All other terms, conditions and provisions of the contract, including all prices, shall remain the same throughout

SIGNATURE OF CONTRACTOR 18 NOT REQUIRED ON THIS DOCUMENT.

MM") Karen S. Boeger

BUYER BUYER CONTACT INFORMATION
. Email: julie.kleffner@oa.mo.gov
Julie Kleffner Phone: (573) 751- 7656 Fax: (573) 526-9816
SlGNATUREpF BUYER DATE
e Ko Slaliy
DIRECTOR OF PURCHASING v
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NOTICE OF AWARD

State Of Missouri
Office Of Administration
Division Of Purchasing And Materials Management
PO Box 809
Jefferson City, MO 65102-0809
http://0a.mo.gov/purchasing-materials-management

SOLICITATION NUMBER CONTRACT TITLE

B3Z14318 Transitional Housing Facility Services for Female
Offenders

CONTRACT NUMBER CONTRACT PERIOD

314318001 January 1, 2015 through June 30, 2016

REQUISITION NUMBER VENDOR NUMBER

NR 931 YYY14708181 43179962701

CONTRACTOR NAME AND ADDRESS

CENTER FOR WOMEN IN TRANSITION
7525 S BROADWAY
SAINT LOUIS MO 63111-3409

STATE AGENCY’S NAME AND ADDRESS

Department of Corrections
Division of Probation and Parole
2729 Plaza Drive

Jefferson City MO 65101

ACCEPTED BY THE STATE OF MISSOURI AS FOLLOWS:

The proposal submitted by Center for Women in Transition in response to B3Z14318 is accepted in its entirety for

28 transitional housing slots.

BUYER BUYER CONTACT INFORMATION

. Email: Julie.Kleffner@oa.mo.gov
Julie Kleffner Phone: (573) 751-7656 Fax: (573) 526-9816
SIG)ATGPE OF BUYER DATE

ANV,

(4. 30-14

DIRECTOR OF PURCHASING AND MATERIALS MANAGEMENT

A log

Karen S. Boeger




STATE OF MISSOURI

OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR BEST AND FINAL OFFER (BAFO)

FOR REQUEST FOR PROPOSAL (RFP)

BAFO REQUEST NO.: 001 REQ NO.: NR 931 YYY14708181
RFP NO.: B3Z14318 BUYER: Julie Kleffner

TITLE: Transitional Housing Facility Services for Female Offenders PHONE NO.: (573) 751-7656

ISSUE DATE: 12/2/14 E-MAIL: Julie.Kleffner@oa.mo.gov

BAFO RESPONSE SHOULD BE RETURNED BY: December 11, 2014 AT 5:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand comer of the
envelope or package. Sealed BAFOs should be in DPMM office (301 W High Street,
Room 630) by the return date and time.

(U.S. Mail) {Courier Service)

RETURN BAFO RESPONSE TO: DPMM or DPMM
PO BOX 809 301 WEST HIGH STREET, RM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive,

Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by any previously
issued RIP amendments and by this and any previously issned BAFO requests. The offeror agrees that the language of the original RFP as
modified by any previously issued RFP amendments and by this and any previously issued BAFO requests shall govern in the event of a
conflict with his/her proposal. The offeror further agrees that upon receipt of an authorized purchase order from the Division of Purchasing
and Materials Management or when a Notice of Award is signed and issued by an authorized official of the State of Missouri, a binding
contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED
DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
Center for Women in Transition Center for Women in Transition, Inc.
MAILING ADDRESS TRS FORM 1099 MAILING ADDRESS
7525 South Broadway 7525 South Broadway
CITY, STATE, ZIF CODE CITY, STATE, ZIP CODE
St. Louis, MO 63111 St. Louis, MO 63111
CONTACT PERSON EMAIL ADDRESS
Laura Toledo lauratoledo@cwitstl.org
PHONE NUMBER FAX NUMBER
314-771-5207 314-771-0066
TAXPAYER ID NUMBER (TIN) TAXPAYER ID (TIN} TYPE (CHECK ONE) VENDOR NUMBER (IF KNOWN)
43-1799627 X FEN - __SSN 43179962701
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE)
__Comporation __ Individual ___ State/Local Government _ Partnership _ SoleProprictor _ X IRS Tax-Exempt
AWEORLZ SIGNATURE DATE
b e ————
{ ] December 9, 2014
PRINTED NAME TITLE
Laura Toledo Executive Director




B3714318 BAFO No. 001 Page 2

BEST AND FINAL OFFER (BAFO) #001 to RFP B3714318

TITLE: Transitional Housing Facility Services for Female Offenders
CONTRACT PERIOD: Effective Date of Contract through June 30, 2016

RFP B3Z14318 is hereby revised as follows:
1. The following paragraphs contain changes:

2.10.14 b
2.12.10. a.



Response to BAFO #001 TRANSITION -~

CeHiER FOR

Omen;‘ ‘

RFP B3Z14318

December 9, 2014

Attention: Julie Kleffner

Division of Purchasing and Materials Management
301 West High Street, Truman Building, Room 630
Jefferson City, MO 65101-1517

Dear Ms, Kleffner,

The Center for Women in Transition has reviewed the December 2, 2014 revisions to RFP B3Z14318 and
responds that it has no changes to its proposal based on these revisions.

Further, in response to the concerns raised in the Best and Final Offer Request List related to BAFO #001
for RFP B3Z14318, Center for Women in Transition hereby confirms that it will comply with paragraph
2.10.2 b. of the RFP and will provide all offenders with a fifteen (15) day supply of free basic toiletry items
such as soap, toothpaste, razor, etc. upon entry into the transitional housing facility and until the offender
has received income. Exhibit F, Section 14 of the Center’s proposal is hereby revised as follows (changes
in bold):

14.

Describe the following offender services:

141  Orientation
The Center will comply with section 2.10.2 of the RFP.

The Center shall ensure that each new offender, upon arrival, is welcomed and receives an
orientation to the transitional housing facility, the rules and regulations, program expectations,
healthcare, financial procedures, and shall advise the offender of the name of the case manager and
parole officer assigned to them on the day of their admission. The orientation shall be conducted
by a member of the Center’s personnel at the Schirmer House, preferably by the offender’s case
manager.

The Center shall provide each new resident with a full explanation of all disciplinary procedures
and consequences, and shall review the house rules specific to censored materials. The orientation
will include showing new residents the locations of the laundry service, fire and emergency exit
routes, assembly area, recreation area, equipment location and regulations and procedures
governing such. All new residents will be provided with a welcome packet of a fifteen day supply
of free basic toiletry items such as soap, toothpaste, razor, etc., upon entry into the transitional
housing facility and until the offender has received income. New residents will also be provided
with all meals for the first three days.

The Center shall provide new residents with addresses of medical, dental, mental health, and
emergency care facilities, and addresses for these facilities shall also be posted in all common areas.
The Center shall advise residents that all medical care shall be at their expense.

The Center shall ensure all new residents sign a Disposition and Release of Personal Property and
Monies (Attachment #6) and a Release of Information (Attachment #7) during intake, and shall



provide documentation on the orientation checklist that such was completed. If the resident refuses
to sign the Release of Information, the Center shall notify the state agency immediately.

The Center shall conduct an initial inventory of the new resident’s personal possessions af the time
of orientation. The Center shall advise the resident that she is responsible for reporting any change
in the personal inventory to the Center and that such change shall be noted on the property inventory
log (Attachment #8). The resident and the Centet’s personnel who provided the orientation shall
sign a verification of completed orientation and acknowledgement of house rules. The Center must
use the Intake Confirmation (Attachment #8) as the verification document and shall maintain it in
the resident’s file.

aura Toledo
Executive Director



Jeremiah W, {Jay) Nixon
Governor

State of Missouri
Doug Nelson OFFICE OF ADMINISTRATION Karen S. Boeger
Commissioner Division of Purchasing and Materials Management Director
301 West High Street, Room 630
Post Office Box 809
Jefferson City, Missouri 65102-0809
(573) 751-2387 Fax: (573) 526-9816
TTD: (800) 735-2966 Voice: (800} 735-2466

http:/ /content.0a.mo.gov/purchasing-matesials-management

December 2, 2014

Laura Toledo

Center for Women in Transition
7525 South Broadway

St. Louis MO 63111

Dear Ms. Toledo:

In accordance with paragraph 3.2 of RFP B3Z14318 for Transitional Housing Facility Services for
Female Offenders for the Department of Corrections, this letter shall constitute an official
request by the State of Missouri to enter intc competitive negotiations with your company.
Included with this letter are two attachments.

One attachment is a complete copy of the RFP, including revisions to the RFP. The cover page
of the attached RFP is the Best and Final Offer #001 form. This BAFO #001 form must be
completed, signed by an authorized representative of your organization, and returned with
your BAFO response. Signing the BAFO #001 form confirms your understanding and agreement
to comply with the provisions and requirements of the RFP as modified by any previously
issued RFP amendments by this request for a BAFO.

Another attachment is the Best and Final Offer (BAFO) Request List which identifies areas of
concern with your proposal, areas of your proposal needing clarification, and areas of
deficiency which may not comply with the requirements of the RFP. However, please
understand that the State of Missouri is under no obligation to advise you of any or all of these
areas and makes no claim related thereto.

in your response to this Best and Final Offer, you may make any modification, addition, or
deletion deemed necessary to your proposal. However, please be advised that it is not
necessary for you to resubmit your entire proposal. Only the signed BAFO #001 form, your
response to the BAFO Request List, and any portions of your proposal that are being revised as
a result of this request for a Best and Final Offer need be submitted. Your BAFO response is
your final opportunity to ensure that (1) all mandatory requirements of the RFP have been
met, (2) all RFP requirements are adequately described since all areas of the proposal are
subject to evaluation, and (3) this is your best offer, including a reduction or other change to
pricing.



Laura Toledo
December 2, 2014
Page 2

You are requested to respond to this request for a BAFO by submitting a written, sealed “Best
and Final Offer” by 5:00 p.m. Central Time on December 11, 2014 to:

Attention: Julie Kleffner
Division of Purchasing and Materials Management
301 West High Street, Truman Building, Room 630
Jefferson City, MO 65101-1517

The outside of the packet containing the BAFO response needs to state, “BAFO for B3714318”"
on the lower left corner. Please include the original plus four (4) copies (for a total of five (5)
documents) of your response. Faxed or e-mailed responses are not acceptable.

You are reminded that pursuant to section 610.021, RSMo, proposal documents including any
best and final offer documents are considered closed records and shall not be divulged in any
manner until after a contract is executed or all proposals are rejected. Furthermore, you and
your agents (including subcontractors, employees, consultants, or anyone else acting on their
behalf) must direct all questions or comments regarding the RFP, the evaluation, etc. to me, as
the buyer of record. Neither you nor your agents may contact any other state employee
regarding any of these matters during the negotiation and evaluation process. Inappropriate
contacts or release of information about your proposal or BAFO are grounds for suspension
and/or exclusion from specific procurements.

If you have any questions regarding this BAFO request, please contact me at (573) 751-7656 or
e-mail me at Julie.Kleffner@oa.mo.gov. Your efforts in working with the State of Missouri to
ensure a thorough evaluation of your proposal are sincerely appreciated.

Sincerely,

N

Juvlhrkleﬁner

C: Evaluation Team
RFP B3Z14318

Attachments: Best and Final Offer Request List
RFP including BAFO #001 form



CENTER FOR WOMEN IN TRANSITION
BEST AND FINAL OFFER REQUEST LIST

BAFO NO. 001 FOR RFP B3Z714318

1.

IDENTIFIED DEFICIENCIES AND AREAS OF CONCERN/CLARIFICATION:

1.1

Center for Women in Transition states on page 24 of its response, “All new
residents will be provided with a welcome packet of a fifteen day supply of
free basic toiletry items such as soap, toothpaste, razor, etc.”

Paragraph 2.10.2 b. of the RFP states, “The contractor shall provide all
offenders with a fifteen (15) day supply of free basic toiletry items such as
soap, toothpaste, razor, etc., upon entry into the transitional housing facility
and until the offender has received income.”

In order to be compliant, CWIT is requested to confirm in the best and final

offer response that CWIT will provide free basic toiletry items until the
offender has received income.

