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METHOD OF PERFORMANCE

. The Heartland Center for Behavioral Change currently operates a residential reentry
center for female offenders of the Missouri Department of Corrections located in the
downtown business district of Kansas City, Missouri at 15614 Campbell Street.

HCBC has been a provider of residential facility services to the Missouri Department of
Corrections since 1983 and has worked closely with this area’s probation and parole
team and Corrections’ officials to keep the community safe, while at the same time
helping offenders to begin a new journey to a productive life. HCBC believes that
providing structured and well-planned services to offenders in the community is a key
component in overall efforts to reduce crime and prison growth. Our program is
structured to provide offenders with a high level of accountability and supervision, as
well as a foundation of support that can lead to success in the community as a
productive citizen. We focus our services to:

. Improve public safety through a systematic program of resident
supervision and accountability;

. Provide residents with a safe, orderly, and structured environment that has
clear rules, consistent enforcement of rules, and regular inspections of
premises;

. Partner with the Department through clearly established and open lines of

. communication; and

. Offer services that support the community reintegration of residents
through concerned staff, and activity and arrangements for support of the
reentry effort in the community.

Our facility is an attractive, clean, and well organized, multi-level building that provides
an ideal physical plant layout for residential services (Tab 1- Floor Plan). It is properly
zoned (Tab 2 - Zoning) and has a long history of community support as a residential
facility site that serves offenders. It is centrally located in downtown Kansas City, public
transportation is readily available, and social service agencies and access to hospital
care is nearby.

As the current provider of services to 53 female Missouri Department of Corrections
offenders, we meet and fully understand all requirements for residential care.
Satisfaction with our services is best exemplified by the Department’s continued long
association with HCBC. There has been no interruption in HCBC provision of services
to Missouri Department of Corrections for a period of over thirty (30) years. HCBC is
proposing to continue to serve as a major provider of residential facility services to the
Department of Corrections. Our proposal offers the Department of Corrections 60 to 56
slots at our current location.

. 2. CONTRACTUAL REQUIREMENTS

Page (1



RFP B3Z14319 METHOD OF PERFORMANCE NARRATIVE

. 2.1

2441

General Requirements

Community Residential Facility Requirement

The proposal from the Heartland Center for Behavioral Change is to continue
providing residential services to the Missouri for the Department of Corrections,
Division of Probation and Parole (hereinafter referred to as the “state agency”) for
female offenders in accordance with the provisions of RFP B3Z214319.

a.

C.

HCBC operates a residential housing facility at 1514 Campbell, Kansas
City, Missouri. This location meets all state requirements.

The facility is located near the downtown business district of Kansas City,
Missouri and is not in an unincorporated area. Zoning is reviewed by the
Board of Zoning Adjustment every two years. The current letter of
approval is in the following Attachments Section (Tab 3 — Zoning Approval
Letter).

While our physical plant does have another program co-located

in the building, the offenders served under the Missouri Department
of Corrections’ contract are maintained in separate and distinct
units and are staffed with personnel specific to each individual
contract.

d.

The HCBC facility is located in Jackson County and offers the
following to the Department:

e Strong endorsement for use as a residential facility for offenders by
community leaders;

» Properly zoned for use;

+ Compliant with all fire, health, building, plumbing, electrical, and HVAC
codes;

¢ Public acceptance of use;
¢ Handicapped accessible;
¢ |ocated near transportation and community services; and

» Excellent space layout offering optimal levels of observation of resident
activity (Tab 4 — Location Pictures, Building Diagram).

2.1.2 Residential Slots

HCBC is offering the Missouri Department of Corrections a range of 50 to 56
slots as stated in the Notice of Award.
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2.1.3

214

21.5

2.1.6

a. HCBC defines a residential slot as one bed for twenty-four (24) hours
each day of the contract period reserved for the exclusive use of offenders
placed by the state agency.

b. if awarded the new contract, HCBC will continue to cooperate with the
state agency and make space available to utilize the maximum contracted
residential slots.

Sole Referral
HCBC agrees and understands that the state agency has sole responsibility for
referring and placing offenders in our residential facility.

a. We understand that the state agency identifies, refers and places
offenders at the residential facility in accordance with its internal policies
and procedures, and

b. HCBC agrees that all offenders placed in our care by the state agency will
be accepted without exclusion criteria. We will accept all offenders,
including sex offenders, found eligible for residential placement through
the state agency’s criteria.

Length of Stay

HCBC agrees and understands that the normal length of stay for each referred
resident is based on the individual's case management plan and is usually
between thirty (30) and one hundred twenty (120) days. However, HCBC also
agrees and understands the state agency, at its discretion, may extend or
advance an offender under this contract. HCBC will not independently release or
terminate any offender. Releases and/or terminations are at the sole discretion
of the state agency.

Sole Satisfaction

HCBC has been a provider of residential services to the Department of
Corrections for over thirty (30) years. We understand that services performed
under this contract must be to the satisfaction of the state agency and that the
state agency is the final judge of the quality of contract performance.

a. HCBC agrees that any disputes or conflicts related to this contract
will be resolved by the state agency.

FLSA and EEQC and Other Federal and State Laws

HCBC complies with all federal, state, and local laws and regulations in
conducting its business. It is the policy and practice of HCBC to comply with the
Fair Labor Standard Act, Equal Opportunity Employment Act, and any other
federal and state laws, rules, regulations and executive orders applicable. These
conditions are included in all subcontracts.
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2.2 Implementation Requirements

. 2.2.1 Start of Service
HCBC will begin contract services on date specified on Pricing Page.

a.

Required Documentation

- Letter of approval of safe operation from the Kansas City Fire Marshall
(Tab 5 - Fire Department Permit/Inspection).

Health Department Food Establishment Inspection (Tab 6).

Building code inspection (Tab 7).

Verification of Approved Zoning (Tab 8).

Financial Audit (Tab 9).

- ADA Guidelines Verification (Tab 10).