~ Page I ~




STATE OF MISSOURI

OFFICE OF ADMINISTRATION

DIVISION QF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 4 REQ NO.: NR 931 YYY14708181
RFP NO.: B3Z14318 BUYER: Julie Kileffner

TITLE: Transitional Housing Facility Services for Female Offenders PHONE NO.: (573) 751-7656
ISSUE DATE: 10/29/14 E-MAIL: Julie.Kleffner@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 11/7/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand corner of the
envelope or package. Delivered sealed (Froposals must be in DPMM office (301 W High
Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

{U.S. Mail) (Courier Service)

DPMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive,

Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original REP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and retumn all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as madified by this and any previously
issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon receipt of an
authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed and issued by
an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED
DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
Center for Women in Transition Center for Women in Transition, Inc.
MAILING ADDRESS IRS FORM 1099 MAILING ADDRESS
7525 S. Broadway 7525 S. Broadway
CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
St. Louis, MQ 63111 St. Louis, MO 63111
CONTACT PERSON EMAIL ADDRESS
Laura Toledo lauratoledo@cwitstl.org
PHONE NUMBER FAX NUMBER
314-771-5207 314-771-0066
TAXPAYER D NUMBER (¥IN) TAXPAYER ID (TIN) TYPE (CHECK ONE) VENDOR NUMBER (IF KNOWN)

43-1799627 X FEN - _ SSN 4313194 (2300

VYENDOR TAX FILING TYPE WITH IRS (CHECK ONE)

__ Corporation  ___Individual ___ State’Local Government ___ Pattnership  ___Sole Proprictor  X_IRS Tax-Exempt
ACTHORIESY SIGNATURE ; - DATE

] (20 k@/éf October 30, 2014

TNTED NAME TITLE
Laura Toledo Executive Director




B3Z14318 Amendment No. 4 Page 2

AMENDMENT #4 TO RFP B3714318

TITLE: Transitional Housing Facility Services for Female Offenders
CONTRACT PERIOD: Effective Date of Contract through June 30, 2016

PROSPECTIVE OFFERORS ARE HEREBY NOTIFIED OF THE FOLLOWING CHANGE:

L. Paragraph 2.3.7 a. 3) has been revised.



STATE OF MISSOURI

OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 3 REQ NO.: NR 931 YYY14708181
REP NO.: B3Z14318 4 BUYER: Julie Kleffner

TITLE: Transitional Housing Facility Services for Female Offenders PHONE NO.: (573) 751-7656

ISSUE DATE: 10/23/14 E-MAIL: Julie.Kleffner@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 11/7/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand comer of the
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High
Street,liioom 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)

DPMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive,

Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments, The offeror should, as a matter of clarity and assurance, also sign and return all previously issued REP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any previously
issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon receipt of an
authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed and issued by
an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED
DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
Center for Women in Transition Center for Women in Transition, Inc.
MAILING ADDRESS RS FORM 1099 MATLING ADDRESS
7525 8. Broadway 7525 S. Broadway
CITY, STATE, ZIP CODE CITY, STATE, ZIF CODE
St. Louis, MO 63111 St. Louis, MO 63111
CONTACT PERSON EMAIL ADDRESS
Laura Toledo lauratoledo@cwitstl.org
PHONE NUMBER FAX NUMBER
314-771-5207 314-771-0066
TAXPAYER ID NUMBER (TIN) TAXPAYER ID (TIN) TYPE (CHECK ONE) VENDQR NUMBER (IF KNOWN)

43-1799627 X FEIN - __SSN 4131494 L FOI

VENDOR TAX FILING TYPE WITH IRS (CHECK ONE)

___Comporation __ Individual ___ State’Local Government __ Partnership __ Sole Proprietor  X_IRS Tax-Exempt
A ZED SIGNATURE DATE
J I :
¢ 7 oSen | e October 30, 2014
PRINTED NAME ! TITLE
Laura Toledo Executive Director




B3714318 Amendment No. 3

AMENDMENT #3 TO RFP B3714318

TITLE: Transitional Housing Facility Services for Female Offenders

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016

PROSPECTIVE OFFERORS ARE HEREBY NOTIFIED OF THE FOLLOWING CHANGE:

1. Closing Date:

As Stated: Return proposal no later than: 10/29/14 at 2:00 PM.
Change To: Return proposal no later than: 11/07/14 at 2:00 PM.

Page 2



October 30, 2014

Center for Women in Transition
7525 S. Broadway

St. Louis, MO 6311

314-771-5207

RFP: B3Z14318

Transitional Housing Facility Services for Female Offenders

The Center for Women in Transition has no changes to its proposal due to Amendment
3 and 4.
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STATE OF MISSOURI
OFFICE OF ADMINISTRATION

RFP NO.: B3Z14318

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

REQ NO.: NR 931 YYY14708181

TITLE:  Transitional Housing Facility Services for Female Offenders  BUYER: Julie Kleffner

ISSUE DATE: 09/24/14

PHONE NO.: (573) 751-7656
E-MAIL: Julie.Kleffner@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 10/22/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand comer of the
envelope or package. Delivered sealed proposals must be in DPMM office {301 W High
Street, Room 630) by the return date and time.

(U.S. Mail)
RETURN PROPOSAL TO: DPMM
PO BOX 809

JEFFERSON CITY MO 65102-0809

(Courier Service)

or DPMM

301 WEST HIGH STREET, RM 630
JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 36, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive
Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all requirements and specifications contained herein and the Terms and Conditions Request for Proposal (Revised
12/27/12). The offeror further agrees that the language of this RFP shall govern in the event of a conflict with his’her proposal. The offeror
further agrees that upon receipt of an authorized purchase order from the Division of Purchasing and Materials Management or when a Notice
of Award is signed and issued by an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the
State of Missouri.

SIGNATURE REQUIRED

LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO,

DOING BUSINESS AS (DBA) NAME

Center for Wonten in Transition
MAILING ADDRESS

7525 South Broadway

CITY, STATE, ZIP CODE

St. Louis, MO 63111

Center for Women in Transition, Inc.
IRS FORM 1099 MAILING ADDRESS

7525 South Broadway

CITY, STATE, ZIP CODE

St. Lauis, MO 63111

CONTACT PERSON EMALL ADDRESS

Laura Toledo
PHONE NUMBER

lauratoledo@cwitstl.org
FAX NUMBER

314-771-0066

314-771-5207

TAXPAYER D NUMBER (TIN) TAXPAYER D (TIN) TY PE (CHECK ONE) VENDOR NUMBER {IF KNOWN)
43-1799627 _X_FEIN  __SSN 43179962701

VENPOR TAX FILING TYPE WITH IRS (CHECK ONE)

_ Comoration ___ Individual _ State/Local Government __ Partnership ___ Sole Proprietor X _IRS Tax-Exempt

A}Lﬂo ED SIGNATURE . DATE

’ ] - -, o,

- ‘&c&’,«r_ L s October 23, 2014
Fﬁﬁmﬂ) NAME TITLE

Laura Toledo

Executive Director




STATE OF MISSOURI

OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 1

RFP NO.: B3Z14318

TITLE: Transitional Housing Facility Services for Female Offenders
ISSUE DATE: 10/7/14

REQ NO.: NR 931 YYY14708181
BUYER: Julie Kieffner

PHONE NO.: (573) 751-7656
E-MAIL: Julie.Kleffner@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 10/22/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand comer of the
envelo;])f or package. Delivered sealed proposals must be in DPMM office (301 W High

Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Courier Service)
DPMM or DPMM
PO BOX 809 301 WEST HIGH STREET, ROOM 63¢

JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive
Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFP as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and return all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any previously
issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon receipt of an
authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed and issued by
an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED

LEGAL NAME OF ENTTTY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.

DOING BUSINESS AS (DBA) NAME

Center for Women in Transition, Inc.
RS FORM 1099 MAILING ADDRESS

7525 S. Broadway

CITY, STATE, ZIF CODE

St. Louis, MO 63111

Center for Women in Transition
MAILING ADDRESS

7525 S. Broadway
CITY, STATE. ZIP CODE

St. Louis, MO 63111

CONTACT PERSON EMAIL ADDRESS
Laura Toledo Lauratoledo@cwitstl.org
PHONE NUMBER FAX NUMBER

314-771-5207 314-771-0066

TAXPAYER D NUMBER (TIN) TAXPAYER ID (TIN) TYPE (CHECK ONE) VENDOR NUMBER (IF KNOWN)
43-1799627 SFEN __SSN 43179962701
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE}
___Corporation __ Individual _ _ State/Local Government __ Partnership _ Sole Proprietor  _X_IRS Tax-Exempt
AU ED SIGNATURE . DATE
o, : .
R - fr
)&‘f}“@ /m & Tz 10/23/14
PRINTED NAME TITLE
Laura Toledo Executive Director




AMENDMENT #1 TO RFP B3714318

TITLE: Transitional Housing Facility Services for Female Offenders

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016

The following paragraphs in RFP B3Z14318 have changes:

22.1c.
233c.
2.6.7b.
2.68e¢.
2.72.b.2)
2.10.7 g.
2.11.1 a.
2.114e.
2118 L
2122 a.
2134
2.19.5
2.19.8



STATE OF MISSOURI

OFFICE OF ADMINISTRATION

DIVISION OF PURCHASING AND MATERIALS MANAGEMENT (DPMM)
REQUEST FOR PROPOSAL (RFP)

AMENDMENT NO.: 2 REQ NO.: NR 931 YYY14708181
RFP NO.: B3Z14318 BUYER: Julie Kleffuer

TITLE: Transitional Housing Facility Services for Female Offenders PHONE NO.: (573) 751-7656
ISSUE DATE: 10/17/14 E-MAIL: Julie.Kleffner@oa.mo.gov

RETURN PROPOSAL NO LATER THAN: 10/29/14 AT 2:00 PM CENTRAL TIME

MAILING INSTRUCTIONS:  Print or type RFP Number and Return Due Date on the lower left hand corner of the
envelope or package. Delivered sealed proposals must be in DPMM office (301 W High
Street, Room 630) by the return date and time.

RETURN PROPOSAL AND AMENDMENT(S) TO:

(U.S. Mail) (Conrier Service)

DPMM or DPMM

PO BOX 809 301 WEST HIGH STREET, ROOM 630
JEFFERSON CITY MO 65102-0809 JEFFERSON CITY MO 65101-1517

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016
DELIVER SUPPLIES/SERVICES FOB (Free On Board) DESTINATION TO THE FOLLOWING ADDRESS:

Missouri Department of Corrections
Division of Probation and Parole
2720 Plaza Drive,

Post Office Box 236
Jefferson City MO 65102

The offeror hereby declares understanding, agreement and certification of compliance to provide the items and/or services, at the prices
quoted, in accordance with all terms and conditions, requirements, and specifications of the original RFF as modified by this and any
previously issued RFP amendments. The offeror should, as a matter of clarity and assurance, also sign and retumn all previously issued RFP
amendment(s) and the original RFP document. The offeror agrees that the language of the original RFP as modified by this and any previously
issued RFP amendments shall govern in the event of a conflict with his/her proposal. The offeror further agrees that upon receipt of an
authorized purchase order from the Division of Purchasing and Materials Management or when a Notice of Award is signed and issued by
an authorized official of the State of Missouri, a binding contract shall exist between the offeror and the State of Missouri.

SIGNATURE REQUIRED
DOING BUSINESS AS (DBA) NAME LEGAL NAME OF ENTITY/INDIVIDUAL FILED WITH IRS FOR THIS TAX ID NO.
Center for Women in Transition Center for Women in Transition, Inc.
MAILING ADDRESS IRS FORM 1099 MAILING ADDRESS
7525 S. Broadway 7525 S. Broadway
CITY, STATE, Z1P CODE CITY, STATE, ZIF CODE
St. Louis, MO 63111 St. Louis, MO 63111
CONTACT PERSON EMAIL ADDRESS
Laura Toledo Lauratoledo@cwitstl.org
PHONE NUMBER FAX NUMBER
314-771-5207 314-771-0066
TAXPAYER ID NUMBER (TTN) TAXPAYER ID (TIN) TYPE (CHECK ONE} VENDGR NUMBER (IF KNOWN}
43-1799627 X_FEIN - __SSN 43179962701
VENDOR TAX FILING TYPE WITH IRS (CHECK ONE)
—_Corporation ___ Individual __ State/Local Government _ Partnership ___Sole Proprietor  _X_IRS Tax-Exempt
AUT] ZED SIGNATURE DATE
< i (;’
: oo e [ 10/23/14
P ED NAME TITLE
Laura Toledo Executive Director
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AMENDMENT #2 TO RFP B3714318

TITLE: Transitional Housing Facility Services for Female Offenders

CONTRACT PERIOD: Effective Date of Contract through June 30, 2016

PROSPECTIVE OFFERORS ARE HEREBY NOTIFIED OF THE FOLLOWING CHANGE:
1. Closing Date:

As Stated: Return proposal no later than: 10/22/14 at 2:00 PM.
Change To: Return proposal no later than: 10/29/14 at 2:00 PM.



B3Z14318

CENTER FOR WOMEIN IN TRANSITION PROPOSAL

RESPONSE TO RFP B3714318. AS REVISED

CENTER FOR

OMen
TRANSITION

SUBMITTED BY:

Laura Toledo

Center for Women in Transition
7525 S. Broadway

St. Louis MO 63111
lauratoledo@cwitstl.org
314-771-5207 (tel)
314-771-0066 (fax)
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PRICING PAGE

1.1 Transitional Housing Services - The offeror shall provide the following firm, fixed price per transitional
housing slot (one bed for twenty-four hours each day of the contract period which shall be reserved for the
exclusive use of the state agency and which is actually utilized by an offender) for providing transitional
housing facility services in accordance with the provisions and requirements of this RFP. (C/S Code: 95236)

Firm, Fixed Price Per Transitional Housing Slot: $ 77.13

1.1.1 Proposed Number of Slots - The offeror must quote the minimum nurber of transitional housing slots,
which shall not be less than 10, and the maximum number of transitional housing slots for which the firm,
fixed price per transitional housing slot is applicable. The offeror shall not submit multiple prices (“sliding
scale”) within a range of transitional housing slots. A sliding scale shall not be accepted.

The prices quoted shall be applicable to a minimum of __ 26 (must not quote less than 10) transitional
housing slots through a maximum of __ 30 transitional housing slots.

1.1.2  Price Breakdown - The offeror must provide an itemized breakdown of the price for analysis purposes of
the above quoted firm, fixed price per transitional housing slot. The total of the components below must
equal the firm, fixed price per transitional housing slot stated above. In the event of a discrepancy, the above
quoted firm, fixed price per transitional housing slot shall govern. “Included in base” shall not be an

acceptable entry.

Security $27.75
Drug Testing $0.20
Room and Board $27.13
Case Management Services $8.50
Administrative/Other $13.55
FIRM, FIXED PRICE PER $77.13
TRANSITIONAL HOUSING SLOT

Offerors are cautioned that pricing shall remain the same for the renewal options unless the state agency is
appropriated additional funds for this service in which case the prices shall be pursuant to the applicable renewal
option clauses of this document.

1.2 Renewal Option Pricing - - The offeror must indicate below the maximum allowable percentage of price
increase or guaranteed minimum percentage of price decrease applicable to the above pricing for the renewal
option years, If a percentage is not proposed (e.g. left blank, page not returned, etc.), the state shall have the
right to execute the option at the same price(s) proposed for the original contract period. Statements such as
"a percentage of the then-current price” or "consumer price index" are NOT ACCEPTABLE.

All increases or decreases shall be calculated against the original contract price, not against the previous
year's price. A cumulative calculation shall not be utilized.

Maximum Increase Minimum Decrease
First Renewal Period Original Price + 3 % |or Original Price - %
Second Renewal Period | Original Price + _ 5_ % | or Original Price - %
Third Renewal Period Original Price + _ 7 % |or | OriginalPrice - __ %

~ Do not complete both a maximum increase and a minimum decrease for the same renewal period. ~
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. PRICING PAGE. CONTINUED
1.3 Prompt Payment Discount - The offeror should specify below (1) the percentage of discount applied to the
total invoice if payment by the state agency is prompt and (1) the maximum number of calendar days invoice

must be paid to be considered prompt

% discount if invoice is paid within maximum of calendar days.

1.4 Length of Time for Program Implementation for Having an Operational Transitional Housing
Facility: The offeror shall indicate length of time required for program implementation expressed as number
of calendar days after notification of contract award, not to exceed 180 calendar days. In the event the offeror
does not specify a number of calendar days, the state shall assume 180 calendar days.

0 Calendar Days

ATTESTMENT OF FAIR PRICING

I, Laura Toledo, as Executive Director of the Center for Women in Transition, Inc., hereby attest that the
prices on this Pricing Page are fair, proper, and not tainted.

PN r= /]

Laura Toledo, Executive Director
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EXHIBIT A
. OFFEROR INFORMATION

[ The offeror should provide the following information about the offeror’s organization: J

a. Provide a brief company history, including the founding date and number of vears in business as currently
constituted.

The Center for Women in Transition (“Center”) is a nonprofit 501(c)3 organization in its 17® year of fulfilling
its mission to assist women in the criminal justice system in transitioning successfully to their families and
communities by practicing and promoting restorative justice. From the day the organization formed on
November 3, 1997, the Center has offered female offenders a range of services to support positive change.

The Center initially employed one part-time person and had a shoestring budget; the agency has since grown
into a highly professional and accountable operation with 25 employees and an annual budget of $1.2 million.
The Center has not only grown internally, but has also built strong connections externally with others in the
community — Jocally and statewide — who are doing similar work. This offers the best possible chance of
successful reentry for the women served by the Center’s programs. Following the belief that adequate housing
is a primary need, the Center acquired an eight-unit apartment building, the Courtois House, in 2005. Twelve
women at a time reside in the Courtois House and practice living skills as they work with their mentors and
pursue their goals toward reintegration.

. In April, 2008, the Center for Women in Transition again expanded its capacity to offer housing to female
offenders with the opening of the Schirmer House which is transitional housing contracted with the Missouri
Department of Corrections. The Center successfully renewed this contract in 2011 (current, similar contract
C311102001 that is being rebid in this RFP). This facility can accommodate up to 34 women in 2-bedroom
apartments. This apartment-style set-up is unique for transitional living facilities, and it is allows the women to
gain the life skills — such as cooking, housekeeping, and getting along with a roommate — which will support
their future self-sufficiency as they reintegrate into the community.

In line with its mission, the Center has demonstrated leadership regarding the promotion of restorative justice,
having led the Missouri restorative justice initiative from 2005-2009, which resulted in the now-independent
membership organization of the Missouri Restorative Justice Coalition. Currently, the Center’s staff and board
are committed to perform all duties, conduct operations and deliver services utilizing restorative justice
principles and practices.

Since the Center for Women in Transition began in 1997, over 2,000 women in the criminal justice system have
been helped toward a successful reentry through the Center’s services. Last year the Center served 111 female
offenders through all of its programming, with just an 8% recidivism rate.

b. Describe the nature of the offeror’s business, type of services performed, etc. Identify the offeror’s website
address, if any.

The Center is a 501(c)(3) non-profit organization that provides wrap-around reeniry services to women in the
criminal justice system. From the start, one key service has been assistance to female offenders with basic needs
such as food, clothing, transportation and housing. By removing the significant barriers that are caused by the
‘ lack of such essentials, the Center helps each woman to be ready for the other changes needed for successful
reentry into the community. A second key aspect of the Center’s work since its inception is one-on-one
mentoring. Mentors are volunteer women from the community who serve as consistent and supportive guides
to the female offenders as they navigate the many challenges to their successful reintegration. The mentors help
them reflect on situations, weigh options, solve problems, and accept accountability for the way they are thinking
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and acting. The staff of the Center for Women in Transition, in turn, supports those mentoring partnerships
while also providing each offender a variety of case management and advocacy services.

In addition to basic needs assistance and mentoring, the Center’s staff provides services that focus on eliminating
other barriers to successful reentry for female ex-offenders. Services include intensive case management in
order to help each woman identify, pursue and achieve her individual goals. Significant barriers are often created
by substance abuse, mental health and/or medical issues, so case management also includes effective linkage to
such related services from other providers in the community. Since many of the female offenders with whom
the Center staff work also struggle with basic life skills — cooking, housekeeping, budgeting, shopping — staff
also focus on increasing knowledge and skills in these areas. Another significant barrier to successful reentry is
lack of employment, so staff also assist women with job readiness, resumes and applications, job search, and
interviewing skills along with ongoing support to maintain continued employment after being hired. Ongoing
legal issues may create additional barriers to a successful transition, so the Center has developed multiple
relationships in the community for providing free legal assistance, whether it be for criminal, civil, or family
law matters. Most recently, the Center has established partnerships with Arch City Defenders and Father’s
Support Center for legal assistance.

All Center work is founded in restorative justice principles. This means ex-offenders are expected and
encouraged to take responsibility for their actions, realize the harm they may have caused and find ways to both
heal that harm and to make different choices leading to different resuits in the future. This approach provides
space for ex-offenders to heal harms that have damaged relationships with their communities, families, and
critically, children. This restorative justice model is reflected individually by each woman’s level of
accountability and willingness to change. The model is also reflected in the Center for Women in Transition as
an organization. All staff, board and volunteers strive to act restoratively in communications, interactions and
decision-making. They aim to be inclusive, fair, and accountable in order to model restorative justice to both
the women in the program and to the community.

The Center is committed to maintaining a variety of partnerships with others in the community to enhance service
delivery and benefit the reentry efforts of the women served. The Center is continuously striving to build the
best partnerships possible to provide every service a woman may need. Some examples of partnerships include
(1) substance abuse treatment/support group providers: BASIC, New Beginnings, Let’s Start; (2) health/mental
health providers: BJC Health Care, St. John’s Mercy Community Ministries, Grace Hill, and Family Medical
Centers in Carondelet; (3) employment services: Vocational Rehabilitation Services, St. Patrick’s Center, and
Employment Connection; (4) parenting classes: Annie Malone Children and Family Service Center; (5) anger
management classes: St. Vincent DePaul and the United Methodist Church; and (6) Arch City Defenders and a
number of individual attorneys for pro bono legal assistance. Also vital to the Center’s successful work with
female offenders are strong working relationships with personnel of the Missouri Department of Corrections,
Division of Probation and Parole as well the St. Louis City & County coutrts.

The Center demonstrates its commitment to contributing to positive systemic change by actively participating
in a number of local and statewide collaborations, including the St. Louis Alliance for Reentry (STAR), the
Missouri Restorative Justice Coalition, St. Louis Restorative Justice Collaboration, the St. Louis Continuum of
Care (CoC), the Missouri Association of Social Welfare (MASW), and the Children’s Services Commission.

The Center shares common objectives with the Missouri Department of Corrections. Those objectives include
utilization of evidence-based practices in order to reduce reincarceration, increase individual self-sufficiency
and move offenders from the corrections system to the community as law-abiding, tax-paying citizens. Along
with the practical support of basic needs assistance, the Center supports the cognitive and behavioral changes
that are key to long-term success as a community member.

The website for the Center for Women in Transition is www.cwitstl.org.

Provide a list of and a short summary of information regarding the offeror’s current contracts/clients.

Schirmer House Transitional Housing Facility: The Center for Women in Transition currently is fulfilling Contract

C311102001 which is the previous contract for similar services related to this RFP. The Center gained the contract
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with the state agency and opened the Schirmer House transitional housing facility for female offenders on July 1,
2011. That facility has been in continuous operation since that date, having partnered with the state agency to serve
652 individuals with housing, case management and supportive services through December 31, 2011. The Schirmer
House is the same facility that is being proposed to continue operating under this RFP B3Z14318.

Courtois House/Mentoring and Advocacy Program: The Center for Women in Transition currently owns and operates
a 12-bed apartment-style transitional housing facility, Courtois House, as part of its mentoring and advocacy program.
Female offenders are housed in that facility for up to a year as they participate in programming, work with a volunteer
mentor and gain life skills. This facility has been in operation since 2005. Funders for the Courtois House and related
programming include the Lutheran Foundation, Missouri Housing Trust Fund, Affordable Housing Trust Fund,
United Way, the Sisters of Mercy, the Sisters of St. Joseph of Carondelet, and the Missouri Department of Corrections
community reentry grant,

Project ReConnect 2014 In July 2014, the Center entered into a contract with the City of St. Louis-Department of
Health and Human Services to be the administrator and service provider to women for a program called “Project
ReConnect 2014.” Following on a similar program called simply “Project ReConnect” that ended in 2011, Project
ReConnect 2014 is a collaborative program to provide reentry services to individuals who are being released from
state correctional facilities on director’s discharge and will have no probation or parole supervision upon release. The
collaboration is made up of the Center, which is the program administrator and case managing agency for women;
Criminal Justice Ministry and Provident, which divide case management of the men; and Employment Connection,
which provides employrment assistance to all participants. Father’s Support Center is available for legal assistance
for program participants as well,

Post-Tracking/After Care Program: In September 2013, the Lutheran Foundation granted the Center a grant to track
clients leaving the Center’s core programming, and to provide case management and assistance to them as needed.
This grant has been renewed, and the Center is now able to provide critical assistance to all Center clients who elect
to participate in post-program services. Through this program, the Center is also collecting valuable data about the
successes and challenges facing its clients post-program separation.

d. List, identify, and provide reasons for each contract/client gained and lost in the past 2 years.

e Missouri Department of Corrections (Contract # C311102001)
¢ Funds transitional housing facility {Schirmer House) for female offenders
o Initial contract February 2008 — June 2008; renewed July 2008 —~ June — 2009; renewed July 2009 —
June 2010; renewed July 2010 — June 2011;second contract awarded July 2011-June 2012; renewed
July 2012-June 2013; renewed July 2013-June 2014; renewed July 2014 -December 2014; contract
currently up for rebid with this RFP

e Missouri Department of Corrections — Community Reentry Grant
o Funds housing, other basic needs assistance, restorative justice activities, personnel and operations
for mentoring and advocacy program
o Initial 5-month grant May — September 2009; funded from August 2010 — July 2014; awarded for
July 2014-June 2015 but no funding has been released due to state budget issues; eligible for future
funding as available

e United Way
o Funds general operations and administration expenses
o Annual allocation granted from 2009-2014 after the Center for Women in Transition became a
United Way-funded agency in late 2008

¢ Lutheran Foundation — Post Tracking/After Care Program
o Funds post-care program for clients who leave initial programming
o Granted September 2013 — August 2014; current funding September 2014-August 2015

¢ Missouri Housing Commission — Missouri Housing Trust Fund
o Funds operations at the Courtois House facility to house female offenders in the Center’s mentoring
and advocacy program
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o Granted April 2008 — March 2009; refunded April 2009 — March 2010, April 2011 — March 2012,
April 2012-March 2013, April 2013- March 2014

o Wasnot tunded for 2014-2015 cycie due to commission’s decision to stop funding transitional living
facilities. Center has applied for funding for April 2015- March 2016 for operational funding and
permanent housing support for clients in After Care program

e  Affordable Housing Commission — Affordable Housing Trust Fund

o Funds utility and housing assistance, primarily at Courtois Housing facility, and other operational
expenses

© Granted April 2008 — March 2009; refunded April 2009 — March 2010, April 2011 — March 2012,
April 2012-March 2013, April 2013-March 2014, April 2014-March 2015

e Mercy Ministry Fund

o Provides general assistance to mentoring and advocacy program
o Annual funding eligible for renewal: July, 2008 — June, 2009, July, 2009 — June, 2010, July, 2010 —
June, 2011, July 2011-June 2012, July 2012- June 2013, July 2013-June 2014, July 2014-June 2015

e St. Louis Philanthropic Fund

o Funds mentoring and advocacy program
o  Granted July 2013-June 2014
o Not renewed for 2014-2015 cycle, but Center is ¢ligible to apply the following year

¢ Project Re-Connect 2014 — funded through City of St. Louis

o Funds basic need assistance and case management services for ex-offenders who are released from
incarceration having completed their full sentence
o Initial funding July 2014-December 2015; eligible for renewal under contract

* Boeing

o Funds mentoring and advocacy program
o Granted June 2013 — May 2014; June 2014- May 2015

¢ Sisters of St. Joseph, Carondelet, Feurbacher Grant

o Funds mentoring and advocacy program
o March 2013- October 2014; March 2014 — October 2014

o  Sisters of St. Joseph, Carondelet, Tabitha Grant

o Funds mentoring and advocacy program
o June 2014 — June 2015

e Missouri Department of Economic Development Neighborhood Assistance Program (Contract #2015-75494)

o Funds mentoring and advocacy program through tax credits
o July 2014 — June 2015

s Adorers of the Precious Blood of Christ

o Funds restorative justice programming
o June 2014 — June 2015

» Regional Business Council

o Funded acquisition of new computers
o December 2013 — June 2014

Describe the structure of the organization including any board of directors, partners, top departmental
management_corporate organization, corporate trade affiliations, any parent/subsidiary affiliations with other

firms, etc.