1) The HCBC plan of action for complying with the requirements of the
above is to ensure the schedule of required re-inspections or re-
certifications are maintained by the HCBC Maintenance Department
Manager. The schedule of anticipated months identified for Contractor,
City, and State inspections is included (Tab 11 - Anticipated
Contractor, City, State Inspections). When/if a scheduled action does
hot occur in the intended month, the Maintenance Department Manager
will ensure contact will be made with the responsible entity and a
request for the required action will be generated.

. 23 Residential Facility Requirements

2.3.1 Environment

a. Clean, Safe, and Healthy Environment

HCBC provides residential services in an atfractive and weli-maintained
facility consisting of approximately 30,000 square feet. Our facility is multi-
level and was in former use as a school. We have operated our facility as a
Corrections’ residential center successfully for over thirty (30) years. HCBC
has consistently been found in compliance with the state agency's
requirements to provide a clean, safe and healthy environment.

HCBC understands the importance of providing an environment that is clean,
safe, pleasant and conducive to good health. We invest considerable
resources in providing a comfortable, attractive, and appropriate residential
environment. The protection and safety of our staff and residents is a
paramount concern of our agency. We go to great lengths to ensure that the
environment and our practices conform to professional standards in the
operation of residential facilities. Our agency policies and procedures require
that equipment be maintained in proper and safe condition; that the facility
comply with all fire and safety regulations, including annual fire marshal
inspections and evacuation drills; and that the environment is maintained in a
safe and orderly manner. Our safety plan is comprised of the assignment of a
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fire/safety officer, staff training in emergency procedures and safety
awareness, emergency evacuation drills, regular regulatory agency
inspections, internal inspections, and corporate quality assurance
evaluations.

HCBC'’s residential facility conforms to the requirements of the local, state,
and federal authorities having jurisdiction and the facility offers protection
against the danger of fire and smoke, injury attributable to the environment,
electrical hazard, and the spread of disease and infection.

Our facility has been under the continuous review of a number of jurisdictional
authorities and has passed each inspection. The local fire marshal inspects
our facility for fire safety compliance each year. The Health Department
inspects our food service operation annually. All heating, air conditioning,
electrical and plumbing systems are inspected each year by appropriate
professionals. Corrections’ representatives visit our facility on an on-going
basis to ensure general compliance with environmental requirements.

. The HCBC physical plant is maintained in a manner which is conducive to

offender safety and comfort which are requisite conditions that reduce stress
and anxiety that impede successful transition. Providing a physical
environment that enables an offender to concentrate on future planning and
success is viewed as an important factor in good adjustment and successful
outcomes.

2.3.2 Pest and Rodent Control

a. SOS Pest Control Company provides weekly treatments to the facility

to provide control for pests and rodents in accordance with an

agreement with that vendor (Tab 12 — Pest Control Agreement). Additionally,
Custodians are responsible for the sanitation plan of the facility including the
frequent daily inspection of restrooms, refuse containers, facility common
areas and grounds. They ensure all areas of the facility are properly supplied
with sanitation supplies and they conduct/supervise the housekeeping
responsibility. HCBC enforces Center regulations designed to

minimize the attraction of rodents and pests:

* Open foodstuffs/containers are not permitted in dormitories;
» All refuse must be disposed of in proper containers;

* No boxes are permitted in residential areas for use as storage.
All refuse is collected in containers specifically designed for such use and

is disposed of daily in outside containers. Although we have custodians for
the main cleaning of the facility we do expect all residents to participate in
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the cleanup of their assigned rooms and to maintain their quarters in a
state of good order and cleanliness.

Daily and Weekly Inspections - Each day a shift supervisor conducts a
complete walk-through of the facility to ensure that the environment is in
good order. Each week a formal inspection is conducted of the facility
using an inspection checklist which reiterates the guidelines of our
contractors to ensure complete compliance with all applicable regulations.
Our regular inspections ensure the ongoing safety of staff and clients,
maintenance of all equipment and good housekeeping practices.

Documentation of monthly pest and rodent inspection and treatment are
provided (Tab 13 — Pest and Rodent Inspection/Treatment).

2.3.3 Sleeping Arrangements

a.

—-h

The HCBC residential facility provides comfortable dormitory-style
sleeping arrangements for offenders. The layout of the residential sleeping
space offers continuous observation of movement.

All residents are afforded a minimum of forty-eight (48) square feet of
contiguous floor space in the sleeping area. Hallways, closets, and
bathrooms are not included in calculating square footage. Square footage
is calculated for the actual space in which the offender will sleep.
Measurement of room space is computed by using the inside dimension of
the room in which the offender is physically located, less the square
footage of floor space required by the other offenders and less any walled
closet space within the room. Facility audits conducted by state agency
personnel have always found HCBC in compliance with this requirement.

Chairs and/or footiockers are available in dorms to accommodate seating
for each two (2) offenders.

Hanging Space

All offender sleeping areas provide a minimum of eight (8) inches of
clothing hanging space per offender. Additionally, a footlocker or
equivalent space is provided for storage of personal property.

Individual Lockable Storage

All offenders are provided with a free lockable storage footlocker. The
dimensions of the footlocker meet or exceed the requirements in this RFP.
Offenders who lose or misplace their assigned lock are issued a second
lock and only charged the cost of replacement.

Ventilation

The HCBC facility offers central air/heat and the entire facility,
including sleeping areas, are well ventilated. An upgraded HVAC
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system was installed in 2006.

Gender Separation
HCBC is offering only female offender beds in this RFP.

PREA Bed Requirements

HCBC will provide beds assignments that comply with the PREA
Screener assessment instrument to ensure separation between
potential predators and potential victims.

2.3.4 Furniture, Furnishings, and Equipment

2.3.5

a.

Dining Area

The HCBC dining area is a very large, spacious area that was once used
as a school lunchroom. There are sufficient tables and chairs to
accommodate all offenders during allowable meal times. It is an
attractively furnished, clean and comfortable cafeteria-like environment. It
offers a beverage bar, ice machine, condiment and salad bar. Adjacent is
the kitchen preparation area and serving line. There is sufficient seating
for approximately 91 offenders.

HCBC furniture is a durable-grade that is intended to withstand use
by a large offender population. Through our facility inspection
process, we identify furnishings that require repair or replacement
s0 as to ensure that all times, our provisions adequately provide for
the offenders we serve. Furniture and furnishings are comfortable,
kept clean and in good repair.

Chairs are made of a durable plastic and are safe and kept clean.
Toilets, Washbasins and Showers/Shower Bays/Baths

Our bathroom provisions have continuously met all requirements of
the Department of Corrections. Additionally, HCBC bathroom
facilities were upgraded in FY 2007 to meet all requirements of
ADAAG.

Number Required

In each residential unit there is a bathroom that has facilities for every ten
(10) female individuals:

* One (1) operable toilet for each ten (10) offenders.

* One (1) operable washbasin for every ten (10) offenders;

= One (1) operable shower is available for every (10) offenders.
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2.3.6

2.3.7

b. Location
All bathroom facilities are located in the residential facility and are adjacent

or proximate to the dormitories where the residents sleep. The bathroom
facilities are well maintained with appropriate supplies. On-site janitors
assure that clean, filled and operational hand soap dispensers are located
at every sink, each day. We also provide clean, filled and operational hand
towel dispensers in each bathroom

Laundry Equipment

HCBC offers a large laundry area for use by the residential population on the
lower level of our facility and there is one operating washer and dryer per every
twenty (20) offenders. Use of laundry equipment is free and exclusively for use
by offenders.

Recreation

HCBC recognizes the importance of a recreational outlet in facilitating positive
physical and mental health. We are aware that offenders easily experience
boredom and frustration. Opportunities to relieve these negative feelings are
critical to successful program completion and reentry. HCBC provides a number
of free recreational activities on site.

a. Provisions

All residents are provided with the opportunity to participate in
unstructured recreation during scheduled hours. Our facility offers an on-
site gymnasium for basketball, volleyball, or similar activities. In an
adjacent area is workout equipment that includes exercise equipment and
benches. Color televisions with standard cable services are available in
each honor dormitory and one in the dayroom. A DVD player is available
for use in the dayroom.

Our recreational provisions include:

Basketball goal and basketball
Board games

Color television and cable

DVD player

Exercise equipment and benches

b. Separate televisions
HCBC offers separate televisions for each recreational activity that
requires a television.

C. Newspaper
HCBC provides free access to two (2) copies of the current daily
newspaper, one per every thirty (30) offenders.

d. Community Activities
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Successful reentry must include a pro-social connection to the community.
Case Managers encourage offenders to identify healthy activities and
interests and become involved. Some of these are listed in the Resource
Manual (Tab 14 — Resource Manual).

2.3.8 Visiting Area

HCBC has established procedures for resident visitation to aid in the
development of positive relationships.

Visiting hours are provided in the dining room, after dining hours, from 6:30 —
9:30 PM on Saturday and Sunday. An exception to the standard visitation
schedule can be approved by the Case Manager for offenders who work evening
shifts and for out of town visitors in the area during time frames outside of routine
visitation hours.

The visiting hours scheduie is posted at the main entrance of the building and the
West entrance of the building leading to the dining room/visiting area. Visiting
hours and guidelines are documented in the Resident Handbook. All visitors are
approved in advance by the state agency liaison officers.

During visitation hours the dining area is for the exclusive use of residents and
visitors. No other activities occur in that space during that time nor are sun decks,
porches, halls, restrooms, and offices used for visitation.

. 2.3.9 Americans with Disabilities Act Accessibility Guidelines (ADAAG)

Standards

HCBC is in compliance with ADAAG standards. HCBC has a handicap
accessible bathroom with a handicap accessible sink, shower and toilet.
Handicapped offenders can go to the dining area by utilizing the main elevator.
Likewise, visitation can occur in the gymnasium.

a. ADAAG Compliance for Visitors
The area of the residential facility available to the general public for visiting
meets all applicable ADAAG standards:

1) Accessible parking: Visitor parking is located on the street and
behind the building. All parking is ground level and special parking
signs have been installed at the curb by the city, as well as in the
back parking lot. Access to the sidewalk from a vehicle can be
obtained through a driveway street cut approximately 25 feet from
the handicap entrance.

2) Accessible path of travel info the residential facility and info any
public space within the residential facility: Clients and visitors have
unrestricted access into the facility from the curb to the ground floor
entrance on Campbell Street, one door south of the main CTU
entrance. This entrance is clearly marked.
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3) Accessible doorways: The doorways into the visiting area provide in
excess of 32 inches in width measured from the door stop to the
face of the door and the thresholds are not greater than %z inch.

4) Accessible Restrooms: The restroom designated for visitor use is
handicap accessible. Both male and female restrooms are located
on the ground floor and have ramp facilitated pathways.

5) Signage: Signage identifies the accessible entrance and location of
the restrooms;

6) Fire/smoke and carbon monoxide alarms: Fire and smoke alarms
are installed throughout the building, meeting all fire and safety
codes. The alarms are hard wired and have strobe lights for the
hearing impaired. We also have carbon monoxide detectors that
have been placed in accordance with the manufactures
recommendations. (Tab 15 - Carbon Monoxide Detectors
Location).

HCBC additionally, has a fire sprinkler system throughout the
facility.

b. HCBC is in full compliance with all applicable ADAAG standards (Tab 16 —
Letter of Compliance/ADAAG Standards).

2.3.10 State Agency Office Space

24

2.5

HCBC considers state agency staff as valued team members. Decisions
regarding the offender population are made by the “team”, utilizing the residential
facility director, case managers, and probation & parole staff. This approach
ensures that all residents receive appropriate supervision and services. HCBC
welcomes state agency staff into our facility at any time and makes every effort to
meet the needs of the state agency staff.