The Center for Women in Transition has in place an organizational structure designed to assure that all
governance, administrative, fiscal, and programmatic activities are carried out fully and effectively. The twenty-
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member board of directors governs and bears legal and fiduciary responsibility for the organization. The board
represents a diverse background of personal and professional experience, including one program graduate. The
organization’s bylaws are in place to guide the board in its functions and duties. The board of directors has
responsibility to hire and review the executive director, to whom the board delegates authority to carry out the
work of the organization’s mission.

The executive director serves as a liaison between the board of directors and staff. As executive director, Laura
Toledo holds the responsibility to assure that all operations, administration and program/service delivery is
carried out efficiently, effectively and in accordance with the Center’s mission and strategic direction. The
position of executive director is ultimately responsible for all personnel and their performance in carrying out
the assigned tasks of their respective positions. Accounting services have been outsourced the Davis Associates,
CPA.

The Center has two main program areas: mentoring and advocacy, which provides housing at the Courtois
House, and the Schirmer House transitional housing facility. Recently, the Center has added services through
the Project ReConnect contract and the Post-Tracking/After Care program. Separate supervisory and program
staff members are in place for each program. The residential facility director, Jewellette Donald, has
responsibility for oversight of the operations, personnel and programming at the Schirmer House facility.
Additional staff positions support both programs, including the Director of Restorative Programs, Sarah Gyorog;
the Development Director, Carrie Coats. Although not employed by the Center, Davis Associates provides
critical accounting services for all programs, and Mueller Prost has conducted agency audits of all programs.

A copy of the Center’s organizational chart and its current strategic plan are included in this proposal in the
Documentation section (A-B).

The Center for Women in Transition is one of approximately 200 nonprofit organizations in St. Louis that are
members in good standing with the Better Business Bureau. It is also a member of the United Way, which
requires the agency to meet high quality standards as a condition of receiving continued support. The agency
does not hold any other corporate trade affiliations and, as an independent 501(c)3 organization, is not affiliated
or a subsidiary of any other entity.

f.  Provide a list summarizing any pending or final legal proceedings involving you or your company that took

place in any court of law, administrative tribunal or alternative dispute resolution process that was filed, settied
or gone to final judgment within the last three (3) vears. The summary need not disclose confidential information

of a disputed allegation of fact or law, but must contain the allegations made and/or contested or findings of the
court of law, tribunal or dispute resolution process. Failure to provide a full and accurate summary of legal

proceedings may result in rejection of the proposal or termination of any subsequent contract.

The Center filed a lawsuit against its auditing firm related to embezzlement that the Center discovered in early 2012
(Cause Number 1322-CC—528). The Center alleged that the firm was negligent and breached its standards of care
in failing to detect the fraud during the course of two agency audits. The firm denied that it breached any duties and
asserted comparative fault. The case was settled in a confidential mediation in October 2014. Under the terms of the
agreement, the lawsuit will be dismissed shortly.

g. Document the offeror’s financial solvency in a manner that is acceptable for public review. Audited financial
statements for the last yvear will provide such documentation; however, the statements will become public
information. If the offeror is a subsidiary, also provide the documentation for the parent company.

The Center for Women in Transition is a financially solvent organization. Copies of the most recent audited financial
statements are attached in the Documentation section of this proposal (C). The Center’s Executive Director and
accountant regularly review all financial statements, and the Center’s Finance Committee, Executive Committee, and
full Board of directors regularly review and approve the organization’s budget, financial statements, and financial
position. The agency’s financial results are measures against the agency budget and strategic plan, and are adjusted
accordingly to meet financial goals. The organization has access to a business line of credit and maintains
permanently restricted and board restricted reserve funding.



RFP B3714318-CWIT Response 10/23/14

Page 8
EXHIBITB

CURRENT/PRIOR EXPERIENCE

The offeror should copy and complete this form documenting the offeror and subcontractor’s current/prior experience
considered relevant to the services required herein. In addition, the offeror is advised that if the contact person listed
for verification of services is unable to be reached during the evaluation, the listed experience may not be considered.

Offeror Name or Subcontractor Name: _ Center for Women in Transition

(if reference is for a Subcontractor):

l Reference Information (Current/Prior Services Performed For:) l

Name of Reference
Company/Client:

—=

Missouri Department of Corrections, Board of Probation and Parole

Address of Reference
Company/Client:

220 S. Jefferson, St. Louis, MO 63103

Reference Contact Person
Name, Phone #, and E-mail
Address:

Fannie Davis, District Administrator II
314-877-1099; Fannie.Davis@doc.mo.gov

1]

Service/Contract

[T itle/Name of

Transitional Facility, Corrections —~ Female Offenders Eastern Region (Bid #

B3Z14318/contract # C311102001)

Dates of Service/Contract:

February 1, 2008 to December 31, 2014

If service/contract has
terminated, specify reason:

N/A

Size of Service such as:

¥ Number of Individuals Being
Served

v Total Annual Value/Volume

28 transitional slots with capacity of +6 overages;

Base contract $661,745 + overages (if any)
|

I B S

Size of Service/Contract (in
terms of offeror’s tatal amount
of business)

Base contract $661,745 + overages (if any) represents approximately 50% of the
Center for Women in Transition’s total service annually

Description of Services
Performed, such as:

¥" Population Served

Type of Services Performed
Geographic Area Served
Offeror’s specific duties and
strategic objective

v
v
v

————_—————

Services include transitional housing, case management, referral and linkage,
employment assistance, life skills training, other education & support. Located in
St. Louis, MO and available to female offenders in Missouri.

Personnel Assigned to
Service/Contract (include
position title):

BRI

Jewellette Donald, Residential Facility Director; LaTonya Rivers, Case Manager;
Employment/Lifeskills Specialist (vacant) ; Mark Parker, House Manager Supervisor, FT &
PT House Managers, Laura Toledo, Executive Director; Davis Associates, CPA, external
accounting services

Attach sample of results/work,
if applicable

N/A
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EXHIBIT B (Cont.}

. CURRENT/PRIOR EXPERIENCE

The offeror should copy and complete this form documenting the offeror and subcontractor’s current/prior experience
considered relevant to the services required herein. In addition, the offeror is advised that if the contact person listed
for verification of services is unable to be reached during the evaluation, the listed experience may not be considered.

Offeror Name or Subcontractor Name: _ Center for Women in Transition

(if reference is for a Subcontractor):

I Reference Information (Current/Prior Services Performed For:) ]

Name of Reference

Sisters of Mercy, South Central Community

Company/Client:
Address of Reference 2039 N Geyer Road, St. Louis, MO 63131
Company/Client:
Reference Contact Person Kathy Zundel, Director of Ministry Development
Name, Phone #, and E-mail
Address: 314-909-4612
Title/Name of Ministry Funding
Service/Contract
Dates of Service/Contract: Ministry funding annually
If service/contract has N/A
terminated, specify reason:
Size of Service such as: 50 women served through Mentoring and Advocacy
v Number of Individuals Bei
S:rTedero riduas Belne Annual Value: Approximately $30,000

v Total Annual Value/Volume

Size of Service/Contract (in
terms of offeror’s total amount
of business)

Ministry funding- Approximately $30,000 annually (2.9% of total service annually)

Description of Services

Mentoring and Advocacy, case management, linkage and referral and transitional
Performed, such as:

housing and other basic needs for women coming out of jail or prison in the St. Louis

Population Served area.
Type of Services Performed
Geographic Area Served

Offeror’s specific duties and

strategic objective

PR Y

Personnel Assigned to Barbara Baker, Advocacy Director, Robin Davis, Client Services Director, Sarah Gyorog,

| Service/Contract (include Director of Restorative Programming, Stefanie Moore, Case Manager
position title):

Attach sample of results/work, | N/A
' if applicable

|
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EXHIBIT B (Cont.

CURRENT/PRIOR EXPERIENCE

The offeror should copy and complete this form documenting the offeror and subcontractor’s current/prior experience
considered relevant to the services required herein. In addition, the offeror is advised that if the contact person listed
for verification of services is unable to be reached during the evaluation, the listed experience may not be considered.

F —_—
Offeror Name or Subcontractor Name: __ Center for Women in Transition
| (if reference is for a Subcontractor):

Reference Information (Current/Prior Services Performed For:) ]

Name of Reference United Way of Greater St. Louis
i Company/Client:

|

Address of Reference 910 North 11™ Street, St. Louis, MO 63101
Company/Client:

Rebekah Miller, Funding Manager-Community Investment

Reference Contact Person
Name, Phone #, and E-mail

Address: 314-539-4299; Rebekah.miller@stl.unitedway.org
Title/Name of Basic Needs Allocation

Service/Contract

Dates of Service/Contract: January 1, 2009- current

If service/contract has N/A

terminated, specify reason:
Size of Service such as:

111 female ex-offenders were assisted in FY 2014 through all the organization’s

v g‘“m:de“’f Individuals Being programming which was supported by the United Way.
ETV

v Total Annual Value/Volume 2014 Annual Allocation- $59,700

' Size of Service/Contract (in 2014 Annual Allocation- $59, 700 (5.8% of total service annually)
terms of offeror’s total amount

of business)

Description of Services

Funds administrative/operational expenses in support of all Center for Women in
Performed, such as:

Transition program to serve female ex-offenders who need transitional housing, case

v Population Served management, advocacy, mentoring, basic needs assistance, linkage and referrals and
v" Type of Services Performed . .
v Geographic Area Served other supportive services.
| ¥  Offeror’s specific duties and
strategic objective
PerS(_mnel Assigne'd to Laura Toledo, Executive Director; Carrie Coats, Development Director; Barbara Baker,
Service/Contract (include Advocacy Director, Robin Davis, Client Services Director, Sarah Gyorog, Director of
|| position title): Restorative Programming, Stefanie Moore, Case Manager; Davis Associates, CPA, external

accounting services

Attach sample of results/work, | N/A
if applicable

|
|
|
|
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EXHIBIT B (Cont.)
CURRENT/PRIOR EXPERIENCE
The offeror should copy and complete this form documenting the offeror and subcontractor’s current/prior experience

considered relevant to the services required herein. In addition, the offeror is advised that if the contact person listed
for verification of services is unable to be reached during the evaluation, the listed experience may not be considered.

rm——

Il

—
Offeror Name or Subcontractor Name: __ Center for Women in Transition

(if reference is for a Subcontractor):

Reference Information (Current/Prior Services Performed For:)

Name of Reference Lutheran Foundation

Company/Client:

Address of Reference 8860 Ladue Road, Suite 200, St. Louis, MO 63124 %
Company/Client:

Reference Contact Person Melinda McAliney, Program Officer/Communications Director

Name, Phone #, and E-mail

Address: 314-231-2244 xt. 2; melinda@lutheranfoundation.org

Title/Name of Post Tracking Program

Service/Contract [

August 1, 2013-August 1, 2014
August 1, 2014- August [, 2015
If service/contract has N/A

terminated, specify reason:

Dates of Service/Coniract:

=L

Size of Service such as: 30 female ex-offenders provided with reentry services
v" Number of Individuals Being
Served Total annual value- $46,000

¥" Total Annual Value/Volume

Size of Service/Contract (in $46,000 (3.8% of total annual)
terms of offeror’s total amount

|} of business)

h——
——

Description of Services Services include housing assistance, case management, referral and linkage,
Performed, such as: employment assistance, life skills training, other education & support to women who “
¥ Population Served i r

v Typeof Services Performed have left any Center programming for any reason.

v Geographic Area Served

v’ Offerar’s specific duties and

ii strategic objective

Personnel Assigned to Laura Toledo, Executive Director; Stefanie Moore, Case Manager; Robin Davis, Client

Service/Contract (include Services Director; Sarah Gyorog, Director of Restorative Programming
position title):

Attach sample of results/work, | N/A
if applicable

S—
et

|
|

1
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EXHIBIT B (Cont.
CURRENT/PRIOR EXPERIENCE

The offeror should copy and complete this form documenting the offeror and subcontractor’s current/prior experience
considered relevant to the services required herein. In addition, the offeror is advised that if the contact person listed
for verification of services is unable to be reached during the evaluation, the listed experience may not be considered.