HCBC provides an office for assigned state agency staff that includes an
operational telephone and office furniture that is provided by HCBC for use by
the state agency. In addition, secured and private storage is available to be
utilized solely by state agency representatives for day-to-day activities and
supervision of offenders at the residential facility.

Renovation Plans
HCBC has no renovation plans that would impact our ability to meet
full contract compliance.

Facility Relocation Requirements

HCBC understands and agrees that if a future need to vacate and relocate
the residential facility occurs, the state will be notified immediately and all
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provisions contained within the RFP will be met with the new facility prior
. to relocation of the offender population.

2.6 PREA Requirements
HCBC understands and supports the purpose and intent of the Prison
Rape Elimination Act and is working to become fully compliant with the
requirements of that law.

2.6.1 HCBC will request a PREA audit within 45 days of the contract award.

2.6.2 All employees of HCBC are 21 years of age and a copy of the employee’s
birth certificate or driver’s license is maintained in the personnel file.

2.6.3 HCBC Human Resources conducts background checks utilizing E-Verify,
a third party service with access to criminal justice records of all
applicants. HR also utilizes the U.S. Dept. of Health and Human Services
Office of the Inspector General and the Missouri Dept. of Health and
Senior Services’ Family Care Registry to obtain additional background
information. All potential employees are referred to the state agency
representative prior to employment.

b

2.6.4 HCBC does not offer employment to potential empioyees who are
currently under state supervision.

. 2.6.5 HCBC understands and agrees that all employees of HCBC shall be
expected to observe and comply with all state statutes, rules and
regulations related and applicable to the contract and the requirements
and expectation of the state agency.

a. HCBC has a zero tolerance policy relating to any form of sexual
misconduct to include staff/contractor/volunteer on offender or offender on
offender sexual harassment, sexual assault, sexual abusive contact and
consensual sex.

b. Any HCBC employee or agent found to have been engaged in sexual abuse
in a prison, jail, community confinement facility, juvenile facility or other
institution shall be denied access into the residential facility.

2.6.6 HCBC policy prohibits staff from interacting with the offenders and from giving
anything to an offender or taking anything from an offender except in the
normal performance of requirements of the contract.

2.6.7 HCBC shall request a PREA audit no later than 45 days after authorization to
proceed with services. Thereafter, a PREA audit will be conducted
every three (3) years.

. a. HCBC recognizes the state agency will conduct PREA reviews twice per year.
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2.6.8

2.6.9

2.7

b.

f.

HCBC will provide verification of required staffing patterns to the state agency
and will maintain documentation of the audit tool used by the state agency
verifying compliance.

No later than 60 days after the authorization to proceed, HCBC will have
developed a PREA standard operating procedure regarding offender
assessments and assignments and submit it to the state agency for final
approval. The standard operating procedure shall include:

Medical and mental health services including a MOU with a victim advocacy
Center (Tab 17 — PREA Memorandum of Understanding (MOU) between
HCBC and Metropolitan Organization to Counter Sexual Assault (MOCSA).

Provisions for medical and mental health evaluation and treatment at no cost
to the victim;

Access to emergency medical services and treatment at no cost to the victim;

Prohibition of cross-gender strip searches, visual body cavity searches and
pat down searches. A search or physical examination of a transgender or
intersex offender for the sole purpose of determining the offender’s genital
status shall also be prohibited.

1. The HCBC PREA standard operating procedure shall contain a training
curriculum on how to conduct cross-gender pat downs and searches
on transgender and intersex offenders.

HCBC will maintain CCTV video images for thirty (30) days before images are
overwritten. Images related to an incident will be transferred to a DVD and
provided to the state agency.

HCBC will develop protocols regarding PREA.

PREA EVENT:

a.

Upon learning of a PREA event, HCBC shall take immediate action to protect
and provide services to the victim;

. Within 24 hours, HCBC will complete the PREA Allegation Notification

Penetration/Non-Penetration Event Checklist;

An offender shall not be disciplined for a relationship with an HCBC employee
or punished in any way.

Safety Requirements
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HCBC maintains and equips the residential facility environment to ensure the
health, safety, and comfort of offenders. The protection and safety of our staff
and residents is a paramount concern of our agency. We ensure that the
environment and our practices conform to all state, federal and local regulations,
as well as to best practices in the operation of residential facilities.

2.7.1 Our practices include:

. Ongoing and preventive maintenance of equipment;

. Annual inspections of HVAC, electrical system, and fire safety equipment;
. Regular emergency evacuation drills;

» Ongoing internal inspections of facility including safety equipment; and

Staff safety training.

The site at 1514 Campbell is in compliance with all applicable safety codes.
HCBC strives to ensure the safety of offenders who live in the facility; employees,
volunteers and state agency staff who work in the facility; and, for the public who
visit the facility.

Compliance with Regulatory Authority Standards

HCBC has provided a healthy and safe environment for our residents for over
thity (30) years. Qur facility and practices have been regularly inspected,
reviewed, and approved by federal, state, and local jurisdictional authorities.

Annually, the local fire marshal's office inspects our facility for fire safety
compliance each year and the Health Department inspects our food service
operation. All heating, air conditioning, electrical and plumbing systems are
inspected each year by appropriate professionals. The Department of
Corrections conducts regular environmental reviews to ensure compliance with
that agency’s environmental standards.

HCBC ensures that physical health and safety features of the environment
conform to the requirements of all local, state, and federal authorities having
jurisdiction. We protect the lives of our staff and residents against the danger of
fire and smoke, carbon monoxide, injury attributable to the environment,
electrical hazard, and the spread of disease and infection.

a. Equipment and Appliances
HCBC maintains all equipment and appliances in good operating order.
We use a preventive maintenance program to ensure the good working
condition of all equipment and appliances.