Offeror Name or Subcontractor Name: __ Center for Women in Transition
(if reference is for a Subcontractor): _ _
Reference Information (Current/Prior Services Performed For:)
Name of Reference Affordable Housing Commission
Company/Client:
Address of Reference 1520 Market Street, Suite 2080, Saint Louis, Missouri 63103
Company/Client:
Reference Contact Person Paula Turner
I Name, Phone #, and E-mail .
Address: (314) 657-3880; turnerp@stlouis-mo.gov
Title/Name of Affordable Housing Trust Fund-Rental Assistance “
Service/Contract
Dates Of SeWiCE/COHtI'ﬂCt: Cul‘rent Grant: April 2014-Mar€h 201 5
If service/contract has N/A
Hﬂ:rminated, specify reason:
Size of Service such as: 50 women were served with rental assistance in last year.
v Number of Individuals Being
Served $36,000 annually

v Total Annual Value/Volume

Size of Service/Contract (in $36,000 annually (3.2% of total service annually)
terms of offeror’s total amount

of business)
Description of Services Transitional housing- rental and utility assistance to support female ex-offenders to
Performed, such as: increase self-sufficiency, prevent homelessness, and encourage their successful
¥ Population Served reintegration into the St. Louis community. Also funds administrative/operational
¥ Type of Services Performed
v Geographic Area Served CXpenscs.
v" Offeror’s specific duties and

sirategic objective II
Personnel Assigned to Laura Toledo, Executive Director; Barbara Baker, Advocacy Director; Robin Davis, Client
Service/Contract (include Services Director; Stefanie Moore, Case Manager

position title):

Attach sample of results/work, | N/A
if applicable i
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EXHIBIT C

EXPERTISE OF KEY PERSONNEL
(Copy and complete this table for each case manager proposed)

Title of Position: CASE MANAGER

Name of Person;

LaTonya Rivers

Educational Degree (s). include
college or university, major, and dates

Bachelors of Science in Criminal Justice, Minor is Sociology
Lincoln University of Missouri, Jefferson City, MO

| 08/2002-7/2006

License(s)/Certification(s), #(s),
expiration date(s), if applicable:

CPR Certification, First Aid Certification, AED Certification
Expiration date: April 2016

Specialized Training Completed.
Include dates and documentation of
completion:

Specialized trainings completed in CPR, First Aid and AED April 2014

# of years experience in area of
service proposed to provide:

7 years of expetience
|

Describe person’s relationship to
offeror. If employee, # of years. If
subcontractor, describe other/past
working relationships

Currently employed with the Center for Women in Transition-Schirmer
House.

House Manager from 5/2011 to 7/2012

Case Manager from 7/2012 to Present

Describe this person’s responsibilities
over the past 12 months,

Interview residents to create a case managemernt plan. Identify and
link residents to services aimed at meeting their individual needs,
including medical, mental health, substance abuse treatment and
housing. Document and track client activities and progress towards
goals. Communicate regularly with treatment team, Probation and
Parole and community service providers to help resident’s access
available resources.

Previous employer(s), positions, and
dates

Crime Victim Advocacy Center, St. Louis, MO

Victim Advocate Community Volunteer, 2010-2011

United States Investigative Services, St. Louis, MO Investigative
Records Technician, 2007-2010

The Jefferson City Police Department, Jefferson City, MO

Law Enforcement Internship, 2005

L

Identify specific information about
expenence in:

Social Work

Counseling
Criminal Justice

Correctional Residential Facilities

L

Clearly identity the experience, provide dates, describe the person’s
role and extent of involvement in the experience

| Assist individuals in coping and transitions in their life. Provide
| services to individuals to help overcome challenges-2011-Present

Provide counselmg and crisis intervention to crime victims on a
telephone hotline or on a walk-in basis~-2010-2011
Provide individual counseling services to Schirmer residents as

| needed-2011-Present

Review military records from all branches of the armed services, |
prepare and transmit reports using PIPS, conduct REJIS Commission

| checks and review records for suitability issues-2007-2010

Provide case management for female ex-offenders entering the
transitional housing program from prison/jail/field. Assist offenders
in obtaining ID documents required, SSI, Medicaid and other benefits

when applicable-2011-Present
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EXHIBIT C (Cont.

. EXPERTISE OF KEY PERSONNEL
(Copy and complete this table for each life skills instructor proposed)

Title of Position: LIFE SKILLS INSTRUCTOR

Vacant
{currently recruiting for this position)

|

Name of Person:

Educational Degree (s): include
college or university, major, and dates

License(s)/Certification(s), #(s),
expiration date(s), if applicable:

Specialized Training Completed.
Include dates and documentation of
completion:

# of years experience in area of
service proposed to provide:

Describe person’s relationship to
offeror. If employee, # of years. If
subcontractor, describe other/past
working relationships

. Describe this person’s responsibilities
over the past 12 months.

Previous employer(s), positions, and
dates

Identify specific information about Clearly identify the experience, provide dates, describe the person’s
experience in: role and extent of involvement in the experience

v
v

Correcnona]ReSIdennajFacﬂ mes
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EXHIBIT C (Cont.)

EXPERTISE OF KEY PERSONNEL, OTHER KEY PERSONNEL
(Copy and complete this table for each key person proposed)

Title of Position:__ RESIDENTIAL FACILITY DIRECTOR _

Name of Person:

Jewellette Donald

Educational Degree (s): inciude
college or university, major, and dates

University of Missouri, St. Louis, MO 8/1994, Bachelor of Science in
Criminology and Criminal Justice

License(s)/Certification(s), #(s),
expiration date(s), if applicable:

Graduate Certificate in Urban Families & Community Development,
Washington University, 12/1998; CPR, First Aid and AED expires
April 2016

Specialized Training Completed.
Include dates and documentation of
completion:

Licensed Childcare Director, 2007; Specialized trainings completed in
CPR, First Aid and AED April 2014

# of years experience in area of
service proposed to provide:

Fifteen years experience

Describe person’s relationship to
offeror. If employee, # of years. If
subcontractor, describe other/past
working relationships

Employed with the Center for Women in Transition in current position
since December 20, 2010.

Describe this person’s responsibilities
over the past 12 months.

Administer the operations, programs and staffing of a residential
facility in accordance with Center for Women in Transition and state
agency expectations and goals. This position has three direct reports —-
the case manager, house manager supervisor, and the employment /life
skills specialist.

Previous employer(s), positions, and
dates

Missouri Division of Youth Services, St. Louis, MO, Facility Manager
and After Care Youth Specialist, 1978-1994; ARCHS - St. Louis
Caring Communities, St. Louis, MO, Site Manager and Student
Assistant Coordinator, 1995 -2002; Ichi — Ban & Associates — Private
Security, St. Louis, MO, Operations Manager, 2003 -2007; Division of
Workforce Development, St. Louis, MO, Workforce Development
Specialist, 2004-2005; Provident, Inc. Program Manager — Jennings
Operation Excel: An At Risk Youth Program, St. Louis, MO, Case
Manager/Trainer, 2005-2008 & 2008-2010

Identify specific information about
experience in:

¥ Social Work

Y Counseling

v"  Criminal Justice

v"  Correctional Residential Facilities

| Managed day—to-day operations of service site, developed, managed,

and analyzed operating budget of $150k

Provided crisis intervention and counseling to individuals.

Trained security personnel to monitor for violations and disturbances

| 2003 —2007;

Provides day-to-day management of transitional housing facility for
female offenders re-entering from prison into the community, train
staff, maintain reporting, act as a liaison between community leaders,
agencies and partners to ensure successful reentry. 12/2010 - current.




RFP B3Z14318-CWIT Response 10/23/14

Page 16

EXHIBIT C (Cont.)

EXPERTISE OF KEY PERSONNEL, OTHER KEY PERSONNEL

Title of Position: HOUSE MANAGER SUPERVISOR

Name of Person:

Mark Parker

Educational Degree (s): include
college or university, major, and dates

High School Diploma, Edwardsville High School, IL, June 1999

License(s)/Certification(s), #(s),
expiration date(s), if applicable:

American Red Cross, Adult CPR AED Certification, expires May 2015

Specialized Training Completed.
Include dates and documentation of
completion:

Ongoing cross-training from 2008 to current.
completed in CPR, First Aid and AED May 2013

Specialized trainings

# of years experience in area of service
proposed to provide:

Six years

Describe person’s relationship to
offeror. If employee, # of years. If
subcontractor, describe other/past
working relationships

Employed with the Center for Women in Transition as a House
Manager on 06/23/2008; Promoted to Lead House Manager
12/05/2008; Promoted to House Manager Supervisor 06/01/2010, the
position he continues to hold currently.

Describe this person’s responsibilities
over the past 12 months.

Supervise offender activities, entries and exits; maintain a safe and
supportive atmosphere; ensures offender compliance to program rules
and requirements. Document and log activities as required. Perform
drug testing as well as safety drills as assigned. Monitor, secure and
log offender medications. Conduct facility and room checks in
accordance with guidelines. Assist resident facility director to recruit,
hire, orient and train house managers, develop monthly schedules and
shift coverage; assist residential facility director in delivering staff
development opportunities; supervise house managers;; serve as the
communication liaison between residential facility director and house
managers.

Previous employer(s), positions, and
dates

Richards Brick Company, Yard Crew, 01/2003 — 10/2005; Interior
Trim Plus, Installer, 10/2005 —01/2007; Ledcor U.S. Pacific, Installer,
01/2007-07/2007

_experiencein:

/ Counselmg

Identify specific information about

v'Social Work

¥'Criminal Justice

¥'Correctional Residential Facilities

Direct service position aiding female offenders to successfully re-enter

| into society .
Provides informal counsclmg to female offenders hvmg in a 24 hour
| transitional housing according to policy and procedures

Works within expectations to ensure offenders in transitional housmgw
are following rules and regulations 4/2008 — current; successfully
created positions which enabled the staff to provide better control and

1 _recordkeepmg of the residents 7/2010.

Six years in the Center for Women in Transition Schirmer House
Transitional Housing Facility
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EXHIBIT D

PERSONNEL EXPERTISE SUMMARY

(Complete this Exhibit for any additional personnel not included on previous Exhibit. Resumes may also be provided)

| Personnel | Background and Expertise of Personnel and Planned Duties |
(Note: The positions of House Manager perform the role and functions of Security Personnel as titled in the RFP)
T()versee all agency operations; assure service delivery, invoicing,
1. Laura Toledo reporting & all contract compliance; communicate & participate
(Name) in meetings with board, staff and external partners to support
Executive Director contract fulfillment. She has a JD degree and practiced law for
(Title) twelve years prior to joining the Center’s staff. She served on the
__General Oversight Center’s board of directors for seven years prior to joining the
(Proposed Role/Function) staff.
|
_ Supervise offender activities, entries and exits; maintain a safe
2. __RowenaWright and supportive atmosphere; ensure offender compliance to
(Name) program rules and requirements. Document and log activities as
__House Manager required. Perform drug testing as well as safety drills as assigned.
(Title} . Monitor, secure and log offender medications. Conduct facility
Security i and room checks in accordance with guidelines. Ms. Wright has
(Proposed Role/Function) been employed as a house manager since 03/31/2009. She is
certified in CPR and first aid. Her previous experience has been
home health care worker and a radio dispatcher.
Supervise offender activities, entries and exits; maintain a safe
3. _ Barbara Richardson and supportive atmosphere; ensure offender compliance to
(Name) program rules and requirements. Document and log activities as
___House Manager required. Perform drug testing as well as safety drills as assigned.
(Title) Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Richardson
Security has been employed as a house manager since 12/18/2009. She is
(Proposed Role/Function) certified in CPR and first aid. Her previous experience has been
in home health care and as a maintenance supervisor.
Supervise offender activities, entries and exits; maintain a safe
4. Debbie James and supportive atmosphere; ensure offender compliance to
(Name) program rules and requirements. Document and log activities as
: House Manager required. Perform drug testing as well as safety drills as assigned.
(Title) Monitor, secure and log offender medications. Conduct facility
. and room checks in accordance with guidelines. Ms. James has
Secunity - been employed as a house manager since 01/06/2009. She is
(Proposed Role/Function) certified in both CPR and first aid. Her previous experience has
been as a home health care provider and education coordinator.
Supervise offender activities, entries and exits; maintain a safe
5. Lori Reed and supportive atmosphere; ensure offender compliance to
(Name) program rules and requirements. Document and log activities as
___House Manager required. Perform drug testing as well as safety drills as assigned.
(Title) Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Reed has
Security been employed as a house manager since 07/20/2012. She is
(Proposed Role/Function) certified in both CPR and first aid. Her previous experience has
been as a medical claims specialist and customer service
representative,
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6. Linda Smith
(Name)

House Manager
(Title)

Security
(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Smith has
been employed as a house manager since 02/06/2013. She is
certified in both CPR and first aid. Her previous experience has
been as a house manager supervisor in a men transitional facility.

7. Vicki Torrence
(Name)
House Manager

(Title)

Security,
(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Torrence
has been employed as a house manager since 05/26/2011. She is
certified in both CPR and first aid. She is employed with the
Division of Family Support as a caseworker.

8. Debra Carruth
(Name)

House Manager
(Title)

Security
(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Carruth has
been employed as a house manager since 07/31/2013. She is
certified in both CPR and first aid. Her previous experience has
been as a security guard and custodian.

9. Molly Price
(Name)
House Manager

(Title)

Security
{(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Price has
been employed as a house manager since 03/19/2014. She is
certified in both CPR and first aid. Her previous experience has
been as a practicum at Let’s Start program for female ex-
offenders.

10. _ Christina Jones
{(Name)

House Manager
(Title)

Security
(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Jones has
been employed as a house manager since 7/25/13. She is certified
in both CPR and first aid. Her previous experience has been as
a community support worker and health care provider.