1) Carbon Monoxide Alarms
Digital, 120 volt carbon monoxide alarms are installed at our
locations. All have battery backup. Our maintenance department
inspects these alarms on a regular basis and ensures that the
manufacturer's recommendations are followed. The alarms
provide the seventy (70) decibels at pillow level for each offender.
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2) Emergency Equipment

All emergency equipment, to include first aid and CPR kits, are fully
equipped, operational and have current inspections. Emergency
equipment including fire extinguishers are professionally inspected
on at least a quarterly basis. Additionally, Maintenance staff
inspect the fires extinguishers monthly. A log of each inspection is
kept and includes date of the inspection; person who completed the
inspection; and any noted problems. This log is available to the
state agency upon request.

Compliance with Codes

HCBC is in full compliance with all local, state, and/or federal
building, zoning, fire, safety and health codes for the current year (Tab 18-
Codes Compliance).

Conflict in Standards

In the event that there is a conflict between the local standards and the
requirements of the state agency, the State Fire Marshall and/or the
Department of Health and Senior Services and/or the Office of
Administration, Facilities Management, Design and Construction will be
called in, at the option and expense of the state agency, to inspect for
compliance. [f such inspection identifies required changes, HCBC will be
responsible for the implementation and all expenses related to such
changes.

Compliance with DHSS and Fire Marshall

HCBC will comply with the requirements of the State of Missouri
Department of Health and Senior Services, the State of Missouri Fire
Marshall, and/or the state agency safety inspector.

Written Plans and Written Procedures

a. HCBC has a Health and Safety Handbook (Tab 19 — Health and Safety

Handbook) that reflects written plans for meeting potential emergencies
and disasters such as bomb threat, tornado, fire, collection of contraband
and emergencies relating to the offender and/or HCBC staff. This
handbook reflects assignment of task and responsibility by job title,
instructions for the use of fire alarm systems, and instructions for
notification of authority, use of emergency equipment, and specifications
of escape routes and procedures.

. Assignment of Task and Responsibility

The HCBC Health and Safety Handbook referenced above identifies staff
member responsibilities, by job title, for use of emergency

equipment, including fire extinguishers, first aid kits, CPR kits, etc.

HCBC will submit written procedures to the state agency for review
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annually upon contract renewal.

1) This written plan specifies the type of warning device that is
used for emergency situations. In the case of fire, alarm boxes
are activated ensuring that all individuals in the building are
aware of a fire emergency and must evacuate, foliowing
established procedures. In case of tornado, the facility paging
system is utilized to announce throughout that movement is
required to the designated severe weather assembly area
located on the lower level of the facility. In case of bomb threat,
the fire alarm is also utilized to notify residents to evacuate the
building.

2) All HCBC employees assigned to the residential facility are
expected to be familiar with and responsible for the use of
safety equipment to include fire extinguishers, first aid and CPR
kits, etc. All HCBC staff are required to become certified in First
Aid and CPR within the first sixty (60) days of employment and
re-certified yearly thereafter. Documentation of training is kept in
staff personnel files. CPR and first aid training are conducted
regularly to ensure that employees maintain certification and at
least one trained person is on duty at all times, on all shifts. The
trainers also conduct scheduled training to ensure that all staff
know where the fire extinguishers and alarms are located and
how to use them.

3) Escape route plans for fire as well as shelter routes for tornado
drills are color identified and posted separately near exits and
movement points within HCBC. Plans specify the central
meeting location following evacuations as well as the HCBC
staff member responsible for assuring total residential facility
evacuation.

2.7.3 Potential Emergencies and Disasters Drills
HCBC shall conduct monthly emergency drills that include, at a minimum: one (1)
fire drill and one (1) tornado drill monthly. A record of the effectiveness of the
drills is recorded on the Monthly Fire/Tornado Drill report form. Drill shall not be
conducted between the hours of midnight and 5:00 AM without approval from the
state agency.

a. On an annual basis, the Facility Director and the Chief of Security are
required to conduct a mock, table top drill in the form of a group
discussion of emergency procedures for potential emergencies other than
fire and tornado. Potential disasters include flood, earthquake, blizzard,
and extended power outage. This meeting is documented in oversight
meeting minutes and is also covered in the Safety and Emergency
Procedures.
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2.8
®

2.8.1

2.8.2

2.8.3

Security Requirements

Adequate Security
Our physical plant offers the following to ensure adequate security:

. Controlied entrance/egress points for resident movement;

. Video surveillance cameras; and

. Frequent security rounds by security officers, documented by an electronic
bar code reading of strategicaily located bar codes throughout the facility.

We also have practices that ensure adequate security including:

. Offender sign in/sign out procedures;
= Formal and informal counts of residents; and
. Enforced rules for residents.

Ample security staff that meet the Department’'s minimum staffing requirements
are available at all times. This staff is posted to ensure visibility of the
entrance/exit of our facility and in the dayroom area.

Unauthorized Entrance and Exits

HCBC controls all entrance and exits from the facility. All entrance/egress doors
are controlled electronically and under continuous electronic/video surveillance.
Entrance into the front door is secured and electronically controlled by the
security monitor stationed at the entrance desk.

Only managerial personnel possess keys to the security doors. These keys are
referred to as “Primus” keys and cannot be duplicated except at one local place
of business and then only by designated HCBC employees. Doors are keyed to
the fire alarm system and open automatically when the fire alarm is activated.

Security staff tour/inspect both the entire building and the grounds multiple times
per shift to ensure security. Internal and external security rounds are recorded
and logged via an automated computerized electronic barcode reader system.
Any potential problems are logged and addressed immediately. Room checks
are conducted a minimum of once per hour. Room searches are conducted on a
random basis and when there is evidence or suspicion of contraband or rule
violations that come to staff attention.

HCBC agrees to obtain prior approval from the state agency before making any
changes to the security features or systems within the facility.

Designated Security Personnel

HCBC has a designated security staffing level that ensures that staff performs
only those duties for which they have been employed. The security force is
supervised by a Chief of Security, assisted by shift supervisors. Together this
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2.8.4

2.8.5

2.8.6

2.8.7

2.9

staff ensures that all residents are maintained in a safe and secure environment
and comply with the supervision requirements of the Department. The officer
cadre is assigned to posts within the Center with written security duties.