11. Andrea Woods

(Name)
House Manager

(Title)

Security
(Proposed Role/Function)

Supervise offender activities, entries and exits; maintain a safe
and supportive atmosphere; ensure offender compliance to
program rules and requirements. Document and log activities as
required. Perform drug testing as well as safety drills as assigned.
Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Ms. Woods has
been employed as a house manager since 8/5/2014. She is
certified in both CPR and first aid. ~She is employed with the
Division of Family Support as a caseworker.

12. Sarah Gyorog
(Name)

Provide programming and guidance to other staff to deliver
services that are both restorative & promote cognitive and
behavioral change. Sarah has a Master Degree in Dispute
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(Title)

Restorative Justice Programming
(Proposed Role/Function)

Director of Restorative Programming

Resolution and a Bachelor of Science in Human Development
and Family Studies. She has eleven years of experience in the
field of restorative justice and has been with the Center since
2009.

13. Carrie Coats
{(Name)

Development Director
(Title)

Qutreach and communications
(Proposed Role/Function)

Responsible for agency communications and outreach to
community of donors, partners, and stakeholders, including via
newsletters, annual report, social media, and special events. Also
coordinates volunteers for organization. She is a graduate of UC-
Santa Cruz with a degree in feminist studies, and she was an
Americorps-Vista volunteer. She has been with the Center since
March 2014.

14. Barbara Baker

(Name)

Advocate Director
(Title)

Advocacy
(Proposed Role/Function)

Advocates for alternatives to incarceration, as well as for
legislation that will maximize the Center’s clients’ successes in
transitioning into their communities and families following
incarceration, including legislation related to food stamps,
employment opportunities, and expungement of records. She has
been an advocate for female ex-offenders for over fifteen years.
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EXHIBIT E
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: CASE MANAGER

General Description:

The case manager position is responsible for assisting offenders in the Schirmer House facility with developing
and achieving the goals on their individual case management plans. The case manager works closely with the
employment/lifeskills specialist, the state agency parole officer, and the house manager supervisor to assure
successful delivery of services. The case manager maintains connections with community service providers
and links residents to those resources. This position reports to the residential facility director and supervises
no direct reports.

Reports to (job title): RESIDENTIAL FACILITY DIRECTOR

Job Duties:

Meet with each new resident and work with her and the other staff to orient the offender and create a case
management plan; identify, link and monitor offenders in accessing services aimed at meeting their individual
needs, including medical, mental health, substance abuse treatment, employment, and housing; build and
maintain collaborative relationships with other service providers in the community to help residents access
available resources; assure successful referrals to needed services; communicate regularly with community
partners; interact with residents individually and in groups to offer them supportive assistance and
programming; act as part of the case management team to support offenders in the reentry process; participate
in staffing and other meetings to monitor and promote resident success; record, document and track each
resident’s activities and progress toward goals; review and or complete other paperwork as needed; participate
in trainings and stafl development opportunities.

Education Requirements:
Graduation from a four-year accredited college or university program required with a major in administration
of justice, social work, counseling, criminal justice or closely related field.

Experience Requirements:

Direct work experience with people in the criminal justice system, with women with addictions or with women
with low income.

Have demonstrated a responsible, flexible, attitude with good problem solving and conflict management skills.

Experience building and maintaining partnerships that benefit program participants.

Must have a caring, compassionate and patient demeanor as well as the ability to set and maintain healthy
interpersonal boundaries,

Demonstrated ability to communicate effectively in writing and orally with a variety of people and work
collaboratively with others within the facility and in the community.

Experience submitting accurate and timely reporting as well as keeping accurate documentation.

Proficient in Microsoft Word and Excel.
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EXHIBIT E (Cont.)
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: EMPLOYMENT/LIFE SKILLS SPECIALIST
(Note: This position performs the role & functions of the Life Skills Instructor as titled in the RFP)

General Description:

The employment/lifeskills specialist is responsible for assisting residents as they enhance their life skills and
employment opportunities by providing individual and group instruction and supportive activities. Acts as part
of the facility’s case management team as well as with employers and others in the community to assure the
successful delivery of services. Maintains the facility’s computer lab and clothing resources. Completes
documentation as required. This position reports to the residential facility director and supervises no direct
reports.

Reports to (job title): RESIDENTIAL FACILITY DIRECTOR

Job Duties:

Conducts life skills assessments upon intake for each new resident, and identifies and works with community
resources and institutions to provide quality life skills classes for ail residents. Responsible for educating and
supporting residents, individually and in groups, to enhance life skills that will benefit them in community
reentry, including budget and finance, current issues, diet, nutrition, interpersonal and family relationships,
housekeeping and shopping. Assist residents in job search and job readiness skills to gain and maintain
employment, including developing partnerships with employers, employment services and other community
service providers as well as operating the facility’s computer lab. Assists residents in improving computer
skills. Refers residents to GED classes as appropriate. Coordinates resident savings, monthly supplies, and
monthly food allowances. Act as part of the case management team to support offenders in their reentry
process, including development of resource materials. Monitors, documents and tracks each resident’s
activities and progress toward goals; completes paperwork as needed; participates in trainings and staff
development opportunities.

Education Requirements:

Bachelor in Science in social work, counseling, criminal justice administration, sociology, psychology or
closely related field preferred, but equivalent combination of education and skills gained through experience
will be considered. For those without a bachelor’s degree, two years of state agency approved related experience
may be substituted on a year to year basis for a maximum of two (2) years education.

Experience Requirements:
Direct work experience with people in the criminal justice system, with women with addictions, or those with
low income.

Have demonstrated a responsible, flexible, attitude, good problem solving and conflict management skills.
Experience building and maintaining partnerships that benefit program participants.

Must have a caring, compassionate and patient demeanor as well as the ability to set and maintain healthy
interpersonal boundaries. Demonstrated ability to communicate effectively with a variety of people and work
collaboratively with others, within the facility and in the community.

Experience submitting accurate and timely reporting as well as keeping accurate documentation. Must have

basic computer knowledge, including proficiency with Microsoft Word and Excel, and sufficient internet
proficiency to aid the clients in accessing online resources.
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EXHIBIT E (Cont.
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: RESIDENTIAL FACILITY DIRECTOR

General Description:

Administers the operations, programs and staffing of the Schirmer House transitional facility in accordance
with Center for Women 1n Transition and state agency expectations and goals. Responsible to assure that all
activities, conditions and documentation meet contract compliance. This position reports to the executive
director and supervises three direct reports — the case manager, house manager supervisor, and the
employment/life skills specialist.

Reports to (job title): EXECUTIVE DIRECTOR

Job Duties:

Build, manage, and motivate a strong professional staff which is highly focused on delivering services that
support successful offender reentry. Assure adequate supervision of offender activities as well as delivery of
program services by house manager team and case management team; ensure compliance of program rules by
offenders, documentation of their accountability and follow-up as necessary to achieve compliance; facilitate
collaboration between Center and state agency staff members and promote coordination of services between
the two entities; coordinate all entries and exits; maintain a safe and supportive atmosphere through staff
supervision and training, implementation of adequate protocols and maintenance/surveillance of the facility;
respousible for addressing offender complaints; maintain an environment which supports recovery and relapse
prevention through programming and delivery of drug/alcohol testing and ensuring that all related
documentation is maintained; accountable for all service documentation, periodic reporting, incidents, log
maintenance, sign-in sheets, client files, etc. as well as preparation for site visits; responsible for delivery of
training and staff development.

Education Requirements:

Graduation from a four-year accredited college or university with a major in business administration, criminal
justice administration, social work, psychology, sociology, counseling, or a closely related field preferred, but
equivalent combination of education and skills acquired through experience will be considered.

Experience Requirements:
At least two years experience in combination of paid work, study, internship and/ or volunteering, working with
people in criminal justice system, with women with addictions, or those with low income.

Must have demonstrated experience supervising people in a manner that promotes teamwork, staff development
and delivery of high quality services.

Ability to build partnerships and collaborate effectively.
Demonstrates ability to manage operations, program and facility.

High level of professionalism with strong verbal and written communication skills and the ability to
communicate inclusively and respectfully with a diverse group of people.

Proficient in Microsoft Word and Excel.
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EXHIBIT E (Cont.)
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: HOUSE MANAGER SUPERVISOR

General Description:

The house manager supervisor is responsible for performing the regular duties of the house manager position.
In addition, the supervisor is responsible for recruiting and supervising all house managers, developing and
maintaining monthly schedules and shift coverage, and assisting with training and staff development. This
position reports to the residential facility director and supervises the house manager positions.

Reports to (job title): RESIDENTIAL FACILITY DIRECTOR

Job Duties:

Supervise offender activities, entries and exits; maintain a safe and supportive atmosphere; ensures offender
compliance to program rules and requirements. Document and log activities and incidents as required. Perform
drug testing as well as safety drills as assigned. Monitor, secure and log offender medications. Conduct facility
and room checks in accordance with guidelines. Recruit for open house manager positions with resident facility
director, conduct interviews and make hiring recommendations; orient and train house managers, develop and
maintain monthly schedules and shift coverage; assist residential facility director in delivering and documenting
continuing education for house managers; supervise house managers; meet/communicate regularly with the
residential facility director regarding all aspects of this position; serve as the communication liaison between
residential facility director and house managers.

Education Requirements:
A high school diploma or GED

Experience Requirements:

Must have two years of work experience, including military or self-employment. Previous experience in
security setting and experience working with offenders and /or at-risk population helpful but not required.
Supervisory experience preferred.

Must have demonstrated experience in effective and respectful communication skills with people from a variety
of backgrounds.

Experience in conflict management skills.
Capacity to set and maintain healthy, appropriate boundaries.

Ability to work effectively both independently as well as in partnership with fellow staff members, other
professionals, program participants and the community.

Must be organized and demonstrate ability to follow through with details.

Requires basic computer, word processing and email usage skills.
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EXHIBIT E (Cont.
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: HOUSE MANAGER
(Note: The positions of House Manager perform the same role & functions as the Security Personnel as titled
in the RFP)

J

General Description:

Supports the Schirmer House team in the capacity of a 24-hour onsite presence that provides a safe and secure
residential environment for successful offender reentry.

Reports to (job title): HOUSE MANAGER SUPERVISOR

Job Duties;

Maintain a safe facility by supervising all offender activities, entries and exits; monitoring video surveillance
equipment, walking the perimeter of the facility, monitoring residents and guests on the premises, conducting
room searches within guidelines, and reporting situations of concern. Ensure offender compliance with
program rules and requirements and document and log activities, incidents, and violations as required. Perform
drug testing as well as safety drills as assigned. Document resident belongings at move in and move out.
Monitor, secure and log offender medications. Attend periodic house manager meetings and/or team meetings.
Perform other duties as assigned.

Education Requirements:

High schoo] diploma or GED

Experience Requirements:
Must have two years of work experience, including military or self-employment.

Previous experience working with offenders and or at risk population helpful but not required.
Must have demonstrated communication skills and good conflict management skills
Reliable, punctual, and able to document / log information accurately.

Willing to work with a diverse group of people respectfully and nonjudgementally.
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EXHIBIT E (Cont.
DESCRIPTIONS/QUALIFICATIONS OF POSITIONS

Title: EXECUTIVE DIRECTOR

General Description:

Responsibie for the overall performance of the Ceunter, its programs and personnel. Administers operations,
initiates and implements strategic and financial planning for the organization, providing for a sustainable
organization to carry out the organization’s mission. Represents and promotes the Center in the community
and in a variety of partnerships. Serves as a liaison between the board of directors and staff. The executive
director reports to the board of directors and supervises seven direct reports, including the residential facility
director, director of operations and finance and the restorative justice coordinator.

Reports to (job title): BOARD OF DIRECTORS

Job Duties:

Secure the resources necessary to fulfill Center for Women in Transition’s mission and to implement the
organization’s strategic goals and objectives; direct planning, prioritization, implementation, and evaluation of
the development plan; maintain and enhance the organization’s positive reputation and image in the community
and seeks community support; cultivate financial and community support from individuals, corporations,
organizations, foundations and governmental entities; work with and report to the board of directors; build,
manage and motivate a strong professional staff which is highly focused on the Center for Women in
Transition’s mission; responsible for hiring, developing, managing and evaluating staff; maintain personnel
manual and updates the policies annually with board oversight and approval; provide professional development
opportunities; manage all operations including staff oversight, program development and implementation;
oversight of finances and compliance with all city, state and federal regulations and grantor standards / policies;
work with the board to assure quality governance, risk prevention/control and strategic planning.

Education Requirements:
Graduation from an accredited 4-year college required, Master’s degree preferred. Equivalent combination of
education / experience will be considered.

Experience Requirements:

A minimum of five years in a non-profit management role with demonstrated ability to administer a non-profit
organization and relate to a wide variety of people in manner in accord with the Center’s restorative justice
philosophy.

Demonstrated capacity to build and maintain strong partnerships.

High level of skill in communicating well orally and in writing.

Proven ability to act strategically and lead others effectively.

Requires computer proficiency as well as the ability to read financial reports, analyze, research and use
information.

—
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EXHIBIT F

METHOD OF PERFORMANCE

The offeror should present a written plan for performing the requirements specified in this Request for Proposal. In
presenting such information, the offeror should specifically address each of the following issues:

t

Identify the total number of offenders proposing to serve.