Minimum Security Personnel
All offenders served by this RFP are housed at the 1514 Campbell location
with security shift coverage per requirements in all three shifts.

We will have the following security staff on site at all times:

Contracted Slots Number of Security Personnel at all times
50-56 2

(Tab 20 — Security Staff Schedule)

Security Policy
HCBC agrees to operate in accordance with the security policy, protocol and
process identified in documents and narratives presented in this RFP.

Electronic Verification of Personnel

As described in 2.7.2, HCBC operates a computerized electronic security system
that ensures security rounds are occurring according to policy on all shifts.
Security staff is provided a barcode reader that is used to verify security staff
movement to all designated locations throughout the facility. These electronic
documentations are maintained and reviewed daily by the Chief of Security to
ensure that security rounds are being followed according to expectations.

a. All security electronic equipment is maintained and operated according to
manufacturer’s specifications.

b. Documentation data/records will be kept for a minimum of six (6) months.
Surveillance data/record relating to an incident is kept until release is
authorized by the state agency.

Notification of Breech

HCBC fully understands and reports all critical incidents. The State agency
personnel are notified of any alleged, suspected, or actual security breech as
soon as possible and not later than the next business day. The Facility Director
has the home phone numbers of key state agency staff and contacts them in
compliance with the requirements. All information is passed on to state agency
representatives.

General Service Requirements
HCBC provides room, board and supervision for all offenders seven (7) days per

week, twenty-four (24) hours per day in accordance with all contractual
requirements.
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2.9.1 Accountability
HCBC ensures the maximum accountability of residents through the teamwork of
all staff, a secured physical plant, and a program structure that monitors the
activities of offenders on an ongoing basis. Our services ensure that all times we
know the offenders’ whereabouts and activities while scheduled out for pass or
employment.

HCBC has instituted a successful operational plan to ensure accountability that
includes:

Full house counts, at unscheduled times, conducted a minimum of two
times on each eight hour shift;

Roving security staff;
A structured sign-in and sign-out procedure;
Employment verification both by phone and paycheck review;

Case manager follow-up on treatment and other community referral
appointments; and

Pass verification — pass destinations are checked out in advance by case
managers and approved by state agency staff. While at a pass
destination, the offender may be contacted by telephone a minimum of
one time per shift or required to check-in at the Center. Phone calls are at
random times to confirm the offender’s location.

Absconders

HCBC abides by the policies and procedures of the state agency relating
to absconders and the state agency command center.

Residents who fail to return to the Center at the prescribed time of return
are immediately reported to the state agency. A complete written report of
the incident is provided to the supervising probation and parole officer.

Notice to Agency Representative

HCBC advises the state agency representative of any leave without
authorization or any late return after three (3) hours has elapsed from the
noted absence or estimated time of return. We are familiar with and
complete the warrant checklist (RFP Attachment #4) prior to contacting
the state agency command center. HCBC also contacts the offender’s
Probation and Parole officer or supervisor as requested by the state
agency.

Communication with Liaison Probation and Parole Officers

Liaison parole officers are involved daily in follow up on all violations, new
arrivals, those who fail to report and those leaving, both successful and
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2.9.2

2.9.3

294

2.9.5

unsuccessful. HCBC staff communicates daily with state agency staff and
has developed a smooth working relationship. (Tab 21 — Offender
Accountability).

Services to All Faiths

In all programming, HCBC provides services that are accessible to persons of all
faiths and to persons who are atheist, agnostic, or undecided. Cognitive-
behavioral interventions and motivational enhancements are a large part of how
staff relate to clients and neither of these require a religious component. HCBC
has a long and successful history of working with offenders who have diverse
belief systems. Our approach is holistic and we always strive to meet the needs
of each client.

Missouri Reentry Process

HCBC has been intimately involved in MRP since inception. We are familiar with
the National Institute of Corrections’ (NIC) Transition from Prison to Community
(TCP) initiative, which led to MRP.

= The HCBC President, Myrna Trickey, was a previous member of the
Statewide MRP Steering Committee.

. Vicki Boyd, HCBC Director of Compliance and Development, was a faculty
member at the department's conference “Missouri Reentry Process:
Celebrating Success and Future Planning” held in June 2008.

. Mona Talley, Facility Director, and Ron Schmitz, HCBC Correctional
Services VP remain current members of the Greater Kansas City area
Community Reentry Committee.

House Rules

HCBC has written rules regarding the conduct and discipline of offenders. These
include a list of infractions, definitions and potential sanctions as well as who will
impose sanctions and the process to be followed by the contractor to insure the
rules are enforced fairly and that discipline imposed is appropriate and impartial.
These rules have been approved by the state agency; however, any changes or
modifications will be submitted for approval prior to implementation. HCBC
House Rules contained within the Resident Handbook (Tab 22 — House Rules).

Complaint/Grievance Resolution

HCBC personnel attempt to resolve complaints and grievances in an informal
manner. When the informal process does not resolve an issue, HCBC has a
procedure in place to formally address a complaint. Both formal and informal
complaints are shared with the state agency. Offenders are notified about the
grievance procedure during orientation (Tab 23 — Complaint/Grievance
Procedure).
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a.

Complaints/Grievances are entered on a log that identifies the offender
name, Department of Corrections (DOC) number, the complaint and the
resolution.

HCBC investigates the grievance within five (5) calendar days of receipt.
A copy is submitted to the state agency and a copy placed in the offender
file.

Complaints/Grievances involving discrimination, sexual misconduct or
threats of physical abuse are immediately acted upon. PREA guidelines
are followed in the case of events that are sexual in nature. State agency
personnel are notified by telephone upon receiving the complaint and
HCBC staff work in concert with the state agency to resolve the issue.

Complaints/Grievances against the state agency Probation and Parole
officer are submitted to the state agency officer's supervisor.

Complaints/Grievances relative to parole board decisions are referred to
the state agency.

2.9.6 Offender Files
HCBC maintains a complete, current, and accurate file on each offender referred
for Residential Services. The file contains:

Breathalyzer results (positive and negative)
Case manager notes

Complaint forms

Drug Test results (positive and negative)
Job search and employment verification data
Notes/directions from the Probation and Parole Officer
Passes

Savings payments, waivers and withdrawals
Signed intake form

Signed release of information

Signed personal property and monies
Signed inventory log

Sign-in Sign out sheets

Violation reports

2.10 Offender Services

2.10.1 Interpretive Services/Special Requirements
HCBC provides a residential program that is accessible to individuals with special
needs. Special needs include, but are not limited to, sight impairment, hearing
and speech impairment, language barriers, and physical barriers. Elsewhere in
this narrative, issues related to ADAAG regulations have been discussed in sub-
section 2.3.9.
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HCBC notifies the state agency whenever there is a need for interpretive
‘ services and secures prior approval from the state agency before utilizing an
interpreter.

2.10.2 Orientation

Each new resident is oriented to HCBC services within twenty-four (24) hours of
arrival. The initial orientation is conducted by security staff and includes a tour of
the physical plant and provision of the Resident Handbook (Tab 24 — Resident
Handbook). The offender’s signature documents receipt of the handbook. During
routine work hours, the resident meets with their Case Manager who is assigned
on the day of admission to sign additional required documents. The final
orientation occurs in a group setting and involves an informational presentation
by a case manager a PO and a security staff member. This provides an
opportunity for new arrivals to ask any questions they may have as well as to
provide additional information.

a.

New offenders take a tour of the facility upon arrival with particular
emphasis on safety and emergency procedures. The tour includes the
dining reom, laundry room, fire and emergency exit routes, assembly area,
recreation area and recreation equipment locations and they are advised
of the rules and regulations of the facility.

Toiletries, including soap, toothpaste, razors, etc. are available at no
charge to all individuals who report to the facility without these basic
supplies. They continue to receive toiletries until employed or have other
means to purchase the necessary items.

The Resident Handbook contains information regarding medical, dental,
mental health, and emergency care facilities for offenders. Offenders are
advised that they are responsible for any expenses incurred. This
information is reviewed with the resident during the orientation process.

All new residents are screened as required by PREA statutes. Residents
will be housed in compliance with PREA standards. SANE and SAFE
information will be provided during the screening. Information on localities
and phone numbers of who to contact in case of a PREA event will also
be given during the initial screening and posted throughout the facility.

Explanation of the disciplinary process, grievance procedure and appeal
processes are provided at orientation by the case manager and
probation/parole staff.

Rules regarding censorship are reviewed during the intake process.
Specifically, the new resident is advised that information, literature, or
pictures that are sexually explicit, advocate violence, advocate racism,
and detail bomb making is prohibited and will be confiscated.
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During the intake process all offenders sign a Disposition and Release of
Personal Property and Monies (RFP Attachment #6) and a Release of
Information (RFP Attachment #7). Documentation of completion is on the
orientation checklist. If the offender refuses to sign the Release of
Information, the state agency is immediately notified.

An initial inventory of the offender’s possessions is completed upon arrival
and documented on the Personal Inventory log (RFP Attachment #8).
Residents are advised of their responsibility to inform staff of changes in
order that the inventory log remains accurate.

All resident files reflect documentation of completion of orientation and
acknowledgment of house rules (intake Confirmation, RFP Attachment #9)
signed by the offender.

2.10.3 Personal Property

a.

At admission to the HCBC program, each resident is oriented to the
HCBC program, including the personal property rules. The personal
property of each offender is inspected by security staff. If not
received prior to arrival of the offender, the Disposition and Release
of Personal Property and Monies form (RFP Attachment #6) and
the Release of Information form (RFP Attachment #7) is completed
by HCBC staff during the intake orientation process. Together,
security staff and the offender complete an inventory of the
offender’s personal possessions, making note of any items that are
in excess of space provided to each resident at HCBC, or
considered to be contraband.

1) When an offender is discharged from the HCBC program, personal
property that has not be taken by the offender is maintained on site for
thirty (30) days from discharge and disposed of if not claimed by the
resident or the designee on the Disposition and Release of Personai
Property and Monies form. HCBC makes every attempt to locate
designees listed on the form within that thirty (30) calendar days.
HCBC policy and procedure relative to property of absconders and
offenders failing to return to the residential facility is strictly followed.
Decisions regarding the return of a resident's property or funds are
made in concert with the liaison officer.

2) Offenders are allowed cell phones subject to the rules and regulations
of the facility.

2.10.4 Linen and Laundry Service

a.

Upon arrival each offender is provided with clean linens consisting of 1
pillowcase; 2 sheets; 1 blanket, 2 bath towels, and 2 washcloths. All items
are laundered and/or cleaned prior to reissue to another offender.
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b.

HCBC provides a minimum of one operating washer and dryer per every
twenty offenders. Residents are responsible for washing their own linens
and clothes. The equipment use is free and exclusively for the use by
offenders. Laundry supplies are also available free of charge.

A written laundry schedule is available for each offender's review. The
schedule requires that each offender’s linens be washed on a weekly
basis.

2.10.5 Food Service

a.

Written Food Service Plan

HCBC provides all residents, with three (3) nutritious meals each day
while in residency at HCBC. All food service provisions are approved by
the state agency.

Meal Plan

The meal plan (Tab 25 — Meal Plan) provided by Aramark totals 3,200
calories a day and is approved by a registered dietician. ARAMARK
meal plans either meet or exceed Department of Agriculture and
American Correctional Association standards. As demonstrated
ARAMARK meal plans detail serving sizes and portions and the meals are
different every day. In addition to the scheduled posted menu for the day,
a salad bar is also usually available. All menus are posted and available
for review by the state agency.