The Center for Women in Transition shall provide and maintain “Schirmer House™ as a transitional housing
facility, in the State of Missouri for the Department of Corrections, Division of Probation and Parole (“state
agency”) for the purpose of providing short term transitional housing services for female offenders
(“offenders” or “residents”) in accordance with the provisions herein and the requirements stated in sections
2.1.1 to 2.1 .4 of the RFP.

The Center proposes the maximum of slots to be purchased by the state agency shall be 30 and the minimum
number of slots shall be 26. There will be capacity for overages up to a total of 34 slots. A transitional
housing slot shall be defined as one bed for twenty-four (24) hours each day of the contract period which
shall be reserved for the exclusive use of the state agency and which is actually utilized by an offender. For
new arrivals, the 24-hour period will begin at the time they arrive at the facility, and for all other residents,
the 24-hour period will be deemed to run from 5:00 p.m. To 5:00 p.m.

The Center will serve all offenders referred to Schirmer House by the state agency, up to the maximum
number of housing slots available, including overage. Because length of stay shall vary, it is difficult to
project the total number served during the contract year, but based nupon current operation of the Schirmer
House under contract C311102001, approximately 90 female offenders will be served during that period.

For all transitional housing facilities that are proposed and/or not yet operational, submit maps, layouts, and

handouts describing the site(s) and the adjoining neighborhood(s), and information on the bus service to the

site, including schedules.

The Center for Women in Transition’s Schirmer House is currently operational as a transitional housing
facility for female offenders under contract C311102001 with the Missouri Department of Corrections. The
facility will remain fully operational and thus ready for implementation/service provision on the start date of
the proposed contract, well within the length of time specified on the Pricing Page.

The Schirmer House transitional housing facility is located at 721-725 W. Schirmer, in the community
environment of the Carondelet neighborhood of the city of St. Louis, Missouri. This is an approved location
and meets the requirements of sections 217.430 and 217.777, RSMo.

A map of the area is attached, as well as a bus schedule for Metrobus Route #73, which is the bus service
within .25 miles from the facility, is included in the Documentation section of this proposal (D).

Provide floor plans for any operational or proposed transitional housing facility.

e Describe all of the offeror’s proposed buildings and equipment to be utilized for services.
o Identify how the transitional housing facility will provide sleeping arrangements.

In the Documentation section of this proposal (E), the Center has provided the floor plan for the Schirmer
House facility, which is located at 721-725 Schirmer Street in St. Louis City. The building is designed with
twenty 2-bedroom apartments on two stories, all opening onto a center breezeway. Access to the facility
from the street is limited to the south end of the breezeway. Seventeen of the twenty apartments shall be
utilized as residential units for offenders with the remaining three units utilized as office space, computer lab,
comumon area, and visiting room. The five units on the first floor, west side of the building are ADAAG
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accessible, including all of the offices, the common areas, the visiting room, the computer lab and two
residential apartments (to accommodate up to four women). Security cameras are positioned at various
locations throughout the facility with monitoring capabilities in the security office, which is the first
apartment to the left from the street access.

Each residential apartment is fully furnished and is laid out in the same way with a living room, full kitchen,
bathroom and two bedrooms. Two female residents reside in each apartment, each having their own separate,
locking bedroom where they will sieep. More detail on apartments, sleeping arrangements, furnishings, etc.
is given below in section 7 of this Exhibit.

Provide the following documentation or letter(s) of justification. If such documents are not provided, provide

justification for not including with the proposal.

4.1 Letter of approval of safe operation from appropriate jurisdictional fire marshal for the current fiscal
year,

Please see attached Documentation (F)

4.2 Copy of the most recent (less than three vears old) local building code inspection or license
demonstrating compliance, if the license requires an inspection.

Please see attached Documentation (G)

4.3 “Verification of Approved Zoning,” (Attachment #1) or an official document from the local
jurisdiction documenting the transitional housing facility is not located in an unincorporated are of
the county or within a city where the zoning has been designated for single-family residency use or
occupancy

Please see attached Documentation (H)
4.4 Copy of the most recent financial audit.
Please see attached Documentation (C)

45. Submit proof of ADAAG compliance.

Please see attached Documentation (1)

Identify all davcare facilities or schools within 1000 feet, all public parks with playground equipment and
public swimming pools within 500 feet of the proposed transitional housing facility.

The Schirmer House transitional housing facility is located at 721-725 W. Schirmer, in the community
environment of the Carondelet neighborhood of the city of St. Louis, Missouri. This is an approved location
and meets the requirements of sections 217.430 and 217.777, RSMo.

The Center has verified with the City of St. Louis that the transitional housing facility is located in a zone
that is industrial and acceptable for operating a transitional housing facility for adult offenders. The Center
has provided the state agency with written verification of such from the Building and Zoning Department of
the City of St. Louis in the Documentation section of this proposal (H).

The Schirmer House location is ideally situated to meet the requirements of this proposal for transitional
housing for adult offenders. The Center has confirmed that the facility is at least 1,000 feet from all daycare
facilities or schools. One former school building is just outside the 1,000 foot range but was closed several
years ago during a consolidation process conducted by the St. Louis Public School system. No public parks
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with playground or public swimming pools are located within 500 feet of the Schirmer House transitional
housing facility.

Describe how the transitional housing facility will provide a clean, safe, and healthy environment. In
addition. describe the pest and rodent control inspection and fumigation plan. Provide a copy of the most
recent inspection.

The Center will comply with section 2.3.1 and 2.3.2 of the RFP.

The Center’s Schirmer House does and will continue to provide a clean, safe and healthy environment. The
transitional housing facility is in good repair, and includes proper screening for ventilation, with sufficient
window coverings to assure the privacy of each resident. All painted surfaces are in good condition and all
areas and surfaces are kept free of undesirable odors. Chores for common areas are shared among the
residents, and the Center’s Employment/Life Skills Specialist provides the residents with appropriate life
skills training to help the residents keep their living space clean and tidy. The Center has consistently passed
its site visits by the state agency under current and previous contracts for transitional housing at this facility.
Any necessary repairs or maintenance are addressed promptly in order to maintain the desired environment.

The Center has in place a pest and rodent control inspection and fumigation plan, including an agreement
with the landlord to provide the necessary pest and rodent control at least every thirty days. The Center
maintains a record of pest and rodent control inspections and service through its visitor log on which the
provider signs and dates when service has been conducted on-site. This verification has been acceptable for
previous site visits by the state agency. A copy of the most recent pest control inspection/service report is
attached to this proposal in the Documentation section (J).

Describe the following within the transitional housing facility:

7.1 Sleeping arrangements

7.2 Furniture, furnishings and equipment

The Center will comply with sections 2.3.3, and 2.4.4 of the RFP.

The Center for Women in Transition’s Schirmer House transitional housing facility is designed to maximize
opportunities for female offenders to develop life skills while they are residing in the facility. Female
offenders reside in apartments which are amply furnished with durable furniture and equipment that is also
comfortable, safe, clean and in good repair. Apartments are all laid out on a similar floor plan with the two
single bedrooms, a living room, kitchen and bathroom. Each woman has her own single bedroom in a two-
bedroom apartment she shares with another resident. Each bedroom measures at least 10 feet x 10 feet,
allowing 100 square feet of contiguous floor space in the sleeping area.

Fach bedroom door locks, so essentially the resident’s whole room is lockable storage for securing personal
property with only that individual (not her roommate) having a key to her bedroom door. Each bedroom is
furnished with a queen or double bed, and a dresser measuring at least 30 inches wide and having at least 2
drawers. Each bedroom also has a closet for the exclusive use of that resident for hanging clothes. Closets
widths are well above the minimum width of 8 inches.

Each bedroom is well ventilated with a heating/cooling system moving fresh air throughout the facility. Each
bedroom also has openable, screened windows for additional ventilation.

The living room in each apartment is furnished with living room furniture, such as sofa, loveseat, chair and
tables and a television. Most furniture, including beds and bed frames, was updated in summer of 2014. The
kitchen is fully functional with sink, stove, dishwasher and refrigerator and also is furnished with a kitchen
table and two chairs for dining purposes. The Schirmer House staff regularly inspects the apartments and
furnishings to assure that they are acceptable and meet the requirements of the contract and, if a repair or
replacement is needed, that such takes place promptly.
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7.6

In an effort to be fair, to hold individuals accountable, and to promote self-sufficiency, the Schirmer House
has the policy that, in the event an offender loses her apartment or bedroom key that was initially provided
free of charge, the Center may elect to charge the offender a reasonable replacement rate for a new lock or
key; which would not exceed the cost for replacement.

The Center currently assigns residents to rooms based on Prison Rape Elimination Act (PREA) requirements
and as set forth in the RFP, and will continue to do so.

7.3 Toilets, washbasins, and showers/shower bays/baths

The Center shall comply with section 2.3.5 of the RFP.

As described above, the female offenders at Schirmer House shall reside in apartments, each of which has
its own bathroom containing an operable toilet, operable washbasin, and a shower/tub. Two residents shall
share the one bathroom in their apartment.

Clean, filled and operational hand soap dispensers will be located at every sink or provided to each individual
resident. Linens are provided to each resident, including towels, but clean, filled and operational hand towel

dispensers will be provided in each bathroom if lingns are not available.

7.4 Laundry equipment

The Center for Women in Transition shall comply with sections 2.3.6 of the RFP.

The Center has and will continue to provide laundry equipment — a minimum of two washers and two dryers
- for the exclusive use of its residents. The Center also has one washer and dryer that is ADAAG accessible.

7.5 Recreation
The Center will comply with section 2.3.7 of the RFP.

The Center for Women in Transition promotes constructive use of recreational time, and will provide a
variety of free recreational activities located at the transitional housing facility. The Center does and will
continue to provide a minimum of three (3) different on-site recreational activities from the activities. The
Center provides a common area with board games, a color television with VCR/DVD, and cable, and a small
library. The Center also provides access to exercise equipment. Finally, the Center also provides a separate
television for each common living area. All recreational materials are and will be provided free of charge
and in a sufficient quantity to provide adequate recreation throughout all seasons.

The Center recognizes the importance of engaging in positive, productive recreational activities which
promote the residents’ creativity, sense of accomplishment, and recovery. For example, the Schirmer House
has and will continue to grow a small library of books that residents can borrow. In addition, the Center
seeks opportunities for residents to voluntarily participate in on-site activities, such as a quilting class, the
Perennial Recreate project, or other arts and crafts projects. The Center has instituted a “client-of-the month”
program, which highlights the accomplishments of one resident each month. This has been well-received,
and similar incentive-driven programs will continue. The Center also encourages offenders to participate in
community activities and involvement, such as the St. Louis Public Library, YMCA, etc. The Center staff
shall post notices of community involvement opportunities in common areas of the facility and accommodate
participation by an individual on her schedule whenever possible.

The Center shall provide free access to one current daily newspaper per thirty residents or provide access to
one computer per ten offenders for job searches.

Visiting area

The Center will comply with section 2.3.8 of the RFP.
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The Center provides and will continue to provide a separate visiting area room in Schirmer House where
visitation can occur without conflict of other group activities, recreation or programs. The visiting area is
and will be in a room other than restrooms, sun decks, porches, halls and staff offices. The common area
may also be available for visitation, but it may be used for visiting only during non-scheduled activities.

7.7 State agency office space

The Center will comply with section 2.3.10 of the RFP.

The Center currently provides a separate furnished, functional, and lockable office for exclusive use of state
agency representatives. At a minimum, the Center shall provide an office within the transitional housing
facility with an operational telephone, office furniture and lockable storage which shall be accessed and
utilized solely by the state agency representatives for day-to-day activities and supervising of offenders while
at the transitional housing facility.

Describe the security policy, protocol and process.

The Center shall comply with section 2.6, 2.7, and 2.8 of the RFP.

The Center understands the importance of having in place a clear and comprehensive security policy, protocol
and process to ensure the security of residents, staff members, and the community. The Schirmer House
transitional housing facility shall provide adequate security to assure that residents and the community feel
comfortable with precautions taken to reduce risk and liability and to increase public acceptance and support.

The Center shall ensure that both the features and systems of the structure are designed to prevent
unauthorized entries and exits. The security office is located at the main entry way to the facility, which
facilitates monitoring of entries and exits. Also, the Center has security cameras installed in various locations
throughout the facility, which are continuously monitored by the security personnel on duty.

The Center will ensure that the security is adequate to comply with all PREA requirements by the start date
of the new contract. The Center anticipates upgrading its security camera features to comply with PREA
requirements, but does not anticipate any other major changes to the security features and systems of the
transitional housing facility. The Center understands that if such changes are to be made, they require prior
approval of the state agency.

The Center also agrees that it shall comply with the minimum security personnel staffing requirements set
forth in the RFP. The Center has demonstrated and shall continue to demonstrate that it shall operate in
accordance with the security policy, protocol and process including in the Center’s awarded proposal. (It
should be noted that at the Schirmer House, security personnel are titled “house managers” and will be
referred to as such throughout this proposal.)

The Center’s surveillance cameras provide an electronic means of verifying the Center’s house managers’
activity throughout the transitional housing facility at various key state agency approved locations. The
Center does and shall continue to calibrate the electronic equipment according to the manufacturer’s
specifications. The Center shall keep copies of all surveillance data/records for a minimum of six (6) months.
Any surveillance data/record relating to an incident shall be kept until release is authorized by the state
agency.

The Center shall notify the state agency of any alleged or suspected security breach by no later than the next
working day.

Describe procedures for meeting potential emergencies and disasters such as fires, natural disasters, and
emergencies relating to the offenders and personnel.

The Center will comply with section 2.7.2 of the RFP.
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The Center for Women in Transition maintains and shall continue to maintain procedures for meeting
potential emergencies and disasters such as fires, natural disasters, and emergencies relating to the offenders
and personnel. These procedures are included in the Schirmer House Standard Operating Procedures
included in the Documentation section of this proposal (K). All new personnel receive CPR and First Aid
training, and all personnel maintain current certifications.

The Center will continue to maintain and equip the Schirmer House transitional housing facility’s
environment to ensure the health, safety and comfort of the residents. The Center shall continue to ensure
that the physical health and safety features of the environment conform to the requirements of the local, state,
and federal authorities having jurisdiction. The transitional housing facility shall continue to provide
residents with reasonable protection against the danger of fire and smoke, carbon monoxide, injury
attributable to the environment, electrical hazard, and the spread of disease and infection:

o The Center has and shall continue to maintain all equipment and appliances in good operating order.

e The Center shall provide carbon monoxide alarms that are digital 120V with battery backup. Use of
the alarms must follow the manufacturer’s recommendations and shall provide for seventy (70)
decibels at pillow level for each resident.

e All emergency equipment shall be fully equipped, operational and have current inspections. The
Center shall have emergency equipment inspected on a quarterly basis, with the exclusion of fire
extinguishers, which shall be inspected not less than annually. The Center shall keep a log of each
inspection to include, date of inspection, who completed the inspection and any noted problems.
Emergency equipment shall be defined as including fire extinguishers, first aid kits, CPR kits, etc.
Verification of inspection of the emergency equipment with the exclusion of the fire extinguishers
shall be kept on a separate log for review by state agency staff upon request.

e The Center shall abide by and have proof of compliance with local, state and/or federal building,
zoning, fire, safety and health codes for the current year prior to acceptance of any offenders. The
Center has worked with the various inspectors to assure inspections are current and has and will
continue to maintain records of such. Such records shall be available to the state agency at all times
and upon request.

e The Center does maintain and will continue to maintain in its Standard Operating Procedures, and
operates in accordance with, written plans and written procedures for meeting potential emergencies
and disasters, including but not limited to:

Attempted suicide

Bomb threats

Carbon monoxide poisoning
Collection and control of suspected illegal contraband
Death

Earthquakes

Fires

Flooding

Hazardous material/chemical spill
Hostage situation and Riot disorder
Medical emergency

Tornados

e Escape route plans for fire/fire drills as well as shelter routes for tornado/tornado drills are posted
and are color identified, indicating direction of traffic flow and posted separately near exits and all
movement points within the transitional housing facility. Further, the written plans specify the
central meeting location following evacuations as well as the Center’s personnel who shall be
responsible for assuring total transitional housing facility evacuation has occurred.

e During periods of high occupancy and to evaluate the effectiveness of written polices and written
procedures for potential emergencies and disasters, the Center conducts, at a minimum, one (1) fire
drill and one (1) tornado drill monthly. A record of the effectiveness of the fire drills and emergency
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drills has been and shall continue to be recorded on the Monthly Fire/Tornado Drill (Attachment #3).
Since it opened in April 2008, the Center’s Schirmer House has conducted the required fire and
tornado drills and has experience with assuring that the process runs smoothly and is recorded
correctly.

¢ Additionally, an annual emergency drill for potential emergencies or disasters, other than the tornado
drill and fire drill, will be conducted and documented in oversight meeting minutes. No drills will
be conducted between the hours of midnight to 5:00 a.m. without advance written approval of the
state agency.

Provide a detailed description how room checks will be conducted within the transitional housing facility to
ensure the safety of offenders and the integrity of programming.

Room checks will be conducted within the Schirmer House transitional housing facility to ensure the safety
of residents and the integrity of programming. The Center has in place a protocol for conducting both targeted
and random room checks. This is part of the Schirmer House Standard Operating Procedures included in the
Documentation section of this proposal (K). The purpose of room checks is to identify and confiscate any
prohibited items, monitor the cleanliness of the apartments, and note any maintenance/repair concerns.
Prohibited items include those that may pose a danger to the resident or others (i.e. weapons) and medications
{which shall be stored in a centralized, secure location). Any notable lapse in cleanliness will be reported to
the employment/life skills specialist for follow-up training. Any notably clean apartments will receive
recognition by the employment/life skills specialist and/or the residential facility director. The staff member
conducting the search shall also report any needed repairs or maintenance situations to the residential facility
director.

If the resident(s) is at the facility when a room check is conducted, she/they shall wait in the common area of
the facility until the check is complete. The results of the check shall be shared with her/them by the
residential facility director and include a plan for improvement or consequences as appropriate. Staff
members shall be thorough in the check, observe all safety guidelines, turn in confiscated items immediately,
and log the check in the log book.

Identify the plan for accountability of offenders.

The Center will comply with section 2.9.1 of the RFP.

The Center has and will continue to provide a plan for accountability of offenders. Accountability is defined
as knowledge of the offenders’ whereabouts and activities while scheduled out for pass or employment.

The Center has and will continue to abide by the policies and procedures of the state agency relating to
absconders and the state agency command center. The Center will advise the state agency, and the offender’s
Probation and Parole officer/supervisor as requested by the state agency, of any leave without authorization
or any late return, if three (3) hours has elapsed from the noted absence or estimated time of return for
Dangerous Felons and Sex Offenders and twelve (12) hours for all other offenders. The state agency will
provide the Center with a list of offenders classified as Dangerous Felons and Sex Offenders. The Center
shall complete the warrant checklist (Attachment #4) prior to contacting the state agency command center.

The Center has and will continue to advise the state agency of all entries, exits and violations on a daily basis
at times determined by the state agency.

Provide a copy of the house rules/resident handbook.

The Center will comply with section 2.9.4 of the RFP.

The Center for Women in Transition has in place a Resident Handbook which defines in writing the rules
regarding the conduct and discipline of residents. A copy of this handbook is included in the Documentation
section of this proposal (L). The house rules are published in the Center’s Resident Handbook, which will
be reviewed annually in concert with the state agency. The Handbook has and will continue to have a visible
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inception/revision date. The Center will post house rules in activity areas and in the Resident Handbook.
The Center will also assure that residents with a disability that inhibits their understanding of written house
rules are provided with an alternative means of understanding them (e.g., verbal review).

The description of house rules includes a list of infractions, their definitions and potential sanctions. The
house rules outline who will impose sanctions and the process to be followed by the Center to ensure the
rules are enforced fairly and that discipline imposed is appropriate and impartial. In keeping with the Center’s
restorative principles of individual accountability and inclusive communication and decision-making,
whenever feasible, the Center shall involve the resident in the discipline/sanction process. This participatory
process also promotes the resident’s positive cognitive change and increased accountability.

The Center agrees and understands that the state agency shall have review and approval authority of the house
rules and any changes or modifications thereto, prior to issuance to the residents. The state agency will
respond in writing within thirty (30) working days of receipt of the proposed rule changes. The Center’s
house rules have been and will continue to be developed to work in concert with the state agency, embracing
the reentry process, and shall assist in assuring the residents have optimal opportunities to reintegrate into
society successfully.

The Schirmer House rules include a description of items residents are allowed to bring into the transitional
housing facility. In accordance with the Center’s written house rules governing the appropriateness of
decorative display, residents are allowed to keep and display personal belongings and to add personal items
to the decoration of their living area.

The house rules establish procedures to ensure that the use and location of noise producing equipment does
not unduly interfere with the activities or rights of other residents. The house rules include the hours during
which such items may be in operation. The Center has also established house rules specific to censored
materials. Materials include, but are not necessarily limited to books, clothing and posters. Censored
materials shall include but not necessarily be limited to:

»  Material that promotes violence, disorder or the violation of state or federal law;

*  Material that is so racially inflammatory as to be reasonably likely to cause violence;

= Material that contains information that can be used to instill violence or hatred among the
offender residents;

= Material that contains information on the design, construction, use or purchasing of any item
which could endanger others or security of the transitional housing facility;

= Material that portrays what appears to be illegal drugs or substances;

»  Material that portrays or describes recipes or processes for brewing alcoholic beverages or
manufacturing drugs;

* Material that encourages or instructs in the commission of criminal activity;

*  Personal photographs which exhibit nudity; and

= Material that depicts, describes or encourages activities which may lead to the use of physical
violence or group disruption

Residents shall not be allowed to subscribe, purchase, receive or possess publications, videos, pictures or any
other items, which promote violence, disorder or the violation of any state or federal law, or any pornographic
material. With prior approval of the state agency, the Center may place limitations on the offender’s personal
possessions. However, pursuant to house rules, residents shall be allowed to provide their own personal
electronics, books and magazines.

Identify the process for resolving complaints and grievances relating to the transitional housing facility.

The Center will comply with section 2.9.5 of the RFP.

The Center for Women in Transition strives to assure that every resident’s time in the program is positive
and productive. The Center also recognizes that at times compiaints or grievances may arise. The Center
values the ability of an individual to effectively voice a complaint and seek to resolve issues in an acceptable,
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meaningful manner, This is a skill that would benefit the resident in her successful reentry process. The
Center has in place and shall continue to make available to residents a complaint/grievance process.

The Center encourages residents to strive to resolve their complaints informally whenever possible without
pursuing a formal process. The Center will have readily available a standardized complaint form (Attachment
#5) for resident use. The Center will also maintain a complaint log that identifies the offender name,
Department of Corrections (DOC) number, the complaint and the resolution.

The Center shall address all complaints within five (5) calendar days. A copy shall be submitted to the state
agency and a copy placed in the offender file. The Center will address complaints involving discrimination,
sexual misconduct or threats of physical abuse within twenty four (24) hours. The Center shall notify the
state agency by telephone upon receiving the complaint and work in concert with the state agency to resolve
the issue.

The Center will submit complaints against the state agency Probation and Parole officer to the state agency
Probation and Parole officer’s supervisor. The Center shall refer complaints regarding parole board decisions
to the state agency.

Describe the following offender services:

14.1  Orientation
The Center will comply with section 2.10.2 of the RFP.

The Center shall ensure that each new offender, upon arrival, is welcomed and receives an orientation to the
transitional housing facility, the rules and regulations, program expectations, healthcare, financial
procedures, and shall advise the offender of the name of the case manager and parole officer assigned to them
on the day of their admission. The orientation shall be conducted by a member of the Center’s personnel at
the Schirmer House, preferably by the offender’s case manager.

The Center sha]l provide each new resident with a full explanation of all disciplinary procedures and
consequences, and shall review the house rules specific to censored materials. The orientation will include
showing new residents the locations of the laundry service, fire and emergency exit routes, assembly area,
recreation area, equipment location and regulations and procedures governing such. All new residents will
be provided with a welcome packet of a fifteen day supply of free basic toiletry items such as soap, toothpaste,
razor, etc. New residents will also be provided with all meals for the first three days.

The Center shall provide new residents with addresses of medical, dental, mental health, and emergency care
facilities, and addresses for these facilities shall also be posted in all common areas. The Center shall advise
residents that all medical care shall be at their expense.

The Center shall ensure all new residents sign a Disposition and Release of Personal Property and Monies
(Attachment #6) and a Release of Information (Attachment #7) during intake, and shall provide
documentation on the orientation checklist that such was completed. If the resident refuses to sign the
Release of Information, the Center shall notify the state agency immediately.

The Center shall conduct an initial inventory of the new resident’s personal possessions at the time of
orientation. The Center shall advise the resident that she is responsible for reporting any change in the
personal inventory to the Center and that such change shall be noted on the property inventory log
(Attachment #8). The resident and the Center’s personnel who provided the orientation shall sign a
verification of completed orientation and acknowledgement of house rutes. The Center must use the Intake
Confirmation (Attachment #8) as the verification document and shall maintain it in the resident’s file.

142 Persona] property

The Center will comply with section 2.10.3 of the RFP.
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The Center will keep personal property for a period of thirty (30) calendar days after a resident leaves the
facility, and may dispose of the property thereafter if it is not retrieved by the resident or her designee
identified on the Disposition and Release of Personal Property and Monies form. The Center will place any
personal property left by a resident in a secure location. There is locked storage available in the basement of
the facility that may be used for this purpose.

The Center will make every attempt to locate designees listed on the offender’s Disposition and Release of
Personal Property and Monies form, documenting all attempts in the offender file, within that thirty (30)
calendar days. In the instances of discharge, absconders or offenders failing to return to the transitional
housing facility, decisions relating to the return of property will be made in concert with the state agency
representative.

14.3  Linen and laundry services

The Center will comply with section 2.10.4 of the RFP.

The Center will provide clean linens to each new resident upon arrival at the transitional housing facility.
Linens shall consist of one (1) pillowcase, two (2) sheets, one (1) blanket, two (2) bath towels, and two (2)
washcloths.

The Center will also provide laundry equipment free of charge to all residents, and laundry supplies (soap
and detergents) free of charge for those residents not yet employed or unemployable. At the discretion of the
Center, the Center may require employed residents to purchase their own laundry supplies. The Center’s
staff will provide the education, when needed, to residents on how to use the laundry services.

The Center shall maintain a written laundry schedule that ensures that each resident’s linens are washed on
a weekly basis, and the Center will enforce the schedule. Laundry guidelines will be included in the Center’s
resident handbook and posted in centrally located areas for the residents’ review.

144 Food service
The Center will comply with section 2.10.5 of the RFP.

The Center recognizes that good nutrition and eating habits support the successful reintegration of offenders
because they contribute to overall health and well-being. The Center shall provide personnel, namely the
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