Special Dietary Needs

The HCBC-Aramark food service program offers menus that meet special
dietary needs, including medical needs. ARAMARK maintains an on site
manual labeled “Medical Nutrition Therapy and Religious Meals” (Tab 26 -
Medical Nutrition Therapy and Religious Meals/Table of Contents). This
manual details the various types of medical and religious diets available to
the offender population. The meal plans have been specially developed to
meet the special medical needs of an offender population.

Religious Diets
Aramark provides religious diets for offenders that are practicing
dietary laws for established religious purposes. Diets include:

. Lacto-ovo vegetarian

. Vegan

. Pork-free diets

° Other religious meals, such as prepackaged meals.
Hot Meals

HCBC provides three (3) hot meals on-site daily.
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1. ARAMARK sets meals aside for offenders who are away from the
Residential Facility during the normally scheduled meal service
times. These meals can be reheated in a microwave oven.

2. Sack meals are also available for offenders going off-site for
work/programming.

3. TV dinners are not utilized.

4. Microwaves are available for offender use in the dining room and
dayroom.

Atmosphere

Offender meals are served cafeteria style. Our dining area previously
served as a school cafeteria and is very spacious, attractively furnished,
and offers a relaxing environment.

Mealtimes have been planned with consideration of the work schedule of
the population, accordingly the Residential Facility schedule follows:

Breakfast 6:00-to 6:30 AM
Lunch Noon to 12:30 PM
Dinner 4:30 to 5:00 PM

Rotation of Stock

ARAMARK rotates all canned, perishable, non-perishable, and frozen
foods regularly. Consumable food products are clearly labeled for
expiration/ sell by dates with optimal viewing of said dates. Consumable
food products without expiration/sell by dates are marked as to the date
received at the residential facility. No food is served to the offender
population that exceeds the expiration date, sell by date, best if used by
date or within six (8) months of the marked received date. ARAMARK
utilizes its food products by what can best be described as — first in, first
out. In the event of iliness or complaints, ARAMARK keeps sample trays
of all meals served for 72 hours before discarding them.

HCBC offenders are not involved in any meal preparation and HCBC does
not offer any food service training.

2.10.6 Visitation
HCBC has established procedures for resident visitation to aid in the
development of positive relationships.

a.

Visiting hours are provided in the dining room after dining hours from 6:30
p.m. — 9:30 p.m. on Saturday and Sunday. An exception to the standard
visitation schedule can be approved by the Case Manager to
accommodate clients who work evening shifts or to address out of town
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visitors who may be in the area during a time frame outside of routine
visitation.

The visiting hours schedule is posted at the main entrance of the building
and the west entrance of the building leading to the dining room/visiting
area. Visiting hours and guidelines are documented in the Resident
Handbook. All visitors must be pre-approved by the RF liaison officers.

2.10.7 Drug Testing and Breath Analysis
Drug testing and Breath analysis testing are routinely conducted per contract
requirements and state agency policy. Both screenings are conducted beyond
the minimum number required by contract.

a.

Urine screens are conducted monthly on a minimum of 30% of the
contracted residential slots. Drug testing kits are provided at the expense
of HCBC. HCBC routinely exceeds the random and targeted drug-testing
requirement. Once we have screened the mandated 30% of residential
slots, additional mini-screens are conducted to discourage illicit drug use
by offenders.

HCBC conducts drug testing on any offender based on suspicion of use,
late return from pass time (or, if applicable, employment), and at the
request of the state agency.

In addition to random drug screening, HCBC conducts drug screens on
offenders based on suspicion of use.

HCBC utilizes Redwood Toxicology Labs for urinalysis drug screening.
Samples are mailed in quantities of ten and results are received by e-mail
within 24-36 hours. The laboratory screens for:

Amphetamines
Barbiturates
Benzodiazepines
Cocaine
Marijuana
Opiates

PCP

Each drug test performed also includes an alteration test for masking and
dilution.

Drug tests are free and offenders are never charged for the initial drug
test.
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g.

Offenders who request to have a confirmation test done are advised that if
they so desire, a confirmation test will be conducted but it will be at the
offender’s expense.

Drug testing documentation is maintained in the resident file. In addition,
monthly summary reports are generated which record the date the drug
test was taken, the date results were received, and designates positive or
negative result. We use the Drug Testing Log (RFP Attachment #10) as
required. A staff member records all urine samples taken. We record the
name of the client, the date taken, the program, and the UA tracking
number. When the results are returned, we also record that data and
complete conduct violations at that time. Monthly drug testing reports are
mailed to the local state agency supervisor.

The Policy and Procedure for UA collection has been approved by the
state agency and meets the RFP requirements (Tab 27 — HCBC 13.1
Urinalysis Surveillance and Breathalyzer Testing Program). Briefly,
offenders required to submit UA’'s may have no contact with other clients
or visitors and are under direct supervision of staff until the specimen is
collected. Offenders are given two hours in which to submit the sample
and are provided up to 12 ounces of water.

Collection must be observed by same-gender staff that date and sign the
required paperwork. Bottles containing the specimens are kept under
direct staff observation and control at all times, both before and after the
sample is collected.

Refusal to submit or tampering with a sample is considered the same as a
positive result and an incident/violation report is written.

HCBC utilizes the Alco-Sensor |ll Breathalyzer. This equipment is U.S.
Department of Transportation approved as an Evidential Breath Tester.

The Breathalyzer equipment is calibrated at least one time a year or in
accordance with manufacturer specifications, whichever is greater.
Records of calibration are kept and will be provided to the state agency
upon request.

All residential monitors are trained to administer breathalyzers in
orientation training.In-service training is conducted to ensure continuing
proficiency. Breathalyzers are conducted on offenders who are returning
to HCBC from authorized passes, unauthorized absences, or work.
Results of the Breathalyzer are documented on individual resident sign-
in/sign-out logs.

Random breathalyzers are also conducted on residents who have been
outside of the building but on the grounds of HCBC without direct
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supervision. In actual practice, we strive to test every client entering the
building from any trip outside whether off the grounds or not. All clients
returning late are given a UA and a BA and the reading is <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